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MAYOREORWARD
HisWorship,the Mayor

CLLR.TP MDLALOSE

We are committedto listeningto our peopleanddeliverserviceghat speakdirectlyto them. 2022is
anotheryearof possibilitiesandlivinguptoyourS E LIS Ol | G A 2 y & ¢

As we begin 2022, | am reminded of a quote by-Apartheid hero, Ahmed Kathrada, where he
aleay a¢2 odAfR I alGNRBy3d F2dzyRI GA2Yy F2NI I ySé
wickednessabsencef hatred,absencef revengejsveryO NHzQWislis Gignificantandcanbe

associated with the overall wellbeing of Mandeni, over the years we have been cloaked by events
that have hinderedur progress the mostrecentbeingthe lootingsthat occurredin July 2021.

This year, let us join forces and bury whatever underlying factors that cause us to destroy our
breadbasketsandstriveto rebuilda strongfoundation.

Over the past year, we made strides in the upliftment of Sporfsastructure Development, Socio
economic development as well as various other sectors which are crucial within Mandeni Local
Municipality.

| would also like to take this opportunity to thank all those who went out to cast their votes in the
2021 Local Ga@rnment Elections, your participation ensured that we maintain continuity for service
delivery and offered you an opportunity to enjoy the rights fought for by the generation of
yesteryears. We also thank the brave men and women in our public health sj@teontinuing to
provide healthcare for the people of Mandeni under the trying times of CE&9IDt is also

paramount to remind our people that COVD is still part of our daily deeds, lets continue to tread
carefully,wearyour masks sanitize keepsocialdistanceandstay athomewhere possible.

Furthermore, we will continue working tirelessly to ensure that Mandeni becomes investor friendly,
we are duty bound to be a gateway through which development and opportunities reach our
peopk, in that sense, we will continue engaging sector departments, private sector and civil society
organizationspurgingthemto offer their serviceso the peopleof Mandeni.

| pray and hope that we will all have a prosperous 2022 May God bless us all.

Thark You.
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CHAPTER EXECUTN&JMMARY
INTRODUCTION

The preparation of Integrated Development Plan (IDP) is a legislative requirementzaled in

terms of Section 25 of the Municipal Systems Act (MSA) Act (No 32) of 2000. An IDP is one of the key
tools for Local Government to cope with its new developmental role. Furthermore, it seeks to
facilitate strategic decisions on issuedvhiiinicipal budgets, Land Use Management Systems, Local
EconomidevelopmentandInstitutionaltransformationin a consultativeandsystematiananner.

WHO WE ARE

Mandeni Local Municipality is located along the northern coast of Kwd¥aial, approximately

100km north of eThekwini Metro, and 80km south of the uMhlathuze, Municipality. It lies along the
N2 national and provincial corridor, as well as the negtiuth rail link connecting the economic hubs
of Durban and Richards Bay. As such, the municipastyasegically located to provide services to,
and derive economic benefits from, these economic hubs. Mandeni Local Municipality is one of the
four local municipalities that make up the iLembe District; and the other local municipalities are
KwaDukuza, Mahumulo, and Ndwedwe. Mandeni Local Municipality covers approximately
545.48km2, and is made up of 18 electoral wards. The municipality is predominantly rural in
character,with Ingonyamar rustlandaccountingfor the majorityof its landmass.

Hlomendlini (Ngcobo) Traditional Council located along the southwestern boundary which covers
ward 4 Hlomendlini Township, Novas farm, Sansousis hence sharing boundaries with KwaDukuza
Municipality accordingo the Traditional Council.

Mandeni Suburtand the Sundumbili Township are the only major urban centers in Mandeni
Municipality. The town functions as a service center for the whole of Mandeni Local Municipality,
and beyond the eNdulinde Hills (the soudastern part of uMlalazi Municipality). it approximately

5km from the N2 and situated along the MR 102, which runs parallel to the N2, forming a secondary
corridor in this regard. There are no substanti@gveloped service centers in the traditional council
areas. Informal settlements with lited to no facilities or infrastructural services occur on the
periphery of the developed areas, and within the iSithebe Industrial Area and Sundumbili Township.
Thereis lessdevelopmenttaking placein the peripheryof the well-establishedSundumbili
Township,andMathonsiTraditional Council are@astwardsof the hinterland.

The iSithebe Industrial Estate is one of the main industrial areas / nodes within the iLembe District
offering costeffective production space, with import and export commoditiessodé this region.
TheSAPPTugelaMill andthe iSithebelndustrialEstate(lSithebe)provide opportunitieso grow,

and attract largescale manufacturing and heavy industry to Mandeni Municipality. While iSithebe is
an important heavyndustrial development area, Mandeni Municipality is strongly committed to
developing its character as an area of scenic beauty and strong developmental contrasts. As a
potential and growing tourist destination, this will enhance its visual and aesthepiead. The
municipality aims to improve physical and functional integration, by establishing a functional town
center. Mandeni Municipality aims to increase the economic efficiency of the municipal area and
promote investor confidenceherebyattractingmore developmentto the area.
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CHALLENGREFACE

The main challenges that the municipality faces are related to spatial inequality as a result of the aaatheid
This talks to poor, or lack of access to, infrastructure suaiads, water, and socieconomicfacilities

and servicesThe following summarily unpacks the key areas of intervention that the Mandeni
Municipality needto focuson:

ROADS

Most of the wardshave adilapidated state of gravel roadsand access roads.The municipality has identified
the needfor an IntegratedRoadMaster Plan,whichwill inform the municipalityof the life spanof existing
access tooadinfrastructurewithin the municipalityit seeks to upgrade.

SOCIAEACILITIES
ThereQalack of maintenance of social community facilitiesin most of the wards, such as sportsfield and
recreationalfacilities,andce meteries.

LOCAIECONOMIDEVELOPMENT
A significant number of wards indicated that, there is agreat needfor more local economic development
projects,to alleviatepoverty, andpromote SMMEand co-operativedevelopment.

LACKOFJOBOPPORTUNITIES
A sgnificant number of wardsindicated that there was a dire need for the creation of job opportunities,
especiallyamongyouth.

WATERAND SANITATION

Thelack of regular accessto drinkingwater has beenidentified as a pressing need for rural wards, espedally
for the Mathonsiand Macambiniareas,asthis situation hasbeenperpetuatedbythe recentdroughtcrisis
faced bythe region.

LACKOF REVENUHASE

Themunicipalityisfacedwith aserioudfinancialpredicamentdueto non-paymentof rate sandserviceshence

the municipality is highly dependent on grant funding and other sources to deliver services. The issue of
iThalaprovidingservicesvithin the ISithebelndustrial Estatestill re mainsanotherkeychallengethat contributes

to the municipalfnancid instability.

ELECTRICITY

Thusfar, the municipality,togetherwith relatedState- OwnedEntities,hasbeenableto provideelectricity
to only 38% of the total of 18 wards, leaving 62% of taetire municipal area with poor acce$s
electricity.

YOUTHAND WOMAN EMPOWERMENT
Owing to the fact that youth and women account for the largest segment optifulation, youth and
womanempowermentremainsa challengefacingthe municipality.

HUMAN SETTLEMENT

The municipality is faced with the serious challengehef extension of informal settlements that
are located within environmentally sensitiegeas, at the periphery of Sundumbili Township and
iSithebe Industrial Estate
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MUNICIPAVISION

The Mandeni Municipality seeks to take stridegeact to windows of opportunity; which are
innovation, growth, prosperity, cost structure, and technological advancement. As such, the
Municipality has formulated a vision statement that defines its meditorlong-term goal, and

pledges a future charactered by an improved quality of life; higher service levels and leadership
accountable to the people of Mandeni, and all other interested and affected parties. The vision
paints a picture of a bright future for Mandeni; indicates the manner in which stdétei®y both

internal and external, should perceive the Mandeni area; and sets a clear direction and expectations

within whichthe entireorganizational strategis framed.

OBEJECTIVES

1. UniversalAccesso BasicServiceand
InfrastructureDevelopmenBy2030

1.1 Toimproveaccesdo all basicservices

2. Todevelopasustainableandefficient
municipality, based on Sund
financial management

2.1 Ehsure afinancially viable municipality

3.To fostera cultureof community
involvementandgoodgovernancenthe
affairsof the municipality

3.1 Ensure a participative, transparent, and
accountable governandathe municipality

4. Promotingandfacilitating human
development

4.1 Achieveaholistichumandevelopmentand
capacitation for the realizationof skilled
and employableworkforce

5. Facilitatethe creationof job opportunities

5.1 Facilitatingthe creationof employment
opportunitiesfor skilledandemployable
people.

6. Provideandfacilitatingaccesso social
servicesand facilities

6.1 Ensure that our people have access to
communityfacilities andservicesAspireto
a
healthy,safe ,and crime-free Mandeni

7. Promotingand facilitatingenvironmental
protection and sustainablespatial
planning

7.1 Realizea completelyprote ctedenvironment
Facilitatea creation of disasteready
community

8. Provisionof effective, efficient, transparent, 8.1.Creatingconduciveworkingenvironment

and accountable leadership
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KEWERFORMANBGREABNDMEASURES

The organizational objectives captured in the development strategy are carefully crafted to
ensure that they are simple, measurablachievable, realistic, and tirmcaled (SMART). An
organizationalscorecardhas been developed to measure the performance of the organization as
awhole. Strategigplanning and managementsystemsare usedto: alignorganizationalactivities

with the vision and strategy, improve internal and externedmmunications, and monitor

organizational performance against strategic goals (refer to figure below).

PERFORMANGRANAGEMENSYSTEM
GRDWTH & ERATH A
DEVELOPMENT OEYELOMWIENT
SIRATIONY (D) YIRATLON (oo
SULTTWRA L1
*ABITUTTIA o
) DU NATONAL &
Uy
PLANNING
PN

MROVINTIAL
DUIcOMES

(S
| |

INTERGRATE "MENT PL/

Figure2: PerformanceManagementSystem
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DEVELOPINGHE MUNICIPRD22/23-2026/27IDPANDBUDGET

This must be done in accordance with Chapter 5 of the Municipal Systems Act (Act NB03Q)of
Although Mandeni Local Municipality has a fixgar time horizon, it adopts a mediurto longterm
development perspective within the fiwgear plans, with the annual reviews being a mechanism for
incremental progress towards the ideal situationeTBP provides for the local implementation of
the National and Provincial development initiatives outlined in the National Development Plan,
ProvincialGrowthandDevelopment Strategy arttie District Growthand DevelopmentPlan.

In developing the® gereration IDP to inform 2022/22026/27, Mandeni had to take inttognises
teMEC comments received on the 2021/2022 IDP review as first point of reference. Hence in the
table belowthe MECconcernshave beersummarisedogetherwith municipalresponsego them.

2021/ 2022MECComment Municipal Response

Municipal Transformationand Institutional Development

1. FinalizeHR Strategy During the 2021/2022 the HR strategy was tabled
duringthe Maypolicyreviewandwill be adoptedn
June 2022.
2. Workplace Skill®lantraining for Thisinformation hasbeenupdatedandincludedin the
2022 relevantsectionof the document
LocalEconomidDevelopment
3. Improve informationon Easeof Asynopsishasbeenprovidedfor in the strategy.
DoingBusiness anRedTape
Reduction
4. Improve qualityof information Animprovedsynopsishasbeenincluded

providedon GreenEconomy
BasicServiceDelivery

5. Improve qualityof informationon Enhanced quality of information has been sourced
Water Service Authority and from the District andoutlined onthe report
DevelopmentPlan

6. Inclusionof Local Integrated Duringthe 2022/2023FY the municipalitywill be
TransportPlanon NewPlan undertakingthe development olNewLITPlan.

FinanciaViability and Management

7. Contingency plans taddress The municipal Cash provision has always been posi
challenges in respect of Capital allowing the municipality to prioritize any challenges
funding not provided for. without compromisinghe finalizationof projects.

Through opening of differentall investment account,
the municipality has been able to generate better
interest rates hence maintain positive cash backs ir
reserves accounts.

8. Indication of the number of Indigent register has bedncluded as part of
registeredndigentsonthe indigent = Annexuresthe registerindicatesthe indigentsper
register wardandthe total numberperwards.

9. Policies dealingvith debt write off, The municipality has undertaken annual review of
or plans torecover municipal policies, iparticular policies from budget

andtreasurydepartment. Adoptionof thesewill be
endof June2022
GoodGovernanceand PublicParticipation
10. Implementationof BathoPele Themunicipality hagolled out workshopprogramto

principles implementBathoPeleprinciples to front linestaff.



11. Reportin detailonthe participation | Reporthas beercoveredonthe narrativeof the
of sectordepartmentsin IGRforum | sectionin the report.
CrossCuttinglssues
12. Municipality to prioritize and The municipality has undertaken review of integrate
strengthen waste minimization and waste management plan, the prioritization én
recycling programs and address tht strengthening of waste minimization have been

challengef illegaldumpingwith outlined in the sector andn the ChapterCof the
education andawareness document.

13. Mappingof hazards andbudget. Mappingof disasterhazardshavebeenprepareda

14. Improve budget to enhance its The 20222027 Disaster Management Plan outlines
capacity fordisaster management & how in the fourth coming financial years the
fire services municipalitywill be enhancingcapacityfor disasterand

fire service. The 2022/2023 FY organogram indicate
that the municipdity hassetasidefundsto strengthen
capacity.

LOGICAERAMEWORKPPROACH

The IDP is prepared in accordance with the requirements of the Municipal Systems Act and

associated regulations, and is intended to serve as a strategic guide fluttine development of

al YRSYA adzyAOALI ftAG@Qa | NBI -arfprigadeddctorRA OG A2y ® ¢ K
development initiatives. It is based on the issues articulated by all stakeholders, and is informed by
nationalandprovincialdevelopment imgratives.

OBJECTIVEERE:

Guidedecisiornmakingin respectof servicedeliveryandpublicsectorinvestment.

Inform the budgets and service delivery programs of various government departments and service
agencies; Coordinate the activities@! NA 2 dza & SNIWA OS RSt AGSNE | 3SyOAS
area of jurisdiction; Engage communities and other key interested and affected parties in municipal
affairs,especiallythe continuous integrated developmemirocessand

Position the municipiity to make a meaningful contribution to meeting district, provincial, and
nationaldevelopmenttargets andoriorities.

Although the IDP informs the annual budget and determines the organizational structure, it
considers resource availability and assehat if resources (inputs) are provided, activities will be
undertaken, and the requisite outputs will be produced, leading to the attainment of the intended
outcomes andhus makinga significant impacin developingMandenias anarea.

THELEGISLATIVEAREWORK

As indicated in the box on the right, in terms of Chapter 5 of the Municipal Systems Act (Act No. 32
of 2000), all municipalities are required to undertake an IDP process to produce IDPs. IDPs are a
legislative requirement, have legal status, angensede all other plans that guide development at
localgovernment level.

SECTIORS (1) OFTHEMUNICIPABY STEMSC T(2000)

Each municipal council must, within a prescribed period after the start of its elected term, adopt a
single,andall- inclusive strategic plafor the developmenif the municipality,which:
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Links, integrates, and emrdinates plans, and considers proposals for degelopment of the
municipality; Aligns the resources and capacity of the municipality with the implementation of the
plan. Complies with the provisions of this Chapter; and is compatible with national and provincial
developmentplansand planningrequirements bindingon the municipalityin terms of legislation.

THE2022/23-2026/27IDPPROCESSPLAN

As part of its preparation for the 2022/23026/27 IDP, Mandeni Municipality formulated and

adopted the IDP process plan to ensure propeordination between and within the spheres of
government is achieved within this process. An Integrated Development Planning (IDP) Process Plan
was drawn up to ensure proper management of the planning process. Components of the IDP
Proces<®lan:

0 Organizaional Arrangementdor IDPReviewProcess;
0 Allocationof rolesandresponsibilities;
0 Mechanismdor PublicParticipation;

0 Alignmentof the IDP/Budget/MunicipaPMS;

0 AlignmentMechanism;
0 BindingLegislatiorand PlanningRequirementand
0 ActionProgramand TimeFrames
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2022/23-2026/27IDPPROCESS ANTABLEVITHACTIVTIESTIMEFRAMES

10

scheduleon website,
localnewspaperand
notice boards

Activity Activity/Task Responsibility Estimated
y No. Cost
MANDENI IDP Draft Date BUDGET Draft Date PMS
COMMUNITY
BASEPLANING
1. | IDP/BUDGET/PMS IDP/BUDGET/PMS 02 Aug2021| Tablingof2022/23 26 August2021| Approved PMSManager& | Nilin-house
Technical Technical MTRERDP and 2022/2023 BudgetManager
Committee
Meetingtablingof | Committee Budgettime-schedule SDBIP
DraftProcessPlan| Meetingto discuss to the Mayor for Completed
Advertisethe draft| DraftProces$lan approval performance
Processlanfor Advertisethe draft agreements
publiccomments | Process$lanfor - -
publiccomments Advertisementoftime | 31 August2021
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Activty ACTIVITY RESPONSIBlI ESTIMATEL
No. TASK PERSON COST
WARIDBASEPLANS IDP DATE BUDGET DraftDate PMS
2. ;zla\:rmgtc?rf]gﬂzféfrocess Tabling of Draft 30 September Initiate the budget 30 September2021 Thecompilatiorof | PMSManager
Mandeni CBRlechanism IDP/Budget/PMBrocess 2021 process: Departmentalv
to Council foradoption Plan to Council for 0 _ {5.LtQay
adoption A ProposedTariff KPI review with th
increase for Bie\;?Pr:ments
2022/23 Enrs)uringall
A : projects have a
. E;’if:val Policice)zl; budget Submissio
of quarterlyreports
and budgetplans
and potential
priceincrease of
bulk
resourceswith
function and
department
officials
Submissionof budget
requestfor Capitaland
Operational
budget for2022/23
3. | Informationgathering Informationgathering 06 December Preparing the 2022/23 06 December2021 Back to Basics PMSManager R2 500
2021 MTRERBudget report to
Prepareproposedbudget NationalCogta
plansfor the next financial
year consideringprevious
@S NR& LISNF2N
the audited AFSCapital and
Operationalbudget)
“ Mid-Year Budget
Assessment
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Assess
performance of
the municipality
duringthe first
halfof the year
for 2021/22

Budget
Steering
Committee

Adjustment
Budget
2021/22
MTREF

Revise an
approved
annualbudget
through an
adjustment

03 January2022

03 January2022

Back to Basics
report to
ProvincialCogta

PMSManager
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PUBLICARTICIPATION

Thefollowing mechanismsvere usedto achieveeffectivepublic participationduringthe preparationof the
Mandeni LocaMunicipality IDP:

The municipality encourages public involvement in the regacess, by using existing structures such as
Representative Forums, Community Development Workers (CDWSs), Ward Committees, and Traditional
Authority Structures;Themunicipalityclusteredthe wardsin accordancewith proximity and geographic
location, with the meeting points being Traditional Courts in the rural parts of the municipality, so as to
facilitate greater involvemerdf TraditionalCouncilsEocusedneetings with ward committees and Traditional
Councils, respectively to discuss atelelop priorities in the IDP; and The municipality also holds focused
YSSiGAy3a A i KAsso&idiorandtHe Sigkr BuSideBs@nmunity, i.e. SAPPI and iSithebe
industrialistsetc.

In accordancenith the provisionsof its CommunicatiorStrategythe municipalityuseshe followingmethoddo
communicatewith its communities:

Publicnotices

Roadshow Newspapexdvertisements; Radibroadcasts; and
the quarterly municipalnewsletter

COMMUNITY OUTREACIRPROGRAM

MandeniLocal Municipality took a decision that, in this phase of the IDP Mayoral Imbizo, the municipality
would engage its communities within the various wards, by clustering the wards and ensuring that each
municipalwardis representedthrough the ward committees and CommunityDevelopmentVorkers.Thisis

to ensure that theneedsof the communityin eachward/ communitywere captured appropriately, and in a
manner that would givéhe municipality a cleapicture ofthe servicedeliveryneeds andachievements. This
programincludedvisitingtnew | i S LIASSA®iMBEND orderto ascertaintheir assessmenof needsin terms

of service delivery. One of the main issues that were highlighted intensely in this meeting was the issues of
safety andsecurity; and the rates structure and associated tariffs. The following program was then
formulated,wherebythe HonorableMayor visited eachward within the cluster.

TABLESHOWINGLSTROUNBDFCOMMUNITOUTREACH MEETINGS

DATE TARGETEWWARD IDEALVENUE PROPOSEDIME
Ward 05 Nembe CommunityHall 10:00AM
02 DEC 2021 Ward 10 Machibini SportsField 14:00PM
03 DEC 2021 Ward 09 Multi-PurposeCentre 10:00AM
07 DECE.2021 | Ward14 ChappiesSportfield/ 10:00AM
Ward 13 Backto the World White city 14H00
08 DEC 2021 Ward 03 MandeniGolfEstate 17:00PM
Ward 2 KwaKhathi/SishBport field 10HO00
08 DEC 2021 Ward 12 Mantungwini 10:00AM
Ward 04 HlomendliniHall 14:00PM
10 DEC 2021 Ward01 MangqakaziHall 10:30AM
Ward 08 KwacChilli 14:HOO
11 DEC 2021 Ward 02 Kwakhati/ KwasishiSportsField 10:00AM
Ward 03 Emaromeni 14:00PM
14 DEC 2021 Ward 17 Steelwindow Sportified 10HO0O
WARD16 KWANDWANDWHEALL 16H00

Figure3: PublicParticipationMeetings
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Table Showing:2" Roundof CommunityOutreachMeetings
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DATE WARD VENUE TIME
05 APRIL2022 All Wards CouncilChamber 10:00am
IDPRepresentativeForum
06 APRIL2022 4 ¢ Hlomendlini;NovasFarm  HlomendliniCommunityHall 11:00am
RatePayersAssociatior03; 04 GolfClub 17:00
¢ Kwatas;HighviewPark;
Padianagar
07 APRIL2022 02;03;09 Multi-purpose 14:00
09 APRIL2022 06;11;16 Ndulinde Tribal Court 10:00am
05; 10, 11, 12 NembeHall 13:00pm
10 APRIL2022 1 & 08 Sunday KwacChilli 13:00pm
12 APRIL2022 10;11;12;16;17;18 IsithebeHall 13:00pm
02 RatepayerTugelaMouth Tugelamouth resort 17:00
13 APRIL2022 SibusisiweHall 07, 13, 14, 15 14:00pm

DEVELOPMENDPPORTUNITIES

STRATEGICOCATION

MandeniLocaMunicipalityisstrate gicalijfocatedmidwaybetweenDurbarandRichard8ay andliesalongone

of the most important multisectoraldevelopment and activity corridors in the province between the two
largest portcities, notonly in the province, but in the country. A major road and railway network traverses
Mandeni Municipality, linking these two economic and industrial hubs. TheelSithndustrial Estate has
grown into an established manufacturing hub, offering eefective production space with import and
exportfacilities,linkedto the ports in Durbarand RichardsBay.

INDUSTRIAIDEVELOPMENT

The SAPPI Tugela Mill and iB&hebe Industrial Estate (iSithebe) provide opportunities to grow, and attract large
scalemanufacturing andheavyindustryto MandeniMunicipality.Asanimportantheavyindustrialdevelopment

area, idthebe has been identified aspart of the proposed Richards Bay Secial Economic Zone (322 by the KZN
Department of Economic Development and Tourism. If this proposal is successful, iSithebe and Mandeni
Municipality would benefit from fiscal incentives designed b attract and accelerate industrial investment In order to

fully unlock and capitalize on future industrial development, there is a need to upgrade the movement and
transportation infrastructure network within the municipality. This will entail upgrades to existing rail
infrastructure; in terms of passengeand freight handling capacity, train stations, sidings, bridges, and level
crossingsThiswill, however requiresupportfrom TransnendPRASAQ pro- activelyplanfor theseupgrades.

The SAPPI Tugela Millrrently has logistichandling capacity, with overhead cranes and contaihandling
facilities available, which could be utilized to establish and grow a Logistics Hub in the region, linked-to large
scale manufacturing in iSthebe. Energy costswill also be asgnificant factor in Mandeni Municipality@ ability to

attract and retain heavy industry; hence, engagements with Eskom are critical to ensure that electricity
supplyrespondsto projectedgrowth, while alternative energysourcesandcogenerationare considered.

OURKEYDEVELOPMENTCHALLENGES
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Mandeni Municipality has made major strides towards improvement of the standard of kwidg
conditions for the majority of its population. However, there are still a number of development
challengesTheseare summarizedbelow.

SERVICEDELIVERYAND INFRASTRUCTURBEVELOPMENT

Access to basic and bulk services is one of theikdigators of the soci@conomic wellbeing of an area.
Mandeni is a predominantly rural municipality, with expansive rural settlements spread unevenly, and

characterizedby massivanfrastructurebacklogsExisting infrastructuren the urban part of the municipality
alsorequiressubstantialupgradingand maintenance.

MUNICIPALTRANSFORMATIOMND ORGANISATIONADEVELOPMENT

The need to consolidate administrative capacity is one of the key challenges facing Mandeni Municipality.
This challenge manifests itself in two ways. This first pertains to human resources and includesrecruitment

of qualified and experienced daff, improving the expertise of existing staff throughcarefully selected staff
developmentand training programs,providing strategicsupportto staffin distress,and staff retention

The secondaspectis the needto setup and maintain systemsand proceduresfor effective and efficient
administration. Thisnot only includeshe introduction ofrobustpolicies,but ensuring thattheyare adhered
to, andconsistently reviewed to keep up with rapgtianges ithe work environment.Embracingechnology is
alsoa keyaspecbf systemsand procedures.

LOCAIECONOMIOEVELOPMENT

Mandeni Municipality istrategically located along the N2 National Development Corridor and trade route mid
way Between the provincial economic hubs of Durban in the south, and Richards Bay in the north. The
municipality includes a long stretch of coastal land with huge po&tifdir industrial, commercial, and e€o
tourism development. However, most of this potential remains untapped, with the majority of the strategically
located land beingused below its economic productive potential. Initiatives to exploit locational ageanta
should be sensitive to the social dynamics, and undertaken in-amclisive manner. In addition, the iSithebe
Industrial Estate provides huge opportunities for industrial development and strategic linkages with the Dube
TradePort and theRichardBay SEZ.

GOOBGOVERNANGINDPUBLICARTICIPATIODEEPENINBGEMOCRACY

As a developmental local government, Mandeni Municipality is committed to working with citizens and groups
within the community to find sustainablevaysto meettheir socialeconomicandmaterialneeds,andimprove

the quality of their lives. This assertion complements the right of communities to participate in decisions that
affect development in their areas, and a corresponding duty on the part of the municipality to esgmur
communityparticipationin mattersof local governance.

MandeniMunicipalityachieve shis mainlythroughward committeesandavarietyof othermeasuresiesignedo

foster open, transparent, and consultative municipal government. Weanahcilorschair the ward committees,

and oughtto rely on them for support in ensuring that the issues and needs of residents areepsdisented in

the municipal council. However, éhfunctionality and effectiveness of the ward committees remains a major
challenge. The number of people per ward and the geographic size of the wards influence democratic
representation and participation, as well as the costs of the operations and eféeftthctioning. This highlights

the disconnection between the institutional arrangements to foster participation introduced by the State, and the
localO 2 Y'Y dzyahililydo®agagevith the municipality throughthesearrangements.

DEVELOPIN&YNERGISTRELATIONWITHKEYSTAKEHOLDERS

The duties and functions of Mandeni Local Municipality are prescribed by law, and cannot be abdicated or
delegatedo other organizationsThemunicipalityisre sponsibldor its functions.Howeverthe municipalityisnot
alonein thisregard.Anumberof 2 NH | y A both vithia gh@dutside governmentsupportmunicipalities,
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conductbusinessn linewith the principleof co-operativegovernmentlt is, therefore, criticallyimportant for
MandeniMunicipalityto identify potential partners,andforge strategicpartnershipsor synergistiaelations.

FINANCIAVIABILITANDMANAGEMENT
INCREASINGUNICIPAREVENUE

Although Mandeni Municipality is financially stable and sustainable, the low revenue base is a high risk that
threatens its survival. Mandeni is a rural municipality characterized by high levels of poverty, and low levels of
economic advity. The revenue base has remained stagnant for a long period, and shows signs of decline. There
has been no major private sector investment since the development of iSithebe Industrial Area; or significant
expansiorof commerciabndresidentialspaceThishighlightsthe needto developviablestrategiesto stimulate
economicgrowth, andfacilitate private sectorinvestment in thearea.

CKS NBE@SydsS STFF2NI | f a2 NSIldZANBa | GGSydA dngffiviedct A & KA 3 F
or lackof capacityto collectrevenuesdueto the municipality ontime. Thesénternalaspectsnanifestin the lack
of systemsandproceduresinadequateskillslevels andlow levelsof competenceto undertakeoperationaltasks.

CROSEUTTINGSSUES
ADDRESSINK®VERTY

Poverty in Mandeni Municipality manifests in different dimensions, with income poverty and human poverty being
the most common. Income poverty refers to the lack of sufficientincome to satisfy basioéead, and essential
non-food needs such as clothing, energy and shelter. It arises from a high rate of unemployment, poor access to
productive resources, lack of marketable skills, and a general lack of job opportunities. Human poverty broadly
refers to hie lack of basic human capabilities that arise when a large proportion of community members cannot
read and write and are not numerate; food insecurity; malnutrition; declining life expectancy; an increase in
sickness and deaths related to preventable dses; and poor access to basic services. @uewding also
contributesto this situation.

MANAGINGTHEMPACTOFPOPULATIOBROWTH

alyRSYA [20Ff adzy AOALI fAGEQa LI2LJzf F A2y AYONBSIaSR 0¢
population ofkKwaDukuza Municipality increased by 19.7% during the same period. In contrast, the inland rural
municipalities of Ndwedwe and Maphumulo experienced a net population decline. Population growth in Mandeni
Municipality exerts pressure on existing services Brads to the densification of settlements located around

Mandeni Town, and along major transport routes. The majority of these settlements have not benefitted from

spatial planning. Itis, therefore, critically important for the municipality to devisgesgjies to effectively manage

this phenomenon

CHANGINGETTLEMENPATTERNS

Mandeni Municipality is characterized, and is highly influenced, by rural settlement dynamics, which have
developed contrary to orthodox spatial planning paradigms. These rutisents did not necessarily develop
accordingto predetermined systems and procedures. The majority developed and emerged in the context of
socialidentity andlivelihoodstrategies Settlementshave however,undergonechangeandarehighlyinfluenced

by accessibility and proximity to public transport routes, basic services and social facilities. The net effectis a
complex migration pattern that involves population decline in remote, rural. Parts of the municipality, and a
phenomenalncrea®in the populationalongmajortransportandaccessoutesandarounddevelopmentnodes

LONGTERMWISION

This vision is derived from current realities and can be broken down into six key strategic goals: Good Governance
(soundgovernanceand ethical conductre the pillarsof successn local government);

Improvingthe qualityof life of our citizeng(eradicatingunemploymentpoverty and inequality); Improvedand
soundrevenue(debt collection);
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Providingsocialandeconomidnfrastructure(eradicatingpacklog@ndprovidingstrategianfrastructureto grow
the economy);

Growthe economyandcreatejobs(attractinvestmentandmarketMandeniasaninvestmentnode);andPromote
spatial equity and protect natural resources (the natural and rustic character of the municipality should be our
sellingpoint; beaches, natureeserve, Tugel®iver).

LONGTERMSTRATEGICGOALS

Thefollowing strategic goals are proposed as means to mitigate the challenges: Universal access to basic services
andinfrastructuredevelopment by 2030;

Tobuild cohesivegaring andsustainablecommunitiesandto improvethe healthprofile of localcommurities; as
well asto intensify thefight against crimgpublic safety)and corruption;

) Tocreateaconduciveenvironmentfor job opportunitiesandinvestment;

() Tocreateaculture of public servicetransformation,performancemanagementand accountability;
) Todevelopasustainableand efficientmunicipalitybasedon soundfinancialmanagementand

) Tocreateasustainablesnvironmentfor future developmen&andto redresspatialinequality.

STRATEGIBSIDACTION PLAN

The IDBpecifically highlights the following strategic thrusts, and all development must achieve or contribute to
these in orderto addresghe challenge $acingthe Municipality:Promotingdevelopmentand investmentthat
contributesto the regenerationandrenewalof/ . 5 Thanwinicipalityhascommissionedan urbanregeneration
strategy;Establishing town centerin Mandeni;

Promotingandfacilitatingdevelopmenndinvestmentalongthe coast,in a harmonizedand environmentally,
economicallyand socially sustainabl@anner;

wPromoting investment within defined nodes, and specificallh®functionality of suchnodes, i.e. Mandeni,
TugelaMouth, Wangu, and iSithebedustrial Zone;

wPromotinginvestmentin industrialinvestmenthubs,andprovidingsufficient,affordable andreliable
infrastructureand services;

wEncouragingettiementwithin the rural context,alongroad networksand existinginfrastructure;

Introducingincentiveghat attractdevelopmeninitiatives. Themunicipalityhasundertakenaplanningexercise,
aimedat expandingand marketinghe industrial area;

Introducingincentiveshat attractdevelopmeninitiatives. Themunicipalityhasundertakeraplanningexercise,
aimedat expandingand marketinghe industrial area;

Introducingperformanceprojectmanagement systemnts trackandmonitor progress;Exploringand promoting
PPPsasa meando deliverservices;

Preservingndprotectingthe naturalenvironmentandapplyingconservationrmanage mentEnsuringhe regular
maintenanceand upgradeof existinginfrastructure;

gy adzNAy 3 adzadlAylofS fAPGSt AK22Ra GKNRdAzZIK GKS Ay dS3aNI
capital, social capitahatural capital, physical capital, financial capital, and political capital; Engage with external
economic stakeholders to develop a shared understanding of economic development, and jointly solve challenges
throughsectorforums(manufacturingpusinesservices, property developmentjinformal enterprisesetc.);
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Partneringvith otherkeystakeholderso embarkon strategiesandprogramson creationof job opportunities,
targeting, in main, the youth; Supporting-operatives within the Municipality, by linking them with the-co
2 LIS NJ ificerdi@ &chiemeand ensuringhat they entervalue-addedproductiveactivities;

Linking the communityith governmental economic programs, such as Ak, which links small holding
farmerswith markets;Providingocuse diSMMEsupport,in orderto competewith the large nationalcorporate
that dominatessectors, suclasretail, construction,and forestry;

Setting up an SMME support center for local business nodes; for the registration, accreditation and grading,
franchisingand sub-contracting,andinnovation andfacilitation ofco-operationand networking;

Addressing skills delgoment, through partnership with schools, Mandeni TVET, the nearest universities, and
SETAldentifyingopportunitiesfor women toenter into value- added productiveactivities;

Alignment of Municipal LED Projects and Programs with the disigiency (Enterprise iLembe) and other
provincial and national departments; for example, the National School Nutrition Program; Promoting various
tourism developments, e.g. beach upgrade (Dokodweni and Tugela Mouth), and the Ngwenya Game Reserve; Fast
tracking the implementation of SPLUMA through locating new investments within prioritized development nodes

or identifiedstrategicareasandRevivingle velopmeninormsandstandardsto informlandusemanagemengnd
servicedn rural areas.

OUTCOME®QUTPUTSANDDELIVERABLES

Further to the strategic action plans, and in pursuit of the development vision outlined above, Mandeni
Municipality has a clear set of outcomes, outputs, and deliverables for the-simetlium, and longterm. These
can besummarizedas follows:

Sustainable job opportunities in line with national and provincial job creation targets. These will include effective
implementationof the ExpandedPublicW orksProgramCommunityWork Programandvariousotherprivate and
public sectordriven initiatives;

Development of sustainable human settlements where people can live, work, and play in harmony. Such
settlementswill generatee conomialevelopmenibpportunities,enhancethe quality of the environment,and
facilitateintegrateddevelopmentThey willalso enjoyadequateaccesgo basicservicessocialamenitiesand

Developing a sustainable and viable municipality that collects and generates sufficient funds to carry out local
governmentfunctions, andperformall its functionsand powersefficiently, andeffectively;

Client satisfaction across the board, including local communities, the business sector, government departments,
andother stakeholdersand Spatiaintegration,with allareaswithin the municipalityworkingtogetherin unison,

as an integrated and functional spatial system that provides a firm foundation for economic and social
development.

PERFORMANGEANAGEMENT

Theorganizationabbjectivescapturedn the developmenistrategyare carefullycrafted,to ensurethat they are

simple, measurable, achievable, realistic, and tsoaled (SMART). An organizational scorecard has been
developedto measure the performance of the organization as a whole. Strategic planning and management
systems are usito: align organizational activities with the vision and strategy, improve internal and external
communicationsand monitororganizational performanceagainststrategicgoals.
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CHAPTEB: PLANNING DEVELOPMENRINCIPLES

1. GovernmentPoliciedmperatives
NATIONALDEVELOPMENPLANVISIOROR2030

The NDP 2030 presents a letegm vision for South Africa and addressed tBevernments program to
Wit ackQpoverty and deprivation with the aim of nation-building. The NDPdiagnostic report has identified 9
core challengeghat require urgent attention:

Toofew peoplework;

Thestandardof educationfor mostblacklearnersis ofpoor-quality;

Infrastructure is poorly located,under-maintained and insufficientto foster higher growth.;
Spatial patterns excludethe poor from the fruits of development

Theeconomyis overlyand unsustainablyesource intensive;

A widespreaddiseaseburdenis compounded by dailing healthsystem;

= == == =] == =

Publicservicesare unevenand often of poor quality; Corruptioniswidespread;and SouthAfrica remaing
divided society. The vision highlights a number of foangsas, which are also, in its broader context relevant
to an SDFTheyare theeconomyand employment: Thisrequire creatingan environmentfor sustainable
employment and economic growth. These conditions may be created through the Identification of key
economicsectors,aswell asthe key Challengeshat affectthe efficiencyof thesesectors,suchastransport;
lackof facilities;andinfrastructure.Spatialalignmentswill alsobe required, in order to deal with the
Impendingproblemsthat affecteconomicgrowth andlevelsof employment.Thisisalso directlylinkedto
theeconomicinfrastructurefocusarea;

1.1. ECONOMIC INFRASTRUCTURE

There is an unequal distribution of economic infrastructure, which, therefore, increases regeqadlities. The
SDF is akey tool in achieving sustainablinclusivegrowth; as it can identify the key infrastructurateds,
directinvestment,andallocationof keyresourcessuch water andenergy (electricity). Dealing with
infrastructural sustaability also requires putting in place an effective and efficient transport system, thus
creatingan environmentwhere there is an affordable,Safeand reliable transporsystem;

1.2. AN INCLUSIVE RURAL ECONOMY

The NDPidentifesthe need for rural communitiesto have greater opportunitiesto participate fully in the
economic social andpolitical life of the country. Ruralcommunitiestherefore,haveagreatneedfor basic
infrastructureaswell increasinghe economicgrowth throughagricultureandtourism.Agriculture is a land
intensive activity, and the identificaion and protection of agricultural land from development is ahigh priority, as
this also hasa directimpacton the food security The SDHs, therefore, one of the keydocuments thaican
assistin the accomplishmenof this vision;and

1.3. HUMAN SETTLEMENTS

This element deals with eradicating the dysfunctional setlemeatterns and weak spatiaplanning. Dealingwith
sustainablehumansettle mentsrequiresa number of considerationsuchas transport links, economic
opportunities, preservingenvironmentallysensitiveareasand availabilityof socialfacilities.

TheNationalDevelopmen®lanis,therefore,akeypolicydocumentin the compilationof the MandeniSDFasit
identifieskey issues aswell asthe drategies that may be implemented to effectively deal with those challenges.

2. SPATIAL PLANNING AND LAND USE MANAGEMENT ACT NO. 16 OF 2013 (SPLUM.,

The mairobjectiveof the SpatialPlanningandLandUseManagementAct (No.160f 2013)A & & ( 2
provide a framework for spatial planning and land use management within different spheres of
government.
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3. DEVELOPMEIRRINCIPLES

Spatial Justiceln which past spatial and other development imbalances are redressed through improved access to
and use of land; Spatial Development Frameworks and policies at all spheres of government address the inclusion
of persons and areas that were previously excluded, with an emphasis on informal settlements, former homeland
areas and areas characterized by widespread poverty and deprivation; spatial planning mechanisms, including land
use schemes, include provisions tieatable redressin access to land and property by disadvantaged communities
and persons; land use management systems are inclusive of all areas of a municipality and specifically include
provisions that are flexible and appropriate for the managementsddvantaged areas, informal settlements and
former homeland areas; land development procedures will include provisions that accommodate access to secure
tenure and the incremental upgrading of informal areas; and where a planning tribunal considers iaatagpl
0STF2NB AGZ GKS L FYyyAy3d GNAodzylf Qa SESNDAAS 2F RAA&AONE
valueof land or propertyis affectedby the outcome of the application.

SPATIARESILIENCE:promoteflexibilityin spatialplans policiesandensurethat landusemanagemensystems
accommodate sustainable livelihoods in communities most likely to suffer the impacts of economic and
environmentalshocks.

SPATIAL SUSTAINABILENSures that special consideration is given te fhrotection of prime and unique
agricultural land; uphold consistency of land use measures in accordance with environmental management
instruments; promote and stimulate the effective and equitable functioning of land markets; consider all current
andfuture coststo all partiesfor the provisionof infrastructureandsocialservicesn land developmentgromote

land development in locations that are sustainable and limit urban sprawl; and result in communities that are
viable;

EFFICIENGNMichensures that land development optimizes the use of existing resources and infrastructure;
decisiormaking procedures are designed to minimize negative financial, social, economic or environmental
impacts;anddevelopmentpplicationprocedure sre efficient andstreamlinecandtime framesareadheredto

by all parties

GOOD ADMINISTRATIOAIL spheres of government ensure an integrated approach to land use and land
development that is guided by the spatial planning and land use management systemis@died in this Act; no
governmenie partmentmaywithhold their sectorinputor failto complywith anyother prescribedequirements

during the preparation oramendment of Spatial Development Frameworks; The requirements of any law relating
to land devdopment and land use are mettimeously; the preparation and amendment of spatial plans, policies,
land use schemes as well as procedures for development applications, to include transparent processes of citizen
participation and all parties to have the opunity to provide inputs on matters affecting them; and Policies,
legislation and procedures must be clearly set out and inform and empower citizens. Alsorequired by Chapter 5,
Section 24(1) of the Actfor land use management is the requirement fmualicipalities to have a single scheme
within five yearsof the commencement.
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4. COMPREHENSINBRADEVELOPMENWROGRANCRDP)
MandeniMunicipality has a very strong Rural Component with four Traditional Councils governing a large portion
of the Municipality.Subsequentlthereareanumberof rural policiesfrom the De partmentof RuralDevelopment
andLand Refornto be considered.

Overaching to these strategies is the Comprehensive Rural Development Program, which has as its aim the
developmenbfrural SouthAfrica,to createvibrant,sustainableand equitablerural communities.The CRDRs
different from past governmendtrategies in rural areas due to its approach, which focuses on proactive
participatorycommunity-basedplanningrather than an interventionistapproach torural development.

Through the polices to be implemented as part of the CRDP the following twotlneaires are present
Agricultural Reform; Rural Development; and Land Tenure Reform; National government envisages the rural
developmento be donethroughagrariartransformation whichimpliesthe rapidandfundamentalchangen the
relations(systemsandpatternsof ownershipand control) of land, livestock,crops,andthe communities.The
strategicobjectiveof this approachisW{ 2 Cokdsibrand5 S@St 2 LIYSy (1 Qo

The diagram below depicts the relationship between the components ofthaprehensive Rural Development
Program, which aspects needs to be addressed under each component, and how they should interact to reach the

strategicgoal ofSocialCohesion othe Rural Areas.

FIGURR: STRATEGIGBIECTIVEOCIAICOHESIONNDDEVELOPMENT

v v
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Figure4: ComprehensivRuralDevelopmentfrogram
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It must be noted that this is only a strategy, which differs in its approachtfieNSDP, in the sense that it does

not refer to specific areas / municipalities, or prescribe what actions need to be taken within specific
municipalities. It merely outlines the aspects that must be addressed to ensure the comprehensive development
of rural areas. Not all aspects as listed underthe three components (e.g. land redistribution / restitution), are
applicableto the developmenbf aSpatiaDevelopmentrameworkasthe SDRsaplanningtool that focuseson

land use, irrespective @wnership. Redistribution, for example, is a political aspect / tool that focuses on land
ownership,and, morespecifically, theownership ofagricultural land.

The aspects that are applicable to land use, include items such as Economic and SocialdhfrastPublic
Amenities, and the protection of agricultural land and activities. The Spatial Development Framework will be the
tool that ensures the future development of the rural municipalities by providing direction on the provision of
facilities, anddentifying economic catalytic projects that will kistart the development, and exponential growth,

of the rural communitiesin allareasthat are deemedasbeingpart of avibrant community.

THESUSTAINABLBEEVELOPMENZOALS
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Figure5: SustainableDevelopmeniGoals
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MLM RESPONSE

SDG@L. Endpovertyin allits forms everywhere

Coordinate OperationSukumaSakhenterventions

SD@®. Endhunger,achievefood security
and improved nutrition, and promote sustainable
agriculture

Caordinate development of Farmer Support
ProductionUnit of Manchestef~arm unlocking
agriculturalpotential

SDG 3. Ensure Healthy lives and promote-welhg
for allat allages

EnsuremunicipalcontributiontowardsHIV/AIDS;
facilitate culture of active lifestyle among youth ar

elderlye.g.Mayoral Cup, Golden Cc.

SDG 4Ensure inclusive and equitable quality
educationand

Provide library services with optimal skills base.
Facilitate development sports and community
facilitiese.g.ChappiesSportsField,Highview Park
ComboCourt,iSithebecommunity/ArtsCentre

SDG 5Achieve gender equality and empower all
womenandgirls

LED to improve skills base. Ensure empowermen
youth, women andpeople livingwith disabilities.

SDG 6. Ensure availability and sustainable
managemenbf waterandsanitationfor all

Facilitatethe reductionof water andsanitation and
service backlog. Implementation of iLembe Bulk
Water supplyproject

SDG 7. Ensure access to affordable, reliable,
sustainableandmodern energyor all

Facilitate access to electricity for trgeted
household.ChapterCimplementationof INEP
projects

SDG 8. Promote sustained, inclusive and sustain
economicgrowth, full and productiveemployment
anddecentwork for all

Unlock agricultural potential, promote
manufacturingsectoractivitiesandfacilitate SMME
development.

SDG 9. Build resilient infrastructure, promote
inclusiveandsustainablendustrializatiorandfoster
innovation

Implementation of municipal Spatial Development
FrameworklLocal Area Plans ai@bastal
managemenplan

SDGL0. Reducdnequalitywithin andamong
countries

N/A

SDG@GL1. Makecities anchumansettlements
inclusive safe,resilientandsustainable.

Promotemunicipalintegratedplanning

SDGL2. Ensuresustainableconsumptionand
production patterns

Improvecommunityawareness omnvironmental
protection. ImplementCoastaManagementPlan

SDG@GL3. Takeurgentactionto combatclimate
change andts impacts

Workwith iLembeDistrict indevelopingdistrict-
wide ClimateChangeStrategy

SDGl4. Conserveandsustainableusethe

oceans seas ananarine resourcesor sustainable
development

Improve community awareness on environmental
protectionImplementcoastalmanagemenplan

SDG 15. Protect, restore and promatestainable
use of terrestrial ecosystems, sustainably managt
forests, combatesertif cation, andhalt and
reverselanddegradationandhalt biodiversityloss

Improve community awareness on environmental
protectionImplementcoastalmanagemenplan

SDG 16. Promote peaceful and inclusive societie:
sustainabledevelopment,provideaccess tgustice
for all and build effective, accountable and inclusi
institutions at alllevels

MLM to ensure participative transparent and
accountablegovernance, bymprovingpublic
participation process and functionality of municipe
structures

SDG@GL7. Strengthenthe meansof implementation
andrevitalizethe global partnershigor sustainable
development

The municipality has partnered with various
internationalorganizationsincludingSECO
(Switzerland) and ICLEI on economic developmer
andenvironmentalmanagement programs,
respectively.
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5. STATEOFNATIOMDDRESS2022
President Cyril Ramaphosa delivered the State of the Nation Address on 10 February 2022. The State of
GKS bl GA2y ! RRNBaa aSia 2dzi 3I20SNYyYSydiQa it} S& LRt
highlighted achievement, ftaged challenges and highlights achievements and outlined interventions to
unlock development interventions fahe comingfinancialyear.

TheStateof the NationAddresss anannualmessageleliveredby the Presidentof SouthAfricato a

jointa AGGAY3 2F (GKS (g2 K2dzaSa 2F tI NI AFYSyldo {2y
prosperous, united and equal South Africa. The address is an opportunity for the President to update us

on the progress that has been made since the last addrespité the massive challenges posed by the

COVIBEL9 pandemic.

During the address the President Spoke to political, economic and social issues and the general state of
South Africa as well its relations in Africa and abroad, the address is also a rallginigmpour entire

nation to work together on how we can turn around our economy, end gebdsed violence and

tackle the triple threat of poverty, inequality and unemploymeRebuilding Our Economy from The
Devastatingmpact OfCOVIBL9.

The EconomiReconstruction and Recovery Plan which puts the creation of jobs at the heart of our
economic recovery is currently being implemented. The plantfasks urgent economic reforms,

removes regulatory barriers that increase costs, expands employment pragfacilitates largescale
investment in infrastructure, and implements measures to promote localization and trade. Government
is also working closely with financial institutions and multilateral development banks to seeking
innovative ways ofunding infrastructure investment. Although much work still remains, 2021 has seen
green shoots of hope and renewal emerge and with it. hope for a better future for all. The Fight Against
COVIEL9 s Not Yet Ove€OVIBLY9 has not been eradicated and theks are still very real, therefore
South Africans have been encouraged to continue wearing mask at all times, practicing social distancing
and lastly washing hands regularly. Vaccination remains the best defence against the wiough
combined actionsSouth Africa we can eradicate the triple challenge of poverty, inequality and
unemployment, in this plight everyone has a role to play in ensuring that we create a better tomorrow
for everyone.

He further alluded that Government is also pleased that Béticans remain engaged in democratic
processes. Together we can ensure that our representatives in both the public and private sector fulfil
their obligations andive up to their oathsof office.

5.1. STAT®OFPROVINCEDDRESX®22
The KwaZulNatal PremieiSihle Zikalala delivered the State of the Province address on thef24
February2022, highlightinghe following asthe provincialgovernment priorities:

- Basicservices;

- Jobcreation

- Growingthe economy

- GrowingSMMEandCooperatives
- EducatiorandskillsDevelopment

- HumanSettlementandsustainabldivelihood
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- Buildinga PeacefuProvince andastly
- Buildinga caringandincorruptiblegovernment

As part of building a thriving economy and accelerating job creation, the Provincial government has
undertaken declaration to spare no effort in the struggle to grow the economy. Thus, will focus on
restructuring the economy to ensure growth aaddress the imbalances of ownership pattern and
ensurejob creation.Isithebe Revitalizatiohasbeenidentifiedasone of the SpeciaEconomicZone.

He was also expected to deliver a strategy to combat the province's wasteful expenditure as was
outlined in the latest report by the Auditor General, who deemed the province the most irregular of all.
He said that KZN department of Transport will create 63 000 work opportunities through the Expanded
Public Works Program (EPWP) in the 2021/2022 financial Ye&rincludes 4000 newly recruited youth
underthe Vukayibambé&oadMaintenanceProgram.

He also announced that a new youth program to ensure employment for young people.
INFRASTRUCTUREGRADES

The Premier said that interference with waiafrastructure was to blame for the province's poor water
security, rather than investment into the sector and maintenance. We must work with communities to
ensurethat water isprovided.

He also announced that he is planning the construction of sesbitular bridges and 12 bailey bridges.
TheDepartmentalsoplansto upgrade60kmof gravelto tar.

5.2. MANDENMUNICIPALITRESPONI®OTHESTATEOFTHENATIOMNDSTATEF
THEPROVINCEADDRES®?22.

Guided by the sentiments of both the State of tRation address as well as the State of the Province
address, the Mandeni Municipality will be implementing programs and programs during the 2021/2022
financialthat aimto createeconomicopportunities andob creationwithin Mandeni.

A budget has been afa to uplift local SMME's, emerging farmers and local entrepreneurs through the
MunicipalLEDprograms.

The construction of the Youth Enterprise Park will also commence during the 2021/2022 financial year.
YEP is focused on supporting entrepreneurs frosadivantaged backgrounds and to ensure that the
platform to foster youth economic participation by deliberately enhancing youth entrepreneurship,
acceleratinghe growth ofyouth- owned andmanagedenterprises is created.

The Municipality will also be impigenting numerous infrastructure projects during the 2021/2022 The
implementation of these projects will create economic opportunities for local entrepreneurs and job
opportunities for thepeople ofMandeni.
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6. MEDIUMTERMSTRATEGFRAMEWORK

MTSFOUTCOMES
1. Alongandhealthylife for all South Africans

2. All peoplein South Africaare andfeel safe

3. Decent employment through inclusive econon
growth

4. A skilled and capable workforce to support an
inclusive growth

5. Anefficient, competitiveandresponsive
economicinfrastructurenetwork

6. Vibrant, equitableandsustainablerural
communitieswith food securityfor all

7. Sustainabldlumansettlementsandimproved
quality of householdlife

8. Aresponsive and accountable, effective and
efficientlocalgovernmentsystem

9. Environmentahssetsandnaturalresourceshat
is well protectedandcontinuallyenhanced

10. Create a betteSouth Africaandcontributeto a
better andsaferAfricaandworld

11. An efficient, effective and development
orientatedpublic service andainempowered,fair
andinclusive citizenship.
12.Inclusiveandresponsivesocialsystem

13. Transformingandunifyingthe country

Figure6: MTSFOutcome& MandeniResponse

MLM RESPONDS

The municipality is implementing various sportin
programsaimed atyouth, senior citizens and
peoplewith disabilities

Ensurefunctionalityof communitysafetyforums
andimplementationof programs
Formingpartnerships with private and public
partnerships withvariousentities to ensue
investmentandretentionin Mandeni

Continue with ceordination of municipal bursary
programsandimplementation ofworksplaceskills
plan

Facilitate reductiorof backlogsn provisionof bulk
services

Unlockagriculturalpotential viaLED strategthat
is currentlyunderreview

Facilitate reductiorof backlogsn provisionof bulk
services

MLM to ensure participative transparent and
accountable governance, by improving public
participationprocessandfunctionality of municipal
structures

Improvecommunityawareness omenvironmental
protection. ImplementCoastaManagementPlan
EnsurentegratedPlanningwith all sector
departments

Ensure Integrated Planning with all sector
departments

Coordinate OperationSukumaSakhdnterventions

Partner with the District in facilitating programs
that encouragesocialkcohesionetc. SALG&ames,
GoldenGames
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7. PROVINCIAEROWTIANDDEVELOPMENLAN2016
In line with the NDP, therovincial Growth and Development Strategy (PGDS) presents a 2035
development vision, and outlines a mediuto shortterm development program for the KwaZtMNatal
province. Itidentifiesseven (7) strategigoalsand thirty (30)strategicobjectivestowardsthe

attainment of the vision. The Mandeni IDP has integrated the principles and strategic goals outlined in

the PGDS, and customized them to find meaning in the local context, thus making the IDP not just a tool
for coordinating development locally, balso a means for the practical implementation of government
developmentprograms.

However, the achievement of these objectives and attainment of the goals hinges on the nature and
extent of collaboration and partnership among the various social partmergrticular, business,
organized labor, civil society and the different spheres of government, and-8tated Enterprises
underthe leadershipf the KZNGovernment (PGDS).

8. DISTRCTOEVELOPMENTMODEL

The iLembe Distria@dopted its District Growth and Development Plan in February 2019. This district
wide plan is part of a complement of plans and strategies that form the National Development Plan
(NDP), Provincial Growth and Development Strategy (PGDS), and the Distsittt &1d Development

Plan (DGDP). This was done in order to ensure the vertical implementation of government plans. The

objectives of the District Growth and Development Plan are thus rooted in the objectives of the KZN
Growth and Development Plan, whisha plan directly above it. In the formulation of the plan, taking
into consideration the status quo and the findings of the synthesis report, 6 strategic goals were

identified:

funding models from both the public and private sectors that will translateémbe being the District
of choicein manyfacets.Foreffectiveimplementation,a Monitoring and Evaluatiortool hasbeen

ONBI G SR

0§KNRdAK RAFFSNBYyY
teams; thus, ensurinthat this plan does not become redundant, but is an effective and implementable

a0 NUzOG dzNB&a & dzOK I+ a

plan. As this is a public plan, its formulation was done for the people, with the people, utilizing the
bottom-up approach.

In terms of aligning with the Provincial aBastrict Goals, the Municipality has revised its municipal
strategic goals, to ensure that they align to that of the Province and District. These have been set out as

follows:

9. MUNICIPABTRATEGEOAIALIGNMENTOTHATOFPROVINCANDDISTRICT

No:

PGDSSTRATEGIGOAL

InclusiveEconomic
Growth
HumanResources
Development
HumanCommunity
Development
Strategic
Infrastructure
Environmental
Sustainability
Governanceand
Policy

DGDPSTRATEGIGOAL
Diverseand growingeconomy

Promotesocialwell being
Provideequity of access
Alivableregion

Livingin harmonywith nature

Eactivegovernancepolicy,
and socialpartnerships

MUNICIPAISTRATEGIGOALFOR2017-2022
Facilitatethe creationof job opportunities

Promoteandfacilitate humandevelopment

Provideandfacilitateaccesgo socialservice
andfacilities

Universalaccesgo basic serviceand
infrastructuredevelopment

Promotingand environmental protection,
and sustainablespatialplanning
Tofosteraculture of communityinvolvemen
andgoodgovernancean the affairsof the
municipality
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7. SpatialEquity Realizea completelyprotected environment
Figure7: Alignmentof Goals

10. ALIGNMENTWITH BACKTO BASICS
TheNationalDepartmentof CooperativeGovernancend TraditionalAffairs (COGTAgmbarkedon
LINRANI Y OF £t SgBerdihgbuDR YV azy A G ASDA. SGTUGSNRD® ¢ KS LINE 3N
government as the primary site for service delivery, and the program seeks to assist local government to
enforce its mandate for service delivery. The program identified the following as challenge<éuktion
be addressed: Collapse of municipal infrastructure service; In adequate and slow response to service
delivery challenges; Social distance between the public representative and communities reflect poor
public participation in the process of local gowment; Financial viability of some municipality in
particularlow revenuecollection;

Mismatch and or lack of skills of personnel in local government; and Breakdown in values and good
governance that isnanifestedby rent seekingandcorruption.

To address the above challenges, the Back to Basics program has identified a set of indicators on which
each municipality will report on, on a continuous basis. These are outlined below, and Mandeni
Municipality respondso these challengeasoutlined.

No: BACK TBASIC MUNICIPABLIGNMEN
1. BasicServicesCreatingdecentliving Improveaccesdo all basicservicesfacilitate the
conditions reduction of water and sanitation infrastructure &

services backlogs
2. GoodGovernanc Ensurea participative transparentandaccountabl

governancen the municipality

3. PublicParticipation:PuttingpeopleFirst  Continuouslisteningandrespondingto our
communities, anall stakeholders

4, SoundfinancialManagemen Remainingrinanciallyastute
5. BuildingCapablénstitutionsanc Provideeffective, efficienttransparentandaccountabl
administration leadership
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CHAPTERSITUATIONANALYSIS

C.1.Demographicharacteristics

1.1. PopulationSize

The demographic profile shown below are at the district level, in comparison to the other municipalities

within the district. The Manderpopulation has grown by 7% as of the 2011 Census. This growth can be

owed to various reasons such as the immigration of people from other cities and increased number of
FILOU2NASa GKFG KFE@S Y20SR Ayid2 al yRSygadsontoKS F2f f 2
the neighboringmunicipalities.

ILEMBEPOPULATIOSROWTHN COMPARISONO2011CENSUBND2016COMMUNITY SURVEY

2011CENSUS POPULATION 2016 COMMUNITYSURVEY
MUNICIPALITY POPULATION

llembe 606808 657612

Maphumulo 96724 89969

Mandeni 138078 147808

KwaDukuza 231187 276719

Ndwedwe 14082 143117

Source2016 CommunitySurvey StatsSA

1.2. HOUSEHOLUDEMOGRAPHICS

The following table presents the household statistics for Mandeni Municipality, whichatbsteacted

from Statistic SA, Community Survey of 2016. The table illustrates growth from 38 235 in 2011 to 45
678. This increase in population will result in increased demand for services such as water, clinics,
housing,etc.

RACE HOUSEHOLDS % OFTOTAIHOUSEHOLD:
NUMBEROFHOUSEHOLD Numberof households 45,678
HOUSEHOLPERCENTAG| Black/African 44,497 97.5%

Colored 118 0.3%
SHARBYPOPULATION Indian/Asian 793 1.7%
GROUP White 253 0.6%
MAIN DWELLING Formal 38,512 84.4%

Informal 1,631 3.6%

Traditional 4,763 10.4%

OTHER 749 1.6%

Source2016 CommunitySurvey StatsSA
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1.3. POPULATIOCCIOMPOSITICBYRACEPERNARD

The table below shows the distribution of race groups by ward. It is evident that the Black African
population is the majority racial group in Mandeni Municipality, followed by the Indian/Asian, Coloured
and White race groups. The numberBiack Africans is 136 896, which accounts for 96.7% of the total
population, and there are 2296 Indians/Asians (1.65%), 743 Colored people, and lastly 2646 white
people. The table below provides stats gathered from Census 2011, as statistic of 2016 Ggmmuni
Surveyhavenot beenaggregatedo ward levelyet.

WARDNO BLACK COLOURED INDIAN/ASIAN WHITE OTHER
AFRICAN
1 8135 9 16 11 2
2 6762 22 9 127 1
3 5384 437 1740 1038 44
4 8656 105 393 58 27
5 7976 13 14 6 2
6 6849 1 5 3 0
7 8997 9 7 1 12
8 9305 7 14 20 12
9 10881 27 13 11 6
10 6482 5 5 2 8
11 4883 1 2 2 1
12 11962 10 9 7 12
13 5707 14 2 2 0
14 7569 20 2 6 10
15 4519 8 3 1 17
16 1547 11 34 13 4
17 5641 7 8 2 32
18 6304 13 9 6 5
TOTAL 133560 718 2286 1318 195

Source2016 CommunitySurvey StatsSA

1.4. AGEPROFILE

The pyramid graph below indicates the age distribution in percentage to that of the entire population
within the municipality. The graph enables us to understand that in Mandeni the highest population
recorded is among the ages-2@, being youth and the lowest population recorded is among the ages
70-85 and this trend is common among females only. When compared to males the graph indicates that
the highest percentage of population is aged @nd 1519, and the lowest percentage of population is
ages 8eB4. Refer to the Pyramid Graph below. This analysis provides the understanding that majority of
the populationwithin the municipalityis youththus holdinggreat potentialfor the area.

Source2016 CommunitySurvey StatsSA
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Gender Breakdown
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Figure8: GenderBreakdown

1.5. AGEDISTRIBUTIONNALY SIS

The pyramid graph below indicates the agjstribution in percentage to that of the entire population

within the municipality. The graph enables us to understand that in Mandeni the highest population
recorded is among the ages-2B, being youth and the lowest population recorded is among thesag
70-85 and this trend is common among females only. When compared to males the graph indicates that
the highest percentage of population is aged @nd 1519, and the lowest percentage of population is
ages 8eB4. Refer to the Pyramid Graph below. Tamslysis provides the understanding that majority of

the populationwithin the municipalityis youththus holdinggreat potentialfor the area.

Figure9: AgePyramid
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1.6. PROJECTHROWTH

The figure below provideanoverview of the population growth that is estimated for 2019 until the year
2030 in line with the Municipal 2030 vision. The populated is estimated to increase from 154 B&D
063.

2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030

1,50%

Population | 1478 | 1500 | 1522 | 1545 | 1568 | 1592 | 1616 | 1640 | 1665 | 1690 | 1715 | 1741 | 1767 | 1793 | 1820
08 25 75 60 78 31 20 44 05 02 37 10 22 73 63

Households| 4567 | 4636 | 4705 | 4776 | 4848 | 4920 | 4994 | 5069 | 5145 | 5222 | 5301 | 5380 | 5461 | 5543 | 5626
8 3 9 4 1 8 6 5 6 8 1 6 3 3 4

2%
Population | 1478 | 1507 | 1537 | 1568 | 1599 | 1631 | 1664 | 1697 | 1731 | 1766 | 1801 | 1837 | 1874 | 1912 | 1950

08 64 79 55| 92 92 56 85 81 44 7 81 56 05 30
T | Households| 4567 | 4659 | 4752 | 4847 | 4944 | 5043 | 5144 | 5247 | 5351 | 5458 | 5568 | 5679 | 5793 | 5908 | 6027
E 8 2 3 4 3 2 1 0 9 9 1 5 1 9 1
O 3%
§ Population | 1478 | 1522 | 1568 | 1615 | 1663 | 1713 | 1764 | 1817 | 1872 | 1928 | 1986 | 2046 | 2107 | 2170 | 2235
08 42 10 14 59 50 90 85 39 56 42 01 39 61 73
B) Households| 4567 | 4704 | 4846 | 4991 | 5141 | 5295 | 5454 | 5617 | 5786 | 5959 | 6138 | 6322 | 6512 | 6708 | 6909
o 8 8 0 4 1 3 2 8 4 9 7 9 6 0 2
E 4%

Population | 1478 | 1537 | 1598 | 1662 | 1729 | 1798 | 1870 | 1945 | 2022 | 2103 | 2187 | 2275 | 2366 | 2461 | 2559
08 20 69 64 14 Sit 24 05 85 7 92 44 45 11 56

Households| 4567 | 4750 | 4940 | 5138 | 5343 | 5557 | 5779 | 6010 | 6251 | 6501 | 6761 | 7031 | 7313 | 7605 | 7910
8 5 5 2 7 4 7 9 S 4 5 9 2 7 (0]

5%

Population | 1478 | 1551 | 1629 | 1711 | 1796 | 1886 | 1980 | 2079 | 2183 | 2292 | 2407 | 2528 | 2654 | 2787 | 2926
08 98 58 06 62 45 77 81 80 99 64 02 42 14 50

Households| 4567 | 4796 | 5036 | 5287 | 5552 | 5829 | 6121 | 6427 | 6748 | 7086 | 7440 | 7812 | 8203 | 8613 | 9043

8 2 0 8 2 8 & 4 7 2 ) 5 1 3 9
Source2016 CommunitySurvey StatsSA
1.7. GEOTYPE

A total population of 77% reside within Tribal areas, followed by Urban Area where 21 % of the total
population resides, thirdly is small percentage of the population of 2 % resides on &admTlhe
municipality has a huge area, classified as tribal. It is therefore important that programs like Rural
Development are fully employed by the municipality in order to improve service standards in those
areas. Further it is important that a municlgg maintains a good relationship with traditional leaders
the Municipal area sthat servicedelivery willnot be comprised.

Geo-Type

2%

1%

@Urban area W Tribal or Traditional area WiFarm area
FigurelO: GeoType
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1.8. MANDENECONOMIEROFILE

Functional age groups indicate the level of the potential work force in the region. Therefore, the key age
group relates to individuals aged 15 to 64 years. The following tables provide a comparison between the
2001 and 201tensus years in respect of thel@, 1564 and 65+ population age cohorts for Mandeni
andthe other municipalities in the iLembBistrict.

MUNICIPALITY  POPULATION AGESTRUCTURE
<15 15-64 65+

2001 2011 2001 2011 2001 2011 2001 2011
DC29LEMBE 560390 606809 34% 61% 5%
DISTRICT
KZN29IMANDENIf 127327 138078 32.2% 33.5% 61.2% 62.6% 3.6% 3.9%
KZN292KWADUK| 167805 231187 29.9% 29.0% 65.7% 66.7% 4.3% 4.3%
ZA
KZN293 144615 140820 34.4% 37.1% 55.0% 56.9% 5.6% 6.0%
NDWEDWE
KZN294 120643 99724 44.1% 40.6% 46.6% 52.9% 6.3% 6.5%
MAPHUMULO

Source2001& 2011 Census

The data presented indicates that there has been a slight increase in thgeatage cohort and a
slightincreasen the 15-64 agecohort betweenthe 2001 and?2011 censugears

Economic Population

70

110

2011

Beis B35-64 MeSs

Figurell: Economid®opulation
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1.9. ECONOMIREALITIES

The municipality has an important roletime national, provincial and district economies on account of

the largest industrial estate in the province of Kwa2uhtal being located here, with 414 hectares of
industrial land, and 520 000 of lettable industrial property available. The site is tiyrheme to 165

Ithala owned factories and 49 privately owned factories. The Estate plays a significant role in attracting
investment in the Region. Amongst the dominating industries are SAPPI, Whirlpool, Metso, Gomma
Gomma and Uniform all employing a sténtial number of people, still indicates the important of this
industrial estate in the regional economy. As stated the manufacturing sector is the largest contributor
(60,6%) to the Mandeni GDP. Over the last decade it grew by only 4,2%. Agricutereasond largest
contributor to the GDPwith 8,3%. Thishowsthe stark comparisotetweenthe two activities.

Wholesale andRetailis the third largestcontributor to the GDPof the areaat 8%.

Tourism industry in Mandeni is also observable atThgela Mouth and Dokodweni areas. The history
of the area cannot be divorced from the tourism potential. Great battles have been fought by the Zulus
against the British ithis areathroughthe involvement ofKingCetshwayo.

1.10. EMPLOYMENANDINCOMBE.EVELS
USYLXE 28YSyYyid NI GS Ay alyRSYyA RSOftAYSR FTNRBY npodwm:
job creation.

TABLEUNEMPLOYMENATE
MUNICIPAL UNEMPLOYMENRATE YOUTH(15-34) UNEMPLOYMENRATE
MUNICIPALITY
2001 2011 % CHANGE 2001 2011 % CHANGE
ILEMBE 48.0 30.6 -36% 55.8 37.2 -33%
MAPHUMULO 75.9 49.0 -35% 83.3 58.4 -30%
MANDENI 45.1 28.6 -37% 5.5 34.6 -33%
KWADUKUZA 34.3 25.0 27% 42.6 30.8 -28%
NDWEDWE 67.8 48.7 -28% 76.4 58.3 -24%
SourceCensu011

Programs of the nationglovernment, and the benefits of its location near KwaDukuza and Durban
Metro which have both experienced phenomenal economic growth over the last decade. High
unemploymentparticularlyamongst the youtltanleadto socialevils suclascrime,drugabuse,
prostitution, etc. which are detrimental to economic growth and development in the district. The figure
below indicates percentage of unemployment in iLembe District. Mandeni Municipality is sitting at
28.6% with regards to unemployment as per the recdatiStics, SA 2011 Census. Despite lower
unemployment rate amongst the youth in the municipal area, the 34.6% of the youth that is
unemployed is still substantial and can have a negative impact in the growth and development of
Mandeni. This situation warrdas the municipality to consider development initiatives that can address
this challenge. If not addressed as a matter of urgency, the situation is expected to increase levels of
frustration and impatience among the youth. In addition to this, the situatidll contribute to a cycle

of chronic unemployment and poverty: these young people are likely to become the parents of children
who will then also grow up in a context of poverty. Job creation is not the core competency of the
municipality however MandarMunicipality is committed to radical economic transformation which
entailsmakingthe environmentconducivefor investors.

Mandeni is still relatively higher when compared with 25% of KwaDukuza and relatively lowest when
comparewith 49 of Maphumuloand48.7of Ndwedwe.
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Manufacturing sector is the main contributor of source of employment in Mandeni. The sector employs
approximately 26.86% of the available labour force. Wholesale and retail ss@ttite second largest
employer, followed by finance and insurance employing 25.68% and 22.77% of the municipal labour
force respectively. Agriculture, transport and constraotsectors employ 3.8%, 2.86% and 2.19%

respectively.

INDUSTRY

Agriculture forestry andfishing
Miningand quarrying
Manufacturing
Electricity,gasand water
Construction
Wholesaleandretail trade, cateringand accommodation
Transportstorageand communication
Financejnsuranceyeal estate and businessservices
Community socialand personalservices
Generalgovernment
TOTAL

Sourcerensu2011

1.11AverageHouseholdncomelevels

%

3.84
1.08
26.86
0.03
2.19
25.68
2.86
22.77
9.07
5.63
100

Household income is one of the most important determinants of welfare in a region. The ability to meet
basicneeds,suchasadequatefood, clothing,shelter,andbasicamenities,is largelydeterminedby the

level of income eared by the household. Poverty is often defined as the lack of resources to meet
basicneeds and the indicator of poverty in a region is the number of households with income below
the poverty line. The figure above indicates that approximately 18,364 (13.8%18 population has no
source of income and this indicating that almost 18,364 of the population of Mandeni live below
poverty line. Whilst the district has an overall decrease in the number of people experiencing such
poverty as per the South African Midimensional Poverty Index (MPI), the indicators include
unemployment, years of schooling, child mortality, type of dwelling, etc. Maphumulo and Ndwedwe
local municipalities, even though having experienced a decrease of over 5% in the head countestill ha
the highest number of people living in extreme poverty. The results for people living in extremely
poverty in Mandeni and KwaDukuza have only decreased by less than 2% for both municipalities whilst
on the other hand, these areas have experienced saamf population growth between 2011 and

2016.
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Average Household Income

R2457601 or more
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Figure 12: Average Household Income

Source2011 CensusStatsSA

10.12. PovertyLevels

Poverty Head Count Levels Per LM
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W 2011 Poverty Head Count 2016 Poverty Head Count

Figurel3: Povertylevels
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C.2. CROSS CUTTENEPATIAL, ENVIRONMENTAL & DISASTER
MANAGEMENT)

2.1. SPATIAANALYSIS

2.1.1. AdministrativeEntity SettlementPatterns

Mandeni Municipality is dominated by traditional owned land, comprising approximately 63% of the
total area. Land use within the municipality consists of a mix of commercial land use, residential use,
andmanufacturing and agricultural activities. Commercial land use is located in the center of the
municipality's jurisdiction, where a high level of existing infrastructure service development is
concentrated, with residential land use supporting the core\atieés. As one moves further out of the
primary node, one finds industrial development (Isithebe and SAPPI), agricultural activity and rural
settlements. The traditional areas are dominated by subsistence farming activities; however, the land is
characteized by steep areas that reduce the potential for agriculture. In terms of the land use
administrative function there is still a lack of focus in the administration of land use on the periphery of
the urbanareas.

2.1.2. MAINCORRIDOR

The P415 is identified asnaain municipal corridor crossing the N2 and linking the coast and the
hinterland. It runs from east to west, linking the Tugela Mouth Service Centre and Mandeni/Sundumbili
Primary Node. The corridor runs along the primary node in a northerly directiog #henP459, passing
Isithebe towards Nyoni and Amatikulu. In terms of the Spatial Development Framework, the activity
corridor is characterized as a mixade development corridor, distributing in various areas and linking

R A (i SihiBBuses. Italsoactsasa connectingoint with regionalroutes suchas the R102 anil2.

2.1.3. PRIMARMODE

The Sundumbili Business District has been identified as the primary service centre within the municipal
SDF and the district SDF. As the heart of the emerging core adoaplex encompassing of Mandeni,
Sundumbili, iSithebe and rest of the rural homesteads, this node is of paramount importance as it also
services settlements beyond the borders of Mandeni Municipality. This node is characterised by Ithala
Centre,Rencken'sCentreandthe new MandeniMall.

2.1.4. SETTLEMENATTERN

¢KS SEArAalGAY3 aSGiatSYSyil &aGNHZOGdINBE Aa &domadl yaalt
physical access and access to land. Consequently, a series of settlement bands developed parallel to the
O2Fad® ¢KS LINBGIAfAYy3 aSidtSYSyd adNHzOGdzZNE A& | f
agricultural activities in the east, the existence of a series of@eedt linkages and the particular

opportunities of the coast. Another contributing factto the settlements pattern is land tenure and

customary allocation of households by the Traditional Authorities through Amakhosi wherein Mandeni
Municipality we have 4 Traditional Authorities namely Mathonsi TA, Fuze TA, Macambini TA and
Sikhonyane TAhEse TA areas cover approximately 63% of the total area, this clearly highlights that

mostof our settlement patterns ar&K A I Kf & ByrAslzSy OSR

2.1.5. SETTLEMENRATTERN

¢KS SEAaGAY3 &St SYSyid a i NHzO (tobgaphic donditialzs, & G y G A |
physical access and access to land. Consequently, a series of settlement bands developed parallel to the
O2Fad® ¢KS LINBGIAfAYy3I aSiddftSYSyd adNHzOGdzZNE Aa | f
agricultural activities in th east, the existence of a series of easest linkages and the particular

opportunities of the coast. Another contributing factor to the settlements pattern is land tenure and
customaryallocationof householdsby the TraditionalAuthoritiesthrough AmaklosiwhereinMandeni
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Municipality we have 4 Traditional Authorities namely Mathonsi TA, Fuze TA, Macambini TA and
Sikhonyane TA. These TA areas capproximately 63% of the total area, this clearly highlights that
mostof our settlement patterns ar& A 3 Kt & hyTAslzZSYy OS R

2.1.6.INGONYAMARUSTAND

Mandeni Municipality is made up of four Traditional Authority areas, where the laadhsnistrated by
Traditional Councils (TCs). The TC areas cover approximately 63% of the total area and the remaining
land is owned by the State and the Ingonyama Trust. The dominant activity within traditional areas is
subsistence farming; however, thenldis also characterized by steep areas, which reduces the potential
for agriculture. TC areas are generally characterized by subsistence farming activities and harsh
topographical conditions and have the worst agricultural potential, with the exceptitmedacambini
Councilwhich lies alonghe coast.Largeareas araunder-utilized withtraditional settlement.

2.1.7.LANDUSEPATTERNS

Land use within the municipality is a mix of commercial activities, residential, manufacturing and
agricultural activities. Téexisting infrastructural development and minimal provision of social facilities
play a major role in supporting the resident population. Industrial developments concentrated in
iSithebe and most notably the Amatikulu sugar milling operations and thel aPBr mills at Mandeni.
Agricultural land use is the dominant land use within the municipality and is mainly located within
traditionalareas. Thenainagriculturalactivityis subsistencérming.

2.1.8.URBAMREAS

Areas of urbanization in theunicipality comprise of Mandeni, Sundumbili, Tugela Ext 3 and Tugela
Mouth. Land uses within these areas are typically urban mixed uses with acceptable levels of
infrastructural and service development and minimal provision of social facilities andesstwigsupport

the resident population. Industrial development is concentrated in iSithebe industrial park and most
notably SAPPI Paper mills at Mandeni. The iSithebe industrial Park and potential expansion around it
forms the main industrial node within &hmunicipality. Although the SAPPI plant represents a major
industrial area, it is neintended to serve as growing industrial node, mainly due to its proximity to
residential areas. The Mandeni urban edge borders iSithebe, Sundumbili and Mandeni ashekirlbki
identified accelerated growth zones depicted in the local and regional SDF. The Mandeni SDF identified
the tourismdevelopmentstrip, TugelaMouth andwards1, 2 and 3 located withinMacambini

traditional authority areathat falls withinthe peri-urbanzone.

2.1.9.DENSRURAISETTLEMENTS

Informal settlements with limited to no facilities or infrastructural services occur on the periphery of the
developed areas and within the iSithebe Industrial area and Sundumbili Township. This is also evident in
the periphery of the welt established Sundumbili Township and Mathonsi TC eastwards of the
hinterland. Village centers such as Wangu in the west and Nyoni in the north eastern side comprise of
commercial and service development in the two tribal authestiMathonsi and Macambini Tribal

Authority.

2.1.10.SCATTEREJRABETTLEMENTS

Settlement patterns in the remaining areas occur in the form of scattered, unevenly spread rural
aSiGtSYSyidas NBbSOlAYy3I (GKS LINSJA2dza fid@dn8n@i 2 7F
and development initiatives. These settlements owe their genesis to the natural environment,
particularly grazing and arable land. Patterns and low densities that are not conducive to the provision
of infrastructural services. Smaller ruraddes, such as tribal courts, trading stores or clinics are
scattered through the TC. Traditional housing dominates, but a range of other formal and informal
structuresproliferatesin these predominantlyural areas.
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2.2. EnvironmentaAnalysis

MandeniMunicipality is rich in natural resources, which are mostly occurring along the Tugela River
valley, the AmaTigulu River valley, and within the Mandeni coastal area. In addition, there are other
natural assets occurring in other parts of the Municipalitgts as the Ndulinde Hills, and the Landmark
Hills around the center of Mandeni, which form the attractive backdrops to development in the area,
and which need to be managed wisely for the benefit of present and future generations as envisaged by
the National Environmental ManagemeAct of 1998.

The other key natural features found within the Municipality are rivers, wetlands, estuaries, forests, and
grasslands. There are other natural resources that are managed by the Nature Conservation authorities
such as Ezemvelo KZN Wildlife. Such areas include the AmatiGulu Nature Reserve, Harold Johnson
Nature Reserve and the Ngwenya Nature Reserve, which is managed in partnership between SAPPI and
the Mandeni Municipality. Two types of biomes are found withiardeni Municipality, namely: the

Indian Ocean Coastal Belt and Savanna Biome. Vegetation types include: The Eastern Valley Bushveld,
KwaZuldNatal Coastal Belt, Maputaland Coastal Belt, Northern Coastal Forest, Subtropical Coastal
Lagoonsand Subtropical DuneT hicket

2.2.1.EnvironmentaManagemensStructure

For the successful implementation of the environmental management activities and polices, it critical
that a structure is established by the Municipality to be responsible for the management of natural
resouces. Currently the structure responsible for the implementation of the environmental
management programs is the Shared Service, which is housed under the Planning Section, but assisting
the entire Municipal Department. Although the Mandeni is contributioghe Shared Services, but the
program was created to play a supporting role to an existing structure, within the Municipality which is
not the case within the Mandeni Municipalitgs such the Shared Services Officer is assisted by the
Officials from tle iLembe District and Department of Forestry, Fisheries and Environmental, under the
Local Government Support, and deployed to the District on difoé basis. There is need for the
Municipality to consider getting an Environmental Management Officeed&sy management of
environmentalmatters, within the Municipality.

2.2.2.PromotingintegratedPlanning

The National Environmental Management Act provides a framework upon which environmental matters
are to be managed in South Africa. The Act furtistablishes a number of policies promoting

integrated planning and achievements of the sustainable development objectives. Although the
Municipality is trying to meet the objectives of these policies but the pace is rather slow. This is due to
the fact tha there is no environmental management structure within the Municipality and also that at
time environmental management issues are not viewed as important or as a service per se, as provision
of water for example. This is challenging as very often the@mviental management activities do not
receivethe attentionrequired andso the budget.
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2.2.3.AgriculturePotentialAreas

When considering th&embeDistrict Municipalityasa whole, the northern areasof Ndwedwe LM, the
central corridor of Mandeni and KwaDukuza LM are commercial farming hubs Digtréct, which
consist mainly of privatelgpwned sugarcane farms, covers approximately 31%eoilttmbe District. In
addition to the privatelyowned farms commercial farms, the District implementetbial of 8
Hydroponics (Agri Hub Projects) in the District of which two (2,500m?2 each) are situatedwWettdeni
Municipality. This project is mainfgcusing on highly value crops such as patty pants, pepgeds,
cucumbers. All fresh produce, harvested from the tunnels, get processed at the processingafaatility
sold to Spar in Ballito and Umhlali. It is in the interest of the Enterprise iLenm#gemd theprogram
due to high demand of fresh produce by the markets. This program has generated of jobs more
especially among youth. It is important for the Municipality to come with an action plan to duplicate
suchprograms withirthe entire Municipal aea.

According to ArcGIS there is no Class 1 or high potential agricultural land in any of the local

municipalities that make up the iLembe District Municipality. A similar scenario can be found in the
Mandeni Local Municipality, where there is no Class 2 arable land. Here the 64.08% arable land is
comprised of 38.04% Class 3 and 26.04% Class 4 land, with the remaining land all being classed as Class
5 or 6 Grazing land at 4.55% and 31.35% respectively. Mandeni therefore has slightly better aible soil
than KwaDukuza, despite the fact that the local municipal area is smaller than that of KwaDukuza. The
AgriculturalPotentialof MandeniMunicipalityrangesbetweenthe following categoriesof land:

CategoryB: ThreatenedAgriculturalLand
CategoryC:PrimaryAgriculturalLand
CategoryD: SecondanAgriculturalLand
Categorye: Mixed AgriculturalLand
PermanentlyTransformedAreas; and
ProclaimedReserves.

These categories are directly linked to the Topography oMbaeicipality, with high potential

agricultural land situated in the More evenly sloped fertile plains along the coast and central municipal
area, and the lower agricultural potential land situated in the north western parts of the municipality in
the more mountainous areas. In considering development potential, one also needs to consider land
regulated by the Subdivision of Agricultural Land Act, 1970, (Act 70 of 1970). The central part of the
Municipality where current commercial sugarcane farminggisurring, as well as the areas surrounding
the Maindevelopment Corridor, nametye R102is regulatediy Act 70 of 1970.

2.2.4.BiodiversityManagemen{includingProtectedAreas)

Biodiversity is the foundation that supports all living organisms, including higuevival. Functioning
ecosystems with intact biodiversity are resilient to external shocks, such as drought and floods. These
ecosystemseducelLJS 2 LIS kilityandpreventdamageto andlossof economicnfrastructure.
Common drivers dbiodiversity loss within the Municipality include an increasing population, high levels
of rural poverty and unemployment. These drivers often led to demand for natural resources and for
land for agricultural, urban and industrial development; mining; plachtation forestry. A number of
areas, within the Municipality, such as Inyoni and Isithebe area, are located in a flood plain. Such
developmentsare affectingthe functionality ofthe existingwetlandandcatchment occurring within

these areas. Most ohie farming taking place in these are targeting the wetlands and rivers which is a
challenge thanheedsto be attendedto by the Municipality.
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TheiLembe Biodiversity Sector Plan has been by Ezmvelo KZN Wildlife, as a tool to be used for
biodiversity planning and management in the Province. This plan has identified categories to be
followed in managingnaturalresourceswhichare asfollows:

Criticd Biodiversity Area: Irreplaceabl@hese are the only localities for which conservation
targetsfor biodiversity features cabe achieved;

Critical Biodiversity Area: OptimalThese are areas that represent the best localities that are
optimallylocatedto meet conservatiortargets;

Ecological Support Aregs'hese areas are required to support and sustain the ecological
functioning of CriticalBiodiversity Areasand
EcologicaBupportAreas:Species Theseare areas requireébr the persistenceof species.

Itis critical for the Mandeni Municipality to take into consideration this tool for better management of
the natural resources ithe area.

2.2.5.TerrestrialBiodiversity

Terrestrial biodiversity can be defined as the varietlifefforms on the land surface of the Earth.
According to Ezemvelo KZN Wildlife, Biodiversity located on land can be shown through the vegetation
and threatened ecosystem information, as this provides for vegetation communities and the habitats
provided fdNJ & LISOAS& AGKAY (KSasS O2YYdzyyAlASaad bSI NIe
and the Province is second only to the Western Cape in terms of the number of listed Critically
Endangered ecosystems. Listings of threatened species offer ap@aeazh to reducing unnecessary
habitat loss through land conversion for agriculture, urban development or forestry, which are the
greatestthreat to biodiversity A nationallist of ecosystemdhat arethreatened andn needof

protection waspublished in December 2011 and below is a list of threatened Flora and Fauna within the
MandeniMunicipality agper iLembeEMF.

TABLESHOWIN@ SUMMARYOFTHREATENEPECIBSITHINTHEMANDENMUNICIPALITY

FLORA FAUNA

Barlerianatalensis Reptiles
AScelotesinornatus (LeglesBurrowingSkink),and

Diaphananthe-Vulnerable .
ABradypodionmelanocephalum(BlackheadedDwarf Chameleon)

Senecicexuberans

VernoniaAfricanaVernonianatalensis ITEEEERENE T

Amphibians
AHyperoliidspickersgillio t A O1 S NEFOE)E En@aager8dS R
AKniphofia a paucifora ¢ Criticallyendangered

Birds
AAnthropoids paradise (Blue crane) ¢Vulnerable
ABalearicaregulome (GreyCrownedcrane) ¢ Vulnerable

Cochlitoma, Euonyma

Millipedes
ADaratogonuszuluensis

Insects
AParepistaurusEburlineatus
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2.2.6.ProtectedAreas
Protectedareas are normally categoriz@uo three classes:

- Class #formally protected (National Parks, Provincial and Local AuthNidtyire Reserves
andForestNature reserves),

- Class 2protected (Mountain Catchment Areas, Wildlife Management Areas, Private
Nature Reserves, National Heritage Sites, Forest Areas, Bird Sanctuaries and Botanical
Gardens) and

- Class 3: the protection of thendisturbed mining land. The status of Protected Areas
within MandeniMunicipalityis summarized imablel below.

TABLEShowingthe statusof protectedareaswithin Mandenimunicipality

PROTECTERREAS DESCRIPTION/STATUS

Nature Reserves Currentlythere are three nature reserves withinthe MandeniMunicipality:

AAmatikuluProvincialNature Reserve,

AHarold JohnsonProvincialNature Reserve and RedHill ProvincialNature Reserve.

AlngwenyaNature Reservewhich iscurrentlyrenovatedby the MandeniMunicipality.
Theseare managedunder Nature ConservatiorAuthorities.

Marine ProtectedAreas | The Department of Environmental Affairs is proposing the uThukela Marine Protecte
Area(MPA), whichwill start from Izinkwazi

CoastalAreasand end at eSikhawiniat the KingCetshwayo DistrictThisMPAinclude a
critical marine area within the Mandeni Municipality. Progress made thus far inclut
consultationwith the

National Departmentof EnvironmentalAffairsand other critical stakeholders.

Proposed expansion of ~ UThukelaPriority ExpansiorArea.
ProtectedAreas

2.2.7.TheStewardshig?rogramwithin the Municipality

The Environmental Management Framework (EMF) has identified a number of areas within different
wards ofMandeni Municipality having conservation value (Figure 2). It is the intention of the
Municipality to encourage the management of such areas under the stewardship program. A
stewardship program can be defined as conservation of biodiversity outsidertihected areas (nature
reserves) particularly on private and communal land. This program will be implemented in partnership
with the EzemveldKZNwildlife.

2.2.8.AlienInvasiveClearancd’rogram

The invasion of alien species is a challenge facing Mandeni [dairtigi It is the intention of the
Municipality to bring this concern to the attention of other Organs of State dealing with alien species.
Themapbelow inFigure4 showsdistribution of alieninvasive speciewithin MandeniMunicipality.
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Currently the iLembe District Municipality has initiated an alien clearance project targeting few areas
within the Local Municipalities. The Mandeni Municipality ie ahthe benefitting local municipality.

The project will focus on clearance of alien species along Local River within the Sundumbili Township. In
May 2018, the National Department of Environmental Affairs has made funding available for the alien
clearance Theprojecttargetedthe InyoniAreawhichconsist ofwetlandsystemsn goodcondition.

For the better management of biodiversity within the Mandeni Municipality, biodiversity data can be
summarizeds follows:

Table:Showingsummaryof biodiversity informationfor the Mandenimunicipality

MAIN ISSUES MAIN ISSUES

MunicipalArea 58226.3ha

Remaininghatural areas 19703.4ha(33.8%0f municipality)

Areaswherenonatural 38013.9ha(65.3%of municipality)

habitat remains

Major impacts to AHabitatlossdueto agriculture jndustrialexpansionyural
biodiversitymanagement human settlement, overgrazing and management alien

invaderplant infestation.

ASitesof ConservatioWaluethreatenedbyruralhuman
settlement.

AThereisthe potential to developecotourismventures.

ALossof sensitivesitesdueto mismanage ment/lacéf
appropriate protection.

ALackof biodiversityinformation within tribal areas.

Protectedareas 3 reservescoveringl816ha(3.6%of municipality):
AAmatiGuluProvincialNature Reserve1476ha (2.92%of municipality)
AHaroldJohnsorProvincialNature Reserve104ha(0.17%of municipality)
ARedHill ProvincialNature Reserve236 ha (0.49%of municipality)

Biomes AlndianOceanCoastaBelt54050.4ha (92.83%of municipality)
ASavannal8749.8ha (6.44%of municipality)
VegetationTypes AEasternValleyBushveld3749.8ha (6.44%of municipality)

AKwaZuluNatal CoastaBelt46984.4hg80.69%of municipality)
AMaputalandCoastaBelt5479.4ha(9.41%of municipality)
ANorthern CoastaForest1203.8ha(2.07%of municipality)
ASubtropicalCoastal agoon®84.3ha (0.49%of municipality)
ASubtropicaDuneThicket98.5ha (0.17%of municipality)

ThreatenedTerrestrial AEshoweMtunziniHillyGrasslandg 16053.2hg27.57%f municipality)Critically
Ecosystems endangered2) Ecosystems

ANorth CoastrorestCollective¢ 201 ha(0.35%of municipality)Endangered1l)
AKwaZuluNatal CoastaForestc 14.5ha(0.02%of municipality)Vulnerable(1)
AKwaZuluNatal CoastaBelt¢ 529.2ha (0.91%of municipality)

Estuaries AAMatigulu/Nyoni¢ Permanentlyopenestuary¢ goodcondition
ATugela/Thukel& Rivermouth ¢ fair condition

2.2.9.HYDROLO@GWDGROUNMWATER
Management of the water resourcesdstical for the supply of portable water for consumption by
humanbeing.Althoughthe supplyof portablewater is a functionof the iLembeDistrict, itis criticalfor
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the Mandeni Municipality to encourage management of water resources for the benefit of the
environmentalaquaticandterrestrialecosystems.

Freshwater is essential not only to the life and health of humankind, angtigiological processes of
organisms, but also to ensuring economic sustainability by providing a key resource to the industry. It is
therefore important to quantify the current state of and impacts on water and the environment and

how these are changingver time. Below is table showing the water resources occurring within the
MandeniMunicipality.

WATERESOURCEH$ MANDENI
Freshwater Three(3) Water - uMVOTI TQMZIMKUL3630.3h&(6.23%o0f
Ecosystems ManagementAreas municipality)

- uThukelal8328.5ha31.48%of municipality)
- USUTU'OMHLATHUZB2106ha(55.14%of

municipality)
Main Rivers

AmaTigulwThukela
Wetlands 550coveringl170.7ha2%)

WaterResourcewithin MandeniMunicipality

A number of wetland systems do occur within ti@ndeni Municipality and they require a protection
from human activities. Other than wetlands acting as another critical water resources or supply,
wetlandsprovidethe following servicesthat is:

Improved Water Quality, by intercepting runoff frasarfaces prior to reaching open
water andremovepollutants throughphysical,chemical andbiologicalprocesses;

ControlErosion& FloodAbatement;
HabitatEnhancement;

Recreatioretc.
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Through the Open and Space System the Municipality can be able to manage wetlands within the Municipality. Parks argdtfBastercture that can
be responsible for thenanagemenbf the wetlands.
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2.2.10.Mining& Biodiversity

Regulation of the mining activities is the function of the Department of Mirieeslources (DMR) as per
the Mineral and Petroleum Resources Development Act. However, since most of the mining activities
take place within the jurisdiction of the Municipality, efforts should be made to control these activities,
in order to achieve the obftives of Section 24 of the Constitution. Mining within Mandeni Municipality
canbe categorized intguarry andsandmining.

Sand mining is mostly done within river systems, the most affected rivers within the Mandeni
Municipality are AmaTigulu Rivand UThukela River. According to the DMR database, no mining
permit has been issued along the abewentioned Rivers. However, a number of illegal sand miners
are currently mining along these two rivers. If these activities are not controlled they walriegative
impactsto the river system.

2.2.11 PressureandOpportunitiesRelatedto BiodiversityManagement

2.2.12 Pressure

The Convention on Biological Diversity sets out five principal pressures on biodiversity, namely (i)
Habitat loss and degradation; (ii) Climateange; (iii) Excessive nutrient load and other forms of
pollution; (iv) Overexploitation and unsustainable use; and (v) Invasive alien species. A large driver of
these pressures is human activities that place on the environment to support human likesBgow is
alist of other possibldmpactson the biodiversitywith the District:

Uncontrolled human settlement and ribbon development is transforming the
naturalvegetation;

Overgrazindghreatensnaturalvegetationintegrity;
Alieninvaderplantsinfestationis transformingnaturalvegetation;

Lackof biodiversity informatiorwithin tribal areas;

Lossof sensitivesitesdue to mismanagementlackof appropriateprotection;
Impactof urbanizationon the sensitive dunendcoastalforests;and

Impactof urbanizationon estuaryandriverine vegetation.

2.2.13.0Opportunities
Opportunitiesrelatedto biodiversitythat would needto be consideredncludethe following:

Job creation from alien clearing projects, including projects under the Workinwydoer

Program;

Job creation from rehabilitation of degraded wetlands and other valuable ecosystems, including
projects under théNorkingfor WetlandsProgram

Ecotourismfrom scenic wildlife viewing,birding, naturetrails; coast,beach;

Contributionof ProtectedAreasto ecotourismandeconomyin termsof beinga draw card;
Ecosystem services derived from ecological infrastructure (intact functioning green systems that
deliver services), which can contribute to flood and drougitigation, protection of
infrastructure,water purification,recreational activitiesetc.;

Protected areas already contributing to conservation of the biodiversity network and ecosystem
services;

Combination of land uses (agriculture and protection ofibiersity) on extensive grazing land

that canalsocontribute to the conservatiorof the biodiversitynetwork;

Protection of biodiversity network and ecosystem services through municipal managed land;
and Protection of network through the encouragementstéwardship via rate reductions,
rebates,etc.
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ICMARequirements

Description

Comments

CoastaAccesd and

Sectionl8 of ICMA(1) statesthat eachmunicipalitywhosearee
includescoastalpublic property mustwithin four yearsof the
commencemenbf this Act,makea by-law that designate strips
oflandas,coastalaccessandin order to securepublicaccesgo
that coastabublicproperty. Themainintention of this Sectionof
ICMAisto promote equitable, safeandenvironmentallysensitive
accesdo the coastlinefor all abledanddisabledcitizensto enjoy
andasameandto further enhancethe socic economicvalue of
our coastline In light of the above the Municipalitiesare
requiredto both designatestripsof coastalaccesdand and
developaCoastaAccessManagemeniStrategyaccordingo the
requirementsof the NationalEnvironmentaManagement:
IntegratedCoastaManagementAct, Act24 of 2008,(ICM Act).
Thisincludessettingoutthe responsibilitiesof municipalitieswith
regard tocoastalaccesdand.

TheMandeni
Municipalityisin the
processof meeting
theserequirements.
Theserviceprovideris
alreadyon board.

Developmentof
Estuarine
ManagementPlan

Section33 (1) of the ICMAstatesthat estuarieswithin the
Republiof SouthAfricamustbe managedn aco- ordinatedand
efficientmannerandin accordancevith a NationalEstuarine
ManagementProtocol.Thereare two critical estuariesocated
within the MandeniMunicipalitythat isthe TugelaViouth on the
southand AmaTiguluEstuarynorth.

TheMunicipalityhas
started with the
developmentof the
Nyoni Estuary
ManagementPlan

Municipal Coastal
ManagementProgram

Section48 (1) (a) of the IntegratedCoastaManagementAct
(ICMA)statesthat a coastalmunicipality,must, within four years
of the commencemenbfthisAct,prepareand adopta municipa
coastalmanagemenprogram formanaginghe coastalzoneor
specificpartsof the coastalzonewithin

the municipality.

MandeniMunicipality
hasfinalizedand
adoptedthe Coastal
ManagementProgram
(CMP)in 2013andis
duefor review

Coastal Planning
Scheme

Section 56 (1) of ICMA indicates that a coastal planning
schememaybe developedo facilitates theattainment of

Coastal Planning
Scheme

2.2.15Implementatiorof the CoastaManagemenfrograms

TheNational Environmental Management: Integrated Coastal Management Act, 2008 requires coastal
Municipalities to develop Coastal Management Program (CMPs) to assist in promotiag &mthat
arenot in conflict with the managemenbf coastalresources TheMandeni Municipality has

completed their CMP in 2013 and is currently implementing the recommendations of from the Plan as
stipulatedin Tablebelow.

Priorities forimplementation oMandeniCMP by theMunicipality
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PRIORITY OBJECTIVE IMPLEMENTATION COMMENTS

Cooperative Topromote stakeholder, Municipality to attend the The Municipaty

Governance engagement and iLembe District Coastal attends Municipal
participation, coastal Committee while working on | Costal Committee
management capacity and| amending the ToRs and the | (MCC) meetings on a
the co-ordination of the name for the Simunye Forum| quarterly bases
implementation of the to function as Mandeni meeting. Thereis also
MandeniCMP. Environmental management | District Environmental

forum. Management Forum

that discusses the
environmental issues
includingcoastal

Coastal Promotesustainability of Development of and formal | The CMP has offered
Planning and coastal settlement and a | adoption of the Development| recommendations on
Development | balance between growth | Planning Tool (coastal the precincts and the
needsandconservation planning controlsthereof.
scheme).
Climate Change To promote stakeholder Municipality to attend the The Municipality
and Dynamic | engagement and iLembe District Coastal attends Municipal
Coastal participation, coastal Committee while working on | Costal Committee
Processes management capacity and | amending the ToR and the | (MCC) meetings on a
the coordination of the name for the Simunye Forum quarterlybases
implementation of the to function as Mandeni meeting. Thereis also
MandeniCMP. Environmental management | District Environmental
forum Management Forum
Promote resilience to the that discusses the
effects of dynamicaastal | Undertake a Climat€hange | environmental issues
processes and Response Strategy that including coastal
environmentalhazards include definethe Coastal management.
riskand vulnerability. In A District Climate

addition, to align the disaster| Change Adaptation
management plan with the | response plan has bee
Climate Change Response | developed and cover

strategy. segments of issues
pertainingto
Mandeni.
Coastal Promote sustain ability Developmenbf andformal The CMPhas offered
Planning ad of coastalkettlement adoptionof the Development | recommendation®n
Development anda balancebetween PlanningTool (coastal the precinctsandthe
growth planningscheme) controlsthereof.

needsand conservation
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Access

Natural

Resource
Management

Minimize the impactsof
pollution on the coastal

environment

Ensure appropriate
managemenandconservation
of estuaries as per the
requirementsof the ICMACct.

Promotecoastakccess
and accessibility that is
both equitable and
sustainable

Acknowledge the role of ecc
system goods and services i
sustainindivelihoods, and

promote sustainableextraction

SupportBeachcleanup and

PublicPrivate Partner ships

Developmenbf:
Aestuarymanagemenplansfor
Nyoni/amatiguluEstuaries

ACoastaBy-law

Designatecoastabccessand
and maintenance of existing
andfuture accesgoints

Promote the designation the
Marine Protecte dArea(Zinkwazi
to EsiKhawini)

2.2.16.Developmenof EstuarindManagemenPlans
The National Environmental Management: Integrated Coastal Management Actyé&fdiBes the

authorities whose jurisdiction encompassing the Estuaries to develop Estuarine Management Plans
(EMPs). There are two main estuaries and several other small estuaries occurring within the Mandeni
Municipality. The Municipality needs to develgdPs for all estuaries occurring within its jurisdiction,
especially AmaTigulu and uThukela Mouth. A budget has been set apart to develop the uThukela Mouth
Estuaries, the municipality is engaging the University of KweXaidal to assist regarding the

formulation of this plan. Once the budget is available the Municipality will implement the next phase of
the plan. Projectsto be implemented:

51

On-goingthrough
Workingfor the
Coast

Tobe completedassoon
asfundingis secured.

Tobe completedin
2018/2019

Projectsfor the implementationof sectionsof integratedcoastalmanagement act

PRIORITY

uThukela Mouth

EMP

IMPLEMENTATION

Development of the uThukela Mouth EMP as

COMMENTS

This is one of the projects that h¢

required by the Integrated Coastal Managemer, been identified and will be
prioritizedin the nearfuture.

Act
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Nyoni/ Development of the Nyoni AmaTigulu EMP as| This is one of the projects that hz
AmaTiguluEMP | required by the Integrated Coastal Managemen beenidentified and developing o
Act the planis
currentlyunderway.
Other small Development of the other small EMP for the smalle Thisis one of the projectsthat
EMPs estuariesas required by the Integrated has been identifed and will be
CoastalManagementAct prioritized in the near future.

2.2.17 .Respondingo impactsof ClimateChange

Climate change is a natural phenomenon where the earth gets warm and cold periods. Under normal
OANDdzvra il yoSasz GKS LI FySiQa ylI (dmskdhangedid G SYa I NB
temperature and rainfall, providing these changes take place over centuries. In the last five decades,
however,changes irtlimate have accelerateaindthe naturalcyclehasbeenaltered, withanincrease

in extreme peaks. Thaccelerated change in climate is most associated with human activities, especially

the emissionof the Greenhousegas(GHGEmissionsdeforestationandunsustainable landse.

It has been noticed recently that the Mandeni Municipality is also affectatidoghange of weather
pattern. This is due to the impacts of climate change. Notably, the severe drought that has been
recentlyexperienced byhe Municipality.

In dealing with the impacts of climate change, the United Nations Framework Convention oteClima
Change (UNFCCC)was adopted in 1992, as the basis for the international multilateral response to deal
with the human caused (anthropogenic) climate change. The objective of the UNFCCC is to stabilize the
greenhouse gas concentrations in the atmospherel that would prevent dangerous anthropogenic
interferencewith the climate system.

The recent Paris Agreement, which South Africa is a signatory, demands the development of the
Intended Nationally Determined Contribution. In this commitment Sa\ftiica considers that the

country is facing the challenge of climate change as a developing country, with overriding priorities to
eliminate poverty and eradicate inequality. Eliminating poverty and eradicating inequality requires
addressing majochallenges in creating decent employment, which in turn requires sustainable
economic development, improving basic education, health and social welfare and many other basic
needs such as access to food, shelter and modern energy services. In additibnAfeicatis presently
facing acute energy challenges that hamper economic development. As a result of the historical
development pathway of its energy sector, South Africa is currently heavily dependent on coal, with a
fleet of old and inefficient codlired power plants that are nearing, but not yet at, the end of their
design lifecycles as well as being reliant on a significant proportion of its liquid fuels being generated
from coal.

Mandeni is also affected by these challenges and is expected tolmatatitio the direction set by the
Country as whole. South Africa, including the Mandeni Municipality, is both contributors to, and
potential victim of, global climate change given that it has an energnsive, fossifuel powered

economy and is also higghvulnerable to the impacts of climate change. Articles 3 and 4 of the UNFCCC
compel parties to take actions to mitigate and adapt to climate change, by developing climate change
response strategies to respond to impacts of climate change. The table shewsssible climate

change impacts.
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RISK AFFECTEBECTOR IMPACTS
Severe storms/ Infrastructure ADamage to Bridges
Heavyrains APoorlocationof households
APoorquality of building materialsfor houses
ADamage to other critical infrastructure such roads,
railwayline etc.
Lightening Health Lossof humanlife andinjuries
Health Lossof humanlife andinjuries
Health Lossof life
Water Lossof water quantity
Biodiversity Loss of biodiversity which can include: Terrestrial,
Management Freshwater Estuarineandmarineenvironments
Humanhealth Increasediskof wildfires
Agriculture Lossof livestockandcrops
Lossof Water & Siltationand soll Lossof riversandwetlands

land resources

erosion

Lossof biodiversity| Biodiversity Alienplants growththreatenswater security
& habitat Management
Loss of biodiversity which can include: Terrestrial,
Freshwater Estuarineandmarine
Foodsecurity Agriculture Lossof productiveland
Decreasef productionlevels
Flooding Health Lossof life
Infrastructure AHouseholdseingsubmergedn water
AHouseholccontent beingdamaged
Agriculture Landdegradation
Livestockandcropdamages
Damageo marineandecosystem
Sealevelrise Coastal Damageo marineandecosystem
Management

The District, through the help of DEA, DRDLR and GlZ, has prepared a Climate Change Vulnerability
Assessment and Response Plan. Part of the plan seeks to target and respond to the impacts of climate
change felt by local inhabitants.

Mandeni Municipality does not have a climate change response plan or strategy dealing with impacts of
climate change, awell as programs being implemented by the Municipality. However, the iLembe
District Municipality held its first Climate Change summit in 2009 and the second summit in 2014. A
number of resolutions were taken during both meetings, which included a propmsthle iLembe
District todevelop a Climat€hangeResponsétrategy fromwherethe LocalMunicipalitieswill
developprogramsrespondingto impactsof climatechangen their respectiveareas.
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2.2.18 EnvironmentaEducation Awarenesgrograms

Environmental matters such biodiversity management, conservation, environmental compliance,
Climate Change, waste management and recycling and other retategepts are often poorly
understood by key stakeholders and rgdlayers within a giving area. It is then critical to capacitate
stakeholders to encourage common understanding on issues of the management of natural resources
andobjectivesof sustainabledevelopment.

Capacitating stakeholders, such as Municipal staff, councilors and the community at large will assist in
the building of resilient society, which is a collective responsibility. This approach can ensure that staffs
work in a more environmentBl sensitive manner and this can improve their compliance on
environmentalpolicies thus helpingto ensurethe future protectionof the Municipalnaturalresources.

A number of educational and awareness programs are being implemented withiiahdeni

adzy AOALI} fAGET o0& GKS adzyAOALI tAGE YR 20KSNJ Syg@al
DEDTEA, Department of Environmental Affairs, Department of Health, WESSA and Environmental

Health. Other educational initiatives taking place witthie Municipality focuses on the celebration of
environmental calendar days such as Marine Week, Water Week, and information sessions for general
environmentaleducationfor the public, clearup campaigns

2.2.19.Agricultureand EnvironmentaBWOTAnalysis

STRENGTHS WEAKNESSES
A AdequatePlanningcapacityto deliver A Inadequate planning to meet Provincial
A Developedstrategicplansfor the Municipality Targets
A SectorPlansfor DM & LMs A Inadequate financial resources to addres
A Developed bioregional plan for the management of spatialplanningrequirements
environmentalassets A Lack of available data on Environmental
A Development of Environmental Policies through assetsof the municipality
nationalfor guidance A Fragmentedspatialplanning
A Cooperative governance between spheres of A
government
OPPORTUNITIES THREATS
A MunicipalityLocatecbetween 2South! ¥ NA Ol { A Climatechange
biggestports A Locationof infrastructurein flood plain
A Goodsoilconditions for agriculture A Environmentategradation
A Stableclimateconditions A Lossof site of Conservatiorvalue
A Locatedwithin 10km radius oDubeTradePort A Biodiversityloss
A Potentialto increase number gfrotectedareas A Lossof dunesandcoastalforests
A Municipalityhasa numberof heritagesites
A Preserve senseof place
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C.2.3 DisasteManagementAspects& Profile

2.3.1MandeniDisasteManagement

Mandeni Local Municipality Disastelanagement Unit was established in December 2012 and is
functional. However, the municipality does not have a disaster management centre as a result the
current satellite disaster management office that is used for disaster management activities is lBcated
MandeniLocalMunicipality officesandis furnishedwith the requiredresources.

The objective for the establishment of integrated institutional capacity within the Local Municipality is
to enablethe effective implementatiorof disasterriskmanagemenpolicy andegislation.

2.3.2.MunicipalDisasteManagemenflan2022-2027

The Disaster Management Plan seeks to document the institutional arrangements for disaster risk
management planning which includes the assignment of primary and secarmdggnsibilities for

priority disaster risks posing a threat in the municipal area. It further provides the broad framework
within which the disaster risk management planning requirements of the Act will be implemented by
the departments and other entitiemicluded in the organizational structure of the municipality. It
establishes the operational procedures for disaster risk reduction, planning as well as the emergency
procedures to be implemented in the event of a disaster occurring or threatening tdN\dcciy O 2 dzy OA f ¢
area. It aims to facilitate an integrated and coordinated approach to disaster risk management in the
municipalitywhich will ensure thatthe municipalvisionis achievedor disaster risknanagement.

Through establishing risk reduction areskilience building as core principles, and developing adequate
capabilitiesfor readinessandeffectiveandrapid, responsendrecovery.

This disaster risk management planis in line with the National Disaster Management Framework and
addressedglisasterrisk thoughfour keyperformanceareas(KPAsandthree Enablers:

i KPAL: Integratedinstitutional Capacityfor DisasteRiskManagement
i KPA2:DisasteRisk Assessment

i KPA3: DisasterRiskreduction

i KPA4: Responseand recovery

i  Enablerl: InformationManagementand Communication

0 Enabler2: Education,Training,PublicAwarenessandResearch

0  Enabler3: Fundingarrangementdor DisasterRiskManagement

2.3.3.MandeniLocalMunicipalityDisasteiRiskManagementContext

The Mandeni area isxposed to a diversity of hazards of natural origin and /madle hazards including
sinkholes, deforestation, veld fires, severe weather events, drought, floods, structural fires and the
outbreak of biological diseases such as, tuberculosis and cholésal$to exposed to a variety of
technological hazards such as the interruption of services, and various forms of pollution and the
transportationof hazardous materials.

The vulnerability in the MLM, which could be exploited by potential hazards isostid in profound
poverty, lack of diversity in primary (e.g. agriculture) and secondary (e.g. industrial) products, and the
lack of education and resources. Despite the number of developmental projects underway in the MLM,
these are still numerous urbarsavell as rural communities, which are constantly exposed to conditions
of vulnerability. Asa result, their capacityto withstand, copewith and/or recover fronthe impactof
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such natural and anthropogenic risks is severely compromised. In this section we will highlight some of
the priority areas whichneed anurgent developmentaihitiative toaddressthis disasterrisk.

2.3.4.DisasteRiskAssessment

Risk assessment is the first step in planning an effective risk reduction program. It examines the
likelihood and outcomes of expected hazard events, including the vulnerability conditions that increase
the chances of loss. All municipal depaetmbs carry out disaster risk assessments for priority risks
relevant to their functional area and where possible, these assessments will be undertaken
interdepartmentallyto avoidduplicationof efforts andto ensureuniformity of findings.

Disaster riskasessment planning requires identification of key stakeholders, as well as consultation
with them about the design and/or implementation of the assessment and the interpretation of the
findings. Community Services departments and other municipal departarentesponsible for
systematiaiskassessments.

2.3.5.Situationsequiringriskassessments

Risk assessments is undertaken to ensure that development initiatives minimize their vulnerability
reduction outcomes; and plan for unknown risks or disastepewent losses and limit endangering
impacts. With respect to the implementation of the Act, a risk assessment must be undertaken when
one or more of the vulnerability reductiorcriteria.

KEWULNERABILITRITERIA | EXAMPLESGFWHERRISKASSESSMENVERJSTBEDONE

Increased sustainability of a As part of the planning for an infrastructural development, for exampl
development project or assessing the likelihood of extremeather, flooding, subsidence and
programme to support vulnerable other

householdsandcommunities. threats damaging the structure, so that these can be factored into the

constructionspecifications.
Reduction of potential harmful As part of environmental impact assessments for lasgale

consequences associatedth developments, including industrial, commercial and other enterprises
industrial, commercial or other that mayincrease

developments disasterrisk.

Increased understanding of a In a floodprone area that experiences considerable population growtt

rapidlychangingriskfor improved | andis facingncreased lan@rosion.
riskmanagemenplanning

Increased robustness of In an informal settleme® Kl NI OG0 SNAIT SR 6& NBO
developmentinitiativesin poor WYSRAHNASQ RAdBAGSNI t 284854
communities andireas undermine assetandlivelihoods.

Management of highiisk periods | Electricity transmission lines and riafrastructure, as well as health anc
and conditions to ensure service| SYSNH Sy O aASNIBAOSasx G2 SyadaNB
and/or business continuity expectedhighrisk conditions.

Provision of appropriate support | Following a drought warning or cholera alert in rural areas, to identify

for at-risk activities, services, communities and households most at risk and to focus or target
areas, communities and preparedness antesponse
households actions.

following I yI 48 NJi Q
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2.3.6.The Methodology for Conducting A Disaster Risk Assessond&t@ndeni Municipality

The design and methodology adopted for conducting a disaster risk assessment for the municipality is
consistent with the natinal guidelines and standard. The disaster risk assessment helps determine the
levelof risk inthe municipality. This is donehroughidentifying potential hazardsand/or threats;

assessing the conditions of vulnerability that increase the chanlms®ffor particular elementat-risk

(that is, environmental, human, infrastructural, agricultural, economic and other elements that are
exposed to a hazard, and are at risk of loss); assessing impact and coping capacity; determining the level
of risk fordifferent situations and conditions; setting priorities for action after prioritizing the hazards
accordingto their riskfactor; and continuouslynonitoring capabilities, risknapsandriskscenarios.

There are many different methods for carrying out @ssessments. In essence the disaster risk
assessment for the MLM was based on the following methodology, in future assessments it may
howeverbe necessarto deviate, amendar adaptthe methodology dependingn:

the type of hazardbeingassessed,;

the characteristicof the area,infrastructure,serviceor businessconcerned;
the urgencyof the assessment; and

the availabilityof relevanthazardandvulnerabilityinformation.

2.3.7.TheDisasteRisk Assessment thfe MLM

The data presented here is tipeoduct of a workshop conducted with disaster management staff
members from the MLM and the iDM and a literature study of available documents of both
municipalities. As this is a level one plan, the product should be considered and indicative risklprofile.
is based on the perceptions of a group key informants and not on rigorous fieldwork. A comprehensive
riskassessmentvill makepart ofaleveltwo andlevel threeDRMPslrafted inthe future.

Generally, Risk (R) is described as a function of HazaMuldgrability (V) and Capacity (C), according
to the followingformula:

H x VR=functionof( )
C

ala FYR A5a a0l FF YSYOSNR ¢SNB a1SR (G2 ARSYyidGATe
hazards. In addition, they were asked to explain wlgsthareas are at risk to the identified hazards and
to assess current levels of vulnerability and coping capacity for each identified area in relation to the

identified hazards. Théollowingdiscussiorprovidesanoverviewof the results.

2.3.8.HazardAssessment

The table below indicates the hazards experienced annually in the MLM. The probability of a hazard
occurringin a givermonthis indicatedashigh, mediunor low. Thisaspect isalsocolourcoded:

Probability  |Abbreviation |Colour

High H
Medium M
Low L Yellow

In addition, the normal severity in a given moth in indicted with a score on the followingdine
scale:
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Score Severity
Catastrophic
Major
Moderate
Minor
Insignificant

RN W A~ Ol

Seasonahazardcalendar forthe MandeniLocalMunicipality.

Priority risk JANIFEBMAR JAPRIMAY [JUNPUL [AUG|SEP (OCT DEC

\Veldfires L1 |L1 L2 [L3 L2

Flooding

StructuralFires

Protests

JAir pollution

Roadaccidents

Pandemig(COVIEL9)

EpidemicgCholerasgetc.)

:

Drought

Lightning L1 |L1

Strongwinds

Heavyrain
Extremetemperatures

Stormsurges

Drowning

DomesticViolence(Women,Children,LGBQTI)

The table above indicates a host of annual hazards. From these, those with the highest probability seem
to be severe weather events, flooding and epidemics insiinmer months. Structural fires in informal
settlements and veld fires are highly likely in the winter months while road accidents are a concern
around specific dates, in particular school holidays in November to January as well as March and April.
Througlout the year storm surges with a low impact are likely but have a higher impact during the
winter months, specifically in Tugela Mouth hand Dokodweni. Furthermore, the MLM is aware of the
effectsof climatechangethroughthe whole municipality.

The following table indicates hazards experienced approximately every five, ten, twenty and fifty years.
One in five years hazards are industrial fires, sinkholes and political violence. Drought and transport
accidents involving hazardous neails are considered a one in tgear hazards. Urban flooding and

dam failureswereidentifiedas onein fifty years hazards.
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TableXY:Onein five, ten, twenty - and fifty -yearhazardsfor the MandeniLocalMunicipality

Priority risk 1:5 1:10 1:20 1:50
Industrialfires X

HAZMATransport/incidents X

Drought X

Urbanflooding X

Damfailure X
Politicalviolence X

Pipelineburst X

2.3.9.VulnerabilityAssessment

The above risks impact on local communities in various ways. This section briefly outlines the type of

impact each of these hazards may have on affected areas. Severe weather events have an adverse

effect oninfrastructure such as houses. This is exacerbated by poor building standards in places. Severe
weather events may also lead to the displacement of people, psychological trauma, injuries and

increasesn crime, aspeople loseheir homesandmeansof income.Severewveathereventsleadto
YyS3AFGADS Lot AOAlGEed ! NBSFa YI& o0S t1Fr0StfSR a4 AGRAZ
growth in other areas. In extreme cases severe weather events might spark political unrest, as
authoritiesare blamed br the situation.

Flooding may have similar impacts to the above. In addition, it might also pose health issues as
waterborne diseases spread. It might also damage crops and have an adverse impact on the
environment,for exampleby leadingto soilerosion.

Epidemics may have similar effects. Lasgale public health concerns may impact on the local

economy as residents have passed away or are ill and thus are not able to work. In extreme cases the
coping capacity of medical facilities may be exceededcéitral fires in formal areas damage

infrastructure. This may impact on the local economy and may lead to increases ininsurance claims and
premiums for those occupying the buildings. Damage to municipal buildings may impact on service
delivery.

Structural fires in informal settlements may lead to the displacement of residents as victims are
relocated. In addition to a loss of physical assets (homes), these fires may also lead to fatalities
anda lossof income, as firesnayhavedestroyed placesf work.

Veld fires canlead to a loss in biodiversity. It can also directly impact on local livelihoods by
destroyingcrops andanimal fodder. Herdsnayalsobe reduced.

Drought may lead to crop failures and a loss of animal fodder. This could in tersbasre
impactson locallivelihoods.

Road accidents may lead to injuries and deaths. Pollution may occur, should hazardous chemical
be spilt. Accidentsmayalso damage roads arsirroundinginfrastructure andoroperties.

Mass community events in extrenoases may become violent. People may be injured or die in
stampedesThismay also havaneconomicimpact,as manyhumanhoursmaybe lost.

The following table indicates levels of vulnerability and coping capacity for selected settlements
regardingannualhazards Settlementswereidentified asthosemost atriskto thesehazards.

Vulnerabilityscoreswere assignedasedon the following scale:
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Levelof vulnerability Score

Extremelyvulnerable 5
Highlyvulnerable 4
Moderately vulnerable 3
Lowvulnerability 2
Insignificantvulnerability 1
Capacityscoreswere assigned baseamh the followingscale:
Levelof capacity Score
Fullcapacity 1
Highcapacity 2
Moderate capacity &)
Limited capacity 4
No capacity 5
Vulnerabilityand capacityscoresfor annual hazards
Priority risk Settlements Vulnerability Capacity
Severeweather events Isithebe 3 3
Sundumbili 2 2
Hlomendlini 3 3
Macambini 4 5
Mathonsi 3 3
Ndulinde 4 3
Flooding Isithebe 3 2
Sundumbili 2 3
Hlomendlini 3 2
Macambini 5 5
Mathonsi 3 3
Ndulinde 3 3
Pandemic/Epidemic Isithebe 2 2
Mandeni 1 1
Hlomendlini 2 2
Macambini 5 5
Mathonsi 4 4
Ndulinde 4 4
StructuralFires(formal) Isithebe 2 2
Sundumbili 1 3
Hlomendlini 2 2
Macambini 3 2
Mathonsi 3 3
Ndulinde 3 1
StructuralFires(informal) Isithebe 2 2
Sundumbili 1 3
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Hlomendlini 2 2
Macambini 3 2
Mathonsi 3 3
Ndulinde 3 1
Veldfires Isithebe 2 2
Mandeni 1 S
Hlomendlini 2 2
Macambini 3 2
Mathonsi 3 3
Ndulinde 3 1
Roadaccidents N2 4 3
R102 4 2
R66 3 3
P459 4 2
Masscommunity events Ncedomhlophe 2 2
stadium
SibusisiweHall 2 2
MakhempiniSport 4 3
Field

¢KS GFofS 062@3S AYRAOLI S aarituk hadardd. KrBongsthiBse, Wdulindez & G D¢
Macambini, and Mathonsi seem to be most vulnerable. These areas are also leasthdoslled in
terms of copingcapacity.

The following table indicates vulnerability and capacity scores for the mastlasettlemeats and

areas, regarding one in fiweear events. Industrial fires and political violence were id edified in this
regard. Vulnerability to these hazards for the most part seem to be low to moderate. Similarly, capacity
scoresseemto be limited or moderatefor the most part.
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Figurel7: Areasvulnerableto floodsthroughoutthe municipality
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2.2.9.2Figurel8: Areasvulnerableto lightening

£ Vet Baendiary
Lightning Risk
N High

2 Medium

2 Low

A Mandeni Municipality —m—— | e s s e
= Lightning Vilnerability 2022-2023 ] 3 - ..I-......‘ o T

&&,

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN

63



2.2.9.3Map showing Area¥ulnerablego FireRisk
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2.3.10 DisasteRiskReductiorPlanning

OntheleftK | YR &ARS 2F (GKS FNIYSG2N] I W5Aal adSNI whiaj
ReductionPlanningand SpecificRiskReductiorProjects .VulnerabilityReduction Planninfpcuseson

the general vulnerabilities that are present in the municipality as a whole. The Specific Risk Reduction
Projects include on one hand futudevelopments (planned for though the IDP) that should be assessed
and on the other hand any area where a combination of vulnerabilities, hazards and/or a lack of
capacities pose a specific (or combination of) high risk(s) to the population, infrastractdre

environment.

2.3.11 Contingencylanning
The righthand side of the framewaork focuses on contingency planning. This type of planning has two
components: for the most prevalent hazards, the municipality should have contingency plans in place

thatcanbeactvda SR 60 STF2NB 2NJ RdzZNAy3a GKS AYLI OG 2F F aLlSoOo

tfFyaQoo

As it is impossible to plan for every hazard, the contingency planning should also include generic plans.
For the purpose of drawing up such plans, the most impurissues have been listed in the framework
(public health, commandndcontrol, shelter

Risk of a certain hazard can change over time. Itis therefore necessary that all aspects of the framework
are adapted accordingly. Continuous assessment is necefsargound and grounttothed disaster
riskmanagement planning.

The six most prevalent threats are listed in the contingency planning section (see Figure below). When
contingency plans are written, tested and updated for these plans, the MLM s&trivd to also cover

Wi Saa LINBGIESyld NrAal1aQ Ay GKS WIFTFNR {LISOATAO
andevaluated regularly, andpdatedaccordingly.
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Figurel9: DisasterRiskAssessmenflow diagram
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C.2.2.12RESPON®RNDRECOVERY

In order to achieve the requirements of the Act calling for an integrated andrdmated policy that will

provide for rapid and effective response to disasters anpldst disaster recovery, it is imperative that

mechanisms are put in place which leaves no room for confusion when a significant event or disaster occurs or
Ad GKNBIFGSyAya G2 200dz2NJ Ay O2dzyOAf Q& | NSandeontidely & NJ
defined procedures and protocols for all operational personnel, other relevant role players, communities at

risk, and the public in general. This key performance area seeks to ensure that disaster response and recovery
planningfor the MLM achieves thesebjectives.

2.2.12 1 IntegratedResponsandRecovernpPlans

2.2.12.2 Contingencylans
The various annexures to this plan contain generic contingency plans as developed bysaakeitolder
workshopwithin the MLM. Theseplans includentegratedresponseo:

SearchandRescue;
Evacuatiorand Sheltering;
Relief and_ogistics;
IndustrialAccidents and
CoVIBD19Response.
Winter Season
SummerSeason
Elections

Each of these plans contains a number of generic actions, which will remain the saang fesponse to any
given hazard. It remains imperative that these plans are tested through desktop exercises in 2009 in order to
refine andaligntheseplanswith the developmeniof the hazardspecific contingencglans.

The MLM DRMC is further responsilhb ensure the development of contingency plans for specific known
hazards of rapid onset, which have been identified in the findings of the disaster risk assessment as priority
risksin the areaof the MLM. Thesenclude:

Severe weatheevents
Flooding

Pandemic

Epidemic
StructuralFires(formal)
StructuralFires(informal)
Veldfires

Road accidents

Massevents
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The purpose of such plans isitbegrate and ceprdinate multidisciplinary efforts to minimize or limit the
potential impact of such events on communities and areas at risk; damage to infrastructure; and the
interruption of essentiakervicesandbusinesscontinuity.

Specificresponsibility for the development of such plans must be allocated to the specific organ of state or
municipal entity, which has been identified as the lead agency and is assigned primary responsibility for tha
particular risk. Foexample fire responseand recovery would involve the combined efforts of many
stakeholders but the primary responsibility must be allocated to a specific organ of state with the other
stakeholders assuming secondary responsibilities. In the case of riverine floods for exiaenplepartment of
Water Affairs and Forestry would be the lead agency assigned primary responsibility; whereas in the case
other typesof floodingandextremeweather events the MLNDRMGwould be the leadagency.

In the event of slow onset events the mmsibility rests with the organ of state allocated primary responsibility
to establish and cordinate multidisciplinary efforts to minimize potential loss. For example, in the case of
droughtthe Departmentof Agriculturewould bethe leadagency.ln orderto facilitate the planning process,

and in keeping with the already developed contingency plans, Annextredn be utilized in this regard,
servingasa template.

2.5. DisastetManagementSWOTAnalysis
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STRENGTHS

Mandeni municipality has Disaster Risk
Management Plan which was developed
with in-house.

Support from political office bearers,
seniorandmanagementnd District

office.

The municipality has a council approved
Disaster risk management sector plan (last
adopted which is reviewed on an annual
basisalongside itrojectsandprograms

Mandeni Disaster management unit is part
of the District and Provincial Advisory
Forum thus ensuring intergovernmental
relation with all spheres of government in
the aspectof disaster.

Municipality has council approved
contingency platin caseof major
disaster.

OPPORTUNITIES

Mandeni municipality has geo
information databasef all
incident/vulnerableareas.

The municipality has prioritized

and budgeted for 2 fieldworkers

to strengthen capacity within the
disaster management unit in the

fourth comingfinancialyear.

The municipality has budgeted approved
risk reduction Programs in place to deal
with disaster. The municipality has
budgeted approved risk reduction
Programsn place todealwith disaster.
There's database of actistakeholders
responsible for response and recovery
(e.g. IThala fire services, Mandeni rural
metro, publicsafety,Emergencynedical

services,
Redcrossfoundationetc.).

= =

WEAKNESSES

Poor provision of early warning
informationassystemsyathering
information sits at the District
Office not aocallevel

Poor road conditions in majority of the
ruralwards.

Low employment among
communitiesthusresulting

on

high government reliance when the
incidentstakeplace,notools of trade
e.g.4X4Vehicle

-Poor education background among
communities thus the municipality
has to allocate budget for capacity
building.

-Capacity constraints among
municipality.No capacityof
declaringDisasterif happen

both administrativeandpolitical.

THREATS

Currently there are capacity
constraints within the municipality

to dealwith disaste managemernt.
Poor coping capacity means from the
communities in terms of using
available resources and abilities to
face consequences. In most events
communities on the municipality for
assistance and relief and the response
is not often rapid.
Nocommunityprofiling done
Lowlevelsof volunteerism
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Figure20: FireRisk
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Figure21: FloodRisk

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN



'\\~¢/\/ — Mandeni Disastser Risk Assessment
SR ; _ Wards

Gm_gnyg_ndlo o

Wardil)

Princes Grant

LS

Insert. Enlargement of smaller Wards around Sundumbili

Settiements Flood Risk Ranges Low
Name Probabie but Unlikely
\ : B -oh B uniikely
(R onch P Medium

Note: Flood risk ranges based on elavation data
and is indicative of sea level rise related nsks

w HOATH T UNVERSITY
0 125 25 L] 75 1a §E m‘r‘u‘u bx;gmwn %
e e (1) VOGRS LR 1T B

3 POTCHEFSTROGM. CAMPUS O5,"

Figure22: FloodRiskRangers

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN




73

Mandeni Disastser Risk Assessment
Wards

Gingingndio

)
nkwa!i§

of Princes Grant
B
Mo dle Beach
|

y

Insert- Enlargement of smaller Wards around Sundumbili

Settlements Gas line buffers | 150m

. som B 200m
\n I oon 400m
Ti Beach
4

.
y MORTH- EST LMVERSITY
o 1325 25 S 75 10 FUMBLLTT YA BOMON - SOPPERMA
e e e e POVCHEFSTROUM ¢ s

POYCHEFSTROGS CAMSLS [V
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C.3.MUNICIPALRANSFORMATIQNNSTITUTIONAEVELOPMENT

3.1. HumanResourcestrategy

In 2021, Mandeni Local Municipality developed Consolidated Human Resources Plan (CHRP for the perio
During thisperiod the plan will aim to contribute to the loAgrm sustainability of the municipality by

ensuring that the management of human resources is undertaken in a systematic manner that is true to
the objectives and spirit of sustainable development. Thisessitates a clear understanding of the

nature of capacity and capacity building that will be required by the municipality undertake Service
delivery goals and targets. In doing so the new HR plan seeks to link HR management directly to the
strategicplanof your organization.Theoverallpurposeof strategicHRplanningis to:

 Ensure adequate human resources meets the strategic goals and operational plans of the
Municipality- the right people withthe rightskills atthe right time

Keep up withsocial, economic, legislative and technological trends that impact on human
resources irour areaandin the sector

f  Remainflexible so that the organization can manage change if the future is different than
anticipated

The Strategic HR planniagproach predicts the future HR management needs of the organization after
analysing the organization's current human resources, the external labour market and the future HR
environmentthat the organizatiorwill be operatingin.

3.1.1.AssessingCurrentHRCapacity

Based on the organization's strategic plan, the first step in the strategic HR planning process has been to
assess the current HR capacity of the organization. The knowledge, skills and abilities of our current staff
need have been idgified. The skills inventory should go beyond the skills needed for the particular
position. For example, recreational or volunteer activities may involve special skills that could be

relevant to the organization. Education levels and certificates ortaddi training should also be

included. An employee's performance assessment form can be reviewed to determine if the person is
ready and willing to take on more responsibility and to look at the employee's current development

plans.

3.2.1. Powers& Functions
Interms of the Municipal Structure Acts, 1998 the following powers and functions listed below have
beenassignedo MandeniMunicipality.
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MANDENMUNICIPALITYRBUNCTIONS

Themunicipalityhasthe authority to approve buildingplansin accordancevith the
NationalbuildingRegulationsAct

Electricityand GasReticulationis partly done bythe municipalitytogetherwith Eskom,
providing electricity inthe licensedareas ,with the remainderdone byEskom.
FireFightingServicesare outsourced

Municipal Planning: Development Planning receives applications, process them &
recommends them tiLembe District Joint Municipal Planning Tribunal, which is a
committee thatapprovesapplicationson behalfof Mandeni municipalityogether
other municipalitiesof the iLembeRegion

LocalTourism:Tourismfalls within the EDPH8epartment. Supportandother
programsare providedout the Municipalityto assistthe localtourismplayers.
Municipalplanning:TheMandeniMunicipalityhasa planningunit in placethat deals
with both strategicandspatialplanning.

Air Pollution: Sharedservices withLembeDistrict.

Municipal public works only in respect of the needs of municipalities in the discha
of their responsibilitiegdo administerfunctionsspecificallyassignedo them underthis
Constitutionor anyother law. Themunicipalityis implementingthe EPWRrogram.
The municipality has the authority to approve building plans in accordance with tk
NationalbuildingRegulations Act

Electricityand GasReticulationis partly done bythe municipalitytogetherwith Eskom,
providing electricity inthe licensedareas ,with the remainderdone byEskom.

FireFightingServicesare outsourced

Municipal Planning: Development Planning receives applications, process them ¢
recommends them t@_embe District Joint Municipal Planning Tribunal, which is a
committee thatapprovesapplicationson behalfof Mandenimunicipalitytogether
other municipalitiesof the iLembeRegion

LocalTourism:Tourismfalls within the EDPH8epartment. Supportandother
programsare providedout the Municipalityto assistthe localtourismplayers.
Municipalplanning:TheMandeniMunicipalityhasa planningunit in placethat deals
with both strategicandspatialplanning.

Air Pollution: Sharedservices withLembeDistrict.

Municipalpublic works only in respectof the needsof municipalities irthe discharge

of their responsibilitiego administerfunctionsspecificallyassignedo them underthis
Constitutionor anyother law. Themunicipalityis implementingthe EPWRprogram.
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3.2.2.0rganizationabtructurefor next5 years

%’i Mandeni Municipality Organisation Structure
3 KZN 291

MANDENI

MUNICIPALITY

P.O.BOX 144

MANDENI
4490

TELEPHONE : 032-4568200  FAX : 032-4562567  WEBSITE: www.mandeni.gov.za

2021/22 ORGANISATIONAL STRUCTURE

- - - ) -

Red Light blue Yellow No colour Purple Orange

LEGEND

Figure25: 5-year OrganizationalStructure
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3.2.2.1.MunicipalManagerOfficeDepartmental { NXzO i dzNB X @

Municipal Managers Office
(Page 1 of 2)

< §t_cgon 57 Managers
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3.2.2.2CorporateService®epartmentaf  NHzO (i dzNB X

Corporate Services Department
Human Resources & Administration
(Page 1 of 2)

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN

79



3.2.2.3.FinanceBudget& TreasuryOfficeDepartmentalStructure

Budget &1 reasury Office Department
Supply Chain Management &
Budget Services
{Page 10f2)
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3.2.2.4.CommunityserviceBepartmenta{ i NHzO i dzNB X

Community Services & Public Safety
Department
Beaches, parks & gardens
( page 10of 5)

S S S S S " S S S P S—" —— e S, S "y Sm " _ v Swn_ v " —" . | -
4 Grass Cattiry
| Contractors X 15
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3.2.2.5.InfrastructureDevelopmen& TechnicaBervice®epartmentaf G NHzO (i dzNB X

Technical Services & Infrastructural Development Department
PMU, Electrical and Mechanical Units
(Page 1012)

=
=
-
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3.2.2.6.Economi®evelopmenPlanning& HumanSettlement®epartmentalStructure

E let lop Planning and Human Settlement
(Pagel of 1)

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN



3.2.3.2022/20230rganogranfor Implementation

Mandeni Municipality Organisation Structure
KZN 291

Figure26:2022/2023 Organogramfor Implementation
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3.2.4.2022/20230rganogranimplementation® 2 y (i A y dzS R X

& _Sgcxbn 57 Managers e

e LSRR S e s eeas
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Municipal Manager’s office
(Page 20f 2)
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Corporate Services Department
Human Resources & Administration

(Page 1 0f 2)
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- §u3gef &1 reasury Office Depaffment
e Supply Chain Management &
Budget Services
(Page 1 of 2)

*
=
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Community Services & Public Safety
Department
Beaches, parks & gardens
A >’ parks & ga

( page 1 0f 5)

Grass Cueting
Contracton: X 15

KZNISLOMPO28-
w“?
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Community Services & Public Safety
Department
Waste management
( page 2 of 5)

cwe
Programme co-
oedingtor

PROPOSED TO
BE
OUTSOURCED
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Technical Services & Infrastructural

Development Department

Civil OPS & Maintanance
(Page 2 0f 2)
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Economic Development Planning and Human Settlement
(Pagelof 1)
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3.4. VACANCRATEANDCHALLENGES

The currentapproved organization structure indicates that there are 250 occupied/filled post. The
Mandeni Municipality filled all its section 56 positions during the 2021/22 financial $egtainability

of servicedeliveryisthe RS 1j dzZ G S & withif theldNdcigalitiL IAiLngcessarthat the

Municipality first determine the future supply and demand for human resource. The labor supply may
come from existing employees (internal lab our market) or from outside the municipality (the external
labor market). The estimate of the total number of employees needed, as well as the skills required are
known as the demand forecast. The demand forecast is developed based on two main resources such as
standard statistical data and knowledge personnel. Thesundtten indicates the number of positions
vacant and proposed the municipality will be embarking on. These estimates are basgean 5
organogram.

Municipal Department CURRENT
POSTDEMANDWHATMANDENNEEDS)

Proposedor | VACANPOSITION, UNFUNDEPOSITION:

2022-2027)
Office of the MunicipalManager 2 2 0
Budgetand TreasuryOffice 3 3 0
Department: CorporateServices 3 1 0
CommunityServicesand PublicSafety 12 1 0
TechnicalServicesaand Infrastructure 1 3 0
Development
Economic Development Planningand | 1 0 0
HumanSettlements
Totals 22 10

Figure27: VacancyRate

3.5. Employmeng&quityPlan

Based on the recommendation of the 2021/2022 Human Resource Plan the municipality has developed
new Employment equity Plasetting out employment targets for the next 3 year. It is noteworthy that
developmentof the planis beensubmittedto the departmentof Labor.

3.5.1.Proceduredgor monitoringAndEvaluatiorof theemployment Equitylan
In terms of structures famonitoring and evaluating the progress of the plan, each structure has a
specificrole andresponsible. Theskave been sebut as follows
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STAKEHOLDER

EEForumMembers

Employeesandthe
community

ROLEANDRESPONSIBILITY

Ensurethe achievemenandmaintenanceofthe EEplan
throughout the municipality.

The EE forum includes municipal councilors, to ensure
alignmentwith other municipalstrategicobjectives.
Communicate the annual objectives of the plan and the
adjustment made to employees and the community by
posting on notice boards, intranet and the municipal
websites inform thecommunity the institutional
developmentby enhancingcommunicatiorbetweenthe
community& the institutional development.

3.6. Work placeSkillsPlan
The Workplace Skills Plan is developed and adopted on an annual basis and submittddGSHEA by

30 April

94

FREQUENCY

Evaluateon quarter basis

Ongoing

every financial for the year, to ensure compliance with Skills Development Act. Skills planning

is central to the improvement of the overall skills level of the Municipal officials. The Municipality
identified what skills are requireaind develop strategies, tasks and schedules to ensure that those skills
are enabled in order to deliver on our Integrated Development Plan objectives. For 2022 year a total of
12 applications were received for consideration by the Human Resource Develofo@amittee.In

the following programs are funded through Discretional Grants, mandatory and Internal Municipal
Budget. Through the exercise, the municipality has been able to adequately plan and develop training
programscritical forskillenhancement foS Y LJ 2 @ S S & @ bdfiN®dE NI Y a

0]

(0]

BusinesAdministrationx2

AccountingScience

Officeadministration

ProjectManagement

PublicAdministration

AdvancedProjectManagementandfinancialmodelling

The Municipalityhasalsoreceivedthe discretionarygrantthat will benefit the following:

(0]

(0]

(0]

(0]

Learnershigor 20 beneficiarieSunemployed)} ABET

Bursaryfor 5 beneficiarieunemployed); Civilengineering

Learnershigor 10 beneficiariegunemployed) Plumbing

Learnershigor 10 beneficiariegunemployed) Horticulture
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3.7. Recruitment& SelectiorPolicy

This Recruitment and Selection Policy of Mandéanicipality aims at Introducing fair objective

principles and procedures for the staffing of the permanent and contract/temporary employees of the
Municipality. This policy does not apply to the appointment of the municipal manager and directors

reporting to the municipal manager. Prior to filling a post, the necessity for filling shall be determined

via an approved process. Should a post, after having undergone scrutiny, be approved for filling by the
relevant authority, employees requiring pla¢&Sy & Ay GSN¥Ya 2F (KS adzyAOALJN €
given first preference. The essential requirements of a job must reflect the needs of the Municipality
andmustbe appropriate to achievéhe strategicobjectivesof the Municipality.

In terms of adertisement, the validated information forms the basis for the advertisement/brief and all
advertisement shall clearly state the relevant minimum job requirement, levels of qualification and
experience, and application procedures, together with the closieigs for the receipts of the

applications. Posts below assistant manager level will be advertised internally by placement on
designated notice boards and other appropriate places. All records pertaining to Recruitment, Selection,
and Placement of staffp¢luding those of interviews questions, assessments and scores, and the final
results, shalbe kept safein the municipalpersonal file.

SELECTIOBRITERI& ASSESSMENT

The central guiding principle for selection shall be competence in relation to tlealrequirements
of the job provided that selection shall favor, as determined by the target suitably qualified applicants
asdefined insection20(3)of the EmploymentEquityAct of1998.

ASSESSMENT

The Municipality makes use of assessienhniques that the assessmentprocess is anintegrated
processandthe final decisiorshall bebasedonthe results ofthe whole process.

RETENTIOSTRATEGIES

Not all staff turrover is negative. Sometimes, allows for new ideas to be introduced into tirecipal
environment and for the development and promotion of employees who remain. However, the loss of
some employees that have critical and scarce skills can hamper service delivery hence it is important to
identify and prioritize such skills. To knoviah skills, need to be prioritized, you need to classify the
skillsthat are important to retain.

Classifying skills is therefore a key step in ensuring a focused aneffautive retention strategy. This
is not meant to discriminate against soroategories of employees, but rather to allow for a focused
approachtowardsretainingstaff andskills.

Skillsto be Retained
Theskillsthat needto be targetedwithin staff strategiesarethose neededo realize andneet.

Theservicedeliveryneedsof the department; TheR S LJ- NJi pfigafyim@ndate. Thefollowing are
examples:

wWomanandpeople with disabilities(in terms of the EmploymengquityAct 55 of 1988):

wMeasurego control non-discriminationin the workplaceshouldbe implemented.
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wMeasurego controlsexuaharassmenin the workplaceshouldbe implemented.

wAnN accessibility survey should be conducted to establish whethigtualicipal buildings are
accessibleo thosewith disabilities.

Scarceskills

{ OF NS aiAftfa INB (GK2asS aiAatfta GKFEG FNB ySSRSR i+
are difficult to recruit and expensive to replace. These will not ahbaythe same. At some times, a

particular skill may be in short supply, while at others times a different skill may be hard to find and

expensive taeplace.Theseskillsare identifiedby:

wAnalyzingstaffturnover;
wConsideringcquisitiontrendsin a particularjob categoryor geographicahrea;and

wUnderstandinghe 5 S LJ- NJi &kiflsyequiieénentsandthe compensatiorior suchskillsin the
labor market.

These key posts must be clearly defined by the Municipal Manager withior¢famizational context.
Thepostsmay but not limited includehe following:

A Researches;
A Financiamanagement;
A Engineers;
A Artisans;
A InformationTechnologyand
A Legal.
ValuedSkills

Valued skills are those skills that are not classified as lseiagce skills. Examples are employees with
gualifications that are valuable to possess and positively contribute to the service delivery goals of the
adzyAOALX ftAGE YR GKS f2aa8 GKSNB2F gAff KdoalsS | yS:
These skillareidentifiedbylookingatanS Y LJ 2 peSdsntadce evaluatioandthe role they

perform in the Department Higg Risk; skills Higgrisk skills are the skills that an employee has

attained over a long period of time pertinent togtdepartment through yearef service experience

and such employee has indicated his/her intention to leave soon. These include employees who have
indicated an intention to leave the department because of beingri¢ivated or may have reached

their careerceiling.

Interventionsto retain staff

Interventions to retain staff are most effective if they are aimed at specific circumstances and at the
same time, interventions are integrated and linked with as wide a variety of human resource practices
as possild. The following safeguards will be put into place to ensure that initial processes are
conducted and aligned thoroughly. The morale of staff will be maintained because of the consistency in
the applicationof thesemeasures.
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a)Linkstaffretention with aneffectiverecruitmentandselection process.

A lot of stafflosses are caused by bad selection decisions where the wrong peappoiiged for the

job. To prevent this, accurate job descriptions must be developed that clearly identifies the core

competencies required for successful performance. These job descriptions are to be used during the
recruitment and selection process. Inrse cases, it has also been evident thas good practice to

GKANB T2NJ OF LI oAfAGASAE YR GNIAY F2NJ alAffasdaod ¢K;j
right capability to be able to do the job even though they may not havendeessary skills required

since thesecanbe attainedthroughtraining.

Link staff retention to an effective induction proces8est practice studies show that the first few

weeks of employment are important for establishing employee commitment to equipmers

therefore essential that Managers and human resource practitioners lay the foundation for future

commitment by being part of the induction process. A good way of addressing this is to have well

structured and dynamic induction programs thatstiét€ & FNBY G KS SYLX 28SSQa TAl
they havebeenthoroughlyintroducedto their jobs.

A useful tool in this regard is to develop a new employee guide that can be given to employees to read
evenif they havenot started working.

3.8. MunicipalTransformation& InstitutionalDevelopmenSWOTAnalysis

STRENGTH WEAKNESS
- Management/Administration - Selectiveconsequence managemer
- Fullcomplementof the Management
- SkilledManagementeam - Managemennot takingAuditquery
- Goodleadership(Politicaland Admin) seriously
- Competencyevel compliance - Lack of ownership of unpopular
- ScheduledVlancoandTopmanagemenmeetings decisiongManagers take
o - _ decisions which are
- Municipalabilityto attract andretain implementedat lowerlevelsbut
skilledworkforce thus enable unpopularto counsellors)
productionof Credibld DPandother . . .
_ - Informationfor administrativeuse
strategicdocuments leakedto politicians Poointernal
- Annualprocurement plan communication
- EmploymentEquityPlanin pace

- Weak/badorganizationatulture
- Oversighthartergauditcommittee,internalauditand

MPAC) - Poorconsequence management

- Oversightommitteeg MPACAuditcommitteeand
PMSommittee)

- Governanceommittee(RiskManagement)Tsteering)
- Portfolio committee, Excand Council

- WardCommitteesare fully functional

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN



98

- Locallaborforum fully functional
- Delegatiorframework adoptedandin implementation
- DelegatiorRegister

- Infrastructureprogramcommittee(serviceutilities) in
place

OPPORTUNTIES THREAT

- LGSETA funding for training programs for - Unemployment impacts negatively

to the economic growth and

revenue base of the municipality
thus stagnating economic revenu
growth/collection with the areas o
the municipaity Ingonyamar rust
- Geographical location of thaunicipality assists in fryR iS0ia RSO
majority of the land within the
municipalityfall under ITB

- Lack of government hospitals thus
results in majority of the
population including municipal
employees having to travel outsid
municipal jurisdictiorfor medical
assistance

permanentemployeesof the municipality

attracting skilled labour

- NationalandProvincialSupport

- Air pollution from Sappithis has
negative health impact on the wel
beingof municipalemployees.

- Ensuring that municipality fully
complies with Municipal Standard
chart of Account at the stipulated
time frames. The fact thathere's
no understanding of the Act from
all municipal employees means H
has to roll out Program to educate
municipalemployees.
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C.4.GOOBGOVERNANGHEPUBLI®PARTICIPATION

4.1. BathoPelePolicyand ProcedureManual

Batho Pele Principles is a concept that was officially initiated by government in 1997 as an initiative to
get public servants to be service orientated and customer focusedyrit@gor Excellency in service
delivery and to commit continuous service delivery improvement. It was designed as a transparent
mechanism to allow all customers to hold public servants/officials accountable for the type of service
delivery. The White Pap®n transforming public service delivery (1997) provides direction on how
services should be rendered, informed and guided by 11 principles. The Mandeni Municipality has not
yet designated a Batho Pele Coordinator but such measures are in place to dbquio®ordinator so

that there will be asmoothrunningof promotingBathoPeleprinciples.

In relation to implementation, the municipality has rolled out, 2day workshop for all frontline personals
in the municipality. It is said that the roll out whining will take place in four different phases which

will result in training of all municipal employees. In light of the current fiscal economic climate, it is
worth mentioning that rolling of all four implementation phases will not be possible theeedarch
phasehas been sefor eachfinancialyearduringthis current cycle.

The following are Batho Pele Principles that Mandeni Municipality will adopt so that administrative and
political structuresstrive to achievewhen deliveringservice tathe people.

4.1.1. THEELEVEMATHQPELEPRINCIPLES

CONSULTATIOWe can only assume to know that what our customers want. The only way we can find
out for certainis by asking them e.g. Surveys, questionnaires, meetings, suggestion box, Izimbizo and by
talking to our customers. Itis imperative to report back to customers so that they know what to expect,
andto our staff sathat they knowwhat isanticipatedto them.

SERVICE DELIVERY STANDQ@IREzNns should be told about the level and quality of teeviee they

receive. If possible, they should be given an opportunity to choose the service they want. The standard
we set are the tools we use to measure our performance, and, therefore, need to be realistic depending
onavailable resources.

We shouldalso be able tomeasure thestandardssothat everyonecansee ifthey arebeingachieved.

ACCES#$here is much more involved when referring to access. It means making it easy for customers to
benefit from services we provide. Easy access can be aadiable e.g. by having a wheelchair ramp,
disable parking bays, taking our service to the community. Staff attitude may determine how
approachableyour component /departmentis.

INFORMATIONCItizens should be given full accurate information about thilip serviceheyare

entitled to receive. Information is about reaching our customers. Ensure that they ar@foethed

what our service departments provide. This may be done in a number of ways e.g. through newspaper,
N} RA 23> LJ & i S NilperatifeRo rén@inber tiaticdstomeks inayeidifferent needs and they
do not allspeak thesamelanguage.

OPENNESS AND TRANSPARBEMEYhould be open about our déay-day activities, how much our
departments received, how that money is spent. This infoliorashould be available to public. Annual
reports, strategic plans, service commitments, charters etc. This must be available to public. We should
tell our customersvhereto complainandhowto do it.
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REDRES8:should be easy for customers to tell us if they are not happy with our services. We should
train staff to deal with complaints in a friendly, helpful manner. An apologyexplanation and

effective, speedy remedy should be offered when the promise standard of service has not been
delivered. When complaints are made we must give our customers sympathetic ears and have a positive
responseto complaints

VALUE FOR MONBNe needo make the best use of our available resources. Avoid wastage of time,
money and other resources. It also means eliminating waste, fraud and corruption and finding new
waysof providingnew servicest little or no cost.

ENCOURAGINGNOVATIORNDREWARING

EXCELLENGNnovation is using new ways of doing things. Encourage partnerships with different
sectors in order to improve service delivery. Rewarding excellency is also about rewarding the staff who
goanextramile in makingit happen.

SERVICEELIVERWIPROVEMENALAN

The Mandeni Municipality will be developing a Service Delivery Improvement Plan in line with its
constitutional mandate. SDIP will outline the current baseline of the municipality; where do our citizens
want us to be, andurthermore, addresses how do we get there. Key services that require improvement
will be identified. TheSDIRwill be developedon thosefindings.

ROLIOUTOPERATIONUKUMASAKHE

Operation Sukuma Sakhe (OSS) is a flagship program spearheaded by thef @&deremier. At the

local municipal level is championed by the Mayor, while at ward level the Ward Councilors are the
Champions. The program aims to bring together all stakeholders in a fight against HIV/AIDS, poverty and
underdevelopmentby speedingup government serviceelivery.

As such in 2016, we have successfully secured approval for 14 OSS houses and the beneficiaries have
since occupied the houses in the Inyoni Housing Project. In addition, we worked together with Standard
Bank House BuilEroject as a Private Public Partnership initiative to deliver two houses, one to the
disabled beneficiary in ward 16 and another to an HIV infected orphan in ward 06 who was doing grade
12, amongother serviceds the distribution of schooluniformto needy learnersthroughthe program
called:W{ A g ARt § S WHGNMDidtributionProgrambythe Departmentof SociaDevelopment.

STRATEGY

For Mandeni Municipality, we have always advocated for dedicated personnel to provide support on
the co ordination of the work of the LTT and War Rooms. Such person can be a focal person with
requisiteskills todealwith people at allevels

STRATEGY

We have identified that one of the strategies for OSS to be vibrant is for members adrtiraunity to

own it and participate fully in the War Rooms. As such, we have @oioig re launch program to win

the community support; we are working with councilors as well as the Ward Committees on this
program. One of the strategies we plan to us&ignsure that the concept of War Room and OSS is
widely known by members of the community. When a random person is asked about a War Room, a
few know about it and where it sits. The Office of the Speaker is identifying office space for all Ward
councilos. It is such spaces we hope to use for permanent War Rooms. We will also engage the
Departmentof Cooperative Governanct resourcetheseofficesandbrandthem aswell. We will
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Y20AEAT S 2dz2NJ 2NHIFYAT SR bDhQa FyR GKS [201t awa {
support War Rooms and ensure their functionality at ward level. We have observed that all Wards with
/ 5 2 ka@e functionaWar Roomsbut thosewithout; are strugglingto conveneWar Roommeetings

4.2. ROLIOUTOFOPERATIOSUKUMAMASAKHE

Operation Sukuma Sakhe (OSS) is a flagship program spearheaded by the Office of the Premier. At the
local municipal level is championed by tiayor, while at ward level the Ward Councilors are the
Champions. The program aims to bring together all stakeholders in a fight against HIV/AIDS, poverty and
underdevelopmentby speedingup government serviceelivery.

As such in 2016, we hasgeccessfully secured approval for 14 OSS houses and the beneficiaries have
since occupied the houses in the Inyoni Housing Project. In addition, we worked together with Standard
Bank House Build Project as a Private Public Partnership initiative to deliveouses, one to the

disabled beneficiary in ward 16 and another to an HIV infected orphan in ward 06 who was doing grade
12, amongother servicess the distribution of schooluniformto needy learnerghroughthe program
called:W{ A g ARt § S WH@NMDidtributionProgrambythe Departmentof SociaDevelopment.

STRATEQY

For Mandeni Municipality, we have always advocated for dedicated personnel to provide support on
the co ordination of the work of the LTT and War Rooms. Such person cafobalgerson with
requisiteskills todealwith people at allevels

STRATE@&Y

We have identified that one of the strategies for OSS to be vibrant is for members of the community to
own it and participate fully in the War Rooms. As such, we hawaoing re launch program to win

the community support; we are working with councilors as well as the Ward Committees on this
program. One of the strategies we plan to use is to ensure that the concept of War Room and OSS is
widely known by members of thcommunity. When a random person is asked about a War Room, a
few know about it and where it sits. The Office of the Speaker is identifying office space for all Ward
councilors. It is such spaces we hope to use for permanent War Rooms. We will alsotiiegage
Department of Cepperative Governance to resource these offices and brand them as well. We will
Y20AEAT S 2dz2NJ 2NBFYAT SR bDhQa FyR GKS [201t awa {
support War Rooms and ensure their functionality at waneel. We have observed that all Wards with

/ 5 2 kasefunctionalWar Roomsbut those without;are strugglingto convenéWar Roommeetings

As a result, we will tap on the resource that we have of the Ward Committee Secretaries to assist in this
regard. Oud dzZ0O0OS&aa &aG2NASa faz2 Ayg@d2t @S 2NHIFYyAT Ay3a 2 dzNJ
beforethe LTTandconsolidate itgeport beforepresentingthe same tothe LTTThis willassistto

SyadaNBE G(KIFId bDhQ& | YR b tcomEmeRt2ack@hér aitd3hanel8sef@ o6 dzi A
information for improvement in their administration. This is critical for better service delivery to our

poor people.

4.3. Municipallnter - GovernmentaRelations

Mandeni Municipality is actively involved in IGR, whiathesmpioned by iLembe District Municipality.
The reports to various committees of the District Council pertaining to Mandeni Municipality should
however, be cascaded down to the municipality in a more efficient manner as some of these deal with
infrastructure andmanyother issueghat are critical foiMandeniMunicipality. The Municipal
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Turnaround Strategy (MTAS) indicates huge watersamdtation backlogs. Further to the above the
iLembe IGR structure is fully functional and sits consistently through the year, with representation from
Mandeni Municipality represented by Municipal Manager-adination of IGR in iLembe District is

FI OSR 6AGK | ydzYoSNJ 2F OKIFfftSyasSa Lk
When ceordination is absent, it leads to fragmentation, duplication and the waste of resources. It is the
lack of ceordination that leads to staggeretklivery of services, thus prompting public protest co
ordination and planning are the basis upon which intergovernmental Relations is formed. This primarily
speaks to cardination and planning at an Intrdepartmental level, inteddepartmental level, athe

levelof the three spheresandlastly theco- ordinationof IGRStructures in a systematimanner.

NdDrdingtien. 0 K2 a S

CoGTA undertook an assessment of the IGR Structures within the District. The analysis of the

Assessmentscluded thefollowing:

IGRSTRUCTURES
MayorsForum
MunicipalManagersForum
Finance~orum
CorporateServices
Planningand Development
Infrastructure
Communications

ESTABSHED
YES
YES
YES
YES
YES
YES
YES

4.3.2. NATIONARNDProvincial GRStructures
TheConstitution of the Republic of South Africa, 1996 (Act 108 of 1996) establishes a state that
supports interaction and coperation between the three spheres of government on a continuous basis
and therefore provides a set of principles to direct thanner and quality of those interactions. The
Mandeni Municipality is also committed in ensuring continuous interactions with all spheres of
governmentby ensuringparticipationin all the existingnationaland provinciall GRstructures namely:

1 Premierscoordinatingforum

1 Muni-mec

I TechnicaMunimec

FUNCTIONAL
YES

YES

YES

YES

YES

NO

YES

The IGR Reports are presented to all relevant Council structures to ensure continuous transferring of
informationto all levelswithin the Municipality.

4.3.3. DistrictlGRStructures

At the District level, iLembBistrict Municipality has assigned authority of arranging the sitting of the
district level forums which as family of municipality Mandeni forums part of. The forums have been
listedonthe table below:

NO. | NAMEOFTHEFORUM MEETING CHAIRPERSON FUNCTIONAL
FREQUENC?
1 Dif - District Intergovernmental Quarterly District Mayor Functional
Forumé al € 2 NR QU
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2 TsfTechnicalSupportForumo a Y a Qo Monthly Municipal Manager of iLembe Functional
District Municipality
B DAFPDISTRICAREAFINANCIAEORUM(Cfos) Quarterly MunicipalManagerof Ndwedwe | Moderately
A Subcommittedo Dealwith The Issuesf Asset local Municipality Functional
Managementin The District Was Established Under
the DAFF In 2015/2016. A S@mmmitteeto Dealwith
SCMn the District WasEstablishedn 2016/2017
UnderThe DAFF
4 District Government It OfficersCommittee Quarterly Municipal Manager of iLembe Functional
(Dgitoc) District Municipality
5 DisasterManagementAdvisoryForum (Dmac) Quarterly Municipal Manager of Functional
KwaDukuza ocalMunicipality
6 Performance Management System Quarterly Municipal ManageofiLembe Functional
Forum (Pmsf) District Municipality
7 LocalEconomidevelopmentorum Bi-Monthly | MunicipalManagerof Mandeni Moderately
(Ledf) LocalMunicipality functional
8 District Communicatorg-orum(Dcf) Monthly MunicipalManagerof Ndwedwe | Functional
LocalMunicipality
9 PlanningandDevelopmentForum Monthly MunicipalManagerof Mandeni Functional
(Pdf) LocalMunicipality
10 Infrastructure Forum(If) Monthly Municipal Manager of Functional
KwaDukuzad ocalMunicipality
11 | CorporateServices-orum Quarterly Municipal Manager of Functional
MaphumuloLocalMunicipality
12 | { LIS | F&WNE Q Quarterly District Speaker Functional
13 Internal AuditorsForum Quarterly Municipal Manager of Moderately
MaphumuloLocalMunicipality Functional
14 | RiskManagementForum Quarterly Municipal Managerof iLembe Functional
District Municipality

4.4. Functionalityof ManagementStructuresTopManagemenCommittee

The Mandeni Municipal Top Management Committee (Top MACInasonal and it is the highest
strategic committee of management made up of the Municipal Manager, Chief Operations Officer and
all Heads of Departments. The top MANCO meets every Monday to consider and process reports from
variousdepartmentsbefore suc reports are submitted tovariouscommitteesof Council.

4.5. WardBasedPlanning

When the concept started there was a general understanding that was planning function and therefore
it should be dealt with in the planning department. Only recently that a cosge has been reached at

the Provincial level with Dept of Cooperative Governance and Traditional Affairklic Participation
Forum, that warebased planning should be undertaken respective ward committee at ward level. Since
the election and inductiorf ward committees in December 2022, ward committees have been
embarking on the process of communligsed planning. To date we have successfully finalized ward
based plans foall 18 wards ofthe municipality.
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4.6. Participationof Amakhosin CouncilMeetings

Section 81 of the Municipal Structures Act, outlines that Traditional authorities that traditionally
observe s system of customary lawthe area of the municipality are required to participate in the
proceedings of the council of that of that municipality. In the context of Mandeni Municipality, the
jurisdictionis consisting o#t Traditional Authoritiesreasnamely:

iNkosi Mathaba
iNkosiNgcobo
iNkosi Mathonsi
iNkosiMhlongo

2 KSy AG O02YSa (2 FGdSyRAy3 YSSiAy3azr GKS O2YYALGS:
for content of council meeting, has been assigned the duty to invite and circulate agenda to the meeting

to Traditicnal council as they do for municipal councilors in events of council meetings. During the year

2021, the municipality further established the Mandeni Traditional leaders Forum subsequent to the

district Traditional Leaders forum. The forum is chaired leyNMadam Speaker of the municipality with

the assistance of Director Corporate Service as the administrative champion. Meetings sit on a quarter

basis. It is noteworthy that through the establishment of this forum the municipality has successfully
strengthened its relations with local traditional leader as this forum enables consideration of their input

into municipal procesandprocedurein the matters of servicedelivery andoolicymaking.

4.7. IDPRepresentativé-orum:

The IDP Technical Committee&ablished during the IDP process and it must continue performing its
functions during the IDP review process. It is a technical working group made up of senior officials and
relevant officials to support the IDP Manager and ensure a smooth review protlkeesDP Manager

can delegate functions to the Committee members. The Municipal Manager shall chair the IDP Steering
Committee and the secretarial duties performed by the municipal officials of Mandeni Local
Municipality.

Termsof Reference fothe MandenilDPTechnicalCommittee

To act asasecretariat forthe IDP Representative Forum
Toensurealignmentat a district andlocallevel,

Tosupportthe IDPManager

Tosupportandadvisethe IDPRepresentativé-orumon technicalissues,
Tomakecontentrecommendations,

Toprepare,facilitate anddocumentmeetings,
Tocommissiorrelevantandappropriateresearchstudiesduringthe IDPprocess,
Processingsummarizingand documentationof project outputs,

Toensureall stakeholdersareincludedin the IDP Representativieorum
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Composition of the IDP Technical Committee and IDP Steering Committee: The IDP Steering Committee
is composed of: Chairperson: Municipal Manager/head of departments/ section managers and Planning
andrelatedofficials.

4.8. ManagementCommittee(Manco)

The Management committee is functional and it meets every Monday of each month. The Management
Committee (MANCO) is an extended management meeting which is chaired by the Municipal Manager
and it includes all Head of Departments and middle management of the Municipality. The strategic
intent of this committee is to ensure coherent approach to myatoperations, performance

monitoring, identifying of gaps and effective implementation of municipal service delivery plans of the
Municipality

4.10.1. Internal Audit Unit

Internal audit unit is governed by section 165 of the MFMA which requires that eachipalitycmust

have an internal audit unit and that the internal audit function may be outsourced if the municipality
requires assistance to develop its internal capacity. As an assurance provider, internal audit unit must
be independent of management process and internal auditors must be objective in performing their
work. To ensure independence of internal audit unit, Chief Audit Executive must report to the audit
committee functionallylandmustreport to the accountingofficer administratively.

Internalaudit unitis taskedwith someof the followingkeyfunctions;

Todeveloprisk basednternalannualinternal audit plan.

To develop key internal audit documents (i.e. internal audit charter, audit and performance
committee charter, internal audinethodology,etc.).

Toensurequarterlysitting of Audit andPerformanceCommitteeona quarterlybasis.
-Toreviewmanagemenprocessedor adequacyandeffectiveness.
To advisenanagemenon how to enhanceexistingcontrols anddevelopnew controls.
Tomonitor the implementationof audit actionplanby management
Toconduct investigatiomequested.
Toperformanyadhocrequests.
Internal audits are made up of 3 individuals led by the CAE who reports directly to the Municipal
Manager.
Ms. Luthuli is an internal audit officer reporting to the CAE and below her is Ms. Nonkululeko Mfeka
whois an internal audit intern consultation and engagement with Traditional Leaders on issues of
development.

4.11.1. EnterpriseRiskManagemeni{Erm)

Risk Managemaerfunctions are governed by section 62(1)(c)(i) of the MFMA which requires the
accounting officer to ensure that the municipality has and maintains effective, efficient and transparent
systemsof financialandriskmanagement andhternal controls.

Management is the first line of defense in the risk management process (i.e. management is the
function that own and manage risks of the municipality as a resulting management is responsible for
identifying, assessing, controllindmitigatingthe risks)

Risk Management Unit is the custodian of the Risk Management Framework, the coordinator of Risk
Managementthroughout the Institutionandthe Institutionaladvisoron all RiskManagementmatters

RiskManagementUnit istaskedwith the following keyfunctions;
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To develop the overall enterprise Risk Management vision, Risk Management policies, Risk
ManagementCommittee Charter.

Toperformthe reviewsof the RiskManagementprocessto improvethe existingprocess.
Tofacilitate AnnuaRiskManagementassessments.
ToPerformthe reviewsof the RiskManagementprocessedo improvethe existingprocess.
To developAnnualRiskManagement mplementationPlan
To ensure quarterly sittings of Risk Management Committee.

RaisingAwareness an®iskManagementTraining
Communicatediskmanagemenpolicyto all officialsin the Institution
Ensureghat all riskcategoriesare includedin the assessment(OHS) T,HR,Fraud,Financial)
Compilesa ConsolidatedRiskRegisteron anannualbasis;
Ensureriskmanagemenprocessesindmethodologiesare reviewedindependently.

Analyzeanformationanddeveloprisk assessmeneports.

4.11.2. RiskRegister Anti- Fraud& Anti-CorruptionStrategy
Each internal department will keep its risk register which should be monitored on a quarterly basis. The

risk register is developed from Risk Assessment Workshops. Municipalities are required to develop and
monitor the followingriskregisters;

Strategiaiskregister
Operationakiskregister

ICTrisk register

OccupationaHealthand SafetyRiskRegister
Fraudriskregister

Complianceiskregister

Anti-Fraudand CorruptionStrategy

There is apecifically developed risk register relating to fraud and fraud related risks. Thaaudiand

anti- corruption strategy were developed with the assistance of COGTA and was workshopped to EXCO
and was approved by Council in March 2019. This documesitiag reviewed by Risk Management
Committee inJune2021andwas adoptedy Council ints meetingwhichwas heldn June2021

4.11.4.RiskManagemenCommittee

The Risk Management Committee is responsible for assisting the Accounting Offiddransing its
oversight requirements of risk management and evaluating and monitoring the institution's
performance with regards to risk management. This committee is appointed by the Municipal Manager
and is made up of independent Chairperson and Sevimmagement. It reports quarterly to the Audit
Committee.
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4.12.1.Comprehensivéist of Councilpolicies

BUDGERND TREASUR®FFICE

I

COMMUNICATIOSTRATEGY
ASSETLOSEONTROPOLICY
ASSEMANAGEMENTPOLICY
BANKINGNDINVESTMENPOLICY
CATERINGOLICREVIEWED
CREDITONTROANDDEBTCOLLECTIGROLICY
DRAFFLEEMANAGEMENTPOLICY
Draft Fundingand Reserve$olicy2022-23
DRAFTNDIGENBUPPORFOLIC2022-23

10. Draft Insurancepolicy2022-23

11. Draft InventoryManagementPolicy2022-2023

12. Draft Mandeni SCMPolicy2022-2023

13. Draft RatesPolicy2022-2023

14. DRAFTARIFIPOLIC2022-2023

15. Draft VirementPolicy2022-23
COMMUNITYSERVICES\NDPUBLIGAFETY

16. APPROVEDDIGENPAUPEMBURIAIPOLIC'?2022 REVIEWAL

17. CEMETARANDCREMATORIBYLAW

18. DRAFTGATHERINBYLAW

19. FIREARNPOLICFORMANDENI

20. AnimalKeepingBylaws

21. Poundsby laws

KOiCllE RO -S>

CORPORATEERVICES

22. 2022 DRAFTN SERVICERAININGTUDENTANDINTERNSHIPRGOGRAM
23. 2022 DRAFTNTERNABURSARROLICY

24. BATHQPELFPOLICY

25. DRAFCELLPHOMELOWANCE TELEPHONESAGHEPOLICY1052022
26. DRAFLEAVIPOLIC?2021-2022(1)

27. DRAFDVERTIMPOLIC2021-2022

28. DRAFRECRUITMENAOLICY

29. STANDBXLLOWANCEOLIC?021

30. DRAFVEHICLELLOWANCEOLICY

31. HRSTRATEGY

32. ICTSecurityPolicy

33. ICT MastelSystemdlan2017-2022

34. ICTGovernancePolicyand Charteredit

35. ICTGovernanceRiskand ComplianceManagementTrainingand Mentoring Plan

ECONOMIMEVELOPMENALANNINGANDHUMANSETTLEMENTS

36. DevelopmentCharge$olicy

37. LANDDISPOSAROLICREVISED2

38. INFORMADTRADERBOLICREVIEW

39. STREEVYAMING& RENAMINGFPUBLIGACILITIESOLICY
Office OFTHEMUNICIPAIMANAGER

40. DRAFBOCIAMEDIAPOLICFORMANDENILOCAIMUNICIPALITY

41. ENTERPRISESKMANAGEMENTPOLIC¥?0222023

42. MandeniYouthDevelopmentStrategy

43. POLITICADFFICBEARERZEHICLPOLICY
RASTRUCTUREVELOPMENAND TECHNICARERVICES

44, RoadMaintenancePolicy
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45, Operationand Usageof Municipal Vehicles
46. Infrastructure EngineeringServicesContributionsPolicies
47. ElectricityProcedures

4.13. MunicipalBidCommittees
The following serves as a listrofinicipal bid committees and members. Majority of the members that
make up these committees are Manco officio or supply chain management official, with MFMP training.
Additional training for members is often undertaken by Provincial treasury Dept. Traagsutyg ensure
areabreast with latest procurement legislatiyeovision

BID
COMMITTEE

Bid
Specification
Committee

Bid Evaluation
Committee

LEGISLATNEEFERENCE

Section27 (3) (a) of the Supply ChaiiManagementPolicy
requiresthat the bid Specificatiorcommittee composeof at
leastone or more officialsof the Municipality, preferably
managermesponsiblefor the functioninvolvedandmay
whenappropriate internabr externalspecialistadvisors.
MandeniMunicipalityhassortedinternal advisorsfor this
committee.

Section28(2) (a), (b), (c)of the Supply ChaiManagement
policy requireghat anevaluationmustbe appointedand
composeof officialsfrom departments requiringyoodsor
services.

(b) At leastone SupphChainManagemenipractitioner of
the municipality

(c)Membersof the Committeeare

appointedin termsof clause 26 (bwhichrequiresthat the
chairpersorof the specificationrcommitteeis absent

membersof the committee presentmust elect one-off them

to preside.

108

MEMBERS OF THE BID
COMMITTEE

1. ManagerLED

2. Manager IT

3. SCMPractitioner
4. PMUManager

5. ManagerRevenue
(Chairperson)

6. ManagerYouth

1. ManagerCommunity
Services

2. ManagerCivil,Operations
andMaintenance
(Chairperson).

3. SCMPractitioner

4. ManagerlDP andPlanning
5. ManagerTrafficand Public
safety
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Bid Section28(2) (a), (b), (c)of the Supply ChaiManagement | 1. CFQChairperson)
Adjudication | policy requireghat anevaluationmustbe appointedand 2. DirectorCorporateServices
Committee composeof officialsfrom departments requiringgoodsor 3. DirectorEDPHS

services. 4. DirectorTechnicaBervices
(b) At leastone SupplyChain 5. SCMPractitioner
Managementpractitioner of the Municipality
(c)Membersof the Committeeare appointedin terms of
clause 26b), whichrequires thatthe chairpersorof the
specificationcommittee isabsentmembersof the
committee presentmust electone of them to preside.

4.14. MunicipalPublicAccountCommittee

The Municipal Public Accounts Committee is a Section 79 committee of Councibppdirgted by
council to perform an oversight function. The new Municipal Public Accounts Committee was appointed
onthe December2021 andconsistedof the following members:

Nameof members
Cllr. SShandyChairperson)
ClIr.S.Mdunge
Clir.Nkwanyana
Clir.SMathonsi

The MPAC committee held its first induction procesfhause by the Chief Audit Executive during

March 2022. During this process they were introduced to the charter and guidelines of the MPAC and
thereafter held its firsofficial meeting on the 22nd of March 2022. The MPAC meetings sit on a
guarterly basis. During this time, they have also successfully reviewed the Annual report, complete and
adequate oversight reports to council. The MPAC has a fully developed MPAQ dhairigas

workshopped to all MPAC members and councilors. The MPAC also has a council approved oversight
calendarto undertakethe Annual Oversight Areas focus:

MPAC placed specific focus on areas required in line with the MPAC Charter and included bot
limited to:

Section71FinanciaReports

Internal Audit reports
PerformanceMlanagementQuarterlyreports
RiskRegister

Auditor General ActioRlan anddashboardeport

Fraudand Statutorymatters
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IrregularFruitlessandWastefulexpenditure
AnnualReportandOversightreport process

The MPAC is successfully fulfilling its legislative mandates however has requested that the following
interventions occur to ensure it can lend further value to council MPAC members are trained in depth in
areasof audit, financeandperformance.This trainingof MPACmembers

4.15. PORTFOLICOMMITTEES

The Executive Committee (EXCO) is the highest deasaking body in council meetings. EXCO takes
decisions and implements them between council meetings within the delegation framework. However,
the majority of items that are presented to the EXCO are the reports of various portfolio committees:
section79/80:

E®nomicDevelopmentPlanningand HumanSettlementsPortfolio
FinancePortfolio
CommunityServicesand PublicSafetyPortfolio.

Infrastructuredevelopmentand TechnicaBerviceortfolio

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN



111

4.16 LandUseManagement

The Spatial Planning and Land Use Management Act was assented to by the President of the Republic in
August 2013. The Act provides a frameworkdpatial planning and land use management. It essentialy
reinforces the provisions of the Constitution by ensuring that the function of planning, particularly
decisionmakingrelatingto developmentapplications vestswith municipalities.

Theimplications are that all Local Municipalities have to establish Municipal Planning Tribunal (MPT)

A0 NHOGdNBA FyR NBfSOIyd RStS3aLGA2ya ySSR (2 065 I |
nominated and appointed in the MPT, and procedures to eesampliance with the Act must be put in
place(Bylaw).Boththe JointMPT(Ndwedwe,Maphumulo,andMandeni)andthe MPT(KwaDukuza)

I NB YIRS dzd 2F AYGESNYylLf FyR SEGSNYIf YSYOSNE & LIS
Town Planning, law aothers that are relevant. In terms of compiling with SPLUMA Regulation 14,

which talks to preparation of Spatial Development Framework, during the 2021 /2022 FY Mandeni

appointed uTshani Consulting Service to undertake preparation of new Spatial Degatdpamework

that will look at compiling with these and other latest planning provisions that exist in the planning

framework. To date the Plan is currently in draft phase as it will be adopted by council by end of June

2022.

CATEGORISATIONAPPLICATIONS

In terms of section 35(3) of SPLUMA, a municipality must, in order to determine land use and land
developmentapplicationswithin its municipalarea, categories development applicatidiasbe
consideredy anofficialandthoseto bereferredto the MunicipalPlanningT ribunal.Accordinglyall
participating municipalities have opted for schedule 5 of the SPLUMA Regulations. Moreover, the
provisionsof AuthorizedOfficersand MunicipalDevelopmentAdministratorshave beercommitted.

APPEARUTHORITY

In terms of Section 51 of SPLUMA, Municipalities are required to decide on the composition of their
appeal authority whether it be the Executive Committee or an appointed external body. Accordingly,
Mandeni,MaphumuloandNdwedweLM have esolvedto utilize theirExecutiveaCommittees.

KwaDukuza LM has opted to have two Appeal Authorities, the Executive Committee (EXCO) as well as a
body comprisedof external member®nlyto deal with appealsvhen theEXCO ignavailable.

MUNICIPALITY FUNCIONALITYOFJ/MPT | BYLAW DELEGATIONS
Mandeni TheServiceLevelAgreement Publishedn the KZNProvincial Adopted
was Gazette
finalizedand advertised. No.1562,4 December2015
The JMPTisfunctional.
Maphumulo Publishedn the KZNGazette Adopted.
No.1563,4 December2015
Ndwedwe Publishedn the KZNProvincial Adopted.
22/09/2015. GazetteNo.1467,13 August2015
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KEY ISSUES

DESCRIPTION

GOODGOVERNANGENDPUBLI®ARTICIPATION

PublicParticipationc ensuringexistence and
functionalityof public participation

Improvepublic participationprocess

Involvementof Amakhosin the municipallDP
processes

Minimalto zeroparticipationof amakhosin the
processe®f the municipality

Functionalityof intergovernmental relationsit
districtand

Themostcritical forumsseemto be laggingbehind
thus service

provincialforums

deliveryis notcoordinatedthroughthe appropriate
IGRstructures

Communicatiorwith stakeholders.

TheMLM doesnot havea well-developedsystemto

communicatewith

Publicparticipation.

Inadequatepublicinvolvementin municipall G | A |

Inter-governmentaRelations.

9 0 S Oinple@éntationandfollow-up of
resolutionstaken by IGR

Governancestructures.

Individualownershipof decisions/resolutionsaken
by the collective.

INSTITUTIONADEVELOPMEMINDTRANSFORMATION

Municipaloffice space.

Themunicipality isoperatingfrom sub-optimal
premisesandthe officesare scattered.

Lackof sufficientd G Eapacity

Themunicipalitylackssufficientcapacityto
undertakeall municipal

activitiesefficientlyandS G SOuU A St e &

Organizationatulture.

Conduct andehavior ofa U | codnglldrs.

Employeewellnessprogram.

Themunicipality doesiot have asufficientcapacity
to implementanS i S Oampl@yée

Informationand Communication

Informationand Communicationr echnologysystems
arefragmented.

Toolsof the trade.

Counciloreandseniord (i mémbersdo not have
adequateaccesgo the essentiatools of

Implementationof systemsand

Somemunicipalpoliciesare notimplemented.

MUNICIPAEINANCIAVIABILITANDMANAGEMENT

Revenue collectioandenhancement.

Poorimplementationof the revenuecollectionand
enhancemenstrategy.

Indigentpolicy.

Incompleteindigentregister.

SupplyChainManagement.

Tenderprocessedaketoo longto finalize.

Wastefulandfruitlessexpenditure.

Municipalfunds are sometimespenton itemsthat
do not form part of the core mandate of the
municipalityor advance performancen core

Budget.

Unrealisticbudget.

ESKOM.icense.

Themunicipalitywould like to obtaina licenseo
provide electricity tothe urbanparts ofthe

Non-declarationof interests.

{ U mémbersdonot declaretheir interests.

AssetManagement.

LOCAIECONOMIC
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SMMEsandco-operativessupport and
development.

Decliningmanufacturingsector.
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Lackof incubatorsandsupport infrastructure.

Maintenanceof industrialinfrastructurein iSithebe

Estate.

Tourismdevelopment.

Challenges iattractinginvestmentalongthe coast.

Accesdo productiveagriculturallandin traditional
authority areas.

Declinein the demandfor sugar canelueto
substitutes.

Decliningcontribution of the
Economideakage.

Lackof diversificationin agriculture.
the majorurbancentersoutsideof the MLM.

4.17.2.GoodGovernanceand PublicParticipationrSWOT

STRENGTHS

Strategic location along the Nfational and
provincialcorridorandR102whichboth serve as
trade

Appropriatelyqualified andexperiencedsenior
managers.

Astute, energeticandvisionarypolitical leadership.

Politicalstability.

Most administrative systems amdocedures are in
place.

Relativelywell-developed DP.

Welldeveloped internal audit and risk management
functions

Welldeveloped internal audit and risk management
functions

OPPORTUNITIES

N2 national development corridor and tfe102,
whichboth serveas traderoutes.

Strategic support from the National and Provincial
governments fovarious

Economic development in KwaDukuza and Mhlatht
LMs.

Heritage route and the historical role of Mandeni in
the formation of the Zulunation.

0 Coastaltourism and associated coastal managen
initiatives.

WEAKNESS

Environmental degradation and scattered
settlementpattern.

Gapsin the financialmanagemensystemsandsupply
chainresultingin qualifiedaudit
Lackof capacityto look aftera G | Geedidigtress

Eventsbased structure of program for vulnerable
groups.

Lackof detailedspatialanddevelopmentplanning

High unemployment, income poverty and functional
illiteracy

Distant location oMandeni Town from the N2
corridor.

Poor access to Information and Communication
Technologyn the ruralparts of Mandeni

THREATS

Unpredictableweatherconditions.
Slow growthof the nationaleconomy.

Accesso finance.

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN



114

C.5.BASIGERVICEBELIVERY

5.1. Water & Sanitation

In 2003 the District became the Water Services Authority and Water Services Provider for the iLembe
NEIA2YyS FyR (GKS adzyAOALI f AG&2Qa 2| G SN2I6SiNdeOSa 5S¢
role of the TechnicaBerviceDepartmentof the iLembe DistricMunicipal to providevater and

sanitation services throughout the district thereby eliminating backlogs. Below is a graph portraying the

level of access to quality pipedater within iLembe, as per the data collected by Stats SA through the

Censuf 2011 comparedvith the 2016 CommunitySurvey:

GRAPHPERCENTAGHEPEOPLB/ITHACCESS

ACCESBOQUALITPIPERVATE
100¥% 94%
90%
90% 81 83%
80%
70% 69% 70%

70%
60%
50% 46%
40% 38
30%
20%
10%

0%

iLembe DM MaphumuloLM MandeniLM KwaDukuzdaM Ndwedwe LM
B 2011Access t®’ipedWatel B 2016Access td’ipedWatel

Figure28: Accesdo Quality PipedWater

SourceStatsSA2011 Censuys StatsSA2016 Communitysurvey

The graph above depicts a partial picture of the reality on the ground. For instance, the percentage of
people with access to water decreased significantly in 2016. This was primarily due to the drought
conditionsthat were prevailingat the time.

The following infrastructural characteristics, issues and challenges impact on the future development of
the iLembeDistrictandneed tobe takenforward inthe IDPProcess:

The provision of basic infrastructure is hamperedlos topographic constraints, low densities and low
affordabilitylevels, particularlyn ruralandtraditionalareas Rural areasre severelyaffectedby alack

of basic services and continued service delivery backlogs. Bulk water supply is a maj@irtotiestr
effectsthe entire Districtandin urgentneedof attention. 18.66%of the populationstill do not have

access to clean water and obtain water from rivers and streams. This poses a health risk with further
implications regarding therovision of social services.19% of the population still do not have access to
basic sanitation. The urban areas have proper water borne sanitation systems, but thel@eriand

rural areas relyn pit latrines or nosystemat all. Thisplacestremendousstrainon the environmentand
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posesa healthrisk.iLembehasbeenseverelyhamperedby drought, whichhasdiminishedthe
a dzy' A O A abilityté piovide&ater to allinhabitants.

5.1.1. SUMMAROFBACKLOG®SNDACHIEVEMENTS

The following tables outline the Backlog recorded per Financial Year and the Achievement per Local
Municipality. This Assessment relates to a period from 2011/2012 to 2017/2018 20d/&ter &
sanitationservicedelivery. The currentbacklogdn terms of water is 15.29% andanitationis 13.32%.

WATER
Percentage of
hh served to
Local Munici pality Population  |Households{2010/2011{2011/2012|2012/20132013/20142014/2015|2015/20162016/20172017/2018/2018/2019 2019/20 |date
Mandeni 147,808 45,678 23,031 20,930 20,793 20,741 20,665 19,74 19,613 19,613] 19,613 19,613
KwaDukuza 276,719 91,284 9,725 7,056 6,859 6,613 6,253 6,253 6,253 6,253 6,253 6,253]
Ndwedwe 143,117 33,883 6,255 5,346 4,419 4,419 4,419 4,419 4,419 4,419 3,919 3,919
Maphumulo 89,969 20,524 11,116] 10,369 8,884 8,079 7,160 5,614 1,664] 1,063 1,063} 1,063]
657,613 191,369
HH without access to Water 50,127| 43,701] 40,955 39,852 38,497 36,033 31,949 31,348] 29,785 29,785 15.569
Achievem ents per year 2,350 6,426 2,746 1,103] 1,355 2,464 4,084 601 1,604] -
HH served 141,242 147,668 150,414 151,517 152,872| 155,33 159,420 160,021 161,625 161,625 84.469%
Calculation for water backlog
Backlog for 2017/2018 16.38%(31 348/191 369)
Backlog for 2018/2019 15.56%(29 785191 369)
% decrease in backlog as at end of
June 2019 0.82%(1 604/191 369)
SANITATION
Percentage of
hh servedto
Local Munici pality Population  |Households|2010/2011{2011/2012|2012/20132013/20142014/2015|2015/20162016/20172017/2018/2018/2019 2019/20 |date
Mandeni 147,808 45,678 8,167 6,767 5,256 3,786 2,919 1,892 1,571 799 638 78
KwaDukuza 276,719 91,284 12,311] 12,311 12,311 12,311 12,311 12,31y 12,311 12,311] 12,311 12,311
Ndwedwe 143,117 33,883 12,660 11,116 9,395 7,995 6,805 5,053 4,741 3,947 3,347 2,120
Maphumulo 89,969 20,524| 19,440| 18,040 17,169 15,769 14,579 13,182 12,922] 12,150 11,550 10,990
657,613 191,369
HH without access to sanitation 52,578| 48,234| 44,131 39,861] 36,614 32,438 31,545 29,207| 27,846 25,499 13.329
Achievem ents per year 6,219 4,344 4,103 4,270 3,247 4,176 893 2,338 1,361 2,347
HH served 138,791 143,135 147,238 151,508 154,755 158,93) 159,824 162,162 163,523 165,87( 86.689
Calculation for sanitation backlog:
Backlog for 2017/2018 15.26%(29 207/191 369)
Backlog for 2018/2019 14.55%(27 846/191 369)
% decrease in backlog as at end of
June 2019 0.71%(1 361/191 369)

SourceiLembeDistrictMunicipality2022IDP  Figure29: Water and SanitationBacklogs

TheMapsbelow depict thestatusof water andsanitationprovisionwithin the District. Themap
RSLIAOGAY3I a! OOS a a standpipe/conimanitytap keficulatianNlihs preddmyjhantly

rural parts of iLembe, the western and northern portion; and areas with erf reticulation within the
KwaDukuza CBD, Ballito, Mandeni CBD, suburbs or Mandeni and KwaDukuza are portrayed in blue. It
further depicts the location of existing bulk infrastructure and future planned infrastructure to deliver
water to areas with rudimentary stangipe reticulation.

¢KS a! 00Saa G2 {IyAdlIdA2y al LX RSLAOGA& idekdy
the District to areas where no bulk sewer infrastructure has been laid, this is depicted in the western
and northern rural areas of the District; the map further depicts the existing sewer bulk infrastructure

and the proposed Wastewater Treatmen&aRts in Ndwedwe, Mandeni, Maphumulo and various parts
of KwaDukuza. Theseapsportray the stateof the District interms of water andsanitation
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infrastructure, they also depict some of the future plans of the District to ultimately provide all citizens
of iLembewith accesgo qualitywater andsanitationservices.
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Map showingaccesgo water inthe District
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Map showingaccesgo sanitationservicesn the District
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5.1.2ILEMBBENATERANDSANITATIOMASTERLAN

The District has been experiencing rapid growth over the pagea8s and in most cases infrastructure
delivery has lagged significantly behind this growth. The intensification of residential, commercial and
industrial Greenfield developments has necessitated a structured infrastructure response, especially for
water and sanitation. To this end, the iLembe Water and Sanitation Master plan was developed and
adopted by Council in 2017. The Master plan is primarily informed by the Spatial Development
Frameworkg it is aimed at reducing service backlogs and ensuring thatdudemands for water and
sanitation are met. It focuses on a-28ar horizon aimed at creating and delivering viable and
sustainable water and sanitation infrastructure services. The Master Plan forms the basis of the
implementationof projectsin subsegent years.

Thetablesbelow indicatethe projecteddemandsfor water andsanitation.

WATER

LOCAL YEAR 2017 5 YEARS 10 YEAR 20 YEAR ULTIMATE

MUNICIPALITY | DEMAND DEMAND DEMAND DEMAND DEMAND
(ML/DAY)

KwaDukuza 58.42 94.34 110.44 156.17 292.17

Mandeni 29.83 45.45 47.33 51.72 76.72

Ndwedwe 15.26 22.59 22.59 22.59 24.89

Maphumulo 7.58 12.45 12.45 12.45 16.82

Total 111.09 174.84 192.80 242.83 410.80

SourceiLembeDistrict Municipality2021/2022IDP

SANITATION

LOCAL YEARO017 5 YEARS 10 YEAR 20 YEAR | ULTIMATE

MUNICIPALITY A DEMAND DEMAND DEMAND DEMAND  DEMAND
(ML/DAY)

KwaDukuza 58.42 94.34 110.44 156.17 292.17

Mandeni 29.83 45.45 47.33 51.72 76.72

Ndwedwe 15.26 22.59 22.59 22.59 24.89

Maphumulo 7.58 12.45 12.45 12.45 16.82

Total 111.09 174.84 192.80 242.93 410.60

SourceiLembeDistrict Municipality2021/2022IDP

5.1.3.iLembeDistrict Municipality Water and Sanitation Operations and Maintenance Plan
Purposeof the iLembeDistrict Water and SanitatiorDperationsandMaintenancePlanis to highlight

the methodologies and calculations used in deriving a renewals, operations and maintenance planning
framework for the iLembe District Municipality's Water and Sanitation Infrastructure; as well as Building
Infrastructure. he intent of the maintenance plan is to allow for the Municipality to make relatively
wellinformed priority decisions pertaining to the replacement or renewal, as well as operations and
maintenance strategies for this subset of municipal infrastructure @perations and Maintenance

plan is currently being implemented and Operational and maintenance (O & M) costs have been
calculatedor the proposedscopeof work confirmedwithin the Water & SanitationMasterPlan.
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From a service delivery perspective, the maintenance of water and sanitation infrastructure is critical to
ensuring access of such basic services to communities withimaineipality. It must be noted that the
operations and maintenance plan is based on information gathered to date and the iLembe District
Municipality performs ongoing detailed investigations of the data pertaining to water and sanitation
infrastructure.

5.1.4.Curent/ProposedWater and SanitationProjectsin MandeniArea

The Ndulinde SuRegional Water Supply Scheme falls within wards 5, 6, 11, 12, 16 and 17 of Mandeni
Local MunicipalityThe scheme is intended to provide potable water supply to the communityisha
currently being served through boreholes that are equipped with hand pumps and some springs that
are within the areaThe source of water is Sundumbili Water Works, which is situated on the northern
banks of the Thukela Rivefhe scheme was intenddwuseholds with potable water through

communal standpipes at a 200m walking distance raditie. scheme was initially estimated to cost R
116,579,664 and would have been implemented in phases until 2023/2024 financial year when it would
have been fullycommissioned.

This project is implemented to eradicate water backlogs in the entire Ndulinde area and part of Isithebe.
Wards 6,11,12&16. Due to a high rate of illegal connections in the area, the municipality has decided to
upgrade theinfrastructurefrom communalstandpipesto individual yarcconnectionsper household.

This has pushed up the cost of the water scheme form R 116,579,664 to R 270,197,804 .tttal

number of households to be served is 7,213 with a population of 4484 revised completion date is

now June2024, subjecto funds beingnadeavailablefrom the Departmentof Water andSanitation.

The Macambini SuRegional Water Supply Scheme falls within wards 1, 2, 3, 8 and 9 of Mandeni Local
Municipality. Thescheme is intended to provide potable water supply to house connections in the
community that is currently served through boreholes, natural springs and water tarikeesscheme

will also augment the current supply from the Mlalazi Water Scheme thatderufing Cetshwayo
DistrictMunicipalitywho actas abulkwater providerto iLembeDM.

Thisproject isimplementedto eradicate water backlogis the entire Macambiniarea.Wards1,2,8,9&
3. Currentlyimplementingphaseb.

During dry seasons, KingSt a Kgl €2 5a A& dzylofS G2 YSSG A[SYo6S !
in shortage of water to the community of Macambini. The source of water is the Sundumbili Water

Works, which is situated on the northern banks of the Thukela River that has beerdaddgram

27M//d to 40M/I/d in order to increase the capacity of water works. The scheme will serve a total of

100,550 people residing in some 13,850 households. The scheme is estimatedto cost R 616 572 540.31
andwill be implementedin phasesuntil 2023/2024financialyearwhenit will be fullycommissioned.

To cater for the new housing, commercial and government developments in Mandeni waterborne
sanitation. This will unlock potential developments that are earmarked for Mandeni to become a

reality. Ward 10. New site is being identified, once the above two schemes have been commissioned,
the backlogs for water in Mandeni will be eliminated. The Inyoni Housing Bulk Water and Sanitation
Project falls within ward 10 of Mandeni Local Municipalitiie project is aimed at providing bulk water

and sanitation to 3,050 sites within the housing project that is currently being implemented by the local
municipality. The Bulk Water project is complete and has cost R 24,197,304.71 and R 9,367,407.00 for
Buk Sanitation.

5.1.5WATERANDSANITATIORROJECTS
The table below reflects water and sanitation projetiiat will be implementedwithin the Mandeni
LocalMunicipalityareaof jurisdiction. These projectsvill insistin eradicatingthe water andsanitation
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backlogs within the Mandeni Municipality. These projects Will be implemented through the Municipal
Infrastructure Grant by the iLemHtgistrict Municipality as the water and sanitation authority for the

Mandeniarea.

ProjectName

Macambini Water Supply
Scheme

Ndulinde Water Supply
Scheme

Inyoni BulkSewer
Inyoni BulkWater
SundumbiliWWTWUpgrade

VIPSanitationProgram

Mandafarm Waterborne
Sewer

Water Conservation/Water
DemandManagement
OldInfrastructure
Replacement/Upgrade
RRAMS

EPWP

Area

Mandeni

Mandeni

Mandeni
Mandeni

Mandeni

District
Wide
Mandeni

District
Wide
District
Wide
District
Wide
District
Wide

SourceiLembeDistrict2021/2022I1DP

Funder = 2021/2022
Budget

MIG R45 000000

MIG R20000000.00

MIG R2000000.00
MIG R5000000.00
MIG R1000000.00

MIG R21000000.00
MIG R2000000.00
WSIG | R6500000.00
WSIG | R43000000.00
RRMS ' R2400000.00

EPWP | R4800000.00

2022/2023 2023/2024

Budget Budget
R50 000000 ' R40 000
000.00
R25 000000 @ R24 000
000.00
R3000000.00 R0.00
R0.00 R0.00
R1000000.00 R25 000
000.00
R27 000 R30 000
000.00 000.00
R10 000 R20 000
000.00 000.00
R10 000 R10 000
000.00 000.00
R53 000 R50 000
000.00 000.00

R2600000.00 R2800000.00

R6500000.00 R8000000.00
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Map showingspatialrepresentationof sanitationprojectsin MandeniMunicipality
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Map showingaccesgo water inMandeni
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Map showingaccesgo sanitationto MandeniMunicipality
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Map showing Spatialrepresentationof Water TreatmentWorks
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5.2.1. SOLIDNASTBMANAGEMENT

The obligations and responsibilities of the municipality @early outlined in Section 156 of the
Constitution and the Local Government Municipal Systems Act that the cleansing and solid waste
removal, in a coordinated structure is such an obligation of the municipalities. The municipality has
assigned the respoitslity for waste management to the Department of Community Services and Public
Safety. The Director of the department, manages the planning of waste activities and the rendering of
public wasteservices.

The municipality provides a doto-door service ta@ll customers (business and residents) on the billing
system within the urban areas of Mandeni, Sundumbili, Tugela Rail, Pardianagar, High View Park and
Tugela Mouth. Other rural areas are serviced by communal bins placed strategically within walking
distanceof households.

There is a need for additional communal bins in order to reduce the walking will help to alleviate the
backlog on an annual basis and distances. This basic level of service is provided once a placed week. An
assessment interms s&ction 78 of the Municipal Systems Act was carried out and recommended that
the municipality perform this function #rhouse. In keeping with this finding, the municipality has
acquired two refuse compactors and entered into agreement with SAPPI fgpade on their landfill

site inMandeni.Thiscollectionanddisposal servicare currently inthe processof beingin-sourced.

lllegal dumping is a major cause for concern within the town and this needs to be addressed through
waste education campaigns. & doorto-door educational awareness campaigns has undertaken
through theThuma Mina Program targeting schools, and residents. The sparse settlement patterns
and vast area of the municipality make it very costly to eradicate the high backlog in wasteserv
Coupled with limited funding and high nogpayment for services, this makes backlog eradication a very
slow process. Due to poor accessibility to certain areas in the municipality as a result of poor road
conditions,wasteservicesnaynot be extended to thesareas until betteroadsprovisionis made.
Additional Communal bins have been procured and this will help to alleviate the backlog on an annual
basis. As mentioned, these skips are placed in strategic locations to ensurebdmsitdevel of service is
beingprovidedso that householdvastecanbe adequatelydisposedof.

5.2.1.1.WasteDisposabitewithin the Municipality

The only operational landfill site within Mandeni Municipality is that of SAPPI Landfill Site. However, not
allwaste type is open for public disposal. According to the Municipal Systems Act, the management of
the disposal site is a responsibility of the District. The iLembe District is currently looking for the Public
Landfillsite, asmost of the Landfillsite within the Districtare privatelyowned.

5.2.1.2.Operationof SAPRLandfillSite

The SAPPI Tugela landfill is permitted GLB+ Landfill. The site is managed by a contractor waste resource
company. Since reaching capacity in 2003 Sappi, therefore, lodgagobtication for extension of the

site. The permit was granted and the landfill has been extended since. The site is mainly used for
disposabf wastefrom SAPPTugelamill, anda smallamount ofwaste fromexternal sources.

5.2.1.3.TheDolphinCoastLandfillSite

The Dolphin Coast Landfill site is located in KwaDukuza Municipality and is a privately owned by Dolphin
Coast Waste Management. It allows for the disposal of both the General / Solid Waste and Hazardous
Waste. The site is permitted to accept domestimnmercial and certain industrial waste as well as
gardenrefuse. All waste collected by the Mandeni Municipality was previously taken to this landfill site,
howeverthis waschangedvhen themunicipality tookoverthe responsibilityof wastecollection.Since
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then the Mandeni municipality has negotiated with SAPPI Tugela to dispose of the municipal waste at
the Sappi siteThis igoreferable due tdhe closeproximityto the townthe site is.

5.2.1.4.Provisiorof WasteServicewvithin the Municipality

With regards to performing the Waste Services, the Local Municipalities are responsible for the
collecting, transportation andisposal. The management of the disposal facilities, such as the Transfer
Stations and Landfill sites is the function of the District as per the Municipal Systems Act. The National
Environmental Management: Waste Act, 2008 (Act No. 59 of 2008) stipulsaéstindards are

requiredin the provisionof the wasteserviceswithin the countryandmunicipalitiesspecifically, in

order to "give effect to the right to an environment that is not harmful to health and-bilhg," and

that this right be applied "ufdrmly throughout the Republic”. Hence, the setting of National Domestic
WasteCollection Standardaasinformedbythe Constitution,the NationalEnvironmental

Management: Waste Act, 2008 (Act No. 59 of 2008), the General Waste Coltetiatards of Gauteng
Province, the current international waste management standards and good practices in both developed
and developing countries, the current waste collection practices in South African municipalities as well
asstakeholderconsultations.

Itis imperative for the Municipalities within the iLembe to comply with these standards. The collection
of wastewithin MandeniMunicipalityis depicted inthe table below:

Typeof refusedisposal 2001 (%) 2011 (%) 2016(%)
Removed by locauthority / private company at

leastoncea week 29.8 27.5 24.32
Removed by local authority / private company le 1.7 0.59
often

Communatontainer/centralcollectionpoint 9.9
Totalhouseholdseceivinga basicserviced 29.8 29.2 34.81
Communalefusedump 3.5 4.65
Ownrefusedump 60.5 58.54
Norubbishdisposal 5 1.60
Other 1.8 0.41
Totalhouseholdsnot receivinga basicservice 70.2 70.8 65.2
TOTAL 100.00 100.00 100.0
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Figure 5: Overview of access to waste disposal services in Mandeni Local Municipality in 2016 (data
source,CommunitySurvey2016).
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Figure30: Accesso wastedisposal

Implementation of Integrated Waste Management Waste Plan. The 2015 MLM IWMP identified ten
priority areasnamely:

- Priority1: ManagementandResourcing

- Priority2: Wasteinformationmanagement

- Priority 3: Enforcemeniof wastebylaws

- Priority4: Wasteminimization

- Priority5: WasteCollection

- Priority6: WasteTransferand Disposal

- Priority 7: lllegalDumping

- Priority8: WasteManagement Awareness

- Priority9: Tariffstructureandcustomerdatabase

- Priority 10: Monitoring
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Ward Removed by Removed by | Communal | Own No Other | Unspecified| Total

Local Authority | Local Refuse Refuse Rubbish

At LeastOnceA | Authority Less| Dump Dump Disposal

Week Often
1 20 10 38 1394 21 9 10 1501
2 92 25 37 1186 34 11 15 1400
3 1636 44 1 741 97 17 8 2544
4 598 241 496 1425 282 22 7 3072
5 31 21 13 1401 87 24 2 1579
6 9 8 6 1003 359 6 9 1400
7 1694 13 101 1322 42 16 16 3350

3

8 115 51 33 1832 31 1 12 2075
9 49 50 30 1892 81 30 22 2154
10 242 28 134 1465 129 8 2 2008
11 4 2 1 564 259 13 10 973
12 109 22 143 2819 112 23 10 3450
13 1964 5 0 4 0 0 5 1978
14 2174 70 3 94 1 1 20 2364
s 1761 4 1 8 0 16 13 1804
16 487 34 143 2035 90 26 1 2815
17 57 19 140 2374 104 0 2 2696
18 44 12 15 1812 198 15 10 2106

Each priority consisted of a target with a set of objectives to reacketiget. A total of 31 targets were

identified under the ten priority areas. A review of the implementation status of each of the 31 targets
wasundertakento determine progressnadewith regardto wastemanagemensincethe 20151WMP.

Projects havéeen classified as complete, in progress, not commenced or not applicable. The
timeframes for projects have not been considered, for example, if the deadline for a project was 2016,
but it was only completed in 2018, it is still listed as complete. Fisdifighe review of the
implementationof the 2015 IWMRargetsare as follows:

Completed:

Inprogress:

Not commenced:

Not applicable:

Totalprojects:

8 (26%)

4 (13%)

19(61%)

0

31(100%)
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5.2.2.WasteProfile

In order for municipalities to be able to plan for future waste management activities the types and
volumes of waste generated in the area needs to be determinednuicipalities are required by law

to determine quantities and types of waste generated within their municipal boundary. This involves
establishinghe current quantitiesof wastegenerated,recycled treated anddisposedof.

5.2.2.1 WASTENFORMATION:
A number @ sources were considered to determine the total amount of waste collected and disposed
to landfill inthe MLM:

2009 IWMP. According to the review of the 2009 IWMP, approximately 7,000 tons of domestic
waste was collected and disposed of annually withia KLM. This waste collection data was
provided by the waste service provider that was appointed to collect domestic waste and
gardenrefusewithin the MLM (GIBB Engineerirend Science2009).

2013 Collection Contract Review (unpublished data). In Z5ibB undertook a review of the

waste collection contract between the then current waste collection service provider (Mandeni
2 adS wSy2@0Lt OO0 IyR GKS a[Ja® ! NBOGASg 27
receipts from the landfill suggested that ajppimately 700 tons/month (8400 tons per year) of
domestic waste was being collected by the contractor. This includesskéelcollections and
skipcollections.

2015 IWMP. According to the review of the 2015 IWMP, approximately 8,000 tons of domestic
wasteand garden refuse was collected annually within the MLM. This waste collection data was
provided by the company Mandeni Waste Removal Services that was appointed to collect
domesticwaste andyardenrefusewithin the MLM (GIBB, Mag015).

2019 dataAccording to the waste tonnage information provided by the MLM for this IWMP,
approximately 2,221.8 tones was collected and disposed of for the 6 months from January to
June 2019Annualized thigquatedto 4,443.60tons peryear.

Noteworthy is that datarbm 2009, 2013, and 2015 all suggested that in excess of 7,000 tons of waste
was being collected and disposed of by the MLM. The latest 2019 figures however suggest
approximatelyhalf of this is beingdisposedodf. Thevalidity of the latest figuresshouldbe verified.

5.2.2.2 EstimatedVasteGeneratiorQuantities

Determining the actual quantities of waste generated in a region is extremely difficult to achieve
through the use of actual waste records, especially in a largely rural municipality such akithishas

a large rural component and many households burn or bury their waste. The amount of waste
generated has therefore been estimated through a theoretical calculation which considers the number
of people in the municipal area and the waste typicaéiperated per capita. The 2006 South Africa
State of Environmental Report (SOER), Environmental Affairs, 2006) calculated waste generation
volumesper incomelevel as follows:

Lowincome0.41kg/ person/day=149.65kg/ person/year
Middle income0.74kg/ person/day=270.1kg/ person/year
Highincomel.29kg/ person/ day=470.85kg/ person/ year.
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The SOER figures for waste generation are @ead in the Department of Environmental Affairs
Guideline for the Development of Integrated Waste Management Plans (IWMPs). The DEA IWMP
guideline also definethe followingincomebrackets:

Low incomeRO0 ¢ R74,999per year
Middleincome: R75,000¢ R999,000per year
Highincome:R 1million + per year.

It is assumed that the numbers of people per households in high, miadéelowincome households

are the same. We have correlated these income brackets as closely as possible with the income groups
percentage provided in the 2011 census data (Statistics South Africa, 2011) and the total number of
householdsandpopulationfigures fromthe StatsSAKwaZuldNatal ProvinciaCommunitySurveyin

Figure31: Mandeniwasteremovalimages

5.2.3. Landfilland WasteDisposaBites

The MLM does not own nor operate any landfill sites. The only operational landfill site in the Mandeni
municipal area is the privatelywned Sappi Tugela Landfill site (GLB+) in Mandeni. The Isithebe
IndustrialEstate had a privatelgperated landfill site, which the MLM previously used for waste
disposal, but this landfill was closed when it reached capacity. The site has been formally closed and
rehabilitated. The MLM also previously used the Dolphin Coastffillsgitk in the neighboring

KwaDukuza Local Municipality, but currently utilizes the King Cetshwayo District regional landfill site
located outside Richards Bay in the Umhlathuze municipality and operated by King Cetshwayo District
Municipality for the dsposal of their collected domestic waste. The subsection below provides a brief
description of these landfill sites and their current legal status. Details of the Dolphin Coast Landfill Site
is included below as a large percentage of the business andtmausaste generated within the MLM

is disposedof at DolphinCoastLandfill Site.

The Sappi Tugela Landfill is a permitted GLB+ landfill (general waste large landfill which produces
leachate) on Farm 15641 of Farm Sisalana in Man@ases & 4 of thesitesare lined to conform to

the Minimum Requirements for Waste Disposal by Landfill (1998). Phase 5 has a class A liner. The site is
managedn-houseby Sappi.Thesite reachedts capacityin 2003.Sappthereafterlodged an
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application for the extension of the site. The permit was granted and the landfill site has been extended.
The reference number for the licensed®29/WML/0003/10. The site is used for disposal of waste from
the Sappi Tugela mill and a portion of waste from external sources is accepted to improve the mix of the
waste. A total of 50% of the waste to the landfill site is from Sappi, and the othefré?&xternal
sources.Thelandfill site ha0yearsof airspace available based the current volumes.

The Sappi landfill site previously accepted waste from the MLM, but the MLM indicated that they have
not used the Sappi landfill site becawdigposal charges were too high. A memorandum of understating
(MOU) detailed that a waste management agreement was entered into by the MLM and Sappi, where it
was agreed that the municipality was allowed to dispose of general waste at the landfill sitevetow

the municipality could not guarantee that only general waste would be disposed of at the landfill site, as
domestic hazardous waste, dangerous or pollutant substances would enter the waste stream from time
to time. This along with the expensive disjdcosts was the reasons the MLM stopped disposing
domesticwaste at thelandfill site.

5.2.3.2iSithebelndustrialEstatelLandfill

The Isithebe Industrial Estate landfill site reached capacity in 2009 and has been formally closed and
rehabilitated. The landfikite was permitted as a class A landfill under the DWAF permit status (Arcuss
GIBB2009).IsithebelndustrialEstatenow makeuseof a service provideto removetheir waste.

5.2.3.3KingCetshwaydistrictRegionalandfill

Domestic waste collected within tHdLM is transported and disposed of at the King Cetshawayo
Landfill site which is located outside Richards Bay in the Umhlathuze municipality and operated by King
Cetshwayo District Municipality (formerly known as the uThungulu District Municipality)amdtil |

site is approximately 80 km from the MLM. It is Class A landfill site, but it is permitted as a general
landfill site (GMB+) and is permitted (permit number 16/2/7/W1/D1/Z1/P485). It has remaining
airspace for approximately 30 years (uThungulur@isMunicipality, 2013). However according to the
MLM Asset Management Plan, the King Cetshawayo regional landfill site has approximately 5 years
airspace left in the cell in use at the landfill and has commenced with preliminary designs for a new cell
in 2018. The MLM should remain cognizant of this and should consider the development of local
municipal landfill site or the use of another landfill site. A project for the investigation of the local
municipallandfill would only be undertakenshouldthe regionallandfill site be discardedIMQS,2019).

5.2.3.4.TheDolphinCoast_andfill

The KwaDukuza Waste Treatment and Disposal Facility: Leachate Treatment Facility, commonly known
as the Dolphin Coast Landfill site is located in Stanger within the neighboraigukwza Local

Municipality and is a privately owned and managed landfill. The landfill site is located on portion 19 of
the farm New Guelderland no. 1404 and portion 25 of the farm New Guelderland. The landfill has
operated since July 2007 and is a H:Hif#irwith permit number 12/9/11/L770/4/R1. The site is
permittedto acceptboth generalandhazardousvaste.

5.2.3.5.Futureplanningfor iLembeRegionalWasteDisposaSite

As part of the waste planning for the MLM, the iLembe District Municipalitgbasidered establishing

a regional landfill site that will accept waste generated in the district municipality which includes the
MLM
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5.2.4. TransferStations

5.2.4.1 TheMandeniTransfelStation:

A transfer station was located at the Mandeni sewage works, but it is no longer in use and closed. The
transfer station was developed to receive and store waste which would be collected on a daily basis by
Dolphin Coast Waste Management (DCWM). The facility received environmental approval from the
KwaZulu Natal Department of Agriculture, Environmental Affairs and Rural Development (DAEARD)
(now known as the Kwazulu Natal Department of Economic Developmérdurism and Environmental
Affairs (EDTEA)) on 26 March 2003 on condition that the facility is operated in accordance to the
operating procedure (which DCWM had included in their letter of application for approval). DCWM was
the permit holder for the tranger station. The environmental approval stipulated that no waste was to

be stored at the premises overnight and that all waste is removed from the facility before the close of
the work shift. However, noted during a site visit in 2008, the operationseofdhility were not
compliantwith the environmentalauthorizationconditions(GIBB Engineerirgnd Science2009).

The transfer station consisted of a hasthnding area and an associated leachate collection sump from
where the leachate was pumped to tlsewage treatment works. This ensured that the facility had
negligibleimpactson the environment(GIBBEngineeringand Science2009).

At the time of construction of the transfer station and operation of the transfer station, DCWM was
appointed by the MLMo collect their domestic waste within the municipal area. It is assumed that
when the MLM discontinued to use DCWM to conduct their waste collection and appointed another
service provider to collect, transport and dispose of their waste, that DCWM disaenttheir
operationsat thistransferstation.

5.2.4.2 TheiSithebeTransferStation:

The iSithebe Industrial Estate owns and operates its own transfer station and transfer station. General
waste is collected within the Industrial Estate using &kipks. The waste is transported to the transfer
station where recyclable waste is collected by informal reclaimers. Waste that is not recycled, is
temporarily stored in several large skip bins until it is collected and transported to the Dolphin Coast
landfill site in the KwaDukuza Local municipality. The recycled waste is purchased directly from these
informal reclaimers by recycling companies. A covered area was constructed for the reclaimers to
separate the recyclable waste from the waste stored attilamsfer station, however this had burnt

down. The site is currently not operating within in permit requirements. There are no additional future
plansby theMLMto establisha landfill sitewithin the MLM area.
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E: Privaterecyclercollectingrecyclables F:Plantat the Isithebetransfer station
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5.3. TRANSPORTATIDINTRASTRUCTURE

5.3.1.Existing& Futuretransportinfrastructure

The ensuing map gives an overview of existing and planned transport infrastructure covering the
Mandeni Municipality jurisdiction. These relate to the raztworks as well as the rail networks. As
depicted on the map Mandeni Municipality is well connected to National and Provincial distribution
networks such as the N2, R102, Provincial Main Roads and the Freight Rail line between Durban and
Richards Bay. Thaunicipality is in discussions with the Passenger Rail Agency of South Africa (PRASA)
to extend the passenger rail services beyond the KwaDukuza Municipality to Mandeni and up to
dzaKf | §KdZd S adzy AOALI f AGE@ Ay GKS b SiktegicPlat. RRABAIKI & 0
presently in the process of conducting a feasibility study into this request. There is an unused airfield
within Mandeni located within the Isithebe Industrial Estate, however there are no airports in the area.
The King Shaka Inteational Airport is a mere fortyminute drive to the South of Mandeni and satisfies

the air transport needs of Mandeni. Other air transport needs are satisfied by helicopters, which are
more versatile and can land at various helipads located within tbeidipality. The repairs,

maintenance an@perations ofthe variousinfrastructureare discussed below.

5.3.2.Provisiorof NewRoaddy TheMunicipality

The Technical Services and Infrastructure Development Department (TSIDD) is primarily responsible for
the repairs, maintenance, refurbishments, upgrade and provision of new municipal infrastructure assets
and service delivery. The TSIDD consists of the following divisions, Technical Administration,
Infrastructure Planning and Project Management Unit (PMU)I Exngineering Infrastructure Repairs

and Maintenance encompassing Roads and Storm Water Infrastructure and Municipal Buildings and
Structures InfrastructureElectrical and Mechanical Engineering Infrastructure Repairs and

Maintenance encompassing Electty Distribution; Househol&lectrification;Streetand Community

lighting; MunicipalBuildings Electrical Installations; Mechanical Workshop; Earthmoving Plant and
Equipment.

The TSIDD is required to roll out a new radtilion-rand infrastructure devedpment as well as manage
municipal infrastructure assets valued at hundreds of million rand and as such is expected to have
adequate capacity and capability in the form of human capital, skills, knowledge, systems and
equipment. The TSIDD unfortunatelyasking the necessary capacity and capability to meet the
growing demand in this regard due to several reasons chief among these being inadequate funding
resources and scarcity of critical skills. This poses a huge risk to the municipality in termsiobbiest
service delivery for social and economic development. In order to mitigate this risk several strategic
interventions are being implemented as follows: Establishment of éwouse PMU and strengthening
thereof through an engineering internship pr@gn. This program entaithe engagemenbf young
unemployed engineering graduates who will undergo rigorous experiential training and development to
build their skills and knowledge ultimately adding value to the TSIDD capacity and capa#ilitys én
engineeringdesignsystemswill be procuredasfinancialresourcesbecome availableTheMunicipal

N
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intervention. In the medium to lonterm the municipality Wl be fully responsible as the financial
resources becomavailable.

Collaborating with the local further education and training (FET) college to place civil engineering and
building, electrical and mechanical artisandraining at the TSIDD to gain ptécal experience. This
intervention has a mutual benefit to the FET College and the Municipality. Ongoiog basis as,
financial resources become available the municipality will recruit the appropriate human capital as well
asequipment andsystemsrequired.
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5.4. Energy

5.4.1.EnergyProvider

The municipality has a license to distribute electricity within the Mandeni Suburb to an estimated 1 000
customers. The 11 KV overhead network has been refurbished and the municipaidgrisssively
investing in it to ensure proper infrastructure asset management. The network notified maximum
demand (NMD) has grown from the current 3,5 MVA to 23.5MVA due to an agreement with Umgeni
Water Board for the supply of electricity to the LowdwKela Bulk Water Supply Scheme, which is
currently being built in the vicinity of the uThukela River. The municipality is pursuing the expansion of
its distribution license in greenfield areas and in industrial area. This will mean that the electritity un
must beexpandedwith appropriately skilled personnel.

CKS YdzyAOALI fAGE2Qa 9t SOGNROAGE al AaGSNItfly HANDKE
fortunately under the ESKOM Grid Network for distribution of electricity; however, sw@tvweorks

within the areaare severelgonstrainedandcannotallow furtherconnectionsfor electrification.

ESKOM has recently completed some network upgrades, which have released capacity for electrification
projects in the interim while it is in therocess of building one new ssiation (Mangete substation).

These will open up capacity for full electrification and universal access to electricity. The electricity

backlogin the areais estimatedto be lessthan 9% (approximately3 000households).

Themunicipality isnstallingadditional streetlightingin variousareason anon-goingbasisto improve
O2YYdzyAile tAIKGAYT YR AYLINRGS O2YYdzyAlASaQ al FSi
by the municipality. Repairs and maintenancetw existing streetlights are being donehnouse by the
municipality through agreements with ESKOM in order to expedite the response to street lights that are
not working. More iFhouse capacity is being built to address the emereasing demand for th

service. Streetlight patrols are being done frequently to identify streetlights that are not working, for
planning purposes, to repair. There is altir turnaround system in place for repairing streetlights

that are not working. Free basatectricity is being provided to some 1 100 indigent customers through
the equitable share grant. This roll out of the free basic electricity services is carried out in rural areas
that fall within the jurisdiction serviced directly by ESKOM. ESKOM submitsithly account that

includes the free basic 50kw per hour per household. This number is being pursued to be increased
throughan updateof the indigent register.

The municipality has embarked on numerous drives to reduce electricity consumptiort iof lipb
constraint on the National Grid due to high demand. Energy saving measures are encouraged. The
municipality will continue to drive the education campaign and is constantly looking for new
interventions to reduce electricity consumption within @sea. The green environment approach is fully
supported. A smart metering system has been implemented in the municipal distribution area to help
reduce unaccountetbr electricity.

5.4.2.ElectricalOperation andMaintenancePlan

The Mandeni Municipality has thelectricity license for the suburb of Mandeni Town only to some +1
000 houses, businesses. Also provide the supply to Mathew Substation which is a dedicated feeder to
the customer, tapping from SAPPI Substation. The Electrical section has put in plaperét&®on and
maintenance place to ensure the continuity of supply to its customers. Ensure the minimal outages, or
frequently unplanned outages. Maintaining all electrical assets for Mandeni Municipality, e.g. offices,
communityfacilities, municipalitybuildings.
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Electrical maintenance involves the fault diagnosis, routine servicing, repairing of electrical components.
The Electricallaintenance Superintendent is responsible for planning the maintenance to ensure the
continuity of supply to electrical user under his jurisdiction area of responsibility (Mandeni Municipality
Area).

Figure32: Operationand Maintenancediagram

5.4.3.Correcive Maintenance

This is where maintenance is done after breakdown or failure of the equipment. It is the most dominant
cost in the section of our operation. When equipment damaged/failed it cause damage to other
equipment. This affects the consumers on avea of supply. This maintenance it has a huge budget
implicationwhen it happens.

ASSETS BUDGET REGMAINTENANCE

Streetlights R1,000,000,00 DAYTODAY ACTIVITY
Replacement of globes, ballast,
etc.

YEARLBASIg crackingtest,

Transformers silicagelreplacement etc.

OHL(OverHeadLine) TWICEAYEAR, Compulsory in
terms of MachineryRegulations

Cabling(MV andLV) TWICE YEAR, Visualinspectior
from termination

MunicipalityBuildings R200,000,00 DAYTODAYACTIVITY Electrica
installation

Air Condition R200,000,00 YEARLBASIS
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Map showing SpatialRepresentationof Electricalinfrastructure
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5.4.4.Schedulé.BProjects DOB-unded)

The municipality has qualified for IntegratdtionalElectrificationProgramGrantFunding under

schedule 5B of th®ivision of Revenue Act over the next three years. A further once off grant was

obtained under the Massification Prograahthe KZNCOG T supplementthe program. This will

enablethe municipality, inpartnershipwith ESKOM anthe Departmentof Energyto electrifyan
SAGAYFISR FRRAGAZ2YIf HZIcmMo K2dZASK2fRa® ¢KAA AydS!
is projected to see Mandeni gain universal access to basic electricity. Mandeni Municipality has all its
electrification backlogs whin the ESKOM supply area. In order to facilitate the fast tracking of

electrification of our households, the municipality has made application under schedule 5B of the DORA

to leveragefunds under INEBRNdKZN 2 D ¢ MaQsificationProgram.

The ProvincieDept. of Energy been another sector department the municipality has often partnered
with to bring about development of services. The planning application process to the municipality
undergoesn order to securefundingfor electricityprojects isreflectedasbelow:

Departmant

Figure33: PlanningCycleof Project

Complete applications are sent to the Department of Energy as indicated in the planning cycle above.
Consideration of application is based on the applications meeting the miniraguirements and
criteriasetout by theDepartment.
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Map showing Statusof backlogsNeedsand Priority
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5.5 ACCESBOCOMMUNIT¥ACILITY

5.5.1.Cemeteries

The Mandeni Municipality currently does not have a site set aside for a Cemetery. The Community of
Mandeni is utilizing areas under tlogvnership of the Ingonyama Trust for burial services. During the
2020/2021 the Mandeni Municipality appointed a service provider to assist the Municipality with
preparing all studies required for a Cemetery development. The process of identifying theuiiable

site for a cemetery is currently underway. The service provider was provided with four potential sites
and the service provider has been tasked to identify the best suitable site for out of the four sites. The
study is estimated to be completed dong the 2021/2022 financial year and the project is still

underway.

5.5.3.MandenikarlyChildhoodCenters
Accordingto the 2011Stats SAensudviandenihas populatiorof 20 7600f whichare childrerfive

A 2 L oA~

Mandeni has a total of 3,758 ECD centers, situated at various wards within the municipal area, 60% of
which are registered with the Dept. of Social Development and 40% of which are not registeféd, 1
constitute children between the ages33year, being the center coverage. The majority of the centers
based in the municipal area are commuHigsed where the owner of the center attains authority to

use landrom either the municipality ortribal authority dependingon wherethe site issituated.

Concerning the funding of centers, the responsibility has been that of the Dept. of Social Development
and other private entities such as Tronox Mines. It is noteworthy that Tronox mines comnutfexct

the construction of the Ingoba Makhosi Creche in central Macambini. Even though Mandeni
Municipality play's minimum role in ensuring functioning of centers it still reports against them at the
relevantportfolio committee andkeeps databasef faciities within the municipality.

Source2011CensustatsSA
Types of ECD Centres in Mandeni

100%
90
30%
T0%
600
S09%
40%
30%
20%
10%

0%

Community Based Home Based School Based Other Not Specified

Figure34: ECDCentre

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN



143

5.5.2ECDCenters

Mandeni Municipality acknowledges that Ea@liildhood Development (ECD) is a function of local
government and not only that of National and Provincial government. It is against this background that
Municipality seeks to align and adhere to National and Provincial legislation guiding these asiteidhlig
below:

[ 2yaldAdGdziAz2zy 2F {!Y aLy GSN¥xa 2F GKS [/ 2yadaidz
Systems Act No. 32 of 2000 and the Children's Act No. 38 of 2005, local government is
responsibldor:

Provisionof basicservicesjncludingwater andsanitation,to communities;

Contributing to the realisation of rights set out in the Constitution, including health care
services, fooéindwater, andsocialsecurity;

Developmeniof policiesandlaws governingchild carefacilities, includingchildminderservices;
Municipal planning and spatial development, including providing and regulating land used for
child care facilities and for safe and adequate play and recreation facilities; and Where the
provincial Department of Social Déepment assigns responsibility to municipalities for the
provision of partial care services as provided for in section 88 of the Children's Act, No.38 of
2005 then municipalities are responsible for the provision (including the registration, regulation,
and monitoring and evaluation for compliance with norms and standards) of partial care and
early childhood development programmes that take care of more than six children on behalf of
their parentsor caregiverdor aspecific numbeof hours.

National Deviopment Plan Vision 2030: The National Development Plan's vision is that by 2030, South
Africans, will have universal early childhood education, Hajgdlity schooling, further education and
training. Mediumterm Strategic Framework (MTSF): The numberareome of the current MTSF, as

the implementing framework for the National Development Plan, is 1. Quality basic education (which
includes ECD)

Social facilities are a vital aspect of human settlements as they serve as sources for sqmisliand
services; including health, education, recreation, cultural and socializing spaces among other services.
Access to and availability of social facilities is an important factor which attracts and keeps people in an
area. Therefore, the section belandicates the number of social facilities within the municipality
jurisdiction.

The following strategies for social infrastructure are based on the criteria as stipulated in terms of the
CSIRHumanSettlement Guidelines

PlanningThresholds Walking Distane Minimum Requirements
Creche 2km Radius 2400¢ 3000 people
PrimarySchool 5kmRadius 1000¢ 7000 people
SecondaryHighSchool 5kmRadius 2500¢ 12500people
Library 8-10km Radius 20000¢ 70000 people
Clinic 5kmRadius 24000¢ 70000people
Hospital 30km Radius 300000¢ 900000people
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PoliceStation 8 km Radius 60000¢ 100000people
PostOffice 5-10km Radius 10000¢ 20000people
PensiorPayPoints 5km Radius Variable
CommunityHalls 10km Radius 10000¢ 60000 people
Shops 10km Radius 1 x5000people
Cemetery 15km Radius 8.8Ha/ 50000 people

SourceCSIR hresholdsind Guidelines

The section below aims taghlight the number of social facilities which are currently accessible to the
people of the Municipality, as well as determine if these social facilities are sufficient to cater to the
populationasper the CSIRhresholds above.

5.5.2.1 EducatiorFacilities

Edwcational facilities are categorized differently based on grades. For this section, education facilities
will be differentiated according to grades. In terms of the CSIR Standards on Human Settlement and
Designthe following planningthresholds areapplicable

Facility Usecapacityand threshold
Creche Amaximumof 1.5kmwalkingdistance isappliedhere
PrimarySchool To serve arstimatedminimumpopulationof between3 000and4 000
Secondaryschool Toserveanestimatedminimumpopulationof between
6 000and10000

5.5.2.2.Primary& Secondarypchools
Primary schools

Primary schooling is considered as a form of basic education and includes grades 1to 7. In terms of the
Human Settlement Planning and Design (CSIR Guidelines), a 5km rddemsésl to be the

recommended walking distance to a Secondary School. The CSIR Guidelines also indicate that a
Secondary School is to serve a population of approximately 2500 to 12 500 people. The number of
Secondary Schools for the area is consideredcserii as they are within the recommended walking
distance.

Secondargchools

Secondary schools include grades 8to 12. Interms of the Human Settlement Planning and Design (CSIR
Guidelines), a 5km radius is deemed to be the recommended wallstance to a Primary School. The

CSIR Guidelines also indicate that a Primary School is to serve a population of approximately 1000 to
7000 people. The number of Primary Schools for the area is considered sufficient as they are within the
recommendedvalking distance.
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The spatial footprint of education facilities is closely related to the settlement patterns within
Municipality. Mandenihas49 PrimarySchoolsand 19 Secondaryschoolswithin its jurisdiction

Primary Secondary

Numberof Schools 49 19

Library

In terms of the Human Settlement Planning and Design (CSIR Guidelm&s)) to 10km radius is
deemed to be the recommended walking distance to a Library. The CSIR Guidelines also indicate that a
Libraryis to servea populationof approximately20000to 70 000 people.

5.5.3.PoliceStations

In terms of the Human Settlement Planning and Design (CSIR Guidelines), an 8km radius is deemed to
be the recommended travelling distance to a Police Station. The CSIR Guidelines also indicate that a
Police Station is to serve a population of approximately 60 000 to 100 000 people. The number of Police
Stationsfor the areais consideredsufficient aghey are withinthe recommendedravelingdistance.

The plan below depicts spatially the location of iilbovementioned 5 Police Stations. In terms of the
CSIR Guidelines for the Provision of Social Facilities in South African Settlements 2012, the access
distance for Police Stations ranges from 8km in urban area, 15km-urpan areas and 24km in rural
areas. There are 5 Police Stations which service the entire Municipality. Police stations are located
within the following areas:

- Nyoni

- Tugela

- SundumbilA
- Wangu

- Mandini

5.5.4.HealthFacilities

Health facilities vary in scale, size as well as fioectionality. This section discusses the various health
facilities available within the municipality, including clinics, hospitals and community health care
facilities.

5.5.5.PrimaryHealth CareFacilities

Primaryhealth care facilities suchas clinicsand communityhealth care centers (CHCsbffer primary
health servicesPrimaryhealthcareincludesfunctionssuchasimmunization family planning,treatment

of nonrcommunicable diseases and disease prevention at community level. In terms of the Human
Settlement Planning and Design (CSIR Guidelines), a 5km radius is dedm¢ldeicecommended
walking distance to a Clinic. The CSlRJelines also indicate that a Clinic is to serve a population of
approximately24000to 27 000people.Thenumberof Cinicsfor the areais consideredufficient aghey
arewithin the recommendedvalkingdistance.
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The spatial location of health facilitiesd®sely related to the settlement pattern of the Municipality,
with higher numbers of health facilities located closer to the major towns of the municipality. Within
the Municipal jurisdictionthere arem ¢~ K S I f (iCKnic¢ drdacytad@ithia the followingareas:

Ndulinde
Isithebe
Dokodweni
Wangu
Ohwebede
Macambini
Mandini

SundumbilA

Thekey healthfacilitieswithin the MandeniLocalMunicipalityare identified:

DokodweniClinic

MacambiniClinic

OhwebedeClinic

NdulindeClinic

HlomendliniClinic

MandeniClinic

IsithebeClinic

SundumbiliCHC
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Map showingMandeniClinicsin relation to Towns
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Map showingLocationof Second
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5.6. HUMANSETTLEMENTS

5.6.1.MunicipalClassification

Mandeni Municipality has been classified as housing developer by the provincial department of Human
Settlement, thus enabling the municipality to facilitate the development of housing project. In order to
attainthis classification, the municipality needed to submit the detailed business plan for proposed
housing projects to be funded the department. This process was undertaken 2008, hence it has been
classifiecashousingdeveloper.

During the 2022/2023 thenunicipality will be embarking on a process of preparing a new housing
sector plan, which will align to the KZN Human Settlements Master plan and other Spatial Planning
provisions. The plan will further foresee alignment with the new Spatial Developmemtelrork which
the municipality has recently completed during the 2021/2022 FY and-jleabDisaster Management
Planprepared.

5.6.2.CurrentHousingNeeds

Housing was identified as a key issue in the community participation process of the IDP. As part of the
Integrated Development Plan Process and Land Identification Study fecastwHousing, a range of
population projections were undertaken to provide a base for the determination of present and future
housingneeds,specificallyin the low-costgroup. With referenceto the 2016statisticswhichstill

reflects a high percentage of people without proper houses it is evident that the housing demand is very
high inthe ruralareas.Therefore,it is suggestedhat the rural housing projects berioritizedin the

rural housing program that seeks to reduce the backlog in basic infrastructure services within the rural
areas.

There is a need to address major problems such as land reform related issues in many parts of the
municipal area. The majority of these areae an land that is currently occupied by farmers. Some of
these areas which belongs to farmers are not utilized for commercial farming practices. Community
residential unit is one of the priority projects that has been identified as a housing need within
Mandeni. this project will be implemented through the assistance of the Department of Human
Settlementsoncethe budget ismadeavailable.

5.6.3.HousingBacklog
From the table below, it can be seen that the municipality has a total backlog of 15,785 honisg
althoughan immediateneed for4,964 unitsexist.

WARD FORMAIHOUSINCG INFORMAL TRADITIONAL BACKLOG
HOUSING

1 927 9 432 441
2 1054 32 6553 585
<) 2219 34 150 184
4 2981 109 311 420
5 486 4 888 892
6 689 2 706 708
7 2788 421 286 707
8 1633 41 423 464
9 1497 26 327 353
10 1067 191 1744 1935
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11 716 518 1230 1748
12 1568 779 1818 2597
s 1354 41 1 42
14 3033 36 11 47
15 1681 23 13 36
16 1316 1098 1285 2383
17 1561 1600 643 2243
Total 26570 4964 10821

5.6.4.PlannedHousingProjects

The table below provides an overview of planned housing project that still require funding. These
projectswill be implementedoncebudgetis made availabldy the Departmentof HumanSettlements.

NO. PROJEQYAME | SUBSIDIES WARD STATUS

1. Isikhonyane 1000 6,11,16,18 In PackagingFeasibility
Phase?

2 MandaFarm 1000 7 Packaging Feasibility

3. ThornyPark 1000 3 PrePlanningPhase

4. PeritUrban 1000 11 Pre-PlanningPhase
Componenof
Isithebe

5. Mandeni 165 10 PrePlanningPhase
Community
ResidentiaUnits

6 MandeniServiced| 355 10 PrePlanningPhase
Sites

5.6.5.CurrentHousingProject

MTEF

LOCAL WARD PROJECT | PROJECT | 2020/2021 2021/2022
MUNICIPALITY | NO. NAME STAGE
Mandeni Local 3,7,10, Inyoni Slum | Construction 450000000,00
Municipality 11, Clearance

12,13, 14,

15,

16,17, 18

1,2, 8,9 Macambini | Construction 48071520 R52000000.00

11,12, 16, Isithebe Construction 47798280 R50000000.00
17,18

Total 95 869800

5.6.6.Title Deedsfor TugelaExt3 & SundumbilTownshipR293Properties
The Mandeni Municipality through the assistance of the Department of Human Settlen@nténtly
implementingthe Resolutior293 Projectin Sundumbili AandB andin Tugelaextension3.
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WARD AREA TARGETTITLEDEEDS)
3 TugelaExtensior8 181
07,13, 14& 15 SundumbiliTownshipA & B 47

5.6.7SpeciaNeedsHousingProjects

The Special Needs Housing Program was designed to partner with variols dfibl®rganization to

render project preparation services and assist theith mobilizing capital funding for repairs, restore

or built new structures. NPOs with service level agreement with Department of Social Development and
support for expansion plan are assisted to apply to Department of Human Settlements for capital

funding. NPOs apply for housing subsidies through Institutional Housing Subsidies since they cater for

@dzf ySNI 6t S IANRdzZLIQa 62YSys OKAfRNBYS>X 3SR FyR LIS2L
the ProjectPreparationTrust.
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ProjectName

TheHouseof
Hope Recovery
Centre

IkhweziCare
Centrefor
mentally and
physically
challenged
people
Ukuphumula
KwaMashandu
OldAge Home

Typeof special
needs
Shelterfor
abusedwomen
& children

Centrefor
mentally and
physically
challenged
people

Oldagehome

Nature of
investment
Institutional
housingsubsidy
for Vulnerable
Groups

Institutional
housingsubsidy
for Vulnerable
Groups

Institutional
housingsubsidy
for Vulnerable
Groups

Developer/
NPO
TheHouseof
Hope
Recovery

Ikhwezi
Welfare
Organization

Ikhwezi
Welfare
Organization

Project
cost

R2923453

R9355040

R5262210

Statusquo agreement

TheHouseof Hope appointedPPT
to assisthem with theapplication
for housingsubsidiedo

Department ofHuman
Settlement.

IkhweziWelfareOrganization
appointedPPTio assistthem with
the applicationfor housing
subsidiego Departmentof Human
Settlement.

IkhweziWelfareOrganization
appointedPPTio assist
themwith the application

Tor housingsubsidiedo
Departmentof HumanSettlement.
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5.7. TELECOMMUNICATIONS

TheNational Development Plan places information and communications technology (ICT) as an integral

LI NI 2F {2dziK ! FNAOIFI Qa SO2y2YAO0 INRGUK LINRALISOGaA
the development of a dynamic and connected informationistycand a vibrant knowledge economy

that is more inclusiveandprosperous.

However, the NDP notes that while all South Africans should be able to acquire and use knowledge
effectively, the high domestic cost of broadband internet connectivity is a majdrdnce. To address

this challenge in part, South African government developed a national broadband policy and strategy
that wasgazette on 06 Decemb@014.Thispolicyis referredto as SouthAfrica Connect. llembe

District Municipalitytogether with the four local municipalities within the district, have long recognized
and embraced the socieconomic benefit provided by accessible and reliable broadband connectivity

to all citizens and business entities. This is evidenced by the broddbasibility study and the pilot

project that iLembe District embarked upon as early as between yearsZ0DR This gave rise to the
iLembe Broadband Master Plan Development Projects, which were undertaken by Enterprise iLembe on
behalfof the District Theoutcomeof the projectsindicatedthat:

5.7.1.CurrentConnectivityStatus

The municipality is currently connected to the internet through 2 Mbps VPN/MPLS copper
infrastructure on the Telkom ISP. One of the main areas, Sundumbili, currently rdsrnet

connectivity and has an urgent need for such. No connectivity diagrams were supplied by the
municipality, as their existence was uncertain. Network connectivity tests were carried out to measure
the actualnetworkthroughput.
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Figure35: ConnectivityStatus

5.7.2.HouseholdAccesgo Internet (StatsSA)

Mandeni Municipality is connected through a VPN/MPLS network through a copper infrastructure
provided by Telkom on a price tag of R 30,000.00 per month. Such an amount for 2 Mbps is quite steep,

but understandably, it could be due to a dilapidated infrastructure in the area. The situation is
worsenedby the fact that no internet connectivityexistsin the other areas servetby the municipality
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due to exceedingly high prices being quoted by telecoms companies the municipality has already
approachedver time.

The suggestion for a quick win would be to consider the use of overheadibpti¢o interconnect the
Mandeni area, rather than microwave or satellite, which has been attempted but found to be
exorbitantly priced. This solution would work in tandem with a léagn plan of deploying fiber along

the N2 route from Stanger to Mandemvhich would also serve the Maphumulo Municipality, instead of
relying on microwave or satellite. The disadvantages of microwave are that it is suitable mostly for short
distances, e.g. 10km before using repeaters and is prone to high bit error rategialpin bad

weather. Satellite iscurrentlyexpensive asa broadbandmedium fora large-scaleuse feedemetwork.

5.7.3.Requiredinvestment(Costing)

The total project costs are estimated (indicative only) at a capital cost of R338 288 59 7h(thdzed
andthirty-eight million, two hundred and eightgight thousand, five hundred and ninesgven Rand)
onceoff and a monthly recurring cost of R 437,560 (four hundred and tkietyen thousand, five
hundred and sixty Rand). The project cost has hedoulated from total equipment investment,
includinglabor, installationand commissioningosts,but excludegproject management fees.

The above costs also include 620Mbps of internet access, which is scalable (without additional
infrastructureinvestment) as demandncreases.

Mandeni is the second biggest local municipality within the district in terms of government buildings
requiring broadband access. Thesa total of 10 buildings over a wide area, but not as large as
KwaDukuza. The biggest cost driver is the Ndulinde library and Amatikulu iLembe office, which
contributeto largeoptic fiber distances.

5.7.4 MANDENBROADBANRETWORKOSTS

The estimated monthly @irring cost for Mandeni Municipality, based on the invested capital
expenditure,is R51935.00.

5.7.5.InfrastructureProjectsRelatingto National&LocalGovernmenglections

The Mandeni Locallunicipalityhas not set aside abudget specificallytargeting projects relating

to National and Local Government infrastructure, however the municipality has completed the
construction of infrastructure projects in most of its municipal wards which may be used by the
Independent Electoral commission as wgtistations during the National and local elections. The
municipality has also completed road maintenance projects and other rural electrification projects that
will benefitthe IEC andommunity duringhe elections.

The table below provides averview of the infrastructure projects which were implemented by the
municipalityto contribution

WARD PROJEQYAME PROJECITATUS BUDGETOBEUTILISEL
18 Constructiorof a CommunityHall Complete R5050000.00
14,8, 3 Construction of SportBacilities in Complete R15994594.01

Chappies (W14), KwaChili Macamb
(W8), Padianagar (W3), Highview P

(W3)
8 1KVMandeniOverhead Line Upgrad¢ Complete R1537575.07
9 MakhwaniniElectrification Complete R10393017.43
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10 KhenanéElectrificationProject Complete R1859298.18
5.7.6.SwotAnalysigor BasicService
STRENGTHS WEAKNESSES

A Approvedpoliciesandby-laws.

A Approvedinfrastructuresectorplans.

A Committed staff compliment with familjke
work culture.

A Dedicatednfrastructuregrantfunding.

A NationalandProvincialGovernmentsupport.

A Strongleadershipof the TSIDD.

A Ongoing irhouse TSIDD capacity and capabili
building initiatives.

A Institutional knowledge of longer serving staff
members.

OPPORTUNITIES

A Opportunity to expand the electricity
distribution license of the municipality thereby
increasing municipal revenue and reducing
dependencyon grants.

A Geographical location of theunicipality has
potential to attract investment that could
improveinfrastructuredevelopment.

A Collaborative partnerships towards improved
infrastructuredevelopmentandmanagement.

A Collaborative partnerships towards capacity a
capabilitydevelopmentof the TSIDD.

A Technological advancements and innovation i
the engineering sector creates opportunity to
improve efficiency thereby gaining more from
scarceresources

A Insufficient number of skilled engineering and
supervisory personnel.

A Insufficient financial resources to properly
manage ageingfrastructure assets.

A Insufficient number of mechanical plant and
equipment.

A Lackof appropriateMISto supportthe TSIDD.

A Lack of efficient support from internal support
departments.

A Reliance on grant funding for infrastructure
development.

A Heavier workloads on existing stdftfe to staff
shortagesnegatively affectsnoraleof staff

THREATS

A Insufficient financial resources prohibit proper
infrastructure asset management thereby
placing new and existing infrastructure assets
risk ofdilapidation.

A Climate change adds more burdens to already
limited resourceswithin the TSIDD.

A Theft, vandalism and illegal developments
negatively Affect infrastructure developmt
programs.

A Indigent population growth without growth in
revenue increases backlogs and adds burden
constrainedresources.

A Reliance on grant funding as revenue streams
are toosmall.

A Insufficient number of skilled engineering and
supervisory personnel.

A Sparse and vast rural settlements increase
infrastructureprovisioncosts.

A Scarcity of gravel borrow pits for maintaining
the vast amountsof gravel/dirt roads.

A Slow performing economy resulting in reducec
grantfunding.

A Decliningstaff morale.

A Land tenure not conducive for rapid
infrastructuredevelopment.

A Implementationof projectson slowpacedueto
budgetcuts

from National office this has resulted in numerot
service delivery protests related to provision of
housing
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C6.LOCAECONOMIDEVELOPMENTSOCIADEVELOPMEMNALYSIS
6.1. LOCAECONOMIOEVELOPMENT

6.1.1. LECFunctionalityand Capacity

Since establishment, thélandeni Municipality has been involved in LED at a restrictive level mainly
because of the lack of capacity and LED being a relatively new mandate for local goverriment.
LEDBtrategy is based on a new approach which requires the municipality nohtbED projects itself,

but to facilitate the setting up of institutional arrangements and creation of an enabling environment
forodzaAySaa RSOSt2LIYSyiliod ¢KAA Aa 2FGSy NBFSNNBR
the MandeniMunicipality h LEDincludesthe following:

Creating and strengthening multiple social and economic networks that support LED.
Thisincludespartnerships associational networkstc.

Infrastructuredevelopmentand maintenanceaswell asthe deliveryof reliableservices.
Developing and maintaining governance systems that give meaning to the notion of
developmental local governmenthis includes a flexible yet effective land use scheme,
enforceableby-laws, etc.

Marketing and investment promotion working in suppof structures responsible for
promoting different sectors. This should focus mainly on the comparative and
competitive advantages of the area and could be done via the electronic and print
media.

Managing progressive property tax system. Thisaglume the form of Property Rates
Act (PRA) anthe associatedystems.

Promoting environmentally sustainable development. It is not local economic
developmentat allcosts.

Itis necessary to structure the management and budget system aodestate development agenda
towards economic development for Mandeni Municipality to be able to perform these functions
effectively.In addition, the LED Plan integrates the local economy and improve functional linkages with
the regional, provincial andational economic development initiatives. A number of trade agreements
have been signed with African and other countries, and areas like Mandeni can partake in the
implementation of these trade agreements. The MLM adopts a strategic approach to LECfined de
this key performancereaas follows:

"The purpose of LED is to build up the economic capacity of a local area to improve its economic future
and the quality of life for all. It is a process by which public, business argbwemmental sector

partners work collectively to create better conditions for economic growth and employment generation.”
(WorldBank)

6.1.2. Scopeof the Mandeni 20212026LELCPIan

The LED Plan was prepared and adopted in April during the 2021/22 financial year. It was worth
mentioning that the plan has been designed to inform the next five years. During thigefareperiod,
anannual reviewof implementationplanwould take place.

It presents a shared vision for the future economic development of the area while also serving as a
strategic guide for rational decisienaking, coordinated budgeting and integrated development. This
MLMLEDagenda focusemainlyon the followingasa meansto promotelocaleconomicdevelopment:

Provisionof infrastructureandquality andreliableservces;
Facilitatingthe developmentof keyeconomicsectors;
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Providingsupportto emergingbusiness;
Coordinatingdistrict andregionaleconomicdevelopment;and
Promotingandmarketingthe district for investment.

As a programme, LED is intended to maximize the economic potential of the municipality and, to
enhance the resilience of the maeezonomic growth through increased local economic gitgwt
employment creation and development initiatives within the context of sustainable development. As
such, the need for an LED Plan within a municipality goes beyond meeting the constitutional and legal
obligations and encompasses the practical implemebotabf programmes designed to create an
environmentconduciveto economicdevelopment,economictransformationandsocialupliftment.

However, Mandeni Local Municipality forms part of a bigger spatial and economic system in the form of
iLembeDistrict. Regional cooperation is one of the key factors for an effective LED programme. This
implies a need for Mandeni Municipality to integrate its LED initiatives with projects and programs
beingimplemented withinthe district andthe neighboringmunicipalities.

The emergence of Covi® pandemic and declaration of National Disaster by the State President
necessitatedhe need forrelook at theeconomicthe pandemicto localbusiness.

6.1.3. HOWWASTHISPLANREVIEWED?

The 2021/2022 review is informétghly by the responses received from MEC Comment Letter raised
during the 2021/2022 IDP Review. The following table outline the municipal interventions on the raised
issuespertainingto LED.

2021/ 2022MECComment MunicipalResponse PageReference

LocalEconomidDevelopment
1. Implementationof strategyusing
municipalandexternalfunding

sources
2. Improve informatioron Easeof Doing A synopsis on ease of doing Paget5
Business an&ed Tap&eduction business to reduce red tape has
beenprovided inthe LEBstrategy
documentunder section5.5.
3. Improve qualityof information A synopsis on green economy a Page57-58
providedon GreenEconomy initiatives currently in placéhas

beenoutlined on section4.2.7.

6.1.4. LEDCapacity

The LED function falls within the Economic Development and Planning Directorate. While the mandate
of this department covers municipal planning generally, LED is a programme within the Department. It
fallsunder theLEDManager, andncludesthe following.

Local economic development strategic planning which includes preparation and review of

economicdevelopmentsectorplans.Packagingndimplementationof LED projects.

Local Economic Development (Tourism, Business Licensing and SMMEs Development,

Agriculture,Manufacturing).Participationin provincialanddistrict LED initiatives.

Developing and maintaining functional relationship with key stakeholders in the LED space.
Desplte LED being recognized as an important function, veryrégtaurces are allocated to undertake
LEDeffectivelywithin the municipal areaTheDepartmenthasonly 3 staff members includinghe
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Director.Mandeni Municipality organizational structure is being reviewed as a means to enable the
municipalityto performits functions efficiently an@ffectively.

In addition, the municipality has identified a need for an LED learnership program which seedatéo cr
capacity within the municipal area and facilitate effective implementation of the LED projects. However,
LED is a relatively new mandate for the municipality and a continuously evolving practice. As such, it is
critically important to expandechnical expertise through continuous training, networking and
partnershipwith supportorganizations.

6.1.5. SectorSpecifidcorums

The municipality has the following forums in place to deal with local economic development issues
ensure reporting on projects ighed to other program coordinated by other sector departments and
private sector. Theseforums are:

LED Forung This sits as an umbrella forum for all the other®anmittees. LED forums

takesplaceonceevery quarter:

Community Tourisn®@rganization (CTO) subcommittee to deal with tourism related

developmentissues.

Business Forumdealswith emergingentrepreneursand SMMESs

Agriculture Forumdeals with agriculture projects and programs Informal economy

chamber
In terms ofalignment with different economic fora, the chairperson of the CTO serves as community
tourism association (CTA), which is a provincial structure that deals with tourism related issues. The
Business forum aligns with iLembe Chamber of commerce. Agrictdtura aligns with DAMC (District
Agriculture Management Committee), which deals with alignment of agriculture project with national
Agriparks initiative.

6.2. Policy/ Regulatoryenvironmenteand Alignment

6.2.1. ProvinciaGrowthandDevelopmentStrategy

TheProvincial Growth and Development Strategy (PGDS), which is aligned to the NGP presents the 2030
development vision and outlines a medium to short term development programme for the KwaZulu

Natal (KZN) province. It identifies seven (7) stratggals and thirty (30) strategic objectives towards

the attainment of the vision. This newly reviewed Mandeni LED strategy has integrated the principles
and strategic goals outlined within the PGDS and customised them to find meaning in the local context,
thus making this LED Strategy not just a tool for coordinating development locally, but also a means for
the practicalimplementationof governmentseconomicdevelopment programmes.

However, the achievement of these objectives and attainment of the goadgehkion the nature and
extent of collaboration and partnership amotige varioussocialpartners,in particular,business,
organized labour, civil society and the different spheres of governmenstatd-ownedenterprises
underthe leadershipof the KZNGovernment (PGD3016).

6.2.2.NationalDevelopmentlan(NDP)

The focus of the National Development Plan (2030) is the elimination of poverty and the reduction of
inequalities in South Africa. It is a development agenda aimed at reshaping South Africamnavities

rural settlements and infrastructure development. The ND#sion 2030' is a strategic plan that guides
development at a national level over the short to medium term. It commits the National Government to
undertakingdevelopment thatoreaksawayfrom apartheidtype of planningandis based upora
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detailed diagnosis of issues and challenges that confront the country nanmelgnployment, poverty
andinequality.

The NDP also outlines a number of strategic interventions to address these issues. Among these are the
following:

Economidevelopmentandjob creation.
Expandingnfrastructure.

Transitioningo alow carboneconomy.

Buildinganinclusive andntegratedrural economy.
PositioningSouthAfricato seizeopportunitiesof globalisation.
Improvingeducation,innovationandtraining.

Each of these is critical for the future development of Mandeni Lidemlicipality and should be
mainstreamedn the LEDPlanfor the municipality.

6.2.2.1.STRATEGNFRASTRUCT U GRAMMEIPS)

Government adopted an Infrastructure Plan which is intended to transform the economic landscape of
South Africa, create significant number of new jobs, strengthen the delivery of basic services to the
people of South Africa and support the integration of African economies. The Presidential Infrastructure
Coordinating Commission (PICC) with its supporting management stegdbais been established to
integrateandcoordinatethe long-term infrastructurebuild.

This infrastructure plan is based on an objective assessment of the infrastructure gaps through spatial
mapping which analyses future population growth, projected ecoicayrowth and areas of the country
whichare not servicedwith water, electricity, roads,sanitation anccommunication. Basedn this

work, eighteen Strategic Integrated Projects (SIPs) have been developed and approved to support
economic development and address service delivery in the poorest provinces. EaomBtRBesof a
largenumberof specificinfrastructurecomponentsand programs(Economidevelopment
Department,2018).

6.2.3.RegionaBpatiaEconomidevelopmentlan
TheiLembe Spatial Economic Development Strategy commits the iLembe District family of
municipalities(4)to developinga sustainableegionwith the following beingthe strategicpillars:

A Diverse & Growing Economy: Sustainable regions are those that alecpive, economically
diverseandwhichprovidesemployment for all

AlLivableRegion: The citizens of a region live within environments that provide amenity,
convenienceandchoiceto a rangeof facilitiesandactivities

Living in Harmony witNature:Where human settlement cexists in mutual harmony with the
natural resource®f a place.

PromoteSociaM/ellBeing:The developmenbf secure,stableandhealthylocalcommunities.

Equity of Acces®Vhere citizens of a region have improvectess to a range of urban and
economicopportunities.

This LED Strategy is aligned to the above strategic pillars on which the iLembe Spatial; Economic
DevelopmentPlanis based andonsidersobjectivesset bythe District.

6.2.4. TheMandenilnformalEconomy

The Mandeni Municipality haanInformal Traders Policy in place. The policy was Developed during the
2021-HnHT S G2 NB3IdAFGS GKS AYyF2NXIE SO2y2Yeé F2NJ I L
policy has been designed to align with the current tefhicouncil. The survey of the Informal Trading

sectorwithin the MANDENWwas conducteih 2010 revealedhat more than 90%of traders hadchosen
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to engage in informal trading as a result of not having jobs or losing a job. This indicated the significant
role that Informal Trading played dealing with unemployment. Also significant was the fact that majority
of the traders were female; this form of bugiss activity is increasing because of its flexible working
hours as well as the opportunity it provides for additional income generation for the poor. Review and
adoption of the policy takes place on annual basis where its policy is amended and whessargcend
tabled at municipal annual policy review session. It is noteworthy that the adoption of the policy is
informed by informal economycommitteeandalignedand municipalterm of councilthus

strengtheningthe integrated relations.

Major Informal Economy activities include gardening, garbpigking, chileminders, vendors of food

and non food items... taxi drivers, car wash workers, hairdressers and barbers, bricklayers and
stonemasons, tavern and shebeen operators, motor vehicle mechamd fitters, spaza shop owners

and workers, clothing repairs workers, traditional medicine vendors and practitioners, cobblers,
domestic workers, and welders. 56.6% of informal Businesses in Mandeni Municipality employ one
person. Women dominate the iofmal economy in Mandeni. 77.6% of informal businesses in Mandeni
have stagnant general average growth. The average monthly income for informal traders in Mandeni is
approximately R1 417. The major obstacles are similar to those confronting SMMESs aahel inclu
infrastructural issues, institutional issues and economic issues. In the MANDENI Municipal area, all of
the above types of trading are found at various localities. In a number of areas, trading is very
concentrated, resulting in pressures on the infragture available as well as cause for concern relating

to the overallhygieneof someareas.TheseW K 2 (i Zate}oiindatthe following localities:

- MANDENMain Taxi Rank
- SundumbiliPlaza

- ThokozeRoad

- IsithebelndustrialArea

- TugelaMouth beach

- NyoniCraftcentre

- NembeRoad

- R102andN2routes

Apart from the abovanentioned areas, trading also occurs at numerous intersections, areas of
attraction (e.g.)shoppingcentersandin containers.

6.2.5.MUNICIPARDOPTIORFEPWHPOLICXSALIGNEDOPHASE

Mandeni Municipality together with the Department of Public Works has implemented three
programsiamely;Infrastructure,Sociabnd EnvironmentandCulture. These progranae efficiently

and

SGSOGAG@St & NBLRNISR (AYS2dza ki of thig stratég®al Bntpint  w S LI2 NJi A
programs is to reduce unemployment and alleviate poverty through the creation of sustainable live

hood jobs. The revised policy requires that municipal funded projects (Grass Cutting) set aside
percentagendicatorsfor EPWPTo datethe municipalhas notyet endorsecdthe revisedpolicy,
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INCENTIVERANTPROJECTS

Infrastructure(Zibambele) 229 participantsSocialSector(EPWR.ife Guards )= 7 participants
EQUITABLEHARBUDGET

Environmentand CultureSector (Foodor Waste)= 73GrassCutting=110

EPWP Reporting System also include FootVaste Programme, which is funded through the

Equitable share budget (internally). This programme has 73 participants during the 19/20 Financial year
which is less by 27 then the 18/19 FY. The exclusion of pensioners on the program has been the main
reasonwhy lesser participants have been reported. Recruitment and selection guidelines are properly
followed as the Ministerial Determination 4: EPWP, Notice N0.347 is implemented since the minimum
wagerate is alsothe part of their stipends.

1 K

GoodI 2 BSNY I yOS Ay al yRSYA [20Ff adzyAOALItAGE A&
GA2Y 3

YR FT2NJ abdAYdgZ FGAy3d GKS SGSOGAGS AYLE SYSydil i
developmentand servicedeliverythrough ExpandedPublic Work$rogram.

6.3. StrategicEconomicAnalysisandInterventions

As a means to contextualize the role of Mandeni and provide a broader framework for a detailed
Fyrfteaira 2F GKS YdzyyAOALI ftAGEQa SO2y2Yeés Al Aa AVl
within its provncial context and benchmark this against other regional economies in KwhiAtdl It is
undeniablethat eThekwinis theeconomic powerhousef KwaZulWNatal.

Given the economic activities that take place within eThekwini, it is not surprisinghtbaotal

provincial output is predominantly concentrated in the metro. This is followed by uMgungundlovu and
uThungulu District. iLembe district is th& largest GDP contributor in the province. Manufacturing and
Agriculture are the main economic sectan the district. They are both the main contributors to the
District GDPandsourceof employment.

Manufacturing sector is the largest contributor to the GVA of Mandeni accounting for 37% of the total
GVA, followed by finance, insurance, resilate and business services (29%), wholesale and retail trade,
catering and accommaodation (19%). Agriculture, general government, transport and construction
sectors contribute minimally to the municipal GVA each accounting for 4%, 4%, 5% and 1% rdgpective
Thefollowing diagramsummarizeshe sectorscontributionto the a |y R SGfdsWalueAdded(GVA).

Theprior analysisof the MandeniLEDPlancanbe summed upasfollows:

iLembe district is the 4th most contributor to KZN econaogtributing only 4% towards the provincial
realGDP;

The manufacturing sector is the largest contributor to the Mandeni GDP and Agriculture is the
secondargestcontributor to the GDP.
Mandeniis the secondmost contributortothe RA & G GDVPO (i Q &
Manufaduring andagriculture sectorsire the mainsourcesof employmentin iLembe.
- Manufacturingsector isthe largestcontributor to the GVAof Mandeni.
Approximately 55% of the households in Mandeni earig R54 per day, which is negligible to sustain a
household;Undoubtedly manufacturingndagricultureare the keysectorsin Mandeni. Thedistrict
and the provincial government acknowledge the significance and the potential the municipality upholds
in thesesectors.Themunicipalityshouldengage itefforts byfacilitatingappropriate
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6.3.1. SectorAnalysisManufacturing

The manufacturing sector in Mandeni Municipality is based in Isithebe. The Isltidistrial Estate is
managed by Ithala, and the estate manager notes that the estate is almost 100% occupied. There are a
wide variety of industries in the estate including textiles, plastics, chemicals, and furniture. However,
there is a lack of spacethe estate for the future expansion of the industrial sector. During the PACA
process undertaken with Isithebe stakeholders, a number of themes emerged, which influence the
current positionof Isithebein termsof its locationandimmediate prospects. Thesareasfollows:

Thecoreinfrastructureandservice strengthsf the locationremainrelevant;
Accesgo labour;

Impactof HIV/AIDS;

Weakbusinessto-businessetworking;
Disconnectiorbetweenlsithebeandsurroundingcommunities(especiallysundumbili);
Manyfirms havenot developedsignificantcompetitive advantage;

Isithebeis showingsigns okomedecline butis byno means ircrisis

The industrial estate continues to be an effective manufacturing hub, offensgeffective production

aLJ) OS (2 LINRPALISOGADGS Ay@Saitaz2Nna YARglLe 0SisSSy
Durban and Richards Bay. An important point to note is the current unrest/protests which are taking
placein Isithebe.Thisposea greatchallenge tahe industrialestateasthis discourages investorsom

6.3.1.2 KeyManufacturinglssues

Isithebe is welrun and provides a solid operating environment. It is well placed to participate in the
momentum created by thenulti-modal logistics platform for the DurbaRichards Bay corridor. The rail
links between the King Shaka Airport and Richards Bay harbour are an important component of this
advantage. Isithebe has been identified as the likely base for an industrelbgewvent zone (IDZ), and
planningis under wayto bring this about despite therebeingvery little progreson this project since

the previous LED Strategy (Mandeni 2017 LED Strategy) was developed. IDZs come with concessions and

incentives designedo accelerateindustrialinvestment inthe new globaliseeénvironment.

The following key issues within the manufacturing sector could benefit Mandeni Municipality should the
municipalityavailthe muchneededmanufacturing/ industriahub:

Manufacturing is important to KwaZuNatal and clothing and textiles form a significant

LI NI 2F (GKS SO2y2Yeéd az2NB GKFIYy nm: 2F {2dzilK

province;

Theclothing sector is the largestmployer within KwazZulb I { | f Q a&turivglsstteT |

YR LAAGKSO0S Aa | YI22N) O2y G NROGdzGE2NI G2 Y%bQa

the relatively low barriers of entry to the industry, makes it a very strategic industry for
developmentpurposes.

South African footwear is manufactd in KwaZukiNatal. The textile sector is well
developed, especially in cotton and cotton/synthetic blended products. There are also fabric

YR 3AFN¥YSYyd ({yAGGSNBR |yR (KS O2dzy i NEQ& LINRAYI

the province. A variety andiversity of yarns, fabrics, home textiles and industrial textiles
arealsomanufactured.
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The clothing sector is also well establishewaZuleNatal, with approximately 525

clothing firms; A few very large manufacturers have developed a strong export base as well
as supplying the domestic market. The majority of clothing manufacturers fall into the
medium sized category (50 to 200 empk®Bs) and there are approximately 400 small,
medium and micro enterprises that act as sabntractors to the rest of the industry. This
latter group also supplies the informal sector, which is growing rapidly investing into the
area

Because of its labotintensive nature, employment generation is an important benefit of this industry,
particularly for women workers who often comprise a large proportion of the manufacturing labour
force. It is estimated that 24 000 workers account for an output of approxéiga®4 billion in KwaZulu
Natal. For those firms seeking assistance in export market penetration, several government
programmes now offer resources in a spirit of partnership with the sector. Thus, there is considerable
optimism in the industry thatollaborative efforts are beginning to yield an export strategy that will be
goodfor business andinvestors- in South Africa.

6.3.2. TourismKZNTourismMarket

Whereas the world experienced 3.8%, Africa 3.6% and South Africa 10.2% growth in the tourism
industry, KZN Province did not benefit from the boom but rather experienced a negative growth of

1.8%. Annually KZN receives 891 822 foreign visitors, average spend per visitor is +7 517 per trip per
day and the expenditure (total market values) is R6.7logoAding to South African Tourism, the length

of stay (nights) for these tourists is 6.9 and the main overseas source markets are UK, USA, Germany,
IndiaandNetherlands.

DestinationsVisitedin KZN
Durbanis the mostlyvisitedfollowed by ElephantCoast,DrakensbergZululandandPietermaritzburg.

Tourism KwaZutlilatal has demonstrated how significant the tourism sector is to the growth of the
provincial economy. The Province has wonderful natural tourism attractions and is thysosiéthned
to take advantageof the continued growth inworld anddomestictourism.

Itis hoped that the plans set out in the KZN Strategic Plan receive the support and investment to realize

GKS @GAaAz2y 2F YI1Ay3a Y%b | TaRduRdtaliéurisin BduRRrgkig 3 G 2 dzNR & °
fundamental tourist attraction for South Africa. It has been estimated that there are approximately 8.4

million domestic touristdrom outsideandwithin the province.

6.3.2.1.MandeniTourismProducts

The primaryfactor that attracts tourist in the Municipal area is its beaches, estuaries, nature reserves
and historical sites, the wild life and Zulu culture. The nature reserves include the Amatigulu Nature
Reserve|ngwenyaNature ReserveNdulindeHills andNdondausuka Hill.

The Mandeni Municipal area has a very rich historical past, which presents a huge opportunity for
Tourism development. The Tugela (correctly spelt Thukela) River is the largest river in KMatZlLilu

and was the historical border between Zlalod and Natal. A number of significant historical events
associated with the river have left a rich legacy of major historical and cultural sites on what has now
beenreferred toas the"Thukela Frontier".

Sector plans developed by the municipality hadentified a number of key tourism products found

within the municipal boundary, their challenges and suggested ways to tap in the opportunities. Some
of the key sector plans that have provided insightful information in the tourism sector include the
Tourign StrategyFeasibilityReport& Busines$lansfor CatalyticaProjectsandthe Mandeni
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Municipality Infrastructure Development Summit SummBRport. These reports identified some of
the potentialtourismproducts in Mandeni.

6.3.3. CommerciaBector:Overviewof Commercesector

The commercial sector in the Mandeni Municipality is an important sector, since the town of Mandeni is
the urbancentrewhere most peoplein the municipalareado their shoppingandseekservices.

Renckens Superspar is the largest store inthe area. In addition, there are other stores such as Shoprite
in the area. Also scattered throughout the Municipality are s@p&za shops operated by local people.

There is a fairly established service sector but there is still opportunity for growth. Some specialised
services are however, still obtained from outside the areao@aratives have also been set up to

provide a widerangeof services. Howevethere are manyproblems interms of the recognitionthat
co-operatives receive as a legitimate business. There is also a problem in terms of accessing a market for
services.

6.3.4. SmallMediumEnterprisesandInformalSectorSMME

SMMEs in Mandeni focus their business on the following activities: Tourism, catering & accommodation,
retail trade and allied services, construction, manufacturing, restaurant & tavern, dairy farm, general
dealer, supermarket, butcher, profeissal & financial services, bricks/ blocks manufactimejal

services, liquor retail, consumer sales & other services, motor repairs, beauty salon, arts and crafts,
bakery, cleaning services, computer repairs, electrical appliance, hardware retailylaa@ndices, light
engineeringservices, radié TV repairsclothingandtextile, andsecurityservices.

6.3.4.1.Reasonor Choosinglandeniasa WorkingEnvironment
SMME surveys administered by Urban Econ in Mandeni indicated the following as keyhmtints
attracted SMMEgo0 establishbusinessn MandeniMunicipal area:

- Closebyto home;

- Onlyavailablearea;

- Industrialareaconvenientfor businesgrowth;

- Landavailability;

- Highdemand;

- Lowcompetition;

- Potentialfor businesgo grow andclose totarget market;

- Cheapetlabourat that time to recruit;

- Governmentsubsidiesat that time to those whowantedto openbusiness;
- Landavailability;

- Goodinfrastructureincludingroad, rail, harbourgetc.

6.3.5. Infrastructurassues
Poorinfrastructure such as transport, storage facilities, water, electricity;

Theftandcriminalviolence;

Lackof workingpremises;
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Poorly developegbhysical markets;
Police harassment

6.35.1.Institutionalissues

No access to formal training and, as a result, lack of skills in particular as regards basic economic skills

and managerial expertiséack of formal schooling sometimes even resultintiteracy leading to
Limited access to formal finance and banking institutiddsliance on selupporting and informal
institutional arrangements, and government regulations in areas such as businesastarparticular

as regards cumbersome, timemhanding and costly procedures for business registration. The lack of

access to official social security schemes has brought additional burden as result fewer market
opportunities due for instance to necompliance to national and international standardsldastly
Highcompetition.

6.3.5.2 Economigssues
Excessive registration and transaction costs of starting or operating businesses;

Limitedaccesdo technology;
Highinflation;
Lackof opportunities for bulk purchasef inputs;

Low incomes or lack oégular income as household consumption competes for the use of business
earnings;

Lack of working capital: credit has to be obtained from informal sources such as friends or relatives or

non-bankingfinancialagencies with unfavourabkerms;
Insufficientfundsdo not allow for further investments;
Conflictwith formal businessand Problemswith workers(turnover, absenteeism)

6.3.6. GreenEconomy

The green economy is defined as an economy that results in improved humaemglland social
equity, while signiiantly reducing environmental risks and ecological scarcities. A green economy
F LILINR F OK NBTESO0a I aKATG Ay GKAY1Ay3 FNRBY |
the environment as an infinite resource from which to grow the economyre that recognises that
the environmental system has that the economic sylstem should be embedded within, and shaped
by, the environmentalassetsandservices available & particular region.

iLembe has been identified as the renewable energyihube province. The renewable energy

components manufacturing hub is one of the sectorial development hubs in the province of KwaZulu

Natal. Each district is targeted to house an industrial hub to support the provincial industrial
development zones basexh its comparative advantage. The envisaged location for the hub is within

Isithebe Industrial Estate in Mandeni, on a serviced 50 ha piece of land. The targeted markets for the

hub will be, among others, green industry project developers, manufactuesexgy services
companies, consultancies, SMMEs, cooperatives, youth enterprises, research institutions, test
laboratories, training providers and engineering companies. Related investments will thus be
necessitated by the renewable hub project in the disttas informed by the targeted markets. This
projectis stillin the planningphaseandconstructionhas notstartedas atOctober 2019.
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A shift tothe green economy thus involves the restructuring of business, infrastructure and institutions
towards more sustainable (green) production, consumption and distribution processes, creating new
economic opportunities and green jobs. The Strategy identtfiedollowing infrastructure as a way to
promote green economy ithe KwaZullNatalProvince.

Phambili Energy Hub is another initiative that has given rise in the Industrial park. The plant focusing on
the renewal of access timber from SAPPI Mill, Rl other furniture making warehouses in Mandeni,
transforming the collected timber into charcoal and vinegar. Being funded by Department of Trade and
Investment; iLembe Enterprise and Dept. ED¥R#&ugh Operation Vula, the Phambili energy hub has
created employment of 30 local people. In addition to the above, the iLembe Municipality is currently
finalizing a Waste Recycling Plan which intends to identify recyclable material available within the
iLembe District and develop a Recycling Programs to grevstieen Economy Sector in the Region. The
aim of the Waste Recycling Program is to establish the private sector component and to create
opportunities in private / public cooperation with one of the focuses on job creation. Mandeni
Municipality has partneré by recycling coperatives and companies in pursuit of improving economic
status,in turn improvethe general ambiancef the MandeniTown.

6.3.7.SWORANALYSIS

This section of the report summarizes the strengths, weaknesses, opportunities and threats of Manden
municipal area. These findings will guide the development of the strategic framework. The following
table summarizeshese issues:

SECTOR STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
Socie 1 Well educated 1 Relatively high 1 Government 1 Increased
economic population rate of poverty, support population
unemployment programmes. growth rate which
and functional adds pressure on
illiteracy. infrastructure and
1 High available
representationof resources
households with
low disposable
income.
Manufacturing | {  Isithebelndustria 1 Poorconditionof = § Location in 1 Industrial
/Industry Park. Isithebe relationto Durban developmentin
1 Availability of land Industrial Area. and RichardBay. KwaDukuza
suitableforindustrial - §  Therearesome 1  Proximityto Dube Municipality.
development. vacancies in TradePort. 1 Economic
1 Main economic Isithebe. 1 Relatively high recession.
activityin Mandeni T Lack of land prices in 1 Continued
Municipality. appropriately KwaDukuza LM communityunrest
zoned land whichmightpush in Isithebe
within the people/investors
municipality. to Mandeni.
9 Lack of new i Provincial
industrial industrial
investment development
programme.
Commerce 1 Mandni Town. 1 Layout of 1  Mandini Urban 1 Foreign
1 Local convenient Mandini Town. Regeneration. ownershipoflocal
shopsinrural areas. |  Lack of spatial 1 Customisedow convenientshops.
1 Emerging rural planning in rural rates to attract 1 Developmentbf
developmentnodes. development business shoppingmalls.
1 Large number of loca nodes. 1 Well established
small shopping 1 Relatively low and effective

facilities.

buyingpowerin
MandeniLM.

businesshamber
iniLembe
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Tourism

Agriculture

SMMEs

Infrastructure

LED
Institutions

=] = = =

=) =5 =

Thebeach
Conservatiorareas
o0 Harold
Johnson
o0 Amatigulu
Nature
Reserve

Richheritage.
Strategicallyocated
land for upmarket
and holidayresort
developments.
Sugarcane
plantations.

Two sugarmills.

Farmersassociations.

Relatively good
agriculturalland
alongthe coast.

Informal trading
stalls.
Organizednformal
traders.

National and
provincialroad
network.
Railwayline.
Bulkwater schemes.

LEDunit within the
municipality.

6.3.8.LandUseManagement

Initially, landuse management within the Mandeni Municipality were regulated in terms of a plethora

= =

Shortageof land
zoned for
commercial
purposes.
Poorlydeveloped
tourism sector.
Lowdemand for
tourism

Low potential
agriculturalland
in communal
areas.

Poor access to
farm implements
and finance by
smallscale
farmers.

Lack of SMME
infrastructure.
Lack of SMME
and informal
trading policy
and management
systems.
Poorconditionof
rural roads.
Privatelyowned
landfill site.
Electricity
infrastructure.
Old sewer
infrastructure.
Inadequate
capacity.
Lackof funds.
Poor
coordination
among
stakeholders.

Location within 9
the ZuluHeritage
Route. T

Location along the
coastline.
Provinciatourism
marketing.
EzemvelKZN
Wildlife.

Land reform 9
programme.
Smallscalefarmer = |

support bl
programmes.

ProvincialSMME
development
programmes.
Urban renewa
programme.

= =

Regional Bulk bl
WaterSchemes.
Electrification

Master Plan.

New landfill sites.

iLembeEconomic |
Development
Agency.
iLembeDistrict
LEDUnit.
Provincialsupport.
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Land ownership
and availability.
Environmentally
sensitiveareas.

Land Restitution
Claims.
Globalwarming.
Poor performance
and uncertain
future of the
sugarindustry.

Informalisation.
Increasen foreign
owned small
enterprises.

Loadshedding

Delayed
programme
implementation

of legislation. Most of these have now been repealed, and replaced with the KwisZtdli Planning
and Development Act (PDA). The PDA empowers the municipalitfréduce systems and procedures

for land use management, and take decisions independently. This introduces new challenges for the

MandeniMunicipality, andhese are:

Developmentf alLandUse ManagemenBystem
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Creating internal capacity to handle an increased volume of applications as the municipality takes
responsibility for applications that were previously handles by the provigogrnment. This is
requiredin order toavoidunnecessarandcostly delays.

Mapping of the process and ensuring that all those involved in the assessment of application and
decision making perform their tasks on time, and decisions takemémened and based on complete
information.

The municipality has commenced with the review of the urban scheme to bring it in line with the PDA
requirements.Developmentof a wall-to-wall schemewill serveasthe secondphaseof this process.

6.3.9 Municipllandusemanagement scheme

To further ease of doing business in Mandeni, the municipality has embarked on process of zoning
certain areas of Town ship as Free Entry for Busirdass this has informed the amended of
MunicipalTown Planning Scheme.this regard free entry means business of informal trading in nature
andbusiness suchsR 2 O (irgohd |@doingthe municipality anticipates growtbf smalls business.

6.4. STRATEGRROGRAMSNDRESPONSES

6.4.1. SUPPORTIN@CAILOURISM

The municipality hasitiated program to resuscitate community tourism organization, which seeks to
promote tourism development and marketing in Mandeni. As informed by municipal tourism strategy
adopted March 2016 and reviewed in 2018. The role players in this organizatiéocal tourism

business owners such as Tugela Mouth community tourism organization and Mandeni Crafters. In
transforming this sector, the municipality has packaged key attractions into publication brochures that
have been placed at various informatiomters such as District Enterprise iLembe, which further
secondthemto national andprovincialexhibitions.

6.4.2. LOCAEARMERS

Mandeni Municipality together with iLembe Enterprise, DEA and Rural Development have embarked on
process of identifyingassessing agriculture potential projects to be implemented as part ofpagki
program. A business plan has been recently developed to provide technical and financial assistance to
the implementationthe project.

The main purpose of the project is to emeuhat Mandeni has sustainable production of agricultural
goods that will be taken Manchester Farm where dispatching, processing of goods will take place to
neighboring markets for retail. Currently the program/ project is still in planning phase, latttefo
program, has been acquired by the Department of Rural Development and Land Reform. Another
partnership the municipality has is with Enterprise iLembbichseeks to assist local farmers with
linking them with relevant markets for instance, Scho@dieg Scheme program with the Department

of Education.

6.4.3.PROGRAMMES TARGETING TO IMPROVECOMPETITIVENESS OB BERATBES
The municipality adopted a Contractor Development Policy and Implementation Strategy aiming at
uplifting and empoweringreviously disadvantaged entrepreneurs by providing them with
opportunities in the civil, construction and electricity sectors. This program seeks to achieve the
following:

ATo increase the active participation of Mandeni Municipality SMMEs and cooperatitieslocal
economyby 5%everyyearthroughsustainableblackeconomicempowermentprogram.
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A To formulate a policy that enables Mand@aunicipality to impact significantly in improving the
quality of life of the majority of its citizens/customers, by optimizing employment and Economic
Empowerment in all its dealings; resulting in the annual procurement spend generally reflecting
MandeniMunicipalityDemographics.

A Tomainstreamthe localandpreviouslydisadvantaged

SMMEs and cooperatives development in the affairs and structures of the municipality through
annualized planning, implementation, monitoring and evaluation of bisx@aomic empowerment
programutilizingandescalatingoudget ofat least10%o0f the municipalbudget.

A The Contractor Development Program is aimed at uplifting and empowering previously
disadvantaged entrepreneurs and emerging contractors by providing thigimopportunities in the
building/constructionndustry.

6.4.4. QUICKVINSFPROGRAM

The municipality has proactively prioritized LED projects that are aimed at assisting SMMESs in various
ways, for example, procal and development policies, such as Swgply Chain Management Policy

which favors the use of local businesses, services and goods, as well as a policy on emerging contractor
development, embarked on a program (Quick Wins) to help dynamic and committed entrepreneurs to
start or grow their own bsinesses and over 150 SMMEs with Mandeni have been assisted through this
program.

The municipality adopted Contractor Development Program (CDP) strategy to unlock growth
constraints, to develop sustainable contracting capacity and to elevate enterpriggogpenent of
previously disadvantaged individuaBuring 2021 financiglearthe municipality has assisted four (4)
local contractors who participated on the project of municipal sidewalks constructions. The program
createdtwenty (20)job opportunitieswhichwas aplus tothe municipalityon curbingunemployment.

6.4.5.SUPPORHORSMALISCALE TRADERS
In partnership with Mandeni Municipality, the Department of Economic Development, Tourism and
EnvironmentalAffairs (EDTEA) isoneeringa groundbreakingLED.

Initiative coined as Bulk Buying program which is aimed to lowering the costs of sales for local small
scale traders. This program will allow local sreallle traders to be competitive and be able to expand
their market share and péicipate in the retail value chain. This is part of government efforts to
transform and revitalize township and rural economies to foster inclusive growth. This is a new-ground
breakingprogramwhichhas assisted more tha3b0 smalkcale tradersvithin Mandeni.

6.5. Easeof DoingBusinessRedTapeReduction

The municipality has established business license committee which is responsible for the processing and
issuing business license to ensure that all Municipal Regulations alawvBare adhered taithin the
regulated time frames being 14 days. Internal and External department that form part of the committee
are:

- iLembeDistrict Municipality- EnvironmentaHealthdivision
- MandeniRural Metro
- Municipal TownPlanningUnit

- MunicipalBuildingControlUnit
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- MunicipalPublicSafety/ Enforcementunit

Circulation of business application is done upon lodging by applicant, this applicaticrirgatated to

various units within and outside the municipality, to ensure compliance with Business Act of 1991 (Act
71 of 1991). In doing so the municipality processes and issues approximately 50 Business licenses on a
yearly basisTo grow these currergtats the municipality has embarked on a campaign to sensitise
Amakhosi / Rural Ward councillors and ward committees to call upon remote rural shops to comply with
the currentmunicipalBylawsthat relate to Busines#ct 710f 1991.

The second initiativehie municipality has partnered with Vhuthela LED in property Registration project.
This program seeks to empower homeowners with proof of ownership as means of unlocking economic
development in the area. Through Vhuthela LED the municipality has beeroabéntify gaps and
challenges in process of approving Business Building Plans, outlining the delay in time approval of
building plans thus the aforementioned committee was formed to address these and other challenges
asa result theprocesshasbeenfasttracked.

6.5.1. SPECIFINTERVENTIORSGREASEFDOIN@USINESS

6.5.2 Municipalandusemanagement scheme

To further ease of doing business in Mandeni, the municipality has embarked on process of zoning
certain areas of Town ship as Free Entry for Busingsss this has informed the amended of
MunicipallTown Planning Scheme. In this regard free entry means business of informal trading in nature
andbusiness suchsR 2 O (irgéohd |@doingthe municipaity anticipatesgrowth of smallsbusiness.

6.6. FUNDINGMPLEMENTATION
The table below outlines the municipal draft budget for 2022/23 to 2024/25. The budget contains
projects andorogramsthe LEDunit will be embarkingipon.

SDBIESCRIPTION DRAFBUDGET DRAFBUDGET DRAFBUDGET
2022/2023 2023/2024 2024/2025
SMMECapacitybuildingprogrammes 20000.00 20880.00 21819.60
ConveneLEDForums 20000.00 20880.00 21819.60
HeritageWalkandLecture 20000.00 20880.00 21819.60
EntrepreneurSupportProgram 100000.00 104400.00 109098.00
Youthenterprisepark 400000.00 417600.00 436392.00
Busines#rofilingand BusinessSatisfaction 200000.00 208800.00 218196.00
Surveyfor businesseat Isithebelndustrial
Park
TugelaRaftRace 20000.00 20880.00 21819.60
TugelaRaftRace 50000.00 52200.00 54549.00
TugelaRaftRace 30000.00 31320.00 32729.40
Historicaltourismresearch 150000.00 156600.00 163647.00
AgricultureDevelopmeniStrategy 400000.00 417600.00 436392.00
4700000.00 4906800.00 5127606.00
StrategicSMMEdntervention Programme 400000.00 417600.00 436392.00
(QuickWins)
StrategicSMMEsdnterventionProgramme 1000000.00
(QuickWins)
1450000.00 469800.00 490941.00
ConvenelLEDForums - -
SMMEFairand exhibition 300000.00 313200.00 327294.00
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LEDVUTHELA - - -
ConveneLEDForums 20000.00 20880.00 21819.60
Analysiofwater Samplegor BlueFlag 30000.00 31320.00 32729.40
Beaches

Total 1062602.34 1109356.84 1159277.90

Source2022/23MandeniBudget

6.7. PotentialEmployment Jobcreation

6.7.1.1sithebeRevitalizatiorProject

As part of the revitalization of the Township and Rural based industrial part, the DTIC initiated and
completed Phase 1 of the Isithebe Revitalization. Includes upgrading of the sétuaisgructure,

fencing street lighting and critical electricity requirement. The Isithebe upgrade further approved a
budget of R49,9 million for phase 2 of the revitalization of Isithebe in February 2020. Phase 2 will deal
with engineering designs and rigadization of existing roads bulk water supply and sewerage treatment
plants forthe industrialeffluent control.

1. Project Phasel: Isithebe Industrial ParkRevitalizationProject

2. ProjectScope Phasel of the Projectcovered:

1 securityinfrastructureupgrades,

1 fencing,
1 highmast,
i streetlighting,
i roof covering,
i criticalelectricityrequirements
i digitalhub conversion
3.. ProjectFunder Departmentof Trade Industryand Competition
4. Projectimplementer DevelopmenBankof SouthAfrica(DBSA)
8. ProjectCost R41524949,00includingVAT
9. SubContractingvalue 30%for localsub-contractor
10. | Jobopportunities Laborerswill be sourcedocallybythe maincontractorsand aswell
assub-contractors
11. | ProjectDuration 11 Months
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Strategies

Projects/Programmes

Timeframe

Budget(R)

Key
Performance
Indicators
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Supporting
Partners

complianceprocesses.

1: EXPANSION OF | 1.1.Improvementof | 1.1.1. Develop a formal platform for Shortterm R 30 000 Meeting minutes, | Agricultural
THEAGRICULTURAL coordination frequent engagement between established associationsDARD
SECTOR between all parties| Agricultural Associations, municipal platform
critical to officialsand otherrelevantstakeholders
agricultural 1.1.2. Regular identification of the Continuous R40 000 Publish of EDTEADARD
Gl farmers needs to be highlighted through agriculturalneeds
T I NIy &Sddaflondatabasewhich has
to
be updatedregularly
1.2.Encouragehe 1.2.1. Ensure good agriculture land is | Continuous No budgetneeded Demarcation of DARD
development and reservedfor agricultureproductionuse goodagricultural
expansion of the (i.e. ensure that notor other land uses land on spatial
agriculturesector suchashousingor other activities) plans
1.2.2. Identify areas where agricultural | Shortterm No budgetneeded Mapping and DARD
productioncanbe intensifiedandidentify documentation of
opportunities for the intensification of areas where
agriculturalproduction agricultural
productioncanbe
intensified.
1.2.3. Facilitate the establishment of Shortterm R 50 000 Establishectluster | MandenilLM, DARD
farmersactivity clusters
2: EXPANSIORND | 2.1.Improve SMME | 2.1.1.AssistSMMEsn packagindunding Continuous No budgetneeded Signingffunding COGTA
DIVERSIFICATION | participation within | applications to existing funds for forms
OF THE the manufacturing | manufacturingopportunities
MANUFACTURING | sector
SECTOR 2.1.2. Formalising SMME's that are not | Continuous R3 000 per SMME Register of SMMEs| SEDACOGTA,
already formalised which includes helpin formalised EDTEAEnNterprise
new SMMEs with the registration and iLembe

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN



173

2.1.3. Facilitatgartnerships between loc§ Continuous R 150 000 Meeting minutes, SEDACOGTA,
{aa9Qa |yR t20lt o attendance EDTEAEnterprise
downward beneficiation including registers iLembe
procurementand incubationprogrammes
2.2. Improve 2.2.1. Facilitate the development and rol| Continuous No budgetneeded Meetingminutes, EDTEATIKZN,
BusinesRetention | out of animprovedBusinesketention attendance Privatesector
and Expansion and Expansiomprogrammethat canbe run registers
between the Local Municipality and
businesdodies
2.2.2. Targeted reduction of re@dpe and | Continuous R 160 000 Reduced COGTA
municipaladministrativeprocessingimes administrative
processingime
2.3. To promote 2.3.1. Monitor and evaluate the success| Continuous R 400 000 Document the EDTEACOGTA,
investment and the BusinesfRetentionProgramme number of MandeniLM
boostthe local businessei the
economy LM
2.3.2. Develop a business aftercare Continuous R455000 Business Needs EDTEACOGTA,
programme for new anexisting Survey Report, MandeniLM
businessethat havebeenestablishedor improved Business
lessthan 3 years retention and
expansiorstrategy
3: DEVELOPMENT | 3.1.Expansiorof 3.1.1. Create a concise tourism events | Shortterm R 50 000 Completed action | EDTEATKZN,
ANDSUPPORFOR | the tourism calendar or action plan that can guide plan and guideline | PrivateSector
THE TOURISM attractions and eventorganisers plans
SECTOR activities
3.1.2.Diversification of the tourism sectol Shortterm No budgetneeded Adventure and Mandeni LM,
by promoting the development of townshiptourism EDTEACOGTA,
adventuretourism andtownshiptours development Private Sector
3.1.3. Examine potential fqyop up Shortterm R 30 000 Meeting minutes, SEDATKZN,
restaurants(and Shisanyamas)/ pukt® attendance MandeniLM
promote local food and drink to rural registers
areas
3.2.Information, 3.2.1. Identification antbbbying for Shortterm No budgetneeded Listof potential COGTA, EDTEA,

marketing and
promotion

fundingfor new tourism sighage

funders

TIKZNTKZN
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3.2.2.Toincreasethe marketingaround Shortterm R 60 000 Marketing TKZNEDTEA,
the current tourism products brochures COGTA
3.2.3. Marketing of the region at nationg Shortterm R 55 000 Exhibitions COGTA, EDTEA,
and internationalshowsandexhibitionsin facilitated TKZNTIKZN
conjunctionwith TKZN
3.3.To develop and| 3.3.1. Identify potential SMME Shortterm No budgetneeded Documenting of TIKZNTKZN,
supportthe tourism | opportunitiesin the tourism sectoraswell identified SMME MandeniLM
sector asnew tourismproducts opportunities
3.3.2. Establish a Tourism Forum and C| Shortterm R 50 000 Establishedorums | Mandeni
(CommunityTourismOrganisations) and CTOs, Meeting| Municipality, TKZN
minutes
3.3.3.Include tourism link to the Manden| Shortterm R 10 000 Visibilityoftourism | MandeniLM
Locala dzy A O A Wdbsitéfal gramnating link on the
both the more established and SMME Mandeniwebsite
playersin the tourism sectorof Mandeni
LM
4: IMPROVING THE| 4.1. Coordination 4.1.1. Improve the effectiveness of the Shortterm R 100 000 Established MandeniLM,
INSTITUTIONARND | and communication | Municipal LEDForum municipalforum, iLembeDM
POLICY of LEDstakeholders meetingminutes
ENVIRONMENT 4.1.2. Encourage the improvement of Continuous No budgetneeded Documentation of | National
intergovernmentarelationsofall spheres information shared, | Government,
through information sharing and project meetingminutes Provincial and Loc:
feedback Government
4.1.3. Build the officials capacity to Shortterm R 300 000 Meeting minutes, SEDACOGTA
support the informal economy through attendance
networkingwith other organisationsgivil registers, training
society, religious, sporting and other session
relevant government bodies presentationslides
4.1.4Undertaketechnicalworkshopswith | Shortterm No budgetneeded Attendance iLembe DM,
officials and councillors to clarify their registersmeeting MandeniLM

obligations and boundaries in order to
reducepolitical interference and ensure
efficient implementation of proposed
programmes

minutes
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4.2.Strengthen 4.2.1. Create and regularly update a Continuous R 250 000 Developmentand MandeniLM
coordination, database of all development and continuous
communicationand | investmentprojectsthat are undertaken updating of
collaboration within the LocalMunicipality database
between public and
private sector - - . - -
4.2.2. Ensure information sharing as wel| Continuous R50 000 Attendance MandeniLM
as alignment, coordination of investment registersmeeting
promotion, improved business retention minutes
and expansionactivities
4.2.3. Provide up to date information on | Continuous R200000 Updated MandeniLM
investment opportunities via an online investment
information portal on the Mandeni Local opportunities
Municipalitywebsite online
4.3. Funding for LEL 4.3.1. Compile a database of all potenti¢ Shortterm No budgetneeded Compileddatabase | Mandeni LM,
implementation fundingsourcesfor LEDimplementationas iLembe DM,
well aspreviousexamplesf funding EnterpriseéLembe
applications
4.4. Improving the | 4.4.1.Staffingof any LEDUnit vacant Mediumterm No budgetneeded Employed MandeniLM
capacity of the Loca| portfoliosin the LM personnel
Municipalities LED
Units 4.4.2. Undertake customesatisfaction Shortterm R 250 000 Completion of Mandeni LM,
surveys to gauge the level of service surveysyreport EDTEACOGTA
deliveryin the Municipality compilation
5: ENSURING 5.1. Skillgraining 5.1.1. Evaluate success of the SMME Shortterm R 20 000 Presentatiorslides, | SEDASETAEDTEA,
EFFECTIVE anddevelopment businesskillsdevelopmentprogramme attendance Tertiarylnstitutions
EDUCATIONSKILLS run by EnterpriseéLembe registersmeeting
AND CAPACITY minutes
DEVELOPMENT 5.1.2. Facilitate training for informal Shortterm R 20 000 Facilitatedtraining | SEDA, EDTEA,
businesseand form partnershipswith for businesses, COGTA
TVETColleges attendance
registers
5.2.Developmenif | 5.2.1. Establish a platform for engageme| Shortterm R 20 000 Established Mandeni LM,
relationships between tertiary institutions and busines platform, Tertiary
between industry to ensure programmes are aligned with programmes Institutions,Private
andtertiary and industrydemand alignment Sector

traininginstitutions
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5.2.2. Investigate the establishment of | Shortterm R 80 000 Report from Tertiary
additional higher education campuses fo investigation Institutions,DoE
specialisedskillsdevelopment(i.e. for
scarceskills)
5.3.Retentionof 5.3.1. Development a marketing and Shortterm R 75 000 Development of a | PrivateSector
skilledresidents retention programme in conjunction with marketing and
the localbusinesdodiesthat focusseson retention
aquality oflife promotionin order to programme
retain skilledresidents inMandeni
6: SUPPORT SMALI 6.1. Assistance and| 6.1.1. Develop an informal economy Shortterm R 180 000 Development of an | COGTA, Mandeni
ENTERPRISES support to small strategy that will plan, regulate and informal economy | LM, EDTEA
enterprises developthe sector.Thestrategy mustalso strategy
look at ways of organising the informal
sector and assisting SMMESs with trade
facilities.
6.1.2. Create standard guidelines for Shortterm R 20 000 Guidelinesand EDTEACOGTA
businesylansto assistSMMEdormulate business plan
business plans and to access funds and brochure
other businesmeeds developed
6.1.3.Createstandardguidelineghat Shortterm No budgetneeded Development of EDTEACOGTA
assist new firms with business guidelinesaligned
registrations with CIPC
requirements
6.1.4. Provide container information Mediumterm No budgetneeded Formation of SEDAEDTEA,
centres for rural SMME's to access servi information MandeniLM
from SEDA, etc. centres,attendance
registers
6.2. Valuechain 6.2.1.Establistan SMMEandcooperatives| Shortterm R 30 000 Developed EDTEA
development and database and promote SMME's to large database
localprocurement businesses
6.2.2. Establish a record of common Shortterm No budgetneeded Development of EDTEA
challenges faced by SMMEs so as to SCM registration
provide them withassistance that form
addresseshesespecificchallengesThese
ensures the proper allocation of scarce
resources.
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6.2.3. Provide emphasis on preferential| Shortterm No budgetneeded Adverts MandeniLM
treatmentfor the localSMMESsto benefit
from the localtenders
6.3.Developmenof | 6.3.1.Tosupportand strengthenthe Shortterm R 20 000 Establishmenbf EDTEAMandeni
innovation establishment of a municipal wide forum LM
Busines#\ssociation/Forum for
information sharing
6.3.2.Torun an annualsmallbusiness Continuous R 100 000 Organisedair MandeniLM,
innovationfair EDTEA
6.3.3.Addlink on municipalwebsitewhich | Continuous R 10 000 Websiteupgrade MandeniLM,
contains business development EDTEA
information ranging from compliance
mattersto businessadvicetopics
7. PROMOTE A 7.1. Support the 7.1.1. Research viable green economy | Shortterm R 180000 Meeting minutes, COGTAEDTEA,
GREENECONOMY | developmentofthe | initiatives that can be successfully attendance MandeniLM
green economy implementedin the MandeniMunicipality registers
sector given the current available resources in
the area.
7.1.2. Investigate opportunities for bioga{ Mediumterm R 150 000 Reportonavailable | EDTEAPrivate
green energy initiatives linked to opportunities Sector
agriculture practices undertaken within
the LocalMunicipality
7.1.3. Investigate opportunities to Medium term R 150 000 Reportonavailable | EDTEAPrivate
transform existingwasteinto renewable opportunities Sector
greenenergyfor localconsumption
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6.8. SOCIADEVELOPMENT

6.8.1. ANALYSISFHEALTIKSECTOR
Mandenisubdistrict is supportedby 1 CommunityHealthCentre and’ Primaryhealthclinicsnamely:

A SundumbiliCHC

A Ndulindeclinic

A Dokodweniclinic

A Isithebe clinic

A Macambiniclinic

A Ohwebedeclinic

A Hlomendliniclinic
A Mandeniclinic

{dzyRdzYoAf A YR LAAGKS0S 2LISNIGS uwn K2d2NE || Rl &
operating on an oncallbasis whereby nurses are called after hours if a patient presents at the facility.
As at the end of December 2017 we had a total of 19200 patients on ARVs. Our major challenges are
meetingtargetsfor circumcisiorandimmunization.

6.8.2. MORTALITRATE

6.8.2.1.Major Causes of Death

The iLembe District Municipality's 10 Major Causes of Death have reached epidemic proportions.
Tuberculosis features prominently in the top three major causes of death in the District and the four

76% in 2016/2017 to 70% in 2017/2018 and the TB treatment interruption rate increasing from 7% in
2016/2017 to 9% in 2017/2018. Complications related to TB result in facilities. Patientsefhanal

HIV/AIDS related conditions have also been found to béntected with other conditions with a high
correlation to TB. Lifestyle diseases such as diabetes and cardiac conditions can be controlled if medical
attention is sought early and/or prevéattive programmes are implemented. The Community Health
Analysis of the Health sectors. Worker Program should be strengthened to address these gaps. Some TB
patients seek medical attention too late while others have a combination of conditionsniipeatct

clinical outcomes. TB is a social problem linked to poverty, overcrowding and poor social conditions as
well as environmental factors. TB is weakening the progress made in the fight against AIDS. Itis not only
the number one cause of AlIB8ated ceaths in Africa but the number one cause of all deaths in South
Africa. Most deaths are related to HIV/Aids complications that require intervention from preventative
andpromote health programse.g.CCMT, HCAndPMTCT.

6.8.2.2.InfantMortality

There islight increase in infant mortality within the District and the municipalities. In 2016 there were
145 infant deaths/1 267 separation in the District and in 2017, there were 206 infants' deaths/1 612
separations, anincrease of 29%. Ndwedwe recorded thldst infant mortality. One of the challenges
was due to the low numerator (15 under ogear-olds divided by 67 separations). There was a slight
change in the information in 2010 due to changes in capturing the information (122 undgeaneld
deathsdividedby 221 separations). Howevegn87%increasen total infant deathswasstill recorded

in the District. Reducingnfant mortality requiresthe following specificissuesto be addressed:
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A Increaseémmunizationcoverage ananeasles immunizationoverage.
A Increaseaccesgo medicalfacilities(clinicsand hospitals).
A Raisingawarenesf Pneumonia.

6.8.2.3.ChildMortality

Mandenidoes nothave2 a LA G f | yRY (G(KSNBEF2NBEZ NBFSNNBR OF as
subdistrict that serves as a district hospital service for the Mandeni population. Maternal mortality in

2010 in KwaDukuza was 166/100 000 live births and in 2009, 433/100 OOfigUres reveal that in

2016, there were 11 maternal deaths/6 632 live births and 26 maternal deaths/5 991 live births in 2019;

this is a 56% decrease in the number of maternal deaths. Avoidable deaths linked to clinical care can be
addressedy improvingclinicalskills throughvorkshops andraining.

Immunization coverage and measles immunization coverage at less than one year have both increased
significantly. Immunization coverage was 79.1% in 2008/09 and increased to 87.8% in 2009/10 and
measles immuriationcoverage increased fro@il% in2016/2017to 90.7%n 2020/2021.

6.8.3. NationBuilding &SocialCohesion

The KZN Department of Sport and’RecregtiAon has a clgar vision, mission and goals ip pIape in tbe Sports
and Recreation Policy for thelNR JA Yy OS® ¢ KS YAaaAz2zy 2F 0UKS 5SLI NI YS
recreationandensuremass participatiomnddeliveryin the provincewith aviewto enhancing

communitylife throughsport andLJt | I@térms of this missiorthe goalsof the departmentinclude:

A Topromote participationin sport andrecreation.

A Toensurethat sportis placedat the forefront of S @i 2 td&nfianceeconomicdevelopment
andreduce levelof crimeanddisease.

A Toensuregenderequity insport andrecreationactivities.
A Toensureredress irthe provisionof sport andrecreationfacilities.
A Topromote indigenousor traditional sportandgames.

To give meaning to this vision, the municipality has identified the need to provide sport and recreational
facilities in various areas within the municipality. The municipality identified and prioritized areas that
require these facilities as part of the previous IDP. However, minimal progress has been made; the
Departmenthasthus far fundedthe constructionof two sportsfacilities andone recreationalfacility.
However,backlogsare prevalentwith at least60%o0f the communityhavingno accesdo sportand
recreationfacilities.Inthe previousfinancialyears,the municipalitycompletedconstructionof 2 sports
facilitiesKwaChiland Padianaga€ ombocourt thus steadyprogress.

6.8.3.1.MandeniSafetyPlan

The establishment of Community Safety Structures is very important in all municipalities to fulfil the
vision of the Community Safety ahdison and that of the Municipality Department, which is to ensure
the people of KwaZuliNatal, in particular Mandeni, live in a safe and secure environment. Therefore,
involvement of the Mandeni community in safety is crucial in assisting the locet @oid other law
enforcementagenciesurbthe increaseof crimein Mandeni.
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In April 2018 Mandeni local municipality in partnership witépartment of Community Safety and

Liaison launched the community safety structure program. The aim of the programme was to combine,
organize and facilitate safety risk management in conjunction with SAPS and the municipality. The
programmefurther seeksto strengthensafety;strengthensecurity systemsandlastlyto ensure

A 2 4 oA

IntergovernmentaRelationss sustainedwith alll i S Caimdsefatedgovernmentdepartments.

6.8.3.2 KEXOBJECTIVES ANELIVERABLEBSTHESAFETKFLAN
A Tobuild relationshipbetweenR A § S dédBryuiity,safetystructuresandthe community.

A Topromote communityandstakeholdemartnershipin buildinga united front againstcrime.
A Tomobilizecommunityagainstcrime at Mandeni.
6.8.3.3. KEXSTAKEHOLDERE/OLVED

A VotingDistrict Safety Committees

A CommunityPolicingrorumandYouthDeskMembersfrom eachpolice stationin the
municipajurisdiction namely Sundumbili, Nyoni, Mandeni and Newark Community Policing
Forumcoordinators

A CommunityPolicingForumCluster Member
A Cluster commander and station commanders

A WardCommitteefrom eachelectoralward Volunteers

6.8.3.4.Sectordepartment alsanvolved

w Dept.SociaDevelopment w Ndulinde TaxiAssociation
w COGTA w MandeniCouncillors

w Dept.JUSTICE w Schoolprincipals

w SouthAfricanLIQUOURUTHORITY w SchoolGoverningBody

w HOMEAFFAIRS w YouthForum

w CORRECTIONSERVICES w iLembeDistrict

w Santaco/SundumbiliaxiAssociation w Izinduna

w MacambiniNembeUhwebedeTaxi ® Amakhosi

Association

w MandeniMoral Regeneration

w NyoniTaxiAssociation

6.8.3.5.SCHOOLSAFETEOMMITTEES

Each School Governing Body has established a School Safety Committee (SSCiammidele. The

SSC is composed of the SGB Chairperson; Representatidufators; Representatives for Learners;
SAPS Representative CPF Representative; Community Crime Prevention Association Representative;
Representative of Local Councilors; Representative of Ward Committee; Representative of Local
Business; Safety Represative of the school designated in terms of section 17(1) of the Occupational
Healthand SafetyAct,1993(Act85 of 1993);andrepresentative(spf anyother organization(sjelevant
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to the business of the SCC. The SAPS participation and the functioning in the SSCs is monitored by the
Department and the participation of local government is ensure through the Dept. of COGTA Traditional
Support division of the iLembe District. Due to the higher incidence of crime in certain areas, the schools
within thoseareasare prioritized.

Formationof Ward SafetyCommittees

There are 18 wards Mandeni. Linked to each ward are democratically eleetebcemmittees. Each

ward committee comprises of 10 members. A ward councilor, who is responsible for championing the
needs of the respective ward, leads each ward committee and each ward has a safety representative
who isresponsible for abafetyrelated matters.

Each ward councilor is responsible for the convening of ward meetings where ward safety crime issues
are tabled discussed. The ward councilors are responsible for electing and submitting full particulars of
the elected ward safety members. Thellation of this information is usually finalized within a period of
sevendaysafter the electiondate.

Formation ol.ocalMunicipalSafety Forums

All safety representatives from the ward committees shall form part of the Local Municipal Safety
Forum, which sits on quarterly basis, under the community services and public safety Directorate. The

reporting of this structure is further tabled at Community services Portfolio, followed by EXCO and lastly
councilof the municipality. Theseare all the municipalcouncil structures theommittee reportsto.

Formationof DistrictMunicipalSafety Forums

The District Municipal Safety Forums will be formed at District Municipal level and shall consist of the
safety representatives of the municipatecutive committee member. The Executive committee

member of each local Municipality in the iLembe family, the district representatives of organizations are
responsiblegor the conveningof the district meetings.
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7. FINANCIAVIABILIT& MANAGEMENT

7.1. CapitalFunding& Expenditureo AddressServiceDelivery
3-yearsynopsiof fundsreceived,spentunspent,sourceof fundingvariance tables.

Municipallnfrastructure Grant 35369 35150 38042
HumanSettlement nil 19011 14962
LibraryGrant 1131 1270 380
Sports& Recreation 58

Total 36500 55489 53384

Capitalgrants andransferstotals to R55.489millionin the 2021/22financialyearandincreases to R
53.384 million by 2022/2023. There is an increase of 7% in the MIG infrastructure grant in the year
2022/23. However, a decrease in the Human settlement Grant will ges®tcrease in total grants,
whereasthe HumanSettlementgrant, the Municipality i®nly Servicingasan Agentfor the Department.

2021/2022

Capital Grant Description 2019/2020 Municipal

2020/2021 Municipal
Municipal

Infrastructure Grant (000)Infrastructure Grant (000)Infrastructure Grant (000)

Funds Received 34 706 50 505 42 232 000
FundsSpent 18 408 41 465 32 853 052
UnspentGrant 16298 1707 10 102 483
% spent 53% 82% 78

The MIG Allocation for 2021/22 as Gazetted in DORA B#l2s2 million together with approved

rollover of R1.illion whichwasnot fully spentin 2021/22financialyear. The municipality has

received its full Trenches in the current financial year except for rollover of R15.8 million which was not
fully spent in 2019/20 financial year. National Treasury has approved R8.4 million and R7.5 million
has been returned to the transferring department. The Cel@#lPandemic has been the cause of slow
performance in Most of the Projects. The first 3months whi@nrewon serious Lock down had an impact
on the Progresf the Project.

7.1.1CAPITABUDGET

Budget 57202309 93192437 59460003
Actual Spent 16001911 26466265 46584632
Variance 41200398 66726172 12875371
%spent 28 28 78.35

The table abovein the past 3/earsreflectsthat the municipalityhasnot been fully spending budget
allocated towards capital. Challenges were due to delay in implementing planned capital projects due to
various reasongncounter on each project, some of those were: The contractor experienced the labour
issues at the beginning of the project frorh Bebruary 2022 and the matter was resolved ond22

February 2022. When the labour issues were resolved the contractor exped challenges in

acquiring the plant, the issue was resolved on 1 March, and the Contractor commenced with the site
clearingandbulk earthworks,the contractor hascashflow problemsandthe site wasclosed dudo
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non-payment for laborerandsuppliers. Activitiehiavesinceresumed,the contracted need$o submit

a recovery plan and a revised programme for the time lost on site after theplogvess letter was

issued. The contractor is being charged penalties on a daily basis. The Contractor is being assisted with a
cession agreement. However, the municipality developed a turnaround strategy to ensure that there is
animprovementin capitalexpenditure.

7.1.2.REPAIRGNDMAINTENANCE

Priority given to repairs and maintenance Aligned to the priority being given to preserving and
YEAYOGFAYAY3 GKS YdzyAOALI ft AdeQa OdANNByYy G Ay FNIF & i Nz
extensive growthin the areaf asset maintenance, as informed by the asset renewal strategy and

repairs& maintenanceplanof the Municipality.Interms of the MunicipalBudgetand Reporting

Regulations, operational repairs and maintenance is not considered a dipenditure driver but an

outcome of certain other expenditures, such as remuneration, purchases of materials and contracted
services. Considering these cost drivers, the following table is a consolidation of all the expenditures
associatedvith repairsand maintenance:

2022123
201819 | 201920 | 202021 Current Year 2021/22 Medium
Description Term

Revenue &
Audited Audited Audited Original Adjusted Full Year [Budget Year

Outcome Outcome Outcome Budget Budget Forecast 2022123

Repairs and Maintenance by Expenditure ltem

Employee related costs 23633 23633 23633 24791
Inventory Consumed (Project Maintenance) 2288 2288 2288 3230
Contracted Services 9431 7949 19129 19 275 19175 19175 19 335
OtherExpenditure 3804 3804 3804 2180
Total Repairs and Maintenance Expenditure 9431 7949 19129 49001 48901 48901 49 536

For the 2022/23 financial year 64.4 per cent or R12.5 million of total repairs and maintenance will be
spent oninfrastructure assets. Infrastructure assets and Machinery & equipment have been allocated
R5.0 million of total repairs and maintenance equating to 25.9 per cent, Community assets have been
allocatedR 1.6million of total repairs andnaintenancesquatingto 8.4 per cent.

Tablethat reflects ActualR&M ratios:

REPAIRBNDMAINTENANCE |ACTUARO020/2021

RATIOYEAR 2021/2022 ACTUAR021/2022 BUDGET
Repairs andaintenance 9464536 10637685 19335000
PPEand Investment Property 550544725 407201303 553854635
Norm 0.02 2.6 3.49

The actual expenditure for repairs and maintenance for these financial years we are below the norm in
terms of spending. Underspending is due to delays in reviewing and implementing maintenance plan
within the municipality. Thisis one areahe municipality needdo prioritizedandimprovedsoas to

ensure thatwe are ableto securethe ongoinghealthof the Y dzy’ A O A inftadtrictu.Q a
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7.1.3.INVESTMENTS

¢CKS YdzyAOALI fAGE&Qa OF&akK YrylF3aSYSyd |yR LYy@SaidySy
April 2022. The Municipality s Policy review will take place this Month, where all the Financedyeat B
policies will be review, fortheeB 2 Ay 3 ® ¢KS FAY 2F GKS LRftAOE Aa (2
cash and investments are adequately managed, especially the funds set aside for the cash backing of
certainreserves. The policy details the mom cash and cash equivalents required at any point in time

and introduces time frames to achieve certain benchmarks. Preserving the investment in existing
infrastructureneedsto be considereda significant strategy in ensuringthe future sustainabilityof
infrastructureandthe Y dzy’ A O A telferiudbése.Q &

Mandeni Municipality Investment Register As at 31 April 2022
ACCOUNT DETAILS
GUID / VOTE NO. INVESTMENT NAME/ GRANT NAME ACCOUNT NO INTEREST RATE
D0001/1A09568/F0001/X049/R0100/001/FIN Call account 1-GRANTS 61294217372 2.45%
F
D0001/1A09569/F0001/X049/R0100/001/FIN Call account 2 HOUSING 62028673219 2.45%
D0001/1A09570/F0001/X049/R0100/001/FIN Call account 3-MIG 62812286400 245%
D0001/1A09572/F0001/X049/R0100/001/FIN Call account 5-TMT 62113325882 245%
D0001/1A09573/F0001/X049/R0100/001/FIN Call account 6-INEP 62527527462 2.45%
D0001/1A09574/F0001/X049/R0100/001/FIN Call account 7-AR 62538203449 245%
D0001/1A09578/F0001/X049/R0099/001/FIN Call account 8- Title Deed 62812286963 245%
D0001/1A10181/F0003-3/X049/R0099/001/FIN NEDBANK | 037881155450/000013 531%
D0001/A10181/F0003-10/X049/R0099/001/FIN NEDBANK 037881155450 4.82%
D0001/A10181/F0001/X049/R0099/001/FINS NEDBANK 037881155450 18 5.98%
D0001/1A10181/F0001/X049/R0099/001/FIN4 STANDARD BANK 068637527 009 5.34%
TOTALS:
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Apr-22
CLOSING BALANCE OPENING BALANCE  [TRANSFERS I} INTEREST | TRANSFER OUT [BANK CHARGEY  CLOSING BALANCE
R 51010 771.93 51010 771.93 126 099.57| 10 126 099.57 R 41010 771.93
R 1861 861.63 1861 861.63 4807.68 R 1 866 669.31
R 13 153 699.32 13 153 699.32 33924.97| 2595 182.82 R 10 592 441.47
R 270 962.73 270 962.73 3410.00 717.30 38.20| R 275 051.83
R 3145503.22 3145 503.22 6 931.56 R 3152 434.78
R 3794 903.68 3794 903.68 9981.12 R 3804 884.80
R 6 561 304.45 6 561 304.45 16 967.66 330 175.35 R 6 248 096.76
R 30000 000.00 | R 30 000 000.00 R 30 000 000.00
R 30 000 000.00 30 000 000.00 R 30 000 000.00
R 50 000 000.00 50 000 000.00 R 50 000 000.00
R 65000 000.00 [ R 65 000 000.00 R 65 000 000.00
R 254799006.96 | R 254799006.96 [ R 3410.00] R 199 429.86(R13 051 457.74 | R 38.20| R 241 950 350.88

7.2. SOCIAARNDECONOMIBEDRESSAINDIGENMANAGEMENT

Indigent policy waseviewedandadoptedin 2020/21financialyearandwe are currently
implementing the policy. Currently we are in the process of reviewing the policy in preparation of

2022/2023financialyear,andt is currentlybeingreestablishedn collaborationwith CoGTA,

FREE BASIC ELECTRICIdateditowards Indigent beneficiaries amounted to R 1.6 million for 2022/23
financial year. The municipality annually review and adopts its indigent policy together with its budget
related policies. This is to ensure that the municipality provides freecls&svices to needy citizens, the
municipality reviews its indigent register on an annual basis. This helps the municipality to determine
the financial needs and use this information for Financial Plan and Budget provision to cater for the cost
of providing Free Basic Services to registered Indigents. To date, the municipality is successfully
implementing the Indigent Policy. The table below reflects the financial plan and budget provision for
the costof providingFreeBasic Servica® the registered.

7.2.1.IndigentSupportfrom TheEquitableShare
The municipality provides free basic services on the following categories which are funded through
Equitable Share, Refuse removal and Electricity to its registered Indigents. The municigality ha

allocated budgetfor the provisionof FBEo the registeredindigents.
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Budget 7044991 4872000 7 200000
Actual Spent 3167345 1540045.11 -
Variance 3877646 R3331954.8¢

% Spent 55 31.61% 0

INEP allocation for 2021/22 is R4.9 million, expenditure reported to date (Feb. 2022) is R3.3 million with
percentage spent of 32%. Reason for Expenditure is due to delays with the imbalanced of

Connection in ward 16 and 11.and also the Delays with sending meters to Eskom for scanning. Revised
completiondateis April2022.The Contractosubmitted thevariationorder.

7.3. REVENURAISINGTRATEGIES
FINANCIAANDOPERATIONAIURNAROUNDSTRATEEMAYACTIONPLANS

Objectives of the strategy are to Bill correctly and collect revenue on time to improve cash generated
from operations. Reduce electricity losses to the acceptable normal stasd@hee municipality has in

place a Revenue Enhancement Strategy, whichis reviewed on an annual basis which goes together with
the budget related policies. Currently, it is in the process of reviewing the strategy for 2021/2022
financialyear.expenditureduring fourth quarterto achievethe budgetexpenditure annual target.

7.4. REVENUBEROTECTIGNEBT™ANAGEMENT)

Age Analysisper CustomerGroups

Debtors Age 0 - 30 Days 31 -60 61-90 91 - 121 - | 151 - 181 Over 1 Total

Analysis By Days Days 120 150 180 Days - Year -

Customer Days @ Days @ Days 1 Year

Group

Organs of 3074 583 -612 763 -629 -158 277 158 787 602 2102 460 4 841 200

State 023 923 104

Commercial 12 619 963 -264 529 2710 2645 | 4390 -141 10 085 54 267 035 86 314 296
800 364 806 049 907

Households 4513 594 -192 489 2 256 2184 | 3870 | -89 282 6 159 73 355 286 92 057 105
047 848 031 070

Other 975 682 0 1612 896 476 0 -2 874 -70 975 722

Total By 21 183 822 -1 069 4339 4672 8538 -230 | 17 029 | 129 724 711 &= 184 188 323

Customer 781 437 185 417 173 705

Group

Debt collectors were appointed to work on Debt Pack, and telephone debtors to make settlement
arrangements on their outstanding debtors, Ingonyama Trust board Debtwigten off per
recommendations by Cogta and council resolution, Rand for Rand was implemented to encourage
debtors to settle their outstanding Debts, Conlog was appointed to assist with Meter Audit with the aim
of eliminatingelectricityandrevenuelossesdue to meter tempering.

7.4.1.MandeniDebt Write-Off Policy

The Mandeni Municipality approved its Wrieff Policy in June 2021. The aim of the policy to provide
for the write-off of irrecoverable debt and the furtherance of the Mandandzy A OA LJ- f A G & Q&
managementtrategy.ThePolicy isattachedto this IDPdocuments.

¢
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Thefollowing are criteriausedfor implementingof the policy:
91 Debtshallbe written off regularly but ateastonce everytwelve months.

91 Debt shall be regarded as written off only upon approval by Council and such approval has been
recordedin the prescribedway.

1 Any debt which is written off must be madedncordance with generally recognized accounting
practice.

1 Debt which is irrecoverable must be identified and each specific debt must be considered on its
meritsafter havingconsidered the resultgieldedby debt collectionrmechanismandprocedure.

Furthermore, the Municipality must take into consideration the cost implication of attempting to collect
the debt whichis irrecoverable.

Priorto the writing off of anydebt, the Municipalitymust:
1 Haveexhaustedallmeasures as provided fam its Credit Controand Debt CollectionPolicy;

9 Certify that the debt which is proposed to be written off has been pursued diligently and
completely;and

9 Certifythat no other foreseeable possibilitgxists inthe recoveryof suchdebt

7.4.2.REVENUBEROTECTIGNEB™MANAGEMENT)

74.2.1.MUNICIPACONSUMBEREBTPROVISION

The municipal consumer debt Provision is currently standing at R million there has been a growth from
previous years. As an interventional measure, the municipality is currently implemeh&r@pt40 debt
amnesty strategy to assist in reducing the municipal outstanding debt. The Municipality also rely on its
debt collection, credit control and indigent policies in ensuring that the consumer debt is reduced
significantly.Thetable belowrefleds the municipaldebt positionin the lastthree (3) years Mandeni

LM DebtPositionfor the last3 years

FINANCIAXYEAR DebtDue
2019/2020 216345077
2020/2021 242855056

270712231
2021/2022

Thecontributingfactor forthe increasingdebt is dueto:
wHighrate of unemployment irthe area.
wOwnersabscondedandare nowhereto be found.

wlnability to restrict provision of services to consumers e.g. lack of controlling power over
electricityandwater.
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wPerpetualdata correctionandupdate.
wSatellitecustomerserviceoffices(closeto communities)

wLegal processes up to warranty of execution and remowvalaviable properties for sale in
execution.

wAuctioningof vacant properties fowhichownerscannot betraced.
wEmolument andjarnisheeorders.

The municipality will continue doing awareness campaign to the community so as to encourage them to
payfor their ratesandservicegplace.Technical Departmerdre the co- coordinatorswho assiswith
the developmentof the asset renewal plaas well a®perations andnaintenanceplan.

7.5. FINANCIAMANAGEMENT

7.5.1.SupplyChainManagement
Supply Chain Managemeumperates within the parameters set down by the constitution and is
supportedby the different legislativemandateswhichare mainlythe following:

I MunicipalFinanceManagementAct 56 of 2003
BroadBasedlack EconomiEmpowermentAct 53 of 2003
PreferentialProcurementPolicyFrameworkAct 5 of 2000
ConstructionndustryDevelopmentBoardAct 38 of 2000

NationalTreasurySupplyChainManagementRegulations

= =2 =4 - -2

National/Provinciall reasurySCMPractice NotesandCirculars
1 Supply ChaivianagementPolicyof MandeniMunicipality

Supply Chain Management Unit operates directly under the supervision of the Chief Financial Officer
and the unit is fully functional. To control the unit, the procurement plans were instituted and
implemented. Howeer,theseplans are perfectly followed by Departments and all targets are aligned
to the annual ServicBelivery Budget Implementatidalan.

Bid Committees have also been established and have worked tremendously to support the functioning
of the SCM unitContract management is earmarked for improvement as this is an area that the report
of the auditor general has pointed out some weaknesses, including the maintenance of documents,
monitoring of service providers, transfer of skills etc. A proper trairsrenvisaged in this regard for
proper procedures to be in place. Going forward this sitting of the Bid Committees will be scheduled.
The SCM unit will be provided with permanent qualified personnel and improve the workflow
processes.

7.5.2.FINANCIAUABILITY/SUSTAINABILITY

752.1.COSTOVERAGEATIO

The municipal cost coverage ratio table below of the past 3 years indicates that the municipality has the
ability to meet its monthlyiixed operatingcommitmentsfrom cashand short-term investments

without collecting any additional revenue. The municipality is able to fund monthly fixed operational
expenditureandcontinueto provide basic servicéo its community.
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Costcoverageratio 2019/2020 2020/2021 2021/2022
Cashand cash equivalents 3267003 2713241 1397324
Unspent Conditional Grants 23852693 30603749 25458543
Overdraft

Short Term Investments 113527 318 220346 404 254799 007
E%ﬂrﬁj”i?uﬁ' SR 156061148 317756 336 339729095
Norm 7months 7months 8months

75.2.2.CURRENRATIO

The municipal Current ratio table below of the past 2 years indicatesitialS Y dzy A OA LI ft A0 & Q&

assets exceed its liabilities; which then mean that the municipality has the ability pay its current
obligations ,whichenableus tocontinueoperations atdesired level.

Tablethat reflects Currentratios:

Current Ratio 2019/2020 2020/2021 2021/2022
Current Assets $2SS 15532 160232272 288 211467
Current Liabilties 24 810 666 41911325 86174404
Norm 4.97 3.82 3.34

75.2.3.CAPITAEXPENDITURBTOTAIEXPENDITURE
The table below reflects that two financial yeara§il9 to 2022 reflects that the municipality was able
to achieve ratio that is more that the norm of 1 1, this then reflects higher spending on
infrastructure and acceleration in service delivery. For 2021/22 financial year the norm is achieved

duringthe financialyear.

Collection Rate 2019/2020 2020/2021 2021/2022
GrossDebtorsclosingbalance 229618879 242855229.34 234002788
GrossDebtorsopeningbalance 203721536 234002788.18 198181281
Baddebts written h { 10122000 2160769.74 2160769.74
BilledRevenue 106872596 73403345.63 97103115
Norm 0.64 0.85 65

Collection Rate is below the norm as the municipality is not collecting revenue as billed. The
contributing factors are due to nepayment by households armlisiness, the municipality has

developed corrective measures by reviewing its credit control and debt management policy, we are also

annuallyreviewingindigentregister scasto ensurethat billing databases credible.

GRANT®EPENDENCY
2020/21 2021/22 2021/23
0 1 1
Internallygeneratedfunds 7373017 40864557 53669000
Borrowings 910070 780391 326000
Total CapitaExpenditure 51126596 73920399 92131000
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Mandeni Municipality is highly dependent on Grants, as 69 percent of the Annual budget for 2022/2023
financial year was funded by grants and 31 percent was funded internally. The municipality

acknowledgeshat we havea challenge of recoveringutstandingdebt from consumerswhich

O2yGNROGdzi S& (G2 3INI YU RSLISYRSyOéed ¢KS adzyAOALI t A ¢
Municipality is able to meet its immediate obligations. The cash flow situationlia stitical aspect for

the municipality and is being constantly monitored. However, the liquidity ratios have reached the
acceptablestandardnorms, but still need to benonitored on a continuousbasis

EMPLOYERELATEBOSTENCLUDINGOUNCILLORSLOWANCE)

Employee related costs are determined by the approved organogram of the municipéailgy.

municipality prepares the budget estimates for the next three years and the estimate might change due
to new post proposedy the municipalcouncil. Theproposedbudgetestimatesfor employeerelated
costs(including® 2 dzy” Calldwanbih a@e afollows:

w2020/202% R124 124253, whichis 40%of TotalOperatingExpenditure
w2021/2022- R122462071,which38% ofT otalOperatingExpenditure
w2022/2023¢ R13%444 668, whichis 36.15%of TotalOperatingExpenditure

Property, Plantand Equipment

PPEat Carryingvalue 449349923 376012587 553854635
Investmentat carryingvalue 57876705 70116000 84587000
IntangibleAssetsat carryingvalue 700659 930379 568439

The utilization of Property, Plant and Equipment in the 2022/23, is within the norm of 0. Which clearly

showsthat the assetsare carriedat nomore thantheir recoverable amount.

OurRevenueGrowth:

0.18 -0.02 0.084923331]
CPI ol
Total Revenue (Previous) 299 644 913 353328210 345703691
Total Revenue (Current) 353328210 345703 691 375062 000}

The revenue Grown is indeed a sign to progression and improvement in the profit. Between 2020/21 to
2022/23 Financial years, we have been viewing both increase and Decrease in éad&pss,

although in the 2020/21 an increase of 18% is observed as this is Mostly due to the MIG increase by
22%. For 2021/22 and 2020/21 years, when compared, there is a reduction in the ReveRUedsy

the MIGwasdecreasedndMost of the Rollover s were not approved.

2019/20 2020/21 2021/22
NUMBER OF UNITS PURCHASED AND/(‘ 5796328 10 514 345 7177902
GENERATED
NUMBERDFUNITSSOLD 4991077 7 495549 7174715
NORM (710%) 0.14 0.29 0.00

MANDENI MUNICIPALITY 2022/23 -2026/27
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IMPACTONFILLINGERITICAVACANPOSTS

All critical positions in the municipality are currently filled. As it is essential tofill the critical posts
becauseahey havemajorimpacton servicedelivery.

Remuneration as %of Total Operating

2021/2022 (Actual) | 2021/2022 (Actual | 2022/2023(Budget)

Expenditure

Employee/personnel related cost 75 846 752 84 931 191 109 069 048
Councior's Remuneration 12 665 665 13 022 835 14 193 023
Total Operating Expenditure 212 374 517 267 162 385 341 229 095
Taxation Expense

Norm 41.70% 37% 36%

Expenditure Management T e = i 2021/22

0.01 . 0.04
Irregular, Fruitless and Wasteful and
Unauthorised Expenciture 4291298 316 750 10 129 271
Total Operating Expenditure 286 841 998 297 226 151 225 587 880
Taxation Expense

The Municipality is improvement on the Irregular, Fruitless and Wasteful Expenditure. In the year
2018/19, 11% was Noted by the Auditors, in 2020/21 only 1% was noted. At this current period, 4% is of
total Expenditure is indicated. This is actual a massive improvement indicated, as it is Evidence all
protocolsare observed when Tenderirgndwhen dutiesare beingperformed.

7.6. LOANSNDGRANDEPENDENCY

adzyAOALN ft Al&Qa 02 NNEgAY 3 Indtaiment Sak 8gredangntdrdm Wedthahky OS [ S
The aim is to ensure that assets backing up the loans are well maintained in order to derive value for

money. The reason behind borrowing was to not commit a evf€eash lump sum in buying vehicles

but to spreadhe expenditure over a-Jyear period. Mandeni Municipality is highly dependent on

Grants, as 68 percent of the Annual budget for 2021/2022 financial year was funded by grants and 32

percent was funded internally. The municipality acknowledges that we a&alallenge of recovering

2dziad yRAYy3I RSO0 FTNRY O2yadzYSNEZI gKAOK O2y i NROdzi ¢
ratio is favorable thus indicating that the Municipality is able to meet its immediate obligafidmes.
cashflowsituationis still a criticalaspect forthe municipalityandis beingconstantlymonitored.

However, the liquidity ratios have reached the acceptable standard norms, but still need to be

monitoredon a continuoushasis.
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CPI Total Revenue (Previous) Total Revenue (Current)
W 2020/210.18 299 644913 353328210
®2021/22-0.02 353328210 345703691
m 2022/230.084923331 0 345703691 375062000

W2020/210.18 ®W2021/22-0.02 mW2022/230.084923331

Figure36: Graphshowinggrant dependency

Total Debt 1981 303.00 1252013 218 806
Total Operating Revenue 115111 136.00 312 062 389 282 456 007
Operational Conditional Grants 176 519 260.00 194116 500 202 167 601
Norm 3 1 -

7.7 AUDITORGENERARREVIOUSPINIONDNMANDENMUNICIPALITY
The Auditor General (AG) opinion in 2020/2021 financial yeanwwasalified with matters. This finding

is consistent with the previous year. There were a few reasons cited for the unqualified audit opinion

with matters namely:

wUnauthorized, Irregular Fruitless and Wasteful Expenditure (L Rafrprevention
andconsequencenanagement

wMaterial adjustments to the Annual Financial Statements which were subsequently
corrected

wDebtimpairmentnot preventedin the prior year

Materialadjustmentsto the AnnuaPerformance Repomvhichwere subsequently correcte®ue

to the seriousness of the issues, an audit response plan was developed in line with the Circular issued
by Provincial Treasury. The Response plan deals with atlrapdrt matters only. However,

management has also taken a serious effort to deal with other critical matters raised within the
managementeport andin this regarchasdevelopeda lowlevel audit actiorplanwhichfocuses

on all findings raised. Thists ensure that these items do not progress to impact on the audit report.

The Audit Action Plan of Audit Response Plan (ARP) is reflected and highlights all steps that are required
to betakento resolvethe critical Audit Reportssues. Thaudit actionplanis attached as

AnnexureG. Furthermore,the ARRvasfirst takento the ManagementCommitteefor commentand
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then subsequently to EXCO a@duncil were the ARP was workshopped in detail. It has also

recommendedhat the ARPoe tabledmonthly at EXC @or commentsandfeedbackon

progression. Furthermore, the ARP is submitted monthly to COGTA for oversight and meetings with

COGTANdthe municipal leadershipre heldto discussall criticalobstacles. Th&RHs alsoa

standingitem on MPACandAudit and PerformanceAudit Committee agendandwill be reported to

thesestructuresquarterly.

7.8.FinanciaViability& ManagemenSWOTAnalysis

Strengths

1 Strongmunicipalleadership

1 Effectiveinstitutional systemsandcontrols

9 Dedicated structure that caters for
communityparticipationonfinances

9 Skilled and experienced workforce in
finance department

1 Ability of financedepartments to
decentralize functions where department
needadditionalassistance

i PositiveCashFlow

Opportunities

1 Industrial development improves rates
income

I New and Improved Billing System linked
with the CreditBureau

1 Improvedcredit rating

9 Continuous update of process to strive fc
ClearAudit

I Benchmark performance against other

Locals

Weaknesses

wlnsufficient funding to ensure that services
reacheveryone

wDiscrepancy in financial years between
National,Provinciabndlocalgovernment

wElectricityLosses

wDilapidatednfrastructureAssets

AlnternalControlDeficiencies

Threats

1 Depletedinvestmentsandnegativecashflow

1 Inadequate funding for the continued
provision of infrastructure for free basic
services

1 Nonpaymentfor servicegendered

9 Highly diversified income base from low to
highincomeearners

1 Lackof SustainableServiceDelivery

1 ServiceDeliveryProtests

1 Political intolerance and Community

Resistance
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7.8.2.1dentificationof KeyChallenges

KEYISSUES

Involvemeniof Amakhosin the municipal
IDP

Functionalityofintergovernmental
relationsat

districtand provincialforums
Communicatiorwith stakeholders.
Publicparticipation.
Inter-governmentaRelations.
Governancestructures.

Municipaloffice space.
Lackof sufficientstaff capacity

Organizationatulture.
Employeewellnessprogram.

Informationand Communication
Toolsof the trade.

INSTITUTIONAXEVELOPMENMND
TRANSFORMATION

Implementationof systemsand
Lackof sufficientstaff capacity

Organizationatulture.
Employeewellnessprogram.

Revenuecollectionand enhancement.
Indigentpolicy.
SupplyChainManage ment.
Wastefulandfruitlessexpenditure.

Budget.
ESKOM.icense.

Non-declarationof interests.
AssetManagement.

DESCRIPTION

Minimalto zeroparticipationof amakhosin the processe®f the
municipality

Themostcritical forumsseemto be laggingoehindthusservicedeliveryis
not

coordinatedthroughthe appropriateIGRstructures

TheMLM doesnot haveawell-developedsystemto communicatewith
Inadequatepublicinvolvementin municipalaffairs.
Effectiveimplementationandfollow-up of resolutionstakenby IGR
Individualownershipof decisions/resolutionsakenby the collective.

Themunicipalityisoperatingfrom suloptimal premisesandthe officesare
scattered.

Themunicipalitylackssufficientcapacityto undertakeall municipal
activitiesefficiently and effectively.

Conductand behaviourof staff and councillors.
Themunicipalitydoesnot havea sufficientcapacityto implementan
effectiveemployee

Informationand Communicatiorifechnologysystemsare fragmented
Councillorandsenior staffmembersdo not haveadequateaccesgo the
essentialtools of

Somemunicipalpoliciesare not implemented.
Themunicipalitylackssufficientcapacityto undertakeall municipal
activitiesefficiently and effectively.

Conductand behaviourof staff and councillors.
Themunicipalitydoesnot havea sufficientcapacityto implementan
effectiveemployee

Poorimplementationof the revenuecollectionand enhance menstrate gy
Incompleteindigentregister.

Tenderprocessesake too longto finalise.

Municipalfundsare sometimesspentonitemsthat do not form part of the
core mandateof the municipalityor advanceperformanceon core
Unrealisticbudget.

Themunicipalitywould liketo obtainalicenseto provide electricityto the
urban partsof the

Staffmembersdo not declaretheir interests.
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D. MUNICIPAKISIONGOALANDOBJECTIVES

1.1.LongTermVision

The Mandeni Municipality seeks to take strides to react to windows of opportunity, which are

innovation, growth, prosperity, cost structure and technological advancement. As suamnuittieipality

has formulated a vision statement that defines its medium to tagn goal and pledges a future
characterizedy an improvedquality of life, higherservicelevelsandaccountabldeadershipo the

people of Mandeniand allother y 1 SNBEa G SR yR FdSOGSR LI NIASad ¢KS
future for Mandeni, indicates the manner in which stakeholders, both internal and external, should

perceive the Mandeni area and sets a clear direction and expectations within wiei@ntine

organizationabtrategyis framed.

MISSIOSSTATEMENT

Further to the vision statement outlined on the previous page, Mandeni Municipality has developed a
mission statement that sets the tone for every decision that the municipality makes in ardehieve

its vision. The brief mission statement defines the organization and seeks to set it apart from the other
municipalities. Mandeni Municipality will achieve the development vision by following a culture of
BathoPeleprinciples.

CORB/ALUES

0 Honesty

i Transparency

0 Integrity

0 Inclusiveness

i Commitment

0 Professionalism
¢KS&S INB G(KS o0SKIF@GA2NI LI} GGSNya SELISOGSR FNRY 0O2c
members of the Mandeni Municipality attach to their actions. They are a way oeparg, and even
GKAY1AY3 YR FSStAyad ¢KSe iSOG GKS gl & LIS2LXS
with stakeholders.
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1.2. ALIGNMENDFOUTCOMB, PMS ASSESSMENT TOOL MUNCIPABTRATEGISSUES
NATIONAIKPA's OUTCOMES BACKITOBASIC MANDENKSTRATEGIC

ISSUES

Basic Infrastructure | Improved Access Service Delivery:
andServiceDelivery | to BasicServices | Creating Condition:
for Decent Living

Electricity
- Accesdo roadsandstormwater

- Telecommunications

Communityand public facilities

SolidwastedisposaHousing

- Landusemanagemensystems

Local Economic Local Economic | ServiceDelivery - LocalEconomidevelopment
Development Development _ _
Implemented and - TourismPlanning
Cooperatives - AgriculturalDevelopment
Supported
- Cooperativeand SMMEs

- PublicPrivatePartnerships
- BusinessSupportandDevelopment

Community Services = Community Work Good Governance - Education

and Social Program and Public
Development Implemented and Participation - Health
Cooperatives - SocialSecurity
Supported
- CommunitySafety

- DisasteManagement

- Gender,youthandpeoplewith disabilities
- SportsandRecreation

- HlVandAids

- Communityand PublicFacilities

- LandReform

- EnvironmentaBustainability

- Arts andCulture

- CemeteriesandCrematoria
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Municipal Financial

Viability and
Management

Municipal
Institutional
Development and
Transformation

Municipal
Institutional
Developmentand
Transformation

Sound Financial
Management

Improved
Municipal
Financial and
Administrative
Capability

5 A0S NBy { Building Capable

Approach to Local Government
Municipal Institution
Financing,

Planning and

Support

5A0SNSyYy(d BuildingCapable

Approachto LocalGovernment
Municipal Institution
Financing,

Planningand

Support
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RevenueEnhancement
ExpenditureControl
FinanciaManagement
BudgetingandReporting
BathoPele
PerformanceManagement
HumanResources
Information Technology

- Administration

- Integrated Developmerlanning
- PolicyDevelopment

- PublicParticipation

- Internal Audit

- Anti-CorruptionStrategy

1.3.ALIGNMENDFOUTCOMBE, PMS ASSESSMENOOIWITHMUNICIPABTRATEGISSUES.



1.4. Municipal 2022/2023 Strategies & Objectsve

2022/23 TOP LAYER SDBIP

IDP REF SUFAUIEE SUNAISEN STRATEGIES 2022/23
GOAL OBJECTIVE
BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT
Facilitate access to electricity for all targeted
B B households
BSD 02 Universal access t Reduce the road infrastructure backlog and
basic services ang maintain the existing infrastructure
infrastructure | |
development by
2030 Improve access to all
BSD 03 || infrastructure and servicel Facilitate the reduction of théousing backlog
Provide efficient waste collection and managemy
BSD 04 .
service to all targeted household
Universal access to
BSD 05 basic Service slzlhery Faciltate the provision of nesommunity facilities
and infrastructure
development by 2030
Providing and
BSD 06 ECIEWIY EEEeEst TEEVE EBECESTD £ Facilitate the provision of new community faciliti

social services an(
facilities

infrastructure and serviceg




GOOD GOVERNMENT AND PUBARTICIPATION

GGPPO1

GGPP 02

GGPP 03

GGPP 04

GGPP 05

GGPP 06

MFVM 01

MFVM 04

MFVM 05

MFVM 06

LED 02

LED 03

LED 04

LED 05

LED 06

Ensure participative, transparent an
accountable Governance

Improve the public
participation processes

To foster a culture
of community
involvement and
good governance
in the affairs of the
municipality

Ensure the municipal
contribution to community
safety

Aspire to a healthy, safe and cridnee
area

Design and implement sportg
arts and heritage celebration
programmes

Ensure that all legislated Council
structures meetings seat.

Improve the public
participation processes

To develop a
sustainable and
efficient
municipality basec
on sound financial
management

Facilitate the
creation of job
opportunities

Implementation of risk mitigation
strategiesspecific to the department

Improve the audit opinion

Ensure a constantand accurg
financial reporting

Ensure a constantand accurg
financial reporting

Ensure a financially viable municipal

Manage and increase the
municipal revenue base.

Ensure that the municipality

acquires goods and services

terms of supply chain
regulations

Improve the community skills
base

Achieve a holistic human developme

Ensure the empowerment of
youth, women and people livin
with disabilities.

and capacitation for theealisation of
skilled and employable workforce.

Facilitate the implementation
of the EPWP




Strategic planning for Local
Economic Development

LED 07

MTID 01 Malntaln_ a}nd improve the
municipal policies
MTID 02 Ensure effective and efficien
human resource managemer|
MTID 03 Provision of Ensure effective and efficien
effective, efficient, ) ) ) human resource developmer
transparent and Creating a (_:onducwe working
environment
accountable
MTID 04 leadership Improve performance
Improve information
MTID 05 technology and document
management systems
MTID 06 Improve municipal services ar
Infrastructure

Promoting and
facilitating
environmental CBD

Creating government precing
CBD Regeneration | with efficient space fopublic
facilities and services

SREMOL 1 hrotection and | Regeneratior

sustainable spatia
planning

Ensure an integrated
SREM 02 and aligned Ensure proper development
development planning

Facilitate a creation o] Provide a framework for the
SREM 03 a disastesready spatial vision and form of
community Municipality




ADJUSTED 2022/23 TOP LAYER SDBIP
STRATEGIC STRATEGIC UNIT OF
IDP RE} GOAL OBJECTIVE STRATEGIES 2022/2 Budget MEASUREMEN KPI TARGET DEPARTMENT
BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT
Number of households to be provide TECHNICAL
with eledrification infrastructure (Dry SERVICES AND
BSD 01 R2 000 000.0( Number Connections) in Dendethu / Wetang 108 INFRASTRUCTUHR
Project- Ward 5 and ready to be DEVELOPMENT,
energised by 30 June 2023 OMM
Number of households to berovided TECHNICAL
with electrification infrastructure (Dry SERVICES AND
BSD 01 R2 000 000.0( Number Connections) in Emhlangeni in Ward 100 INFRASTRUCTUHR
and ready to be energised by 30 Ju DEVELOPMENT,
2023 OMM
Universal acces
to basic service Improve Facilitat ¢
and access to all actiitate access 1o
infrastructure infrastructure electricity for all
. targeted households
development by and services .
2030 Number of households to be provide
with electrification infrastructure (Dry
BSD 01 R1 680 000 Number Connections) in eHlanzeni ward 7 a 100
ready to be energised by 31 Marc
2023
Number of households to be provide TECHNICAL
; o SERVICES AND
with electrification infrastructure (Dry INERASTRUCTUF
BSD 01 R1 640 000 Number Connections) in Okhovothi Ward 11 105
. DEVELOPMENT,
and ready to be energised by 30 Ju
OMM
2023
Date of appointing a Contractor for
BSD 01 1500000 Date Khenana Phase 5 electrification projg 30-Jun23

by 30 June 2023




BSD 01

BSD 01

BSD 01

BSD 02

BSD 02

BSD 02

Date of appointing a Contractor for

R3 500 000 Date Mantshangula/Mhlubulweni 30-Jun23
electrification project by 30 June 202
Date of presenting the bid documer
for the installation of phase 1
R1 800 000 Date streetlights project between P415 an 30-Jun23

R5 870 000

Date

P459 entrance town ward 3 to Bid

Specifications Committee by 30 Jur
2023

Date of installation of high mast light

in wards3,5,9,11 and 12 by 30 Jun¢

2023. (Six high mast in total with wa
12 having two)

30-Jun23

Reduce the road
infrastructure backlog
and maintain the
existing infrastructure

R500 000

Date

Date of upgrade of Rural Roads Phd
4(b)-in Ward 6 to practical completio
stage (construction of 980m G7 and (

material) by 30 September 2022

R3 586 224

Date

Date of construction of Community H
in Ward 13 to practicatompletion
stage by 30 September 2022

30-Sep22

R750 000

Date

Date of registration of upgrade and
Improvement of Bumbanani Road o
MIG system by 31 December 2022

31-Dec22

R1 250 000.0(

Date

Date of registration ofehabilitated
internal roads Ward 15 by 30
September 2022

30-Sep22




BSD 02

BSD 02

BSD 02

BSD 02

BSD 02

BSD 02

BSD 02

R2 500 000.0(

R2 000 000

Date

Number

Date of road rehabilitation at Manon
road in ward 15 to practical
completion(Construction of 900m G
C4, G2 and 30mm Asphalt) by 31 Ma|
2023

Number of m? of potholes repaired i
Wards 2,3,4,7,10,12,13,14,15 on urb
roads by 30 June 2023

31-Mar-23

1700m?

R300 000

Number

Number of metres of guard rails to b
constructed in Ward 7 and 12 by 3
June 2023

300m

R250 000

Number

Number of metres of kerbs and
concrete channel to be constructed
Wards 2, 3 and 12 by 30 June 202

250m

R150 000

Number

Number of headwalls to be constructe
inwards 1,2,5,6,8,9,10,11, 12,16,17,
by 31 March 2023

10

3 500 000

Number

Number of kilometres of rural grave|
roads repaired and maintained-in
house in wards
1,2,45,6,7,89,10,11,12,16,17,18 by
June 2023

300 km

R450 000

Number

Number of speed humps constructe
in wards 2,3,7,10,13, 14 and 15 by
June 2023

25

TECHNICAL
SERVICES AND
INFRASTRUCTUHR
DEVELOPMENT,
OMM




BSD02

BSD 02

BSD 03

BSD 04

BSD 04

Date of Installation of 30 road signs a
repainting of 15km of road markings

TECHNICAL
SERVICES AND

BSD 05

BSD 05

BSD 05

Universal access ti
basic service
delivery and
infrastructure
development by
2030

R250 000 Date completed in ward 3, 4, 7, 13, 14 ar 30-Jun23 | INFRASTRUCTUR
15 by the 30 June 2023 DEVELOPMENT,
y OMM
TECHNICAL
Date ofregistration of Machibini roag SERVICES AND
R1 828 484 Date linking isithebe in ward 10 and ward ] 30-Sep22 | INFRASTRUCTUHR
by 30 September 2022 DEVELOPMENT,
OMM
ECONOMIC
Facilitate the reduction|  Externall AUIIeE @I INRIE eI i X
of the housina backlod funded y Number constructed in combined Wards 1, 2, 200 PLANNING AND
g ¢ 9,10,11, 16,17 and 18 by 30 June 2 HUMAN
SETTLEMENTS
Number of weekly waste collection i
collection and 2023 e
management service tq SERVICIES AND
. PUBLIC SAFETY|
all targetedhousehold R3.300 000 Number Number of m?2of monthly grassutting | 7 100 458
: performed in all wards by 30une 2023 m2
Date ofdelivery of 15 skip bins in war
R900 000 Date 4,7 and 18 by 30 June 2023 | S0Jun23
. . Date of Arbor Month Celebration af
Facilitatethe provision R42 000 Date Sibusisiwe Hall by 30 September 20 30-Sep22 COMMUNITY
of new community SERVICES AND
facilities PUBLIC SAFETY|
R130 000 Number Number of monthly cleaup campaign 12

conducted by30 June 2022




BSD 06

BSD 06

Providing and
facilitating access
to social services
and facilities

Improve access
to all

infrastructure
and services

Facilitate the provision

6 490000

10000000

Date

Percentage

Date of presenting the bid documen
for the construction of sports field in
Hlomendlini in Ward 4 to Bid
Specifications Committee by 30 Jun
2023

Percentage completed of the
construction of DLT@hase 1 to top
structure and G7 layer by 30 June 20

30-Sep22

80%

of new community
facilities

3750000

Date

Date of construction of Highview Pa

and Padianagar Combo court and

swimming pool ward 15 additions b
30 June 2023

2023/06/30

100000

Date

Date ofconstruction of bus shelters i
ward 7,14, 15 by 30 June 2023

2023/06/30




GOOD GOVERNMENT AND PUBLIC PARTICIPATION

GGPP 0]

GGPP 0]

GGPP 0]

GGPP 0]

GGPPO1

GGPPO1

To foster a culture of
community
involvement and good
governance in the
affairs of the
municipality

Ensure patrticipative,
transparent and
accountable
Governance

Improve the
public
participation
processes

Number of monthly media slots acquired wi

R350 000 Number the national and local radio stations by 30 12
June 203
Number of quarterly newsletters issued t(
R300 000 N2 general public by 30 June 2023 4
OFFICE OF THH
Number of bi | discipl Board MUNICIPAL
umber of biannual disciplinary Boar MANAGER
R26 000 N2 meetings ceordinated by 30 June 2023 2
N/A Date Date of presenting 2021/22 draft Annual \?;n
Report to council by 31 January 2023 23
Date of presenting2020/21 Annual Report 3L
GOy Date Community by 31 March 2023 '\"Za?f
Number of annual portfolio committee
N/A Numb das issued iirulesandor{ 40 ALL
umber | agendasissued as per councilrules and or DEPARTMENTS

held by 30 June 2023




GGPPO1

GGPPO1

GGPPO1

GGPP 0]

GGPPO1

GGPP 07

GGPP 01

Number of Council agendas issued as p¢ CORPORATE
b Ml council rules and orders by 30 June 20! 10 SERVICES
. . . OMM and
N/A Number Number of Co%rg)cg mee;ggz ardinated by 10 CORPORATE
une SERVICES
Number of quarterly Audit and Performanc ALL
R218 500 Number | committee meetlngzsocgrdmated by 30 Junq 4 DEPARTMENTS
Number of monthly MANCO meetings held
N/A Number 30 June 2023 12
OMM
Number of monthly Top MANCO meeting
A/ N2 held by 30 June 2023 12
Number of monthly EXCO meetings CORPORATE
A/ N2 ordinated by 30 June 2023 121 sErvICES, oM
Number of monthly EXCO agendas issue CORPORATE
N MUl per council rules and orders by 30 June 2( 12 SERVICES




GGPP 07

GGPP 01

GGPP 07

GGPP 04

GGPP 03

GGPP 03

GGPP 04

Number of quarterly War@ommittees OFFICE OF THH
R2.7 500 000 Number | functionality reports submitted to Councilly 4 MUNICIPAL
30 June 2023 MANAGER
Number of quarterly reports of cluster wat ALL THE
A/ Number | - oms submitted to EXCO by 30 June 20| ¢ | DEPARTMENTS
Number of quarterly Reports of Local Aid
L NI Council submitted to Council by 30 June 2( 4 OMM
Number of monthly disaster awareness
R120 000 Number | campaigns held in wards 1,2,4,6,7,8,9,11, 12
16,17 and 18 by 30 June 2023
Number ofbi-annual Road Safety Awareng
N/A Number | campaign (festive and Easter) conducted by 2
Ensure the
. . June 2023
Aspire to a healthy, municipal COMMUNITY
safe and crimdree contrlbutlo_n to SERVICES
area community
safety
Number of bimonthly road blocks conducte
N/A Number by 30 June 2023 24
N/A Number Number of seasondlirebreaks conducted b 4

30 June 2023




GGPP 04

GGPP 04

GGPP 04

Number of biannual sports forums held by 3

GGPP 04

GGPP 04

GGPP 04

2022

Design and N/A Number 2
implement June 2023
sports, arts and
heritage
celebration Number of artisdevelopment
programmes R25 000 Number | programme/talent search conducted by 3| 2
June 2023
Number of monthly (July to November 202 ALL
N/A Number and February to Jun2023) portfolio 10
committee meetings held by 30 June 202 DEPARTMENTS
Number of quarterly Disaster Advisory foru
Ensure that all Improve the L AL meetings held by 30 June 2023 4
legislated Council public
structures meetings | participation
seat. processes CSPSD
Number of biannual Education forum
A N meetings held by 30 June 2023 2
Number of quarterly Department performand
reports submitted by all departments to ALL
b MU 257 respective Portfolio Committees by 30 Jul 20 DEPARTMENTS




GGPP 04

GGPP 04

GGPP 04

GGPP 04

Date ofadoption of the 2023/24 IDP, Budg

31-

GGPP 04

GGPP 04

A/ Date and PMS Process Plan by 31 August 20 Azuzg
EDPHS and OMM
Date of approval and adoption of the 2023/ 31
4
R150 000 Date IDP by Council by 31 May 2023 Mzag"
R300 000 Date Date of conducting Strategic Planning for n N?;
Councillors and Management by 31 May 20 zg
Date of hosting Annual Heritage Parade a 30
Design and RISV 0D N Fashion Design show by 30 September 2 Szezp
Aspire to a healthy, |mE>Iemtent d
safe and crimdree | SPO''S: @ls an OMM
heritage
area )
celebration
programmes
Number of biannual digitaMandeni Talent
Al NUIIT 257 Search Events held by 30 June 2023 2
Implementation of risk
mitigation strategies | Improve the N/A Number Number of Strategic Risk Mitigation Strateg 200 ALL
specific to the audit opinion implemented by all h5Qa o6& o /J DEPARTMENTS

department




Number of consolidated Quarterly Reports
Implementation of Risk Management Actid

N/A Number Plans submitted to Risk Management 4 OMM
Committee (from CSPSD, EDPHS,TSID, B’
CSD) by 30 June 2023
Number of quarterly Risklanagement OFFICE OF THH
N/A Number | Committee meetings cordinated by 30Jun{ 4 MUNICIPAL
2023 MANAGER
Number of quarterly Progress Reports o OFFICE OF THE
N/A Number | Implementation of A.G Action Plan submitt4 3 MUNICIPAL
to Council by 30 June 2023 MANAGER
Percentage of AG queries resolved by 0
A Percentags management by 31 December 2022 100% BTO
Percentage of AG queries in the AG Acti
N/A Percentagg Plan resolved by Management by 30 Junl 100% BTO

2023




Number of days for management to respo

o . . 3 ALL
N/A Number to Internal Audit Unit queries raised by
departments 30 June 2023 Days |  DEPARTMENTS
Number of days for management to respo
N/A Number to request for information and Audit Querig 3 ALL
raised by AuditoiGeneral by 31 Decembe| Days | DEPARTMENTS

2022




FINANCIAL MANAGEMENT AND FINANCIAL VIABILITY

MFVM 01

To develop a sustainabl
and efficient municipality
based on sound financig

management

Ensure a
financially
viable
municipality

N/A

Date

Date of completion of GRAP complia
2021/22 AFS by 31 August 2022

31-Aug22

BTO

R230 000

Date

Date of submission of 2021/22 Annu
Financial Statement and Annual
Performance Report to Auditor Gener
by 31 August 2022

31-Aug22

OMM

N/A

Ensure a constant and
accurate financial

Number

Number of monthly Section 71 reporf
compiled and submitted to NT and FH
by 30 June 2023

12

BTO

reporting
N/A

Date

Date of Section 72 port submitted to
Council by 31 January 2023

31-Jan23

N/A

Number

Number of quarterly Section 52 re por
compiled and submitted to council b
30 June 2023

R300 000

Date

Date of submission of 2023/24 Msc(
compliant budget to council for
adoption by 31 May 2023

31-May-
23




Ratio of cash and cost coverage 13 BUDGET AND
N/A Ratio sustained quarterly as per norm by 3 (Moﬁths) TREASURY
June 2023 OFFICE
1(?3%:?)0 TSID, EDPHS, B]
4872000 AND CSPS
37232 00
(MIG)
4 214 000
(Library)
Percentage of all departmental 100%
Percentage Conditional Grants capital Budget Spq (INEPO
(FMG, MIG, INEP, Library Grant) by 100%)
Ensure the existence o June 2023
updated finance All Departments
management strategies
R 322726 Percentage of operational budget spe 0
G| PEMEEAEES by 30 June 2023 100% Q)




Number of quarterly progres®ports
on implementation of 2022/23

MFVM 02

N/A Number ; 4 BTO
procurement plans submitted to
MANCO by 30 June 2023
Date of approved indigent debtors 31-Mav-
N/A Date billed with allocation of free basic 23 Y
services by 31 May 2023
BTO
Date of submission 2022/23 migrm
Ao Date AFS to audit committee by 31 March 31-Mar-23
amount of quarterly overtime ALL
N/A Rand expenditure kept within allocated | R850 000 DEPARTMENTA

budget by 30 June 2023




Date oftabling 2022/23 adjustment

MFVM 03

MFVM 04

MFVM 05

N/A Date budget to council for adoption by 28 28-Feb23 BTO
Feb23
Ensure the existence o Date of reviewed Budget Related 31-Mav-
updated finance N/A Date Policies adopted by Council by 31 M 23 Y
management strategies 2023
Number of quarterlyreports on
unauthorized, irregular, fruitless and
N/A Number | wasteful expenditure (UIFW) registe 4
submitted to FPC, Council and EXC(Q
30 June 2023
BTO
Ensure a constant and
accurate financial
reporting Percentage of invoices paid within 3
N/A Percentagel days fromthe receiptby creditorsby§  95%
June 2023
Number of quartely physical assets
R600 000 | Number verification performed and update 4
asset register by 30 June 2023
. Date of approved indigent debtors Ma
'V'a”‘f"ge and increase th R160 000 Date billed with allocation of free basic 31-May BTO
municipal revenue base 23

services by 31 May 2023




MFVM 06

Percentage of quarterly debt collecte

N D2 by 30 June 2023 60%
Amount of Revenue collected on
R50 000 Rand services provided by municipal | R315 300 CSEEE,’HCSORP
departments by 3Qune 2023
Date of procurement plans for 2023/2
N/A Date FY approved by Municipal Manager | 30-Jun23 OMM
30 June 2023
Date of procurement and delivery o
N/A Date various goods and services by 30 JJ 30-Jun23 EDPHS, CSPST
OMM
2023
Ensure that the
municipality acquires
goods and services in Number of days to finalise procureme
terms of supply chain N/A Days | processes for tenders within R30 00| 14 days BTO
regulations R200 000K by 30 Jug®23
Percentage of tenders (above 200K
N/A Percentage awarded within 90 calendar days fro 100% BTO

the closing date of receiving tenders |
30 June 2023




Number of quarterly contract and
commitment registerupdate

RED O KUl performed and reported to FPC an( 4
EXCO by 30 June 2023
Date of completing draft Departmenta
N/A Date Budget estimate document by 31 | 31-Mar-23 TSID

March 2023




LOCAL ECONOMIC DEVELOPMENT

LED2

LED 03

Achieve aolistic human
development and
capacitation for the
realisation of skilled and
employable workforce.

Number of farmers supported with seedlin

R200 000 M) and animal feeds by 30 June 2023 9 EDPHS
Improve the
community skills
base 31
Date of registration bursaries for matriculan )
Sy oy D8 and scholarship awards by 31 March 202 I\/Izaér Child
Number of EPWP participants darious
R 2435 000 | Number EPWP programs (Zibambele, Life Guard] 250 C%gy\%ggs\(
recruited and sustained by 30 September 2(
Number of SMME Supported (Quick Wins
1 000 000 Number all Wards by 30 June 2023 36 EDPHS
Ensure the
empowerment of 30-
youth, women and Date of youth drivers license programs in
people living with | 2 400 000 Date wards by 30 June 2023 J;g OMM
disabilities.
Date of youth SMME Support programme 30-
REDD 000 DENE workshops conducted by 30 June 2023 ‘];g SL
R400 000 Number Number of youthful drivers andducation 1 OMM

programmes conducted by 30 June 202




LED 03

LED 04

Facilitate the
creation of job
opportunities

Number of biannual programmes to suppo
R110 000 Number | Youth Council and Ward Youth Forums by| 2 OMM
June 2023
Date of youth month celebration programme 30
R85 000 Date Jun OMM
by 30 June 2023 23
Date of Annual Youth Summit Workshop h{ O
R105 000 Date ate of Annual Youth Summit Workshop h¢ ;- OMM
by 30 June 2023 23
Percentage of procurement awarded to
N/A Percentagel designated sectors i.e. youth, women anq 10% BTO
disabled by 30 June 2023
Number of jobs sustained through
Number | construction of RDP housing projects by { 400 EDPHS
June 2023
Date of ensuring that projecémple mentation 30-
Number includes employment of local labour as an Jun TSID
Facilitate the when projects are implemented by 30 Jur| 23
implementation of 2023
the EPWP
Number of quarterly progress reports on jo
BUDGET NI created submitted to EXCO by 30 June 2( 4 OMM




LED 05

LED 06

LED 07

Number of quarterly reports on
implementation of EPWP (CWP, Zibambe

R LIS00D00 e Food for Waste, Life Guards) programs 4 Cepsl
submitted to EXCO by 30 June 2023
Date of ensuring that all qualifying tender
specifications provide for subcontracting 30-
R 200000 Number | opportunities for emerginglocal contractors| Jun TSID
and when a tender document is being 23
compiled by 30 June 2023
Number ofQuarterly Business compliance
o MElL2s inspections conducted by 30 June 2023 4
EDPHS
Date of hosting busi Fair by 31 M 31
R200 000 Date ate of hosting business Fair by ard \1ar-
2023
23
Strategic planning Number of quarterly reports on the
for Local Economi¢ R300 000 Number | implementation of Vuthela LED programm 4 EDPHS

Development

submitted to EXCO by 30 June 2023




MTID 01

MTID 02

Provision of effective,
efficient, transparent
and accountable
leadership

Creating a
conducive working
environment

Maintair_1 a_nd imp_rqve the N/A Date D_ate_of adop;ir!g the reviewed ) 30 CORPORATE SERVIQ
municipal policies organizational policies by 30 June 204 Jun23
Date of adopting the organisational | 31-
N/A Date structure alignedto the 2023/24 IDP ar] May- OMM ?SR(\:/CI)C?;SO RAT
Budget by Council by 31 May 2023| 23
Date of submission of the reviewed
employment equity report to 31-
N Date department of Labour by 31 January Jan23 CORPORATE SERVIC
2023
Ensure effective and
efficienthumanresourcy
R100 Number of quarterly local labour forur
management )
g 000 Bl meetings to be held by 30 June 202 4 CORFOIRATE SERVIE
Number of people employedin line wit
N/A Number the municipal approved annual 36 | CORPORATE SERVIC

recruitment plan by 30 June 2023




Number of quarterly health andafety

MTID 03

MTID 04

N/A Number meetings/ trainings conducted by 30| 4 CORPORATE SERVIC
June 2023
Number of annual workshops on
N/A Number collective agreements and applicabl{ 1 OMM
legislation conducted by 30 June 207
R150 Date of submission of the Workplacq 30-
000 Date Skills Plan/Annual Training Reporttq Apr- | CORPORATE SERVIC
SETA by 30 April 2023 23
Ensure effective and
efficient humanresource
development Percentage of municipal budgeattuals
Percentagg spent on implementation of WSP by § 100% | CORPORATE SERVIC
June 2023
Number of monthly progress reports o
implementation of performance planshb
b N managers submitted to HOD's by 30 Ju 215
2023
ALL THE DEPARTMEN
Date of submission of managers 31-
N/A Date performance plans to HOD's by 31| Aug
August 2022 22
Improve performance
Date of advertising the Top Layer | 31-Ju}
NIA Date 2022/23 by SDBIP 31 July 2022 | 22
OMM
Date of adopting the adjusted scorecar 28
N/A Date Feb

by 28 February 2023

23




MTID 05

Number of Quarterly Organisational PN
AssessmerRReports/ Tools submitted tc

MTID 06

N/A | Number | o \incial COGTAand Council by 304
2023
Number of Performance Agreements fi
NA | Number | 055123 FY signed by 31 July 2029 © OMM
Number of quarterly ICT Steering
N/A Number | Committee meetings conducted by 3| 4 S, COIRPOIRATE
SERVICES
June 2023
. 30-
R600 Date Date of developing ICT strategy Se
000 development by 30 September 20272 22p
Improve information 31
technology and documery] R300 Date Date ofwebsite development and Mar-
management systems | 000 hosting by 31 March 2023 23
CORPORATE SERVI(
0R010 Dat Date of completion of upgrade of servg 30-
000 awe environment by 30 June 2023 Jun23
R400 Date Date of completion of workflow 30-
000 management system by 30 June 204 Jun23
Improve municipal R3 Number of implementing services to ¢
services and 750 Number | municipal plants and equipment by 3( 18 TECHNICAL SERVIC
Infrastructure 000 June 2023




MTID 06

6 200
000

Percentage

Date of workshop extension at Technic
Services to completion stage by 30 Ju
2023

Jun23

TECHNICAL SERVIC




100% of building
plans
. e . submitted
Promotlng and faC|I|ta_ung Crea_tlng government Percentage of building plang approved within
SREM 0 environmental protection CBD CBD Regenaratior precinct with efficient N/A | Perce aporoved 60
1 and sustainable spatiall Regeneration 9 space for public % with?r?60 davs davs of submissiof
planning facilities and services Y y :
(applies to
building plans with
no issues)
Ensure an Date of preparation and
integrated and adoption of Precinct Plans fo
SREM 01 alligned 5232{5 ﬁ:ggfr %%%o Date Mandeni Victor Square and 31-Mar-23 EDPHY
development P Sundumbili CBD (Town) area
planning 31 March 2013
. . Provide a framework Date of Review and final
Facilitate acreation for the spatial vision adoption of Spatial
SREM 03 of a disasteready p N/A Date P P 31-May-23
community and _fo_rm _of Developr_nent Framework by
Municipality Council by 31 May 2023
200 Date of Draft EIA scoping repq
000 Date for the Dokodweni Beach by 30-Jun23
Ensure an 30 June 2023
integrated and
SREM 07 alligned i’;f/‘gli pri]oeﬁr EDPHS
development P
planning
R400 Date of approval of agriculturg
000 Date sector plan by 30 June 2023 30-Jun23




E.1L.IMPLEMENTATIONLAN
The following tables outline the projects and programs the municipality will be embarking on during this
term of council. Theprojects andorogramsare basedn internalandexternalbudget.
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IMPLEMENTATI®ONAN022/23T02026/27

NB:Budgefiiguresreflectedin thisdocumentareestimatefiguresandaresubjecto change.

RESPO
SIBLE
DEPT

BUDGET
COMMUNITMEEDS/PROJECTS
YEAR YEAR YEAR YEAR YEARB
) . Funding 2024/20] 2025/
WardNo: | Need ProjectName source 2022/2023 | 2023/2024 o5 2026 2026/2027
Prioritisatiorof housing Phase?, sub-
project Phase 4 Housin DOH
beneficiaries/Housing Project
Phase?, sub-
Phase Fousing
Project DOH
MacambiniHousingProjec{ Phase 3
Macambini
Housingproject
1 (Planning) DOH
Improvetheconditionofall | Rural Gravel
ward 1 accesgoads Roads MLM
maintenancelre
habilitation
schedute | torouppy | Lembe
. - District
Mobilelibraryin Macambir] Macambini DA
library

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN




SMMESupport

Implement
SMMESupport
(Quickwins)

MLM

Lightening Conductors
aroundMacambiniarea

Installationof
Lightening
conductors

MLM

Sports/ recreationfacility

Sports field
andcombo
court

MLM

209

Tourismattraction

Dokodweni

NorthBeach
Upgrade

MLM

Tourisnsigns
(Dokodweni
area)

MLM

PromoteMandento bea

Dokodweni
beachprecinct-
Infrastructure
Development
planning(EIA)

tourist destination

Dokodweni
beachprecinct-
Infrastructure
Development
(Access, guard
house, ablusion
facilities life
guardhouse)

MLM

Supportsmallscaldicensed
fishing cooperatives with al
appropriate market,
equipmentandbusiness
training

Constructiorof
coldstorageor
fishermar@

MLM/DAFF

Installation of water and
sanitationinfrastructurefor
Dokodwenbeach

Installation of
water and
sanitation
infrastructure

iLembe
District

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN

iLembe
District
Municipality




Youthempowerment

YouthDrivers

210

. MLM OMM
programs license
BUDGET RESPO
YEAR YEAR YEAR YEAR YEAR SIBLE
, . Funding 2024/20] 2025/ DEPT
WardNo: | Need ProjectName SEITER 2022/2023 | 2023/2024 25 2026 2026/2027
Prioritisatiorof housing Phase?, sub-
project Phase 4 Housin DOH
beneficiaries/Housing Project
Prioritisatiorof housing Phase, sub-
project Phase 5 Housin
beneficiaries/Housing Project DOH
EDPHS
MacambiniHousingProjec{ Phase 3
Macambini
Housingroject
(Planning) DOH
. . Installationof
Lightning Conductors . .
aroundMacambinarea lglitEming CaEs
conductors MLM

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN
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Implement
SMMESupport SMMESupport MLM
(Quickwins)
Improvetheconditionofall | Rural Gravel
ward 2 accessoads Roads MLM
maintenancefre
habilitation
Youthempowerment Driverlicense MLM
programs program
Constructiorof
Communityhall ward 2 MLM
communityhall
. Issuing of
:; ﬁfﬁiﬁl ojects seedlingand | MLM/DOA
2 animalfeeds
(irrigation)
. . Renovation of
Renovatiorof Mthaleni .
g MthaleniSport MLM
Sportfield field P
Upgradingpf
KwasishSportsfield kwasishi MLM
Sportfield
. o InstallTourism
TourismDestination Signs MLM
Facilitatethe construction | Constructiorof
of coldstoragefacilityfor coldstoragdor | MLM/DAFF
fishingcooperatives. fishermar@
Feasibilitystudy
on
establishment MLM
Enforcement of beach of Shaya Moya
bylawsn Tugelamouth Beach
Tugelanouth
beach MLM

enforcement




BUDGET
COMMUNITMEEDS
YEAR YEAR YEAR YEAR YEARB
) . Funding 2024/20] 2025/
WardNo: | Need ProjectName - 2022/2023 | 2023/2024 o5 2026 2026/2027
o . Planning for
Errtl)?égl[satlomfhou3|ng phasel housing
beneficiaries/Housin ISR ol
9 Mangethe DOH
Lightning Conductors :_r_lsmllat_lonof
aroundMacambiniarea 'ghiening
conductors MLM
. Macambini
Improvedwaterdelivery water supply
schedule
scheme
iLembe
District
Lower Thukela
. .| Bulk Water
UmngeniBulkwater Projec SupphScheme Umgeni
Phase? Water
VI s =T DriveiQlicense MLM
Programs
Regulawisitof mobilecliniq Mobileclinic DOH
Household
Electrificationprojects electrification ESKOM/ML
projectPhase? M

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN
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RESPO
SIBLE
DEPT

llembe
District

Municipalit

y

Departmen
t of Health




for Mangeza
and Ifelethu
Maintenanceof Sportdield Mangeza
) Sports MLM
(Romeni& Mangeza) :
field
upgrade
Sportingequipmentor Sporting MLM
varioussportingcodes equipment
Constructionof speed MaRomeni
reducinghumps(Along speechumns DOT
P415maRomenarea P P
Constructiorof course Constructiorof
Waybrl_QQe!lnklng(around course way DOT/MLM
mevatilinkingifalethuand ‘
bridge
Mageza)
Constructiorof
Communityhall Mangeza MLM
communityhall
Provision of resources Multi-purpose MLM
centre/ CommunityHall communityhall
Phase tInstall
streetlights at
P459 Entrance
town, Between
Gcaleka MLM
Installstreetlights Isithebe,
Khenanand
Isithebe
Phase 2
Installationof MLM
streetlights
Rehabilitatiorof
Firehydrantsaround Fire hydrants
. . IDM
kwatasiaea aroundkwatas
area

213

Departmen
t of
Transport

llembe
District
Municipalit
y




SMMESupport

Implement
SMMESupport
(Quickwins)

MLM

Tourism
Development/Sensaf
Arrival

Erect Mandeni
WelcomingSign

MLM

TourismDevelopment

Facilitate
developmenbf
Ngwenya
NatureReserve

MLM

214

Provisiorof Municipaloffice
space

Constructiorof
municipal
offices

MLM

Roadsnfrastructurein
kwatas

Rehabilitatiorof
LongStreet

MLM

Rehabilitatiorof
AndersonRoad

MLM

Rehabilitatiorof
PatrysRoad

MLM

Construction of
extension
KingfisheRoad

MLM

DisastelEmergencyentre

Constructiorof
the Mandeni
Disaster and
FireEmergency
centre

MLM

DriverlicenseTesting
Centre

Constructiorof
DLTC Centre

MLM

Provisiommarketstalls

Constructiorof
Marketstalls
alongP415

MLM

AnimalPound

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN

Establishment
of Mandeni

MLM




215

animalpound
facility
. HighviewPark
Prowspmepc_)l_’tsand Combocourt MLM IDTS
recreationfacilities
and
BUDGET
COMMUNITMEEDS RESPO
YEAR YEAR YEAR YEAR YEAR SIEBIID_'II'E
_ . Funding 2024/20[ 2025/

WardNo: | Need ProjectName - 2022/2023 | 2023/2024 25 2026 2026/2027
ConstructiorHlomendlini Hlomendlini DTS
sportsfield Sportsfield MLM
ConstructiorHlomendlini Hlomendlini
library Library MLM
BusShelt Constructiorof

usShetter busshelters MLM
. Constructiorof Departmen
Prﬁwsllomeecondarjevel Secondary high t of
Schoo school DoEdu Education
Youthempowerment . .
programs DriveiQlicense MLM OMM
Empowermenbf middle SMME Suppokrt
aEroups pr'ogramsch
wins MLM
. . Installation of
Installationof HighMast - .
lights x2 HighMastlights MLM
X2
Fencing of g?g:r?;
Fencingvater workssite Hlomendlini IDM Municinali
. unicipalit
waterworkssite y

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN
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. . Taring of
ia””gorf."”ome”d“”' Hlomendiini MLM IDTS
ownship accessoads
SatellitePoliceStation Satelliteoffice DPW/SAPS
Water iLembe Ilil)(iasnt]rli)((:at
Provisionof Pipewater Ret!culatlon District Municipalt
project
y
Improveroad conditions Fesnele e MLM
Roads
lllegaldumpingin Provisiorofskip MLM
Pardianagar bins
Renovatiorof
PadiangaCombocourt Padianagar MLM
combo-court
Provisiorof Cemetenyn Cemetery MLM
Mandeni infrastructur
e
BUDGET
COMMUNITMEEDS RESPO
YEAR YEAR | YEAR | YEAR YEARS SIBLE
. Fundi
WardNo: | Need ProjectName conred | 2022/2023 | 2023/2024 2033/20 ?2%22%/ 2026/2027 DEPT
VEULLS P S e Driverlicense OMM
programs MLM
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Provision of/arious Sportin
sportingequipmentfor Ep' gt
varioussportingcodes quipmen MLM
Economic empowerment
Programsor peopleover SM.MKEV.SUDPOH
the ageof 35 Quickwins MLM
Emhlangeni
Electrification
Project MLM
Electricity Dendetu /
Wetane
Electrification
Project- Ward5 MLM
5 iLembe
District
Water Water Supply Municipaliy
iLembe
District
Installationof
LightningConductors Lightening
conductors MLM
Installation of
High mast MLM
lights
. . Matsheketsheni
Provisionof Bridge Bridge MLM/DOT
BUDGET
COMMUNITMEEDS RESPOR
YEAR YEAR YEAR | YEAR YEAR SIBLE
) . Funding 2024/20[ 2025/
WardNo: | Need ProjectName oo | 2022/2023 | 2023/2024| <52 026 2026/2027 DEPT

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN



Phase 2 of
. - Sikhonyane
HousingProvision HousingProject DOH
(Planning)
Ndulinde watereticulation
project for Water iLembe
matshe'amhlophenathuzi,| reticulation District
machunyinEvuthaareas
Provision otlectricity .
(enkomidleemathunzi) Electrification ESKOM
. : Rehabilitatiorof
Cﬂ(antI:/lljlfr?'orsport field KwaMkhize MLM
atkwa 1€ Sportsfield
VUL e DriveQlicense MLM
programs
Taring ofNdulinde road Constructiorof DOT
beyondthecurrentphase | D888Road
Constructiorwardé Nkomidle MLM
communityhall CommunityHall
Implement
SMMESupport SMMESupport MLM
(Quickwins)
Support the
established
AgriculturaCo
operatives who
. are in the open
Unlockthe agricultural STt MLM

potential

produce fresh
produce such
potatoes,
butternuts,
cabbagesetc.

218

iLembe
District
Municipality

Departmen
of Transport

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN
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Rural Road
regraviling
(L1083
Matshe'amhlop
Rural Roads Phase he; L1084
UpgradeofvariousGravel | Mathunzi) DOT
Roads Rurakoads
phase4b
Rural Roads
upgrade MLM
Packaging of
TourismDevelopment herltagesites MLIBAC
uri Vi -
Hostingof MLM/DAC
heritageindaba
MatiguluRiver
Crosoverbridgeonthe bridge
entranceof eVutha Construction of Departmer
VuthaCrossovel| DOT of Transport
bridge
maintenancef Rehabilitatiorof
: Vutha MLM
eVutheports field sports field
BUDGET
COMMUNITMEEDS RESPOR
YEAR YEAR YEAR YEAR YEAR [S)IEBFI’_'II'E
i . Funding 2024/20[ 2025/
WardNo: | Need ProjectName source 2022/2023 | 2023/2024 o5 2026 2026/2027
Reopening of the
NB3IAAGNI GA2Y mnsﬁgFﬁgmect DOH/iLembe EOPHS
phaseofthe Mandafarm proj District

housingproject

- Planning

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN
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. . Rehabilitatiorof
Upgradingf SappVillage SAPPSports MLM IDTS
Sportsfield field
Implement
SMMESupport SMMESupport MLM EDPHS
(Quickwins)
Youthempowerment A
initiatives 5 N dicensi MLM OMM
Subdivision and
development of MLM EDPHS
) government
PromoteMandento bea .
tourist destination [dentificationor
MandeniTaxi DOT EDPHS
Rank
e
Roadand Stormwater
Speechumps IDTS
WasteManagement gL?:tl)JiLimean MLM CSPS
High mast.ights ﬂgﬁ'ﬁg‘;ﬂg;ts MLM IDTS
Provision of
_InfrastructureSupponto InformalTraders| MLM EDPHS
informal traders Market Stalls
Lower Thukela
UmngeniBulkwater Projec gﬂlpl)(p\lly\géﬁ;me Umgeni L\J/\r;;%;m
Phase Water
Landscapingnd
SundumbilCBDUpgrade Ezglgtglggtlon of MLM csps
Intersection

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN
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RESPO
SIBLE
DEPT

BUDGET
COMMUNITMEEDS
YEAR YEAR YEAR YEAR YEAR
WardNo: | Need ProjectName FS‘:)E‘:(':”S 2022/2023 | 2023/2024 203;1/ 20 22%2256/ 2026/2027
Prioritisatiorof housing
project Phase?, sub-
beneficiaries/Housing Phasel Housing DOH
Project
Prioritisatiorof housing
project
beneficiaries/Housing
Phase?, sub-
Phasé Housing DOH
Project
Phase 3
MacambiniHousingProjec Maca_mbml_ DOH
Housingproject
(Planning)
Constructiorof Nyezane IC\I:yezrane
crossover bridge ourseway
bridge
DOT

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN

Departmen
t of
Transport




Mobilelibraryin Macambin

Mobilelibrary

222

DAC
Constructiorof
el communityhall MLM
LightningConductordor Lightening
ward 8 conductors MLM
. Maintenance
'mpro"ahgcond'“omf RuralGravel | DOT/MLM
accessoads o
Implement
SMMESupport SMMESupport MLM
(Quickwins)
Inyoni Craft
Centre/Market MLM/EI
. o Stalls
TourismDestination Roadsignagdor
Nyoni Craft MLM/EI
Centre
Macambini iLembe
Adequatewater supol water iLembe District
q pply reticulation District Municipalily
project
Requestingegularvisitof Mobile Clinic DOH Departmen

mobileclinic

of Health
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COMMUNITMEEDS BUDGET RESPO
YEAR YEAR YEAR | YEAR YEARS SIBLE
WardNo: | Need ProjectName FS‘;E‘:(':”S 2022/2023 | 2023/2024 zogg/zo 22%2256/ 2026/2027 DEPT
Prioritisatiorof housing Phase?, sub-
project Phase 4 Housin
beneficiaries/Housing Project
DOH
Prioritisatiorof housing Phase?, sub-
project Phase 5 Housirn
beneficiaries/Housing Project

EDPHS

9 DOH

MacambiniHousingProjec{ Phase 3
Macambini
Housingproject

(Planning) DOH
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WasteManagement Procurement MLM
ofSkips
Youthempowerment A
programs Driverlicense MLM
Installation of
High mast 1Y)
e lights
Electrification Electrification
infills
throughoutthe INEP
ward
Provisiorof lightning Lightning MLM
conductors conductors
Improvethe conditionof
accessoads RoadUpgrade DOT/MLM
- Constructiorof
Mobilelibrary library DAC
Implement
SMMESupport SMMESupport MLM
(Quickwins)
Agricultural AL MLM/DOA
Support
Macambini iLembe
watersupply District
Provisiorof waterand Macambini
sanitation sanitation |Lgmpe
. District
project
Provisionof sportfacilities M MLM
Sport
filed

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN

iLembe
District
Municipalit
y

IDTS/CSP{




Provisiomfcommunity | o iniyHall|  MLM IDTS/CSP
services
Mobilenetwork CellphoneMast }I'/l(\)l(/j'?clim“c
infrastructure Infrastructure eKom
CellC
BUDGET
COMMUNITMEEDS RESPO
YEAR YEAR YEAR | YEAR YEAR SIBLE
WardNo: | Need ProjeciName | aMING | 505212003 | 202312024 | 2028120 2025/ 2026/2027 DEPT
Phase? -
. : Masomonco
Provisiorof housingapart ) , DOH
from the Inyoni Housing HI(D)Iusmg)rmect
project - Planning
Phases - EDPHS
Khenana
1 O Housingroject
KhenanintegratedHuman
SettlementProject Phasel -
Khenanaivil IDM
works
Nyoni/Khenani
taxiroutephase MIG
8
Nyoni/Khenani
taxiroutephase MIG IDTS
4
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Phaset -
Khenana
Housingproject

DHS

RentaHousing
Development

Community
Residentialnit
- Planning

DOH

Youthempowerment
programs

Driverlicense

MLM

UmngeniBulkwater Projec

Lower Thukela
Bulk Water

SupplyScheme
Phase?

Umgeni
Water

WasteManagement

Waste transfer
station

MLM

Sportingfacilities

Machibini
Sport
field
Upgrade

MLM
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Umgeni
Water

Khenani
Sports
field

MLM

Ward 10
Sport field

Mabhanoyini

MLM

Provisiorof varioussporting
equipment

VariousSporting
Turf and
Equipment

MLM

Provisionof Skipbins

Ward10skip
bins

MLM

CommunityHall

Khenani
communityhall

MLM




Entrepreneussupport
program

SMME support
programguick
wins

MLM

Blackiop from epoyiseni
linkingEmakhandleni

Construction of

blacktop road-
Emakhandlelen

MLM/DOT

Electrificationnfrastructur

Various
electrification
project

MLM/INEP

Masomonco
Electrification

MLM

High mast
lightgnvarious
areas

of ward10

MLM

Roadmaintenance

Upgrade of
gravelroad

MLM

Rehabilitatiorof
link road from
Machibinito
isithebeestate

MLM
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COMMUNITMEEDS

BUDGET

YEAR

YEAR

YEAR

YEAR

YEAR

WardNo:

Need

ProjectName

Funding
source

2022/2023

2023/2024

2024/20
25

2025/
2026

2026/2027

RESPO
SIBLE
DEPT

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN



11

228

ilembe

District
Municipalit
y

CSPS

llembe
District
Municipalit
y

IDTS

. Sundumbili llembe
;r?g;ovewatersupplynthe WWTW District
Upgrade Municipality
Phase 1 isitheb
ProvideHousing rural Housing
project
DOH
SMME support
Entrepreneusupport programguick
program wins MLM
Youthempowerment MobileLibrary MLM
. . VIPSanitation
Desludgingf toilets Program
iLembe
District
Rural Gravel
roads in variou MLM
RoadInfrastructure areasofward11
Rurakoads
phase4b IS

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN



229

lllegal dumping at Procuremenbf
Esangwerglincanearea Skip bins in MLM
Esangweni
elincane
Provisiorof community ward 11
facilities Communityhall MLM
High mastights
. . MLM
PreEngineering
(Infrastructure ESKOM
ESKOMlectrification LinkLine)
Projects PreEngineering
(Infrastructure ESKOM
LinkLine)
Provisiorof sportfacilities bl £ MIG
Sport
field
BUDGET
COMMUNITMEEDS RESPO
YEAR YEAR YEAR | YEAR YEAR gIEBIL_'II'E
, . Funding 2024/20[ 2025/
WardNo: | Need ProjectName source 2022/2023 2023/2024 o5 2026 2026/2027
Sundumbii iLembe
Improvewater supplyin the M iLembe District
area District Municipalit
Upgrade y
1 2 Implement
SMMESupport SMMESupport MLM
(Quickwins)
Youthempowerment Drive@license MLM
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Constructiorofward12 .
communityHall Communityhall MLM
Constructiorof
WellnessCentreforthe | ) v466rgum | DOH/MLM
wardin neighbouring facility
Construction of black top REELITIERE NI
roadLinkbetween
MathonsiTC-linkingward | Upgrade of IDTS
14 blackiops (Hlalankosi | Machibini ink
area) roadin Isithebe MLM
inward10 and
ward 12
High mastight MLM
Electrification Khovothi Phase
2 Electrification MLM
Project
iLembe
Desludainaf toilets VIPSanitation iLembe District
udgingt ot Program District Municipalit
y
BUDGET
COMMUNITMEEDS RESPO
YEAR YEAR YEAR YEAR YEARB SIBLE
WardNo: | Need ProjeciName FS‘;TJ‘:'C”S 2022/2023 | 2023/2024 2052/ 20 22%22%/ 2026/2027 DEPT
Youthempowerment A
e Driverlicense MLM OMM
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Upgradingpf
Roadsand
Stormwater MIG
Roadinfrastructure Stormwater
managemenin
variousareas
within the ward MIG
BusShelterin keytransport | Constructiorof
points busshelters MLM
Implement
13 SMMESupport SMMESupport MLM
(Quickwins)
Communityfacilities \(’:errndmluiiw » MIG
Agriculture
Supportwithagriculture support
projects(irrigation) program MLM/DOT
Fencing of the
existingreland
Cemeteries Cemetery MLM
COMMUNITMEEDS BUDGET RESPO
YEAR YEAR YEAR YEAR YEAR SIBLE
WardNo: | Need ProjeciName Fsgﬁf(':”eg 2022/2023 | 2023/2024 202;1/20 22%22%/ 2026/2027 DEPT
YouthSupportprograms | Driverlicense MLM OMM
Upgradingpf
1 4 Roadinfrastructure Roadsand MLM IDTS
Stormwater
Economic development | SMME support
programdor peopleabove | program quick MLM EDPHS
the age 0f35 wins

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN




232

BusShelters BusShelters MLM IDTS
WasteManagement Skipbins MLM CSPS
BUDGET
COMMUNITNEEDS RESPO
YEAR YEAR YEAR | YEAR YEARS SIBLE
_ . Funding 2024/20] 2025/ DEPT
WardNo: | Need ProjectName e 2022/2023 | 2023/2024 o5 2026 2026/2027
Upgrade and
Rosdnproverertl | mprovemeres
Bumbanana MLM
Rehabilitatiorof
internal roads
(Skhalambazo,
Majuba, Behind
Accessoadsmaintenance| Sondoni, Link
road between
ward7 & 15) MLM
1 5 ManonoRoad
Provisiorof BusShelters Bussheters
with seatsfor the public MLM
House 45 eBhidla to be
convertedinto aheritage Heritagesite
site MLM/DAC
Youthempowerment Driverli
programs riverlicense MLM
inclusionsn economic SMMEsupport
empowermeniprogramsor [ programguick
peopleabovethe ages35 | wins MLM
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lllegaldumpingon some
partsof the townshipa

Environmental
Awareness

233

concern MLM
Provsionof securityguard/ | Renovation of
cleaning maintains at the | Market stalls MLM
municipakundumbilistalls | nearSundumbili
nearthe clinic clinic
Skip bin in Sondoni,
Shekembuya)khetheni, Skipbinsx5
KwajulelwandLove lif§ MLM
YouthSupportprograms | Driverlicense MLM
Upgradeandimprovement
of pedestriaf@passages | Streetlights
within ward 15 to include | infills
streetlightsfor visibility MLM
Msuthinja
P L
PedestriarBridgelinking bﬁggzma" MLM
igtolS,? andlastly13 - Ndunguye
Pedestrian MLM
bridge
Upgradingpf
Roadinfrastructure Roadsand
Stormwater MLM
Renovatiorof Gecalekdank Reno_vatlorof
Ablutionfacilities Ablution
Facilities MLM
o enahongy | Constucton
godchurch SpEREnUmEE MLM
BUDGET
COMMUNITMEEDS RESPO
YEAR YEAR YEAR | YEAR YEAR SIBLE
WardNo: | Need ProjectName Funding | 505512023 | 202312024 | 2024/20] 2025/ 2026/2027 DEPT
source 25 2026




16

Phasd Isithebe

234

EDPHS

) ) DOH
Housingroject
Housing
Skhonyana
Housingoroject IOt
Old water
Maintenanceandrepairsof | Infrastructure iLembe
waterleakagesakingplace | Replacementd District
inthearea. pgrade Municipality
InyoniBulk |L_em!oe
Sewer D'.Str.'Ct .
Municipality
Improve provision of
sanitationinfrastructure
iLembe
Sanitationinfills District
Municipality

iLembe
District
Municipalit
y
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Roadmaintenance

Variety of
bridgesand
causeways

DOT

Upgrading of
Rurakroadsand
Stormwater
management

MLM

235

SMMESupport

Implement
SMMESupport
(Quickwins)

MLM

UrbanManagement

Improve the

appearancef
IndustrialPark

MLM/iThala

Provisionof High mastights

High mastights

MLM

YouthSupportprograms

Driverlicense

MLM

ESKOMlectrification

Zavutha

Household
connections

Projects

Zavutha
infrastructure
LinkLine

ESKOM

Sportfacilities

Combined
soccer and
netballfield

MLM

RoadProvision

Mhambuma
TaxiRoute

MLM

Communityfacilities

CommunityHall

MLM
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TrainingSkills
centre

DOE

Sportfacilities

Renovatiorof
Lindayiphi
tenniscourt

MLM
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IDTS

IDTS

COMMUNITMEEDS

BUDGET

YEAR

YEAR

YEAR

YEAR

YEAR

WardNo:

Need

ProjectName

Funding
source

17

Busines$SatisfactiorBurve!

Business
Satisfaction
Survey

MLM

MarketStalls

Construction off
Market Stalls
(Nextto Isithebe
Clinic)

MLM

2022/2023

2023/2024

2024/20
25

2025/

2026

2026/2027

RESPO
SIBLE
DEPT

EnergyRenewaHub

EnergyRenewal
Hun

EDTEA

Housing SemiUrban
Housing

Semi urban
Housingproject
- Planning

DOH

SMMESupport

Implement
SMMESupport
(Quickwins)

MLM
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EDPHS




237

iLembe Lo
Water Supply District MD'S.tr.'Ct it
i Municipality unicipal
Water Reservoir y
Facliitate Business Facilitate
Compliance Business MLM. DOL,
Compliance EDTEAHA
WasteManagement Skipshins MLM
Roadinfrastructure Road
Infrastructure
upgrade DOT
Provisiorof High mastighty | .. .
High mastights MLM
BUDGET
COMMUNITMEEDS RESPO
YEAR YEAR YEAR | YEAR YEARS SIBLE
WardNo: | Need ProjectName Funding | 505012023 | 202372024 | 2024/20| 2025/ 2026/2027 DEPT
source 25 2026
Course way
Requestingrossover bridge (in
bridgeto linkwith Msunduzi| various areas =l CO=
with InyoniareaPedestrian withintheward)
bridge
1 8 Construction of
phase3 Housing DOH EDPHS
Housing
Semiurban

housingProject
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iLembe
District
Municipalit
y

:)(:)Ouérgmgowerment Drive@license MLM

Implement
SMMESupport SMME Support MLM

(Quickwins)
proyisi_omfadequate VIPToilets
sanitations

iLembe
District
Municipality

Repairingagndmaintaining | ward 18Sports
of sportsfields fieldrenovation MLM
Provisiorof newsport
facilities i naEllICRUR MLM
WasteManagement Skipsins MLM
Roadinfrastructure Road

Infrastructure

upgrade MLM
Improvemenbf pavingof isithebehall
isithebeHallyard paving MLM
Electricityprovision Msunduze

electrification

project INEP
Provisiorof High mastighty High mastights MLM

MANDENI MUNICIPALITY 2022/23 -2026/27 FINAL DRAFT INTEGRATED DEVELOPMENT PLAN
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F.1. FINANCIARPLAN

ThemSCOA Regulations applied to all municipalities and municipal entities with effect from 1 July 2017.
Mandeni municipality has compiled its 2022/23 MTREF Budget transacting across all the mSCOA seven
segments in Version 6.6.1 as per MFMA Circular 115. Furthermore, we have ensured a seamless
integration of the Integrated Development Plan (IDP), Servicedbgland Budget Implementation Plan
(SDBIP) and Budget facilities into the core financial system as these documents create a point of
departurefor the transacting.

Mandeni municipality has tabled its mSCOA Draft Annual Budget & IDP for 2022/23 MTRBEGGH
classificatioframeworkandthe data string (IDPandBudget)will be uploaded to theLG Database
portal onthe 31stMarch 2022 immediatelgfter tablingat a CounciMeeting.

KZN291 Mandeni - Table A1 Budget Summary

2022/23 Medium Term
Revenue & Expenditure
Budget| Budget | Budget
Year | Year +1 | Year +2
2022123 | 2023/24 | 2024/25
Total Revenue (excluding capital 268 009 | 293 445 348 760| 309 163 | 327 992 | 327 992 | 337 020 | 356 700 | 379 398

transfers and contributions)

Description 2018/19( 2019/20 | 2020/21 Current Year 2021/22

Audited | Audited | Audited | Original |Adjusted |Full Year

R thousands Outcome | Outcome | Outcome | Budget | Budget [Forecast

Total Expenditure 258 420 | 283 370 [ 298 917 323 462 | 339 729 | 339 729 | 374 709 | 387 892 | 403 716
Surplus/(Deficit) for the year 49 455 28 514 91308| 22241| 26678 26678 1003 8444 17016

Capital expenditure & funds sources
Capital expenditure 237 694 | 254 468 | 272 457| 73920 79280| 79280 | 92131| 39636| 41334

Total operating revenue hadscreased by 2.8 per cent or R9.3 million for the 2022/23 financial year
when compared to the 2021/22 Adjustments Buddédr the two outer years, operational revenue will
increase by 5.8 and 6.7 per cent respectively, equating to a total revenue groRr#2of million over
the MTRERhen comparedo the 2021/22 financiayear.

Total operating expenditure for the 2022/23 financial year has been appropriated at R374,7 million and
translates into a surplus budget of R1.0 million. Operational expenditurénbesased by 10.3 per cent

in the 2022/23 budget and the outer years have increased by 3.5 and 4.0 per cent for each of the
respective outer years of the MTREF. The operating surplus for the two outer years steadily increases to
R17.0 million. The municipy has reprioritized its operational expenditure to be able to fund capital
expenditureandto further ensure cash backimgf reserves anéunds.

The capital budget of R92.1 million for 2022/23 has decreased by 1.2 per cent when compared to the
2021/22 Adjustment Budget. The capital program decreases to R39.7 million from 2023/24 financial
yearandthen increases i2024/25 toR41.3million.

The reduction is due to affordability in the light of the current economic circumstances. A substantial
portion of the capital budget will be funded from government grarntke balance will be funded from
internallygeneratedfunds fromcashbackingreserves.
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1.2. OperatingRevenud-ramework

For Mandeni Municipality to continue improving the quality of services provided to its citizens it needs
to generate the required revenuén these tough economic times strong revenue management is
fundamental to thefinancial sustainability of every municipalithhe reality is that we are faced with
development backlogs and poverfijhe expenditure required to address these challenges will
inevitably always exceed available funding; hence difficult choices havenhade in relation to tariff
increasesandbalancingexpenditures againgealistically anticipatedevenues.

TheY dzy A O A lelkiefvédigveriuei strategys built aroundthe followingkeycomponents:
f National¢ NB | &gdizhlngs &nanacroeconomigolicy;
1 Growthin the Municipalityand continuedeconomicdevelopment;

1 Efficient revenue management, which aims to ensure a 64 per cent annual collection rate for
propertyratesandother keyservicecharges;

9 The Municipality tarifincreases as approved by the National Energy Regulator of South Africa
(NERSA);

1 Achievement of full cost recovery of specific user charges especially in relation to trading
Services;

1 Determining the tariff escalation rate by establishing/calculating theeneie requirement of
eachservice;

 TheY dzy A O A PibpértyRate®dlicy approved iterms of the MunicipalPropertyRates Act,
2004 (Act6 of 2004)(MPRA);

1 Increaseability to extendnew servicesandrecovercosts;

 TheY dzy A O A InitigerkPbliéy@ndrenderingof free basic servicesnd

=

The Tariff policies of the Municipality.

Summaryof revenue classifiedy mainrevenuesource

KZN291 Mandeni - Table A4 Budgeted Financial Performance (revenue and expenditure)

2022/23 Medium Term

Description E 2018/19 | 2019/20 |2020/21 Current Year 2021/22 Revenue & Expenditure
. . . - ) .| Budget | Budget | Budget
R thousand Audited| Audited| Audited| Original [Adjusted |[Full Year |Pre-audit vear | vear +1 | Year +2

1|Outcome [Outcome |Outcome | Budget | Budget|Forecast |outcome | 5000/93| 2023724 2024/25

Revenue by Source

Property rates 2| 58 180 46 606 65 700 46 642 46 642 46 642 52 785 48 880 51 031 53 327
Serwvice charges - electricity revenue|2| 24 368 29 909 34 672 39 216 39 216 39 216 37 779 35 824 38 141 39 858
Service charges - water revenue 2 i i i i i i i i i i
Service charges - sanitation revenud 2 i i i i i i i i i i
Service charges - refuse revenue |2 8 911 8534 9 150 9 546 9 546 9 546 8 956 8 504 8 878 9277
Rental of facilities and equipment 170 204 101 130 170 170 147 178 186 194
Interest eamed - external investments 4893 6 819 6 454 4950 5500 5500 4 250 5700 5951 6 219

Interest eamed - outstanding debtors 13 851 11 830 4084 6 740 3740 3740 2 809 3747 3912 4088
Dividends received i i i i i i i i i i

Fines, penalties and forfeits 404 131 281 265 265 265 102 278 290 303
Licenses and permits 1133 762 800 695 660 660 711 692 722 755
Agency services i i i i i i i i i i
Transfers and subsidies 155 084 | 174 636 | 210 180 | 200 340 | 220 298 | 220 298 | 197 369 | 224 045 | 238 514 | 255 894
Other revenue 2
1015 1776 1378 640 1 956 1 956 1502 744 777 812
Gains i 12 239 15 961 i i i i i i i
Total Revenue (excluding capital 268 009 | 293 445 | 348 760 | 309 163 | 327 992 | 327 992 [ 306 411| 328 592| 348 402 370 728

transfers and contributions)
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Percentagegrowth in revenueby mainrevenuesource

KZN291 Mandeni - Table A4 Budgeted Financial Performance (revenue and expenditure)
2022/23 Medium Term Revenue & Expenditure

Description Rel Framework
. Budget Budget Budget
R thousand 1 A;“SStetd % Year % Year +1 % Year +2 %
udge 2022/23 2023/24 2024/25

Revenue by Source
Property rates 2
Service charges - electricity| 2
revenue
Service charges - water revenue | 2 T ) ) i ) ) ) T
Service charges - sanitation| 2 i ) ) ) ) ) ) ]

46 642 14.22] 48880 14.88 | 51031 14.65| 53327 14.38
39216 11.96| 35824 10.90| 38141 10.95| 39858 10.75

revenue

Service charges -refuse revenue | 2 9546 291 8504 2.59 8878 2.55 9277 2.50

Rental of facilities and equipment 170 0.05 178 0.05 186 0.05 194 0.05
Interest earned - external investments 5500 1.68 5700 1.73 5951 1.71 6219 1.68
Interest earned - outstanding debtors 3740 1.14 3747 1.14 3912 1.12 4088 1.10
Dividends received 1 T ) 1 T ) ) 1
Fines, penalties and forfeits 265 0.08 278 0.08 290 0.08 303 0.08
Licenses and permits 660 0.20 692 0.21 722 0.21 755 0.20
Agency services 1 T T 1 T ) ) T
Transfers and subsidies 220298 67.17| 224 045 68.18 | 238514 68.46| 255894 69.02
Other revenue 2 1956 0.60 744 0.23 777 0.22 812 0.22
Gains i i i i i

Total Revenue (excluding capital 327992 10094 328592 100%]| 348 402 1009 370728 1009
transfers and contributions)

Operating grants and transfers totals R224.0 million in the 2022/23 financial year and steadily increases
to R255.9 million by023/24.Note that there is an increase of 1.7 per cent for the 2022/23 financial

year and the yeaon-year growth is 6.5 per cent and then increase to 7.3 per cent in the two outer
years. The following table gives a breakdown of the various operatingggaau subsidies allocated to

the municipalityoverthe mediumterm:
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