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REVISED ANNUAL REPORT TEMPLATE

The purpose of this revised Annual Report template is to address the need expressed by a number of
municipalities for assistance in the preparation and development of improved content and quality of
Municipal Annual Reports. This template provides an update to the MFMA Circular No. 11, issued in
January 2005.

This template gives effect to the legal framework requirement, concepts and principals espoused in the
White Paper on Local Government and Improving Government Performance. It reflects the ethos of
public accountability. The content gives effect to information required for better monitoring and evaluation
of government programmes in support of policy decision making. The template provides an improved
overview of municipal affairs by combining the performance report data required under Municipal
Systems Act Section 46 with annual report data referred to in that Act and in the MFMA.

The revised template makes its contribution by forging linkages with the Integrated Development Plan,
Service Delivery and Budget Implementation Plan, Budget Reforms, In-year Reports, Annual Financial
Statements and Performance Management information in municipalities. This coverage and coherence
is achieved by the use of interlocking processes and formats.

The revised template relates to the Medium-Term Strategic Framework particularly through the IDP

strategic objectives; cross cutting nature of services offered by different spheres of government,

municipal service outcome indicators; and the contextual material as set out in Chapters 3,4 & 5. It also

provides information on good management practice in Chapter 4; risk management in Chapter 2; and

Supply Chain Management in Chapter 5; and addresses the Auditor-Gener al 6 s Re pvithr t , dea
Financial and Performance Management arrangements in Chapter 6. This opens up greater possibilities

for financial and non-financial comparisons between municipalities and improved value for money.

The revised template provides information on probity, including: anti-corruption strategies; disclosure of
financial interests by officials and councillors; disclosure of grants by external parties, disclosure of loans
and grants by municipalities. The appendices talk to greater detail including disaggregated information
on municipal wards, among others. Notes are included throughout the format to assist the compiler to
understand the various information requirements.

The financial years contained in this template are explained as follows:

Year -1: The previous financial year;

Year 0: The financial year of reporting;

Year 1: The following year, mostly requires future targets; and

The other financial years will follow a similar sequence as explained above.

= =4 -4 -4

We wish to express our gratitude to the members of the Annual Report Reference Group, consisting of
national, provincial and municipal officials for their inputs and support throughout the development of
this document.
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CHAPTER 1

i MAY OR #GREWORD AND EXECUTIVE SUMMARY

COMPONENT A: MA'Y OR §@REWORD

It is with great pride and a deep sense of responsibility that | present the [202425)i1al
Report for the Mandeni Municipality. This report is more than a summary of proj
financials, and statistics it is a reflection of our collective efforts, community resilien

and the progress we have made together over the past year 2024/25.

It was a year of both challenges and achievements. We have continued to navigate a cl
economic landscape, addressed critical infrastructure needs, and made significant str
areas such as sustainability, public safety, and community engage@antommitment to
transparent governance, fiscal responsibility, and inclusive deemaking remains steadfas
The 2024/25 financial year marks the fourth year of the cycle of the Integrated Develoy
Planning fiveyear cycleln our endeavoiin eradcate poverty and undedevelopment anc
improve the quality of life for our community, the directive of Mandeni Municipality is
unique to the broader mandate given to local government by South African Constit
reflected in chapter 7 which is loogbvernment. The only uniquenegge have are different
legitimate expectationsof our citizen. Furtherchapter10

of the constitutionthat is publicadministrations195(d)statesthat services musbe provided
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impartially, fairly, equitable and without bias therefore Mandeni Municipality rem:
committed to democratic governance to ensure that our short, medium, and-terrg

strategies, priorities, and plans are implemented effectively effidiently.

Therefore,as the Municipalityve are committedo render required services to communiti
such as transformation angell-beingof the lives of our people, clean governance as we
implementing creative and innovative ways to ensure that our service delivery target
effectively and efficiently achieved. This report will highlight the municipal perform

considering six muicipal Key Performance Areas.

ThisincludesMunicipal Transformation and Institutional development, Basic Service Del
Local Economic Development, Good governance and Public Participation, Financial

and Management and Spatial Rational and Environmental Management.

The municipality in 2024/25 financial year strived to function and provide essential se
such as water, sanitatiomlectricityand solid waste removatheseare imperativeservices
as enshrined in RSA constitution under bill of rights. Mandeni Municipality planned s

projects such as electrification, roads, solid waste and recreational facilities.

The municipalitensureghe safety of the community is prioritized through the installation
the streetlights, that were provided on P415 & P459 in ward 3, as well as Khenana in M
phase 2 in ward 10.

The safety of the community is prioritized through the construction of 25 sypesups in
various wards, as well as the installation of 30 road signs in wards 3,7,13,14&15. {
municipal rural roads were rgraveled in various wards to ensure that there is

improvement of community infrastructure. This has reinforced the Batho Pele Princip
which local government ought to prioritize. The municipality improved enormously in
infrastructure where the targedf 2700 squarenetersof potholesmaintained was set at th¢

beginning of the FY and achieved with 3834.47 squaeters

In the aim of the communitymembersof Mandenito ensureaccesgo roads,320kilometers
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of gravel roads maintained were targeted at the beginning of the FY. The target was exg
and 33.2 km was achieved in all wards. The municipality ensured drainage systems
channeledoroperly trough the municipalitassociated upgrade oftormwater in Sundumbi
in ward 13 phase 1 and ward 13 phase 2& ward 14 white city section. The construc
Mandeni DLTC as one of the catalytic praggecurrently the Togtructure is 100%ractical
completion however, there are some minor challenges thatreveaised by the Departmer
of Transport such as compliance with a certain DOT standhce the final completiof

certificate has not been issued.

The RSA Constitution under the Bill of Rights, section 24 environment, states that ev
has the right to acquire an environment that is not harmful to their health or-veithg. It is
for that reason that the municipality performed weekly waste cdltat in businesses an

community households in all 18 wards. The collection commences from Monday to Frig

The annual target of 261 collections was achieved. However, there are serious chal
surrounding the overall cleanliness of Mandeni. Therefore, this was combatted throug
provision of 30 skip bing all wards. To aid the cleanliness artiness ofthe Mandeniarea,
110 wheelie bins wergrocured, and a target of 16 cleanp campaigns was set in th
beginning of the FY, however, a-fibnthly clearnup campaign was conducted in the 2024

FY. In addition, 07 brush cutters were procured to ensurectbanliness itMandeni.

The municipality ensured the cleanliness of Mandeni through the target of 7 100 458 m?
cutting. An actual of 9 876 521 m2 was achieved. The municipality ensured that everyo
the right to an environment protected for the benefit of present antlihe generations where
conservation is promoted. This is highlighted through the achievement of Arbor M

Celebration on the 11th of September 2024.

The RSA Constitution in Sectidé states that everyone has the right to adequate housi
Themunicipalityensureshat reports on housingdeliveryaretabledto the Municipal Council

and EXCO as well as ensuring that the Housing fswonducted at éimeously.
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The RSA 2 y & (i A sedzdnA29, ¥t&es that everyone has the right to basic educa
Considering this right, on the 24th of Jan 2025 ,10 Library computersprecered.The

municipality ensured that citizens in rural areas had access to education.

156 EPWP patrticipants on various EPWP programs (Zimbajnele recruited and
adzadFAYSR® 17p {aa9Qa {dzLJL2NISR ovdz O]

Local Economic development was prioritized.

Youthful drivers and education programmes were conducted ensuring the empowet
and upliftment of Mandeni youth. Furthermore, 2-@nnual programmes to suppoitouth
Council and Ward Youth Forums were conducted. The importance of employme
always been the cornerstone of all planning in the municipality. Therefore, 506 jobs ci
through the implementation of infrastructure projects and Expanded PulWorks

Programmes were targeted for the 2024/25 FY. 864 was the actual achieved.

The municipality also maintained its consistency in terms of ensuring that the comp
of the PMS Assessment tools and PMS Documents, as part of the requirements

Provincial COGTA was submitted timeously with competence being noted.

Municipal staff were also upskilled during the 2024/25 FY with officials undert
minimum competency training as well as training in their specific fields through

utilization of the Workplace Skills Plan (WSP). Mandeni Municipality will ensurertbatf
its valuable resources, i.e. its staff, is highly valued and supported. Training, pe€
development, careepath, talent management, coaching, mentoring, Individ
Performance Management and Employment Assistance Programmes are some

spedfic interventions that will need to be enhanced.

In terms of governance, the municipality ensured that the Audit Committee
Performance Audit Committee and the MPAC were fully functional and achieved

legislative mandates.

The municipality has successfullymanagedto conduct all IDP roadshowsand has
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successfully drafted and adopted the full IDP which includes all relevant stakeholders
the requirement set forth in the Municipal Systems Act as well as the Municipal Fil

Management Act.

Under Municipal Financial Viability and Management, the municipality ensured comp
through the submission of all monthly reports, section 72, section 52 (d) to all relg
stakeholders such as National Treasury, COGTA, etc. The adjustment budglsbwailsled

to ensure that the smooth operation of projects was conducted.

As the municipality, we, as ever, understand the importance of maintaining a succ
financial system. In this regard, we have ensured thatddéX@entof our creditors are pai

within 45 days.

In terms of the municipal financial status, the ratio of cash and cost coverage sustaing
targeted atl:3 months. The municipality achieved 1:4 montlhke municipality performe
well with the expenditure of INEP with 100% achieved. 100% obtieeational budget wa
spent,up t0 94%. Both MIG and Library grants were also achieved with an actual of
The municipality is still battling to harnessertime, especidly basic service deliver

departments, such as Technical and Community services, howeyenechanism is on
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planning stage, which will reduce the overtime.

1 would like to reiterate the support of the council working in conjunction with the
administration of the municipality in transforming the lives of our people, by
implementing practices of good governance, working with integrity, honesty, and
transparency, and maintaining a financially viable organization that delivers on its

promises of quality service delivery to all people residing within Mandeni Municipality.

"A LA

Mr. T.P Mdlalose

Honorable Mayor
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COMPONENT B: EXECUTIVE SUMMARY

1.1. MUNICIPAL MA N A G E R®/ERVIEW

MUNICIPAL MA N A G E RO¥ERVIEW

COMPONENB: EXECUTIVEUMMARY I

MUNICIPAIa ! b ! D 9QWBRVIEW

It iswith commitmentto transparencyaccountability and continuousimprovementthat |
present the Annual Report of the Municipality for 2024/25 financial year. The Annual R
is a legislativerequirementin terms of the Municipal FinanceManagementAct

(MFMA)and MunicipalSystemdAct (MSA) servingasa keyoversight instrument tassess

0KS YdzyAOALI f AG@dQa LISNF2NXI YOS Ay R ShdA
executing its strategic objectives as outlined in the Integrated Development (H)&). It
is imperative for me extend my gratitude, by thanking the staff, councillors, members @
communities and various stakeholders for the support and commitment shown in 202

FY.
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This report provides an integrated reflection of our Mandeni Municipality performat
service delivery achievements, financial management practices, and governance outc
It outlines the progress made in meeting our Key Performance IndicatidRs), the
implementation of capital projects, and the extent to which our administrative i

operational systems have supported effective service delivery.

Despite the constraints experienced during the 2024/25 FY, such as financial preg
operational limitations, and external soegzonomicconditions,the municipality remained
committed to improving service delivery and advancing developmental priorities.
report highlights areas where significant progress has been made, such as infrastr
development, community service improvements, and goveoggaenhancements. It als
candidly acknowledges shortcomings and areas needing intervention, as pamro
dedication to strengthening internal controls, financial discipline and performg
management. The Municipality achieved several service delivery goals as well as su

and managedhe unqualified audit opinion witfindings.

Through this Annual Report, Council and the community are provided with a comprehe
account of how public resources were i, what value was derived, and how tf
municipality intends to address identified challenges going forward. The insights cont
herein form a basis for constructive oversight by the Municipal Public AccQamtsnittee
(MPAC) Council,and the public, and will guide the refinement of our future plans and
budgets.

As the Municipal Manager,| affirm the | RY A y A & GoMiniiim&n2ty” &léiancinggood

governance, enhancing institutional performance, and ensuring that the munic
continues to meet its developmental mandate.
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We remain focused on improving servigectiveness, building financial sustainability, a
fostering a responsive administration thatioritizescommunity needs.
This report originates from the approved Municipal Strategic Objectives and Se
Delivery and Governance Priorities as contained in the approved Municipal Integ

Development Plan.

The Municipality ensured that following significant objectives were effectively

efficiently met.

x To ensure that financial management remained a core priority throughout the y
The municipality continued to work toward enhancing revenue collection, tighte
expenditure controls, and improving audit outcomes through strengthened inte
controls and compliance measures. While progress has been made, we recdbaiz

sustained effort is needed to build losigrm financial sustainability.

x To ensure that administration and Political leadership rendered services with spe
the Municipal Strategic approach and direction and further solicit new ideas and i

in advancing the Municipal Mandate of quality and sustainable sedatreery.

x  To improve monitoring ,verification and evaluation method for sustainability f
creatingthe synergybetweenMunicipalityfunction andbatho pele principles suclas

courtesy andservice standard.

x To acknowledge successes and failures or challenges and thus review the strate

effort to maintain focus by the Municipality in attainment of its letggm vision.

x To take stockof progressmade in implementingthe Municipal FiveYear Strategic
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Document(IntegratedDevelopmentPlan)

x  To monitor and modify key service delivery focus areas for the remaining perioc

term of office of Council.

x The Municipality ensured that their staff embarked on transparency
accountability through the cascading of individual performance management. Thi
ensured that each employee has taken full responsibility for their agirations and
duties. Hence, the Corporate Services department has appointed an IPMS C

which is fully functional during 2024/25 financial year.

x  The municipality has ensured that technology has been integrated with PM
minimize costs by introducing an-RMS System. This system is paless and
acceleratesoperational delays. The system has transformed the way performe
information is planned, monitored, reported, and reviewed, contributing to bet

governance and improved organizational effectiveness.

x Enhanced monitoring and evaluation approach by ensuring that several compl
measures during the024/25 financialyear were taken into consideration. This w
through compliance of all stakeholders, through submission of Annual Report,
Assessment tool, C88 Reporting template, section 72 reports, as well as 3

performance report as per s46 MSA.

x Toensurethat the MunicipalStrategidBusines#®lan(IntegratedDevelopmentPlan)
is in keeping with the new Strategic Development Agenda and new Legislative
Frameworks hence credible and remain the main delivery mechanism for Quality

Service Delivery.

x RSA constitution under bill of rights S24 states that everyone has the rightgjtare
the environmentthat is not harmfulto their wellbeingthereforeit is for that reason

that the Municipalitycontinuesto striveandfunction essentiaservices tahe

community.
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x As the Accounting Officer of the municipality, | also ensure that the relevant legisl
such as RSA Constitution and MFMA, MSA etc. are implemented accordingly. §
124 of the MFMA in conjunction with section 219 of the Constitution, stated that
disclosure concerning councilors, directors, afficialsmustbe includedto the AFS
of the municipalitywhich contain the information of salaries, allowance and bene
of political officer bearers and councilors of the municipality. Those bene
allowance and salaries are crafted within the upper limits of the framework that

section 219 of the Catitution.

The senior management still remain with all six posts filled during 2024/25 financial
Mandeni municipality works coperatively in terms of sharing information with sect
departments such as COGTA. COGTA assesses and guides the municipalitytadrith
municipal operations. Provincial and national treasury activities such as assessing §
72 reports (budget and miglear) have also occurred before the 25th of January, du

each financial year.

Departments such aagriculture, homeaffairs, Social Welfare and Hum8ettlement visit
various wards to provide services through OSS programmes (Operation Sukhuma §
Grants are provided by Human Settlements to build RDP houses. As section 26

Constitution states that everyone has the right to access adequate mgusi

The strategic planning session with our council has resulted in a service delivery plan
is already being implemented in all 18 wards in Mandeni. The plan is not an overnig
but a short,mediumand longterm to ensure that all communitiewithin the Mandeni

Municipal area have basic essential services.

Establishment of the Mandeni Municipality is as a category B Municipality. This

municipality that shares municipal executive and legislative authority in its area.

The Municipality approved bylaws in order to guide the community to conduct t

businesses.
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As the accounting officer of the municipality, one must address projects which highlig
educational approaches. This was through the procurement of a mobilehmarnie library

to ensure that everyone hasccesgo education in the community of Mandeni.

The procurement of several plant equipment during the financial year has solidifiec
objectives of ensuring the community has access to roads which are gradethigriights

the Batho Pele Principles of service delivery.

As the Accounting Officer, | hawssuredthat the municipal financial status, ratio of cas
and cost coverage sustained was targeted at 1:3 months. Nonetheless, the munic
achievedl: 4 months. Thisisacommendableachievemenfpointingto the financial status
of the organization. The expenditure of INEP and Library Grant was achieved at 10
the operational budget was spenthe municipal had also managedachieved 1086MIG

which was commendable performance.

It is admirable to note the improvements in relation to our spending and expendi

patterns, but we need to do more. The existent excuse of lacksafurcesmight be a
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sincere one, but the key questio_n is how efficiently we use the resources at our dl_sposal.'
It is clear from this annual report that we are moving in the right direction, although not
there yet. It is of principal importance to synchronize our quarterly plans with quarterly l

targets to achieve our broader goals of an effective and efficient Local Municipality

The municipal overall performance because of these challenges remained satisfactory
but all efforts shall be put in place to ensure that there is improved level and quality of

service delivery to the Community with high level of speed.

Yours Faithfully

Municipal Manager
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‘MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

1.2. MUNICIPAIFUNCTIONS OPULATIONND ENVIRONMENTADVERVIEW

INTRODUCTIONO BACKGROUNDATA

Mandeni Local Municipality is located along the northern coast of KweXatal
approximately 50km north of eThekwini Metro and south of the uMhlathuze Municipality. It
lies along the N2 National and Provincial corridor, as well as the +sorith rail lirk
connecting the economic hubs of Durban and Richards Bay. As such, the municipality is
strategically located to provide services and derive economic benefits from these economic
hubs. Mandeni Local Municipality is one of the four (4) local municipaliiegsmake up the

iLembe District. The other local municipalities are KwaDukuza, Maphumulo and Ndwedwe.

Mandeni Municipality covers approximately 545.48km2 and is made up of 18 Electoral Wards.
The municipality is predominantly rural in character, with Ingonyama Trust land accounting for
the majority of its land mass. There are four Traditional Council @rdlagi KAy (1 KS YdzyA O

area of jurisdiction, namely:
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Mandeni Local Municipality has excellent regional transportation linkages with the national
road¢ N2¢ serving the province, the two major ports of Durban and Richards Bay, the railway
line which serves as an important link between the ports as well asihterland parts of

South Africa and the airportsboth existing and proposed, including the Isithebestrip.

The identification of the eThekwhiiMhlathuze Corridor places Mandeni Local Municipality in
an advantageous position as it is located in between these two municipalities. It stands to

benefit hugely from economic activities that will accrue as a resuhisfinitiative.

Mandeni Local Municipality also functions as an important service center for a substantial rural
hinterland which lies to the west beyondthe eNdulinde Hills. There are no other service

centers in the tribal areaand thereforethe urban center oMandeni servess an important
SUbNBIA 2yt &ASNBAOS OSYiGSNI F2NJ KS waklR2g O2N
O2NNAR2NID |f2y3 GKS O2lFaded alyRSYA Aa Ay Tl O
development corridor and the shadow corridor ofoyerty meet, and hence the

acknowledgement of its potential in the Provincial Spatial Framework.

Mandeni Local Municipality is made up of 18 wards. There are four Traditional Authorities

namely, iNkosi uMhlongo, iNkosi uMathonsi, iINkosi uMcambi and Nkosi uNgcobo. The
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majority of the land within the municipality is owned by Traditional Authorities. Some of the
wards fall within these Traditional Authorities, such as Ward 1,2,8, and 9 which fall under
Macambini Traditional Authority, ward 6,11, and 16 falls under eLargawlitional Authority

and ward 5,7,12,13,14,15 and 17 falls under the Mathonsi Traditional Authority.

Informal settlements with limited to no facilities or infrastructural services occur on the
periphery of the developed areas and within the Isithebe Industrial area and Sundumbili
Township. This is also evident in the periphery of the -esthblished Sungmbili Township

and Mathonsi tribal authority area eastwards of the hinterlaMilage centres such as Wangu

in the west and Nyoni in the nortbastern side comprise of commercial and service

development in the two tribal authorities of Mathonsi & Macamibi

The Mandeni Municipality is strongly committed to develop its character as an area of scenic
beauty and strong developmental contrasiss a potential and growing tourist destinatioi,

will enhance its visual and aesthetic appeal. The municipality aims at improving physical and
functional integration by establishing a functional town center. The Mandeni municipality aims
at increasing economic efficiency of the Municipal area and emguhat there is improved

investor confidence therefore attracting medevelopment to occuwithin the area.

COMMENTONBACKGROUNDATA

The key findings were derived from Census 2022 conducted by Stats SA . Some of the
data/information that was obtained is used for comparison purpose. The table below
illustratesthe population,sexanddependencyratio. Thefindingsillustrate demographic
profile from the national to local level (Mandeni Municipality).
Tablel.3.1PopulationDetails

Indicator Sublndicator Population % of population
Population Population 180939
Population Young(0-14) 55095 30%
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Composition Youth (15-34) 64900 36%
Adults (35-64) 52223 29%
Elderly(65+) 8702 5%
Male 85891 47,5%

Gender
Female 95049 52,5%

Male Female

0¢4 9893 9848

5¢9 8595 8673

10¢ 14 8872 9232

15¢ 19 7883 8022

20¢ 24 7719 7959

25¢ 29 8317 9044

30¢ 34 7790 8166

35¢ 39 6874 7525

40¢ 44 5230 5768

45¢ 49 4089 4543

50¢ 54 2976 3821

55¢ 59 2645 3952

60¢ 64 1970 2830
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65¢ 69

1430

2086

70q 74

819

1624

75¢ 79

447

833

80¢ 84

202

570

85+

139

552

85+
30-84
7579
70-74
65-60
60-64
55-50
50-54
4549
40-44
3539
30-34
2529
20-24
15-19
10-14

5-9
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VISION ‘L‘j

“TO BE A RELIABLE PEOPLE CENTERED AND SUSTAINABLE

ECONOMIC HUB BY 2030” ’ \
— e

MISSION

We will achieve our mission by:

¥ Continuously striving for better
Excelling all key processes of Service Delivery.
Continuously listening and responding to our communities

and all stakeholders.

VALUES

|1.3 SERVICBELIVER®VERVIEW |

SERVICEBELIVERMWNTRODUCTION

The Technical Services Department (TSD) is primarily responsible for the maintenance,
upgrade andprovision of new municipahfrastructure assets and servidelivery. It consists

of the following divisions:

wTechnicaAdministration/Planningind Projects(PMU);

wRoadsand StormWater Repairsand Maintenance.

wParksVergesand OpenSpace#Maintenance.
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wMunicipalBuildingsRepairsand Maintenance(Works);

wElectricityDistribution; Streetlighting;installationsand MechanicaWorkshop.

The municipality has initiated a process towards the establishment of a Programme
Management Unit (PMU) to create sufficient capacity within this department and reposition
the municipality to deliver sustainable infrastructural services. The PMU will ¢senpf
appropriately qualified, skilled, and experienced personnel. It will manage all major capital
projects, bring expertise, develop systems and procedures and transfer skills and knowledge

to municipal staff to leave behind a well capacitated unit ait.e

Mandeni Municipality holds Infrastructure Development Summit started in November 2013 to
bring together all relevant stakeholders from varying sectors of society to engage and discuss
the infrastructure related challenges facing the municipality and idgmossible solutions.
Solutions were identified; programs and action plans were developed to help the municipality
to achieveits true potential. The recommendationshave been incorporated into the

organizational strategy.

COMMENTON ACCESSOBASICSERVICES:

All formal households have access to basic civil engineering services. Informal areas within the
urban edge have been provided with a minimum level of basic services since 2007. The
provision of services to the informal areas is because of-tutzn migation and newfamily
formation which makes planning difficult. An assessment is made annually to determine the
backlogs to be addressed based on available funding. Theft and vandalism disrupt the

provision and maintenance of services.

Even though Council is placing great emphasis on securing the financial sustainability of the
municipality, this is not being done at the expense of services to the poor. The section on Free
Serviceshowsthat the amount spenton FreeBasicServicesand the revenuecost of
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free servicegrovidedby the municipalitycontinuesto increaseln addition,the municipality
continues to make progress in addressing service delivery backlogs.

1.4 ORGANISATIONAIEVELOPMENJVERVIEW

ORGANISATIONAIEVELOPMENAERFORMANCE

The Organizational development function falls under the Human Resource Section. Its main
objectives are: To manage organizational design and business modelloglicate culture
and change management, administer job descriptions, job evaluation systemagement,
and to develop and maintain an effective employee performance appraisal system and awards

process.

The organizational strategiperformance, howevergsits in the office of the Municipal
Manager, with functions of providing Strategic Scorecard provides the Council with a
measurable tool enabling them to fulfil their oversight role in overseeing strategy
implementation and consist of the following keesients:

1 StrategicOutcomes

1 StrategicKeyPerformancdndicators

1 Strategicprojects

This document, the Mandeni Municipality Employment Equity Plan (EEP) is prepared in
O2ye2dzyOllA2y 6AGK (GKS NBIldZANBYSyGta 2F GKS 9Y
referred to as the Act, the associated Regulations and Codes of Best Practice EPhe (E
addresses all aspects of Affirmative Action measures defined by the Act, to redress the
disadvantages in employment experienced by designated groups to ensure their equitable

representation in the albccupational levels and levels in the workforce.

The Mandeni Municipality Employment Equity Plan (EEP) which covers the period of 2012 to
2018 is prepared in conjunction with the requirements of the Employment Equity Act 55 of

M p pher@inafter referred to as the Act, the associatedRegulationsand Codesof Best
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Practice. The (EEP) addresses all aspects of Affirmative Action measures defined by the Act, to
redress the disadvantages in employment experienced by designated groups to ensure their

equitable representation in the aticcupational levels and levels imet workforce.

1.5.STATUTORANNUALREPORPROCESS

The Municipal Finance Management Act No. 56 of 2003, Chapter 12, prescribes that every
municipalitymust prepare an annual report in accordance with this Chapter. The council of a
municipality must within nine months after the end tbie financialyear deal with the annual
NEBLRZ2NI 2F GKS YdzyAOALIfAGE YR 2F |yeé YdzyAOA
control in accordance with section 129. The purpose of an annual report is
1. to provide a record of the activities of the municipality or municipal entity during the
financial year to which the reportlates.
2. to provide a report on performance againstthe budget of the municipality or
municipal entity for the financial year; and
3. To promoteaccountability tathe local community fothe decisionamadethroughout
the year by the municipality anunicipality.
3.1 Theannualreport of municipalitymustincludec
3.2 the annual financial statements of the municipality, and in addition if section
122 (2) applies, consolidated annual financial statements, as submitted to the
Auditor-General for audit in terms of section 126 (1);
3.3 the AuditorD Sy S Milidft @ort in terms of section 126 (3) on those
financialstatements;and
3.4 The annual performance report of the municipality prepared by the

municipality in terms of section 46 of the Municipal Systems Act.

29 |



The accounting officer of a municipality must prepare the annual financial statements of the
municipality and, within two months after the end of the financial year to which those
statements relate, submit those statements to the Audit@eneral for auditing and the
accounting officer of a municipal entity must prepare the annual financial statements of the
entity and, within two months after the end of the financial year thigh those statements
relate, submit those statementsto the parent municipality of the entity and the Auditor-
General for auditing. The Audit@eneral must audit those financial statements and submit
and audit report to the accounting officer of the migipality or entity within three months

of the receipt of the statements.

The mayor of a municipality must, within seven months after the end of the financial year,

table in the municipal council the annual report of the municipality and of any municipal entity
dzy RSNJ G KS YdzyAOALJ f AG&Qa &2t ScipaliydmdskebnsideR O2 v (i
the annual report of the municipality of municipal entity, and by no later than two months

from the date on which the annual report was tabled in council, adopt an oversight report

O2y Gl AyAy3 O2dzy OAf Qa OvRichYh8sYirickide 2 sfateinéhBwhéthéry dzl f
the councH

1. Hasapprovedthe annualreport without reservations;

2. Hasrejectedthe annualreport; or

3. Hasreferred the annualreport backfor the revision of those componentsthat can be

revised.

To give effect to the above legislative requirements, Mandeni Municipality adheres to the
table above to ensure the communities of Mandeni Municipality can view the conterttgeof
Annual Report on time; the table serves as a strict and legislated guide.

The Mandeni Municipality in 20225 Financial Year acquired an unqualified audit with

matters/findings.
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Municipality has developed comprehensive interventions to address these challenges and will
be monitored through relevant structures, which is attached in terms of circular 6Bef
MFMA in chapter 6.
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CHAPTER 2

I GOVERNANCE

INTRODUCTION TO GOVERNANCE |

l CHAPTER I

INTRODUCTIONO GOVERNANCE

The nature of governance within the Municipality is such that it is spread in four major
components with various structures exercising some authority and accountability in
various levels. The following depicts the governance components:

1 Political Governance Structure, this governance structure deals with the
political governance of the Municipality through Political Office Bearers,
Council, Committees;

1 Administrative Governance Structures, this governance structure ootiher
hand focuses on the administration and management of the Municipality is
vested in the Municipal Manager who is the Accounting Officer. The Municipal
Manager is assisted by the Senior Management Team of the Executive
Managers. The Municipal Manages itasked with the establishment,
development and management of sound and effective municipal
administration;

1 Intergovernmental Relations, the Executive Mayor is the custodian of the
intergovernmentakelationsfora. Thereare variousstructuresthat havebeen
establishedat the localand provinciallevelto promote engagement between

Municipalities, Sector Departments, State Entities, and etc;
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1 Public Accountability and Participation, the Mayor assisted by the Municipal
Manager is responsible for the community engagement and participation in
the affairs of the Municipality, such as IDP, budget processes, public
meetings/Mayoral Izimbizo, etc;

1 Corporate Governance, the Municipal Manager assisted by Senior Managers is
responsible for the Corporate Governance of the Municipality. This entails risk
management & antcorruption and fraud, internal audit, Supply Chain
Management, Oversight CommitteesPolicies and Blaws, integrated

reporting, etc.

2.1. POLITICAANDADMINISTRATIMVEOVERNANCE

INTRODUCTIONOPOLITICAAND ADMINISTRATIVGOVERNANCE

Political & administrative governance at Mandeni Municipality comprises of the
elected councillors and the respective senior managers and the way they actually work

together on a dajto-day basis in order to achieve organizational goals

Thepolitical governancef the Municipality is derived from the Constitution of 1996
which directs in Section 151 (3) that the Municipality has the right to govern on its
own initiative, the local government affairs of the local community. The legislative and

executive authority of thévlunicipality is vested in the Municipal Council.

The Municipal Systems Act Chapter 7 SectiecBb@irects that the Municipality must

within its administrative and financial capacity establish and organize its
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administration in a manner that would enable the Municipality to respond to the
needs of the community, facilitate the culture of public service and accountability. The
Administration of the Mandeni Municipality under the stewardship of the Municipal

Manager who exercises the administrative governance of tkenicipality.

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

In compliance with Section 151(3) of the Constitution, Section 53 of the Systems Act
(Act 32 of 2000) and the Municipal Structures Act (Act 117 of 1998) Mandeni

Municipal Councigovernthe local government affairs of the local communaty its

own initiative. The roles and areas of responsibility of each political structure and each
Political Office Bearer of the Municipality and of the Municipal Manager is defined and

adhered to accordingly.

The Political Leadershgd the Municipality comprises of elected Councillors through
both the Ward System and Proportional Representation, is led by the Mayor. On the
other side the Administration of the Municipality is composed of Executive
Management appointed in terms of Section 56dab7 of the Municipal Systems Act

as amended. The Municipal Manager is the head of Administration. In order to realise
the Constitutional mandate of the Municipality these two components, including the

Community have to wak together.

2.1 POLITICAL GOVERNANCE



COUNCIL

The Council performs both legislative and executive functions. It focuses on legislative,
oversightand participatory roles, and has delegatedits executivefunction to the

Mayor and the Executive Committee. Their primary role is to debate issues publicly

and to facilitate political debate and discussion. Apart from their functiass
decisionmakers,councillors are alsactively involved in communitwork andthe

various social programmes in the Municipal Area and through the ward committees
established in each of the 18 wards.

¢CKS YdzyAOALI fAGEQA LREAGAOFE T FFIFANR | NB
(EXCOneadedby the mayor.Thereare different Portfolio Committeeseachheaded

by a member of the Executi@mmitteeestablished to ensure effectivgovernance.

EXECUTIVEOMMITTEE

The Honorable Mayor of the Municipality, assistedby membersof the Executive
Committee, heads the executive arm of the Municipality. The mayor is at the centre
of the system of governance, since executive powers are vested in him to manage
day-to-day affairs. This means that he has an overarching strategic and political
responsibility. The key element of the executivemodel is that executivepower is
vested in the mayor, delegated by the Council, as well as the powers assigned by
legislation. Although accountable for the strategic direction and performance of the

Municipality, the Mayor operates in concert with the Executive Committee.
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HIS WORSHIP: THE MAYOR ClIr. T.P Mdlalose

The Mayor is the leader of the council and has a number of
roles which are both legislative and functional. The
legislative requirements are outlined in Section 73 and 73AA
of the Local Government Act 1989.

The LG Act states that the functions of the Mayor of a
Council include:

A - Providing guidance to Councillors about what is
expected of a Councillor, including in relation to the role of a
Councillor under section65, and the observation of the
Councillor - -Conduct Principals and the Councillor Code of
Conduct under section 76B, 76BA and 76C
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A - Acting as the principal spokesperson for the
A Supporting good working relations between

A - Carrying out the civic and ceremonial duties of the

Council
Councillors

Office of the Mayor

MAGWAZA

HISWORSHIPFTHEDEPUTWIAYORCIIr.B.L

The Executive Deputy Mayor exercisg
the powers and performs the duties o
the Executive Mayor if the Executive
Mayorisabsentor not availableor if the
office of the Executive Mayor is vacan

Clir.P.MSishi

Clir.B.AMchunu
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Clir.B.LMagwaza Clir.S.2Mdletshe

ClIr.M.Shelembe

PORTFOLICOMMITTEES

Section 80 committees are established to advise the mayor on policy matterargnd

other matter to be considered by the Mayor. They are assigned to special&e in

specific functional area of the Municipality and can only make decisions on specific

functional issues if delegations have been granted to them. They are appointed by

Council and the Chairperson is appointed by Council.

The municipal administrative departments report to council via EXCO through its

Portfolio Committees of relevance in terms of the kagas for performanceThe

following are the portfolio committees that have been established:

1
1

CommunityServiceand PublicSafety

Economid®evelopmentlanningand HumanSettlement

Budgetand Treasury
InfrastructureDevelopmentand TechnicaBervices

LocalPublicAdministrationand HumanResources
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1 SpeciaProgrammes

Section 79 committees are permanent committees appointed to advise the Municipal
Council. Council established the Municipal Public Accounts Committee (MPAC) to
perform an oversight function on behalf of Council over the executive functionaries of
the Cound. MPAC inter alia serves as an oversight committee to make
recommendations to the Council when it adopts the Oversight Report on the Annual

Report in terms of section 129 of the Municipal Finance Management Act.

RULESOMMITTEE

This committee is normally chaired by the Speaker of Council and is normally
composed of Chief Whips of all political parties represented in Council and other
members that Council may add.
Termsof Reference

1 Lookat the implementation of CouncillorCodeof Conductand adherence

thereto

1 Lookat the implementationof CouncilRulesof Orderand StandingOrders

1 AdviseSpeakerandCouncilon mattersneedingattention

1 Lookat CounciDressCodeandother mattersrelatedto councilactivities.

1 Advise the Speakerand Councilon matters requiring disciplining of

councillors when Rules and Standing Orders are broken.
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1 Advise the Speaker and Council on the appointment of Ad Hoc committees
when need arises
1 Regularlyeportsto Councilon its work and activities.

1 Regulatdnternal Functioningof Councilandits committees.

AUDITCOMMITTERNDPERFORMANGRUDITCOMMITTEE

In terms of section 166(2) of the MFMA, Council has an Audit Commaittézh is an
independent advisory body which must advise the Municipal Council, the political
office-bearers, the accounting officer and the management staff of the Municipality,
on matters relating to:

1 Internalfinancialcontrol.

1 Riskmanagement.

1 Performancananagementand

1 Effectivegovernance.

COUNCILLORS

Councilors are elected by the local registered voters in terms of the local segment of
GKS +20SNna w2ttt (G2 aSNBS || LINBSRSUSNNXYAYSR
representatives of their respective constituencies. Mandeni Local Municipality has a

total of 35 seats.Eighteen(18) of these seatsare allocatedto ward councilorswho



are elected by each of the eighteen wards. Another seventeen(17) seats are

allocated top parties through the proportional representation system of elections.

ALLOCATIORFCOMMITTEES

Mandeni Local Municipality has five (5) Section 80 Committees established by Council.
Each one of these committees is chaired by the members of Executive Committee,
and the allocation is as follows:

A.ECONOMIOEVELOPMEMINDHUMANSETTLEMENT

1. CLLR SZ MDLETSHE ANC-Chairperson
2. CLLR MC MKHALIPHI ANC
3. CLLR S NTULI ANC
4. CLLR N MPANZA IFP
5. CLLR F GINA IFP
6. CLLR N KHUZWAYO EFF
7. CLLR SS MDUNGE ANC
1. CLLR ST MAGWAZA  ANCc¢ Chairperson

2. CLLR DGP MTHEMBU ANC

3. CLLR S MTHEMBU ANC
4. CLLR ST THWALA ANC
5. CLLR N MPANZA IFP
6. CLLR M NCANANA IFP
7. CLLR SJ MATHONSI  AIC
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C.LOCAIPUBLIADMINISTRATIONUMANRESOURCE

1. CLLR M SHELEMBE IFP-Chairperson

2. CLLR LXHAKAZA MK

3. CLLR NDLUDLA ANC

4. CLLR MBNGIDI ANC
5. CLLR SIJMATHONSI AIC
6. CLLR ZNXUMALO IFP
7. CLLR XMATHONSI ANC

D. FINANCE

1. CLLR TPMDLALOSE ANC-Chairperson

2. CLLR CTMHLONGO ANC

3. CLLR NODLADLA ANC

4. CLLR MENDWANDWE EEF

5. CLLR NNCUBE IFP
6. CLLR LSZUNGU IFP
7. CLLR MBNGIDI ANC
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E.COMMUNITYSERVICESNDPUBLIGAFETY

1. CLLR BLMAGWAZA ANC-Chairperson

2. CLLR SSMDUNGE ANC
3. CLLR STTHWALA ANC
4. CLLR CLMTHEMBU ANC
5. CLLR SPNAICKER DA

6. CLLR MENDWANDWE  EFF

7. CLLR BAKHUMALO IFP

POLITICADECISIONAKING

The Standing Rules and Orders of Council and various pieces of legislation including
the Constitution of the Republic of South Africa provides for the processes of decision
making by Council.

All issues pertaining to the matters listed below are dealt with by Council and the
resolution passed through the supporting vote of the majority of membeGaincil:

a) Approvalof Budget

b) Theimpositionof ratesandtaxes,leviesandduties.

c) Thepassingf By-laws.

d) Theraisingof loans.
Other matters are delegatedto the Executive Mayoin terms of Section59 of the

Municipal SystemsAct. The Executive Mayor must report to Council on the
executionof dutiesdelegatedto her. All other mattersbefore Councilare decidedby

the majority of votes cast in a particular meeting.
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If on any matter there is an equality on votes cast, the Speaker exercise a casting vote

in addition to that of him being a Councilor.

Before a Council passes a resolution on any of the following matters it shall first

require the Mayor to play his executive role and submit a report and

recommendation to the full sitting of Council.

a) Thepassingof By-laws

b) Theapprovalof budgets

¢) Theimpositionof rates

d) Theraisingof loans

e) Theapprovalof the IDPand anyamendmentsor reviewsof this plan.

f) The appointment and conditions of service of the Municipal Manager and
Managers directlyaccountable to the Municipal Manager.

g) Andanyother powersandfunctionsasprescribedoy variouspiecesof legislation.

MUNICIPAIPUBLIGACCOUNTEOMMITTEEMPAC)

Member Ms. N.N Mathunjwa EFF
Member Mr. D Mthembu ANC
Member Mr. S Mathonsi IFP
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FUNCTIONS

The MPAC is a committee of the municipal council, appointed in accordance with
section 79 of the Structures AcfThe main purpose of the MPAC is to exercise
oversight over the executive functionaries of council and to ensure gowsdrnance

in the municipality. This will include oversight over municipal entities. For the MPAC
to fulfil this oversight role, it needs to be provided with the necessary information and

documentation to interrogate the actions of the executive.

REPORTING

The MPAGQeportsdirectlyto the municipal council and the chairperson of the MPAC
must liaise directly with the speaker on the inclusion of reports of the MPAC in the
council agendaAs the MPA® a committee of the council, iteportsare submitted
directly to the council without being submitted to the Executive Committee. The
chairperson of the MPAC liaises directly with the speaker on the inclusion of its report
in the council agenda, and the committee staff ensures that the docuntientas

physically include in the agenda of the council meeting.
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2.2 ADMINISTRATIMEOVERNANCE

INTRODUCTIONO ADMINISTRATIVGOVERNANCE

The Municipality has established a process or mechanism to regularly evaluate the
staff establishment and if necessary, review the staff establishment, in line with
organizational objectives and development priorities. This mechanism provides for
the review of the organizational structure at the beginning of the financial year, which
entails revisiting each Department and Business Units to ensure that they respond to
the priorities contained in the Integrated Development Plan (IDP). The organizational
design and the structure of the Municipality are such that it seeks to respond to both
national and local government priorities of:

a) Municipallnstitutional Developmen®& Transformation.

b) BasicServiceDelivery

c) LocalEconomidevelopment

d) MunicipalFinanciaViability

e) Goodgovernance

f) BuildingLocalEconomiego createmore employment& sustainabldivelihood.

g) Improvelocalpublicservicesandbroadenaccesgo services

h) Promotemore activecommunityparticipationin localgovernment

i) Effective accountableand cleanlocalgovernment

The Municipal Manager is the Head of Administration and plays a pivotal role in the
functioningof the Municipality. TheMunicipalManagersubjectto policydirection by
Council must organizthe Administration in thenannerthat enables Council tbold

the Municipal Manager accountable for the overall performance of the Municipality.
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As head of the administration, the municipal manager is responsible for the formation

and development of aeconomical efficient, and accountable administration, which

Ad SldzA LILISR 2 AYLIX SYSyd GKS L5t3> 2LISNI GSc:
management system, and is responsive to the needs of the local community to
participate in municipality. The municipal maeagnanages communication between

the political structures and officbearers and thedministration.

To be able to give fruition to the requirement to run an efficient, economical, and
accountable administration, the operations of the municipality are divided into six

directorates:
a) Officeof the municipalManager

b) Budgetand Treasury

c) CorporateServices

d) CommunityServicesand PublicSafety

e) Economid®evelopmentPlanningand HumanSettlements

f) TechnicaBervicesndInfrastructureDevelopment
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TOP ADMINISTRATIVESTRUCTURE

MUNICIPAIMANAGER

Mr. S.GKhuzwayo

MunicipalManageris responsiblefor the operationsand
performance irthe following sections:

> > > >

>

Responsiblefor setting up effective and sound
local administration;

Coordinates the&eompilationof IDP;
Responsibléor PMSof the Municipality;
Overseeshe managemenbf internal audit;

Asthe AccountingOfficerhasoverallresponsibility
for financesof the Municipality;

Advice Political Office Bearersand Councilon
variousissues;

Responsiblefor complianceof the Municipality
with various pieces of legislation;

Must ensure community participation in the
affairs of the Municipality;

LegalServicesand

RiskManagement

>

PropertyValuations.

CHIEFINANCIADFFICER

Miss N. GUZANA
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DIRECTOR: CORPORATE SERVICES

Mr. V.P Zulu

Corporate Services Director is responsible for the
operations and performance in the following sections:

® Information and Communications Technology.
= Administration and Auxiliary Services.
=  Human Resources and

= Council Secretariat

DIRECTORECHNICARERVICES

Mr. S DLAMINI

A ProjectManagement.
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DIRECTOR: ECONOMIC DEVELOPMENT
& PLANNING HUMAN SETTLEMENTS

Mr. Mbongwa

Economic Development & Planning Human Settlements
is responsible for the operations and performance in the
following sections:

Local Economic Development.
DevelopmentPlanning.
Strategic Planning/IDP.

Human Settlements and
Building Control.

DIRECTOR: COMMUNITY SERVICES
AND PUBLIC SAFETY.

Mrs. Bongani Sithole

The community Services Department is primarily
responsible for the social wellbeing of the community. it
comprises the following sections:

Library Services;

Parks, Verges and Gardens Community Facilities;
Community Development;

Public Safety

Fire and Rescue Services and Disaster
Management;

Security Services

Cemeteries & Crematoria and

Waste Management

ICOMPONEN]B: INTERGOVERNMENTRELATIONS

2.3 INTERGOVERNMENTRELATIONS




The municipality strengthened the functioning of the following structuestablished
according to the provisions of the Intergovernmental Relations Framework Act no 13
of 2005. These higlevel strategic forums are as follows: IDM Intergovernmental
Relations Forum, Executive Mayors Forum, District Speakers Forum, Municipal
Managers Forum, Chief Financial Officers Forum, IDP Representative Forum and PMS

Forum.

The above forums are established to share best practices among others and to ensure
compliance. These forums focus mainly on issues of progressive governance and
unblockingbottleneck within certain spheressuch forums must be attended to check

and report on service delivery. Once these forums are successful, service delivery will

be achieved, and we will have communities that are happy.

NATIONAUNTERGOVERNMENTARAIRUCTURES

¢CKS al@&2N) IyR adzyAOALI}t alylF3aSNI 2-F al yRS
ordinating Forum (PCF). The IDM enjoys the advantage of having the Mayor as the
Chairperson of SALGA, which then puts the Region in a better position to influence

SALGA in strategic isss that are of interest to the Region and South Africa as a whole.

Members of the Mayoral Committed81MCs) also attend, and some cases chair
SALGAvorkinggroups.ThelDM also sendsepresentativedo SALGA Provincial and
bridA2ylf aSYOSNBQ ! aaSyofAiSao

Inter-Governmental Forums (IGR) are functioning well at District level. The mayors IGR
C2NHzY KFa I &SFNJLNRBINIYYS aO0KSRdzf SR FT2NJ Y
2 KA bi@l&a / &dumsaswell asthe Troikameetingsare operating. TheMMCs

also have established relations with their respective Member of Executive

Committees (MECs) and in some cases, national government departments as well
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PROVINCIAINTERGOVERNMENTALRUCTURE

TheMunicipalityparticipatesinthet NJB Y inerhG@v@rnmentaForumaswell as
the Provincial LJS I Fdumk &

The Municipal Managers also have a Provincial and National Forum. In all these
Forumsjssuegertainingto servicedeliveryand mattersof commoninterestare
discussed.

Information and best practices are shared and the interaction with Province and
other municipalities is valuable to have a betteraaination and ceoperation.
Variousforumsin whichofficialsparticipateare alsostructuredat Provincialevel,

e.g., Communication Forum and SALGA Technical workgroups.
CouncillorsandOfficialsalsoparticipatein SALGAvorkinggroupsin whichvaluable

information is shared.

RELATIONSHIRETHMUNICIPAIENTITITIES

The Mandeni Municipality has no municipal entities; however, the Enterfesede

has been established within theeimbe District Municipality.

DISTRICINTERGOVERNMENTARAIRUCTURES

IGR in the ILembe District was initially introduced in 2006 and has since developed
fully. Thereis coordinationin the functionsof the district family of municipalities.It
has provided a platform for the district municipalities to plan and synchronize all the

programmes and projects thatare intdk 5t A I yiG | a LINRPJARSR o8&

GdKS
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There are 10 Forums within the district, with the District Intergovernmental Forum
beingthe highestauthority. All Forum isconstituted by seniorofficialsfrom the Local
Municipalities, District Municipality, Provincial and National Sector Departments. Each
forum meets as indicated in the structure above to discuss issues pertaining to its
portfolio and functions with an aim to devise a plan on how these entities can
collectively work towards achieving their respective IDP objectives and National
priorities/outcomes.

The Sub~orums then report to the Technical Support Forum (made up by Municipal
ManagersYor discussiorand recommendationThe TechnicaSupportForumin turn

reports to the District Intergovernmental Forum (Mayors Forum).

COMPONENT: PUBLIACCOUNTABILIRND PARTICIPATION

2.4. PUBLIGMEETINGS

Public participation is aninstitutionalized function in our Municipality. Our
communities have learned to appreciate the elaborative process which ensures that
all interested residents are afforded ample opportunity to make meaningful
contributionsto policydevelopmentand planningor developmentsn the municipal
jurisdiction. The evolution of warbdased planning and the related establishment of
ward committee system have elevated community participation to higher level in
terms of legal provision and institutionalization of the process.Mandeni Local
Municipality, through the Office of the Speaker, liaise continuously wammunities
through ward committee members and other stakeholder forums.

To facilitate maximum participation by ward committee members, the Municipality

provides stipends for each member.
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In the promotion of public accountability and participation members of the pudriec

invited to attend all meetings of the Council and its committees. Another mechanism

of public participation is conducted through Mayoral Budget and Integrated
Development f 'y 6L5t 0 LI AYOAT 2Qad tiekrSfitbédgdt NE KSt R
to provide feedback to the community about the implementation of projects in the

current financial year and to illicit the needs of the community in order to provide

input for the new financial year. A second (IDP) Izimbizo is dreté the draft budget

has beendeveloped in order to inform the public of key elements in the proposed

budget and illicit responses thereto.

2.5. IDPPARTICIPATIOAND ALLIGNMENT

The Municipal Systems Act as promulgated in 2000 describes the various core processes that
are essential in realizing a system of developmental local government. These aspects include
participative governance, IDP, performance management and reportingures allocation

and organisational change. These processes are linked into a single cycle at the local level that
will align various sectoral initiatives from national and provincial government departments with
municipalities own capacities and processesjuding alignment with district initiativeShe
process plan is a document that is developed for this very purpose it outlines the
framework/process for the alignment and engagement in the review of the Integrated
Development Plan. This is done in alignment with parallel processes like the Budigttea
Performance Management System. Every year around the end of August, the Municipality
finalize a Process Plan which is approved by Full Council, once approved a public notice is posted
to our website andvarious newspapers inviting members of public as well as various

stakeholders to make submissions with regards to developmental priority needs.
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The very same Process Plapdsted on theMandeniwebsite wheredifferent activities and
milestones are reflected in terms of the ID#&iew and PM@&nd Budget implementation and
monitoring. The Mandeni Municipality has a structured program of public participation. This
program is reflected inthe ProcessPlan and forms the basifor citizenry engagement

framework which is currently mooted in a form of a public participation policy.

The following are forms of citizenry participation that are utilized by the Municipalignure
the citizen and stakeholders voices are accommodated in the planning, execution and review of

the IDP, Budget and PMS processes:
1 WardCommitteeMonthly Meetings
1 StakeholderQuarterlyMeeting(Reportingon PMSProgress/SDBI&hdIDP

1 Monthly Community Meetings by Councillors (due to financial consti@iaseld once in

two months /6 meetings per annum per ward

=]

ProjectBasedMeetings
1 SectorPlanBasedEngagements

1 Executivecommittee

1 FullCounciMeeting

1 IntegratedDevelopmenPlanningVieetings:
1 lzimbizo:PublicMeetingsfor Budget,|DPetc.
1 MunicipalPropertyRatesAct (MPRA)

1 ServiceStandardor Charter

1 CommunityBasedPlanning
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1 ComplaintRegisterCustomerCareand BathoPeleEngagements

f SukumaSakhegt NI Y Fl&gstipkool for AcceleratedServiceDeliveryat a Ward Base

Level
1 Attendanceto invitationsby Interestgroups
1 PartnershipeandMOUs:MIDI,
1 InauguralStateof the MunicipalAddresYSOMA)

The public participation mechanisms/forums listed above are conducted throughout the year spe
at an operational level and then some of them are organized on a fortnightly, monthly, quarterly &
annually as reflected in our Process Plan, the gagernmental relationsand citizenry participation
systemmodel is presentedfor adoption by Full Counciwhichformsthe basisfor PublicParticipation
Policy.



COMMENTON THEEFFECTIVENEGBTHEPUBLIGMEETINGSHELD:

The Municipality formulated a programme with ward numbers, dates, time, and

venues for public meetings in relation to IDP review. The programme included
stakeholders such as the business community and the rate payers. All the stakeholders

were engaged orDP review, Budget, and Performance Management System in terms

of the KPAs and KPIs. At the end IDP representative forum meeting resolutions were

GF 1Sy | FGSNI LI NIAOALI GA2y o6& aSO0d2N) RSLI NI
partake in the discussion ddandeni IDP review all our meetings were successful with

meaningful participation of the public.

IDPPARTICIPATIOANND ALIGNMENT

IDPParticipationand AlignmentCriteria* YES/NO
Doesthe municipalityhaveimpact,outcome,input, output indicators? NO
Doesthe IDPhavepriorities, objectives KPIsdevelopmentstrategies? YES
Doesthe IDPhavemulti-yeartargets? YES
Arethe abovealignedand canthey calculateinto a score? YES
Dothe IDPKPIsalignto the section57 Managers YES
Dothe IDPKPIdeadto functionalareaKPlsasper the SDBIP? YES
Werethe indicatorscommunicatedo the public? YES
Were the four quarter aligned reports submitted within stipulated time YES
frames?

* Section26 of MunicipalSystemsAct2000T2.5.1

Doesthe budgetaligndirectlyto the KPIsn the strategicplan? YES
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COMPONEND: CORPORATEGOVERNANCE

Corporative governance is a link between all three spheres of government as
enshrined in the constitution of the country. Intgovernmental relations are working
relations between spheres of government for realization of a service delivery. In terms
of the mandate of each sphere per the constitution, the expectation is that spheres of
government complement each other. This is done for the purpose of best practice and
service delivery.

Corporate Governance within Mandeni Municipality ent&isk ManagementAnti-
Corruption and Fraydinternal Audit, Audit and Audit Performance Committee,
Municipal Public Accounts Committee and Sup@lyain Managementwhich is
unpacked below:

2.6. RISKMANAGEMENT

The Mandeni Local Municipality subscribes to the Public Sector Risk Management
Framework as well as other international best practices (ISO 31000) to identify,
analyze, treat, monitor, and communicate risks internally.

The provision of Section 62 (1) (c) (i) of the Municipal Finance Management Act (Act
Number 56 of 2003) stipulates that the Accounting Officer of the Municipality is
responsible for managing the financial administration of the municipality and must for
this purpose take all responsible steps to ensure that the municipality has and
maintains effective, efficient, and transparent systems of financial and risk

management and internal control.

Risk Management unit facilitates the risk management processes, developing
Strategic Risk Register, Operational Risk Registers, Fraud Risk Register, ICT Risk
Register, and OHS Risk Register. These registers are monitored to ensurettis&sall

that could hamper service delivery are being prioritized.
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The Municipality has in the current year of assessment a dedicated unit tvdinate

the function of risk management under the Risk Management Unit. Umitshas been

ably guided by an independent risk chairperson, the Enterprise Risk Management
Committee, the Audit and Performance Committee, the Accounting Officer and all
senior management and management in the formulation of the risk registers.
Furthermae, this unit has ensured that there has been quarterly sitting of the risk
management committee ah that risks are monitored and reported on a quarterly
basis. Internal audit has also played a significant role in this areasaring that the
municipality complies with the requirements of the Municipal Finance Management
Act.

The Audit and Performance Committee has also been actively involved in the risk
management processes. Hence, why the Risk Management Committee chairfgerson

required to submit a quarterly report to the Audit & Performance Committee.

The Risk Management Committee is chaired by the independent chairperson. The Risk
Management Committee is governed by its Charter. This approach has ptoven
successful, and in terms of good governance. This is what is required by the National
Treasury Risk Management Framewofke Municipality ensured that there was a
successful risk assessment process conducted during the commencement of the
period and it should be noted that this process was attended by the KZN Provincial
Treasury. During this prose the strategidop 10 risks were identified, and the
strategicriskregisterwasdeveloped. it incorporated all the risks that were identified

and the mitigating action plans to be implemented by the management. During the
risk assessments the other 3 risk registeese developedwhichisthe Operational
RiskRegister,FraudRiskRegister, OHS Risk Register and ICT Risk Register. This risk
FaaSaaySyid |faz2 Syadi2NBR FT20dza ¢t a 3IAQBSY
to ensure that risks are aligned to programs within the Municipality, Regionally,

Provincially and Nationally.

i 2



Duringthe 2024/2025year ofassessment, 2024here were dedicated risk champions appointed mpartment.
These Risk Champions are managers in their departments, and they assistedblingthe risk management
processes in their respective departments. They facilitated the quarterly risk reporting by the departments an
a huge role imonitoringrisk by ensuringiskmanagement is part of their monthly meeting agenda items.

STRATEGRISKEOR2024/2025FINANCIAYEAR

RISK NAME ACTION PLAN

Inadequate maintenance of stormwater 1. Roads and stormwater master plan -

facilities appointment of consultant to conduct
assessments.

Action owner: Manager Civil engineering
Due date: 30/09/2024

2. Maintenance programme jetting of
stormwater in different wards

Action Owner: Director: Technical
Due date quarterly

3. Upgrade of stormwater infrastructure in
different wards

Action Owner: Director: Technical

Due date: 30/06/2025

4. Regravelling of rural roads in different
wards

Action Owner: Director: Technical

Due date: 30/06/2025

5. Procurement of jetting machine
Action Owner: Director: Technical
Due date: 30/09/2024

6. Procurement of crane truck
Action Owner: Director Technical
Due date: 31/12/2024

7. Submit service provider performance
assessmen to SCM.

Action Owner: Director Technical services
Due date: Quarterly

Unavailability of municipal cemeteries 1. Appointment of contractor for fencing of
grave site in ward 4

Risk Owner: Municipal Manager

Action Owner: Director technical services
Due Date: 30/09/2024

2. Complete the fencing of grave site
Risk Owner: Municipal Manager

Action Owner: Director technical services
Due Date: 31/03/2025

3. Complete the construction of grave site
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guard house

Risk Owner: Municipal Manager

Action Owner: Director technical services
Due Date: 31/03/2025

Delays on the implementation of housing
project.

1. Request for approval for funding and
appointment of implementing agents from Dpt
of Human Settlement

Action owner: Director EDPHS

Due date: 30/09/2024

2. Monthly Project Steering Committee
meetings.

Action owner: Director EDPHS

Due date: quarterly

3. monitoring and assessing construction
programs

Action owner: Director EDPHS

Due date: Quarterly

Inadequate roads infrastructure

1. Regravelling of rural roads in ward 1 to 18
Action owner: Manager Civil engeering
Due date: 30/06/2024

2. Roads and stormwater master plan -
appointment of consultant to conduct
assessments.

Action owner: Manager Civil engeering
Due date: 30/09/2024

3. Consultant's Report on the stormwater
assessment

Action owner: Manager Civil engeering
Due date: 31/03/2025

4.Upgrade of roads & stormwater
infrastructure in different wards
Action Owner: Director: Technical
Due date: 30/06/2025

5. Pothole programme
Action Owner: Manager Civil
Due date: Quartely

6. Procurement of crane truck
Action Owner: Director Technical
Due date: 31/12/2024

7. Submit service provider performance
assessment to SCM.

Action Owner: Director Technical Services
Due date: Quarterly
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Inadequate realization of a completely- 1. Environmental Awareness program
protected municipal environment. Action owner: Director EDPHS
Due date: Bi-annually

2. Report to simunye environmental forum
Action owner: Director EDPHS
Due date: Quarterly

3. Clearing of illegal dumps/ Clean up
campaigns

Action owner: Director Community services
Due date: Quarterly

4. To support recycling initiatives locally with
recycling equipment,

Risk Owner: Municipal Manager

Action Owner: Director- Community Services
Due Date:31/12/2024

5. Roll out the Integrated Waste Management
Plan through the transfer of services

Action Owner: Director CSPS

Due date: 30/06/2025

2.7. ANTFCORRUPTIONND FRAUD

FRAUDANDANTICORRUPTIOSITATEGY

The Municipality has taken an active role in dealing with fraud and anti
corruption. Firstly, the municipality through its couratloptedthe fraud prevention
policy and strategy in June 2023 which was workshopped to Council during policy
review sessionlhemunicipalityhasalsoensuredthat in the currentyear(2024/2025)
there is a dedicated budget set aside for fraud hotline, which is being initiated as a
District.

The Municipality has taken an active role in dealing with fraud andcamntuption.
Firstly, the municipality through its council has adopted the fraud prevention policy

and strategy in June 2023 which was workshopped to Council during policy review
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sessionThemunicipalityhasalsoensuredthat in the currentyear(2024/2025)there
is a dedicated budget set aside for fraud hotline, which is being initiated as a District
wide initiative. Furthermore, an action plan is in progress to address all the challenges

pertaining to fraud related issues.

All reported fraudulent cases are reported directly to the Office of the Municipal
Manager. If the allegations have financial implications. The forensic investigation is

conducted, and the case is reported to the disciplinary board for recommendations

2.8. INTERNAIAUDIT

In terms of Section 62 (c) of the Municipal Finance Management Act no 56 of 2003
(MFMA), the Accounting Officer of a Municipality is responsible for managing the
financial administration of the municipality, and must for this purpose take all

reasonable sps to ensure

(a) that the municipality has and maintains effective, efficient and transparent

systems
() of financialandriskmanagementindinternal control; and

(i) of internal audit operating in accordance with any prescribed norms

and standards;

Furthermore, Section 166L) of the MFMA, states that each municipality minstve an internal audit
unit. Sectionl65 (2) statesthat the internal audit unit of a municipalitymustt

(b) prepare a risk-basedaudit plan and an internal audit programfor each
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financial year;

(c) advise the accounting officer anéport to the auditcommittee on the

implementation of the internal audit plan and matters relating to
() Internal Audit

(ii) Internal controls

(iif) Performance Management System

(iv) Accounting procedure and practice

(v) Risk and risk management
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(vi) losscontrol; and

(vi)compliance with this Act, the annual Division of Revenue Act and any

other applicable legislation; and

(d) Perform such other duties as may be assigned to it by the Accounting

Officer.

Regulation 14 (1) (a) of the Local Government: Municipal Plannidgr&rmance
Management Regulations of 2001, prescribe that a municipality must develop and
implement mechanisms, systems and processes for auditing the results of

performance measurements as part of its internal audifingcesses.

The Municipality had, within its Organizational structure, a dedicated internal
audit unit in the 2024/25yearof assessmenti-urthermore the municipalityhas

an independent audit committee with four (4) members of sufficient skills and
experience to ensure adequate oversight over internal audit as well as municipal

activities

Theyear 2024/2025ssessment was a successful year for the internal audit unit

with the following key achievements being noted:

9 The first year in which internal audit plan was completed without any

delays
1 Thefirst audit of technicalservicesand grant spending

1 The acknowledgement by governance structures such as Treasury and
CoGTA on the strength of the internal audit unit and the ability of the

internal audit unit to perform majority of audits in house

1 Successfuvorkshoppingandreviewof the Internal Audit Charter
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an independent audit committee with four (4) members of sufficient skills and experience to ensure ads

oversight over internal audit as well as municipefivities

Theyear 2024/202%ssessment was a successful year for the internal audit unit

with the following key achievements being noted:

9 The first year in which internal audit plan was completed without any

delays
1 Thefirst audit of technicalservicesand grantspend

1 The acknowledgement by governance structures such as Treasury and
CoGTA on the strength of the internal audit unit and the ability of the

internal audit unit to perform majority of audits in house
1 Thesuccessfulvorkshoppingandreviewof the Internal Audit Charter
1 Theundertakingof four quarterlyPMSassessments
1 Thereductiononthe useof consultantsfor specificinternalaudit projects

1 The successful support of MPAC for Unauthorized, Irregular and Fruitless

and Wasteful Expenditure

Furthermore, the internal audit unit had ensured that there was quarterly sitting
of the audit committee as well as quarterly reports of the audit committee to

council.

The internal audit unit also ensured that it complied with its statutory

requirements of performing four quarterly audits as per the developedand
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approved internal audit plan and then tabling each quarterly report with follow

ups to audit committee for consideration.

Theunit alsosuccessfullpversawthe developmentof the 2024/25internal audit

plan which was approved by the audit committee on the 28th of August 2024.

In regardsto the 2024/25 scheduledaudits the following key areaswhere

reviewed and tabled to audit committee for consideration.
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FOCU3REAS

1 Accuracyof billingandcollections

1 ReconciliationgRevenuenddebtors
1 Debtcollectionprocedures
1 DebtpolicyandIndigentPolicy

1 Test Debt collection system (Existence and

Completeness) and alignment to SAGE

1 Collectiontrends per sector(Businessgovernment
and household), Current year debt management
issue has escalated and hence collection trends

needs to be retested in detail

1 Recordingf revenue
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Supply  Chain

Management

Turnaround time for completion of procurement
procesqOrdering;Receivingrocess)nvoicingand
Reconciliation)

PlanningProcuremenplan),Policyreviewand
awareness

Contract and Project Management (Standard
operatingproceduresprganogramandtestingof high
value and longerm contracts)

Performanceassessmentf serviceprovidersand
contractors

ContractandProjectManagemeni{Completenessf
Contract register and supporting documentation

Reviewof supplierdatabasgcapturing.editingand
approval of suppliers), performance monitoring of
suppliers

Reviewof supplierdatabase(suppliersin serviceof
the state, supplierswho are employeesplacklisted
suppliers)

Creditor(includingpayments).
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Suppliereturn processandquality verificationof
goods and services received

Completenessf Supplierdocuments

Unauthorized,
irregular,
fruitless and
wasteful

expenditure

Investigation®f irregularexpenditureresultingfrom
approved deviations.

Investigation®f unauthorizedjrregular,fruitlessan
wasteful expenditure incurred.

Physicalerification
of employees
against payroll
reports

ProvincialTreasuryCircularPT/MF)1 of 2017/2018

Asset

Management

FleetManagement; Policyand application

Testread/write accesdo the SAGIPASTE&ystem

Compliancevith the fleet managemenpolicyand
submission of exception reports relating to fuel,
accidents and insurance)
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FixedAssetRegiste(Completeness)

FixedAssetRegiste(Existence)

Impairmenttesting (samplebasis)

RepairandMaintenance(Capitalizations
versusExpenditure)

Formationof assetdisposaktommitteeand
effectiveness of this committee

Reviewthe controlsfor impairmenttestingof
moveable and immovable assets

FixedAssetRegisterreconciliation

AdditionsandDisposals

Investmentproperty (CompletenesRights Existence
and Valuation




72|Page

1 UnderConstructionWIPAsset; WIPvaluationand
transfers to Fixed Asset Register

ICT

f ICTGovernance

1 DRPandBCP

1 ICTSecurityandawareness

1 ICTAssets

1 Assessmendfthe nature of the projectmanagement
function (Outsourced EPCM vsHause Project
Management Personnel)

Performance

1 Review the SDBIP, organizational scorecard,
departmental scorecards,Section 57 Performance
agreementgo the IntegratedDevelopmentPlan(IDP)
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Management
System(PMS)

for alignment

Presentation of SDBIPConsistency,Measurability,
Relevance
Reliability

Compliancevith lawsandregulations

Reviewoft h 9a@ainstreportedinformationon the
SDBIP

Reviews of
Annual Financial

Statements

ReviewAccountingPoliciesandcompliancewvith GRAP

Ensurethat the AFSagreesto the Trial balanceand
General Ledger

Perform review of financial statementsfor validity,
accuracy and completeness

Review working paper file and ensure that it agrees|
information on the AFS, TB and GL

Followup on AGfindings.
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Reviews
Annual
Performance

Report

of

Review the adequacy and effectiveness of cont
around the performance information and tHellowing
areas will be included inthe audit scope, but no
restricted to the following:

Review credibility of POE files (Reliability
Performance Information);

Review the processes with which performan
information is processed, collated, filed, analyzed i
reported in line with the FMPPI,

Followup on AGfindings.




2.9. AUDIT AND PERFORMANCE AUDIT COMMITTEE

File Reference: Author : BM Mhlongo

Report Number: Designation : Chairperson of the Audit Committee
CONFIDENTIAL The Honourable Speaker

FOR CONSIDERATION MANDENI MUNICIPAL COUNCIL

SUBJECT: AUDIT AND PERFORMANCE AUDIT COMMITTEE REPORT
FOR THE PERIOD ENDED 31 DECEMBER 2025

DATE: 15 JANUARY 2026

1. INTRODUCTION

The Audit and Performance Committee ( Her ei n referred to as the AAudit C
is pleased to present its report covering the period from 1 July 2025 i 31 December 2025.

2. PURPOSE

2.1 This is a report to the Council which indicates the activities performed by the
Audit Committee between 1 July 20257 31 December 2025.
2.2 The purpose of this report is for consideration by members of the Council.

3.LEGISLATIVE REQUIREMENTS

Section 166 of the Municipal Finance Management Act, Act 56 of 2003 obliges every
Municipality to establish an independent Audit Committee,

which must advise the Municipal Council and the Management of the
Municipality on matters relating to internal controls, internal audits, risk management,
accounting policies, adequacy, reliability and accuracy of the financial

reporting information, performance management,

effective governance,
compliance with the MFMA.

the Annual Division of Revenue Act afd@iyotReAiss)es refarmedtoib t h e
by the Municipality.

Section 166 of the Municipal Finance Act No. 56 of 2003, asamended ( it he MF MAO0) , read wi
by the National Treasury and regulation 14(2)(a) of the Municipal Planning and Performance Management
Regulations of 2001 requires that the audit committee must report on its activities.

In carrying out our oversight responsibilities, the Audit Committee is guided by the formal terms of reference
A T hAadit Committee C h a r tTlasrCharter is reviewed annually and submitted to the Council for approval.
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4. THE AUDIT COMMITTEE COMPOSITION AND ATTENDANC E

1.During the period under review, the Audit Committee consisted of four (4) members with diverse skills.

The Audit Committee has to date met four (3) times (wherein two (2) were ordinary meetings and one (1)
was a special meeting to deal with AFS for presentation to AG).

2.The table below sets forth the particulars of the members, dates of appointment and their attendance at the
meetings of the committee:

Meetings Attended
22/08/2025 27/08/2025* [29/11/25

Mr. B M Mhlongo 3 PA PA PA
(Chairperson)
Ms. SB Dlungwane 3 PA PA PA
Ms. S Soji 3 PA PA PA
Mr. A Zungu 2 - PA PA

P = Present

- = Absent

* = Special Meeting

AUDI T COMMIRESHORSIEBLITY

The Audit Committee hereby reports that it has complied with its responsibilities arising from section 166
of the Municipal Finance Management Act, Act 56 of 2003 (MFMA) and regulation 14(2) (a) of
the Municipal Planning and Performance Management Regulations of 2001.

Furthermore, the Audit Committee reports that it has operated in terms of the Audit Committee Charter
read in conjunction with the Internal Audit Charter.

1.The Internal Audit Function

5.1.1. Section 165 of the MFMA, prescribes that every Municipality must have an Internal Audit Unit that operates
under the direction and control of the Audit Committee. This entails that, functionally the Internal Audit Unit is
directly accountable to the Audit Committee while accountable administratively to the Office of the

Municipal Manager.

5.1.2.The operational activities of the Internal Audit Unit are regulated by Section 165 of the MFMA,
circular 65 published by the National Treasury, the International Standards for the
Professional Practices of Internal Auditors (ISPPIA) and the Internal Audit Charter.

5.1.3.The Chief Audit Executive reports administratively to the Municipal Manager and functionally
to the Audit Committee to ensure the Internal Audi't
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5.1.4 The activities of the Internal Audit Unit are guided by the Annual Audit Coverage Plan which is approved
by the Audit Committee at the end of the financial year preceding the year under review.
The Audit Committee monitors the progress of the implementation of the annual internal audit plan.

5.1.5 During the financial year 2024/25, the internal audit work was performed by the internal staff and the external
staff sourced from the external service providers.

5.1.6 The Audit Committee approved the Internal Audit Plan for the 2024/25 financial period.
This plan was submitted to the Council and COGTA for noting.

5.1.7 The Audit Committee still to approve the Internal Audit Charter and review the Audit and Performance
Audit Committee Charter which is currently being benchmarked with the iLembe DistrictMu ni ci pal i t i e
charter templates.

System of Internal Control

5.1.8The Audit Committee received assurance from the Internal Audit Function and the Risk
Management Function based on their evaluation of the effectiveness of internal control systems.

5.1.9The Audit Committee monitored the progress achieved by the Management in implementing remedial
actions to prevent the recurrence of findings identified by the Internal Audit and the Auditor General.
The audit committee acknowledges management 6s effort s

51.10 Risk Management Committee did not present report for the first quarter since the RMC Chairperson and
the Risk Officer resigned. The RMC was reported to have been in the employment of the Msunduzi Municipality.

5.1.11 Unauthorised Expenditure

a. The municipality incurred an unauthorized expendi't
2024/2025 financial year this expenditure has been investigated by MPAC and they recommended

to Council to approve and adopt the special adjustment budget to authorize unauthorized expenditure

for 2024/2025 since MPAC found that:

1 there were no financial losses occurred in these transactions;
1 the expenditure incurred did not occur due to the negligence but in good faith and
1 as such no disciplinary action was required.

b. For the period ending 30 September 2025, the Municipality has not incurred any.

unauthorised, irregular, fruitless and wasteful expenditure during the 1t quarter of 2025/ 26 financial year.

5.1.12 Fruitless and Wasteful Expenditure
The municipality incurred fruitless and wasteful expenditure amounting to R66.68 during 2024/2025
financial year which has been written off by Council.

Risk Management Function
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5.2.1 Risk Management Human Resources

The Risk Management Unit had experienced a shortage of staff capacity since the resignation of the
Risk & Compliance Officer in June 2025. The post was advertised immediately, and short listing was
held on the 8" of July 2025; however, no suitable candidates were identified during the

shortlisting process. The post was then re-advertised, and the closing date was the 15" of August 2025.

The issue of staff capacity has since been addressed since the Risk and Compliance Officer post was
filled on the 01+ of December 2025

The Risk Management Implementation Plan for 2024/ 2025 financial year has been fully implemented
and there are no activities that have been rolled over to 2025/ 2026 financial year.

5.2.2 Progress on Strategic Risk Implementation

Previously we presented strategic risks to the Council which we are continuing to monitor as the audit committee.
The following is the status of the implementation of action plans linked to these strategic risks for 2024/2025.

Risk Type Risk Action Plan
IAchievement Rate

Strategic Risk 86.30%

Operational Risk 86.00%

Fraud Risk 100%

ICT Risk 100%

OHS 100%

There was no report presented for the first quarter of 2025/2026 financial period due to the following:

a. Legal and Risk Management was not present due to medical leave.

b. the RMC Chairperson has since been appointed by Msunduzi Municipality as a municipal
official, which disqualifies her from continuing as Chairperson. A request was made to allow
her to complete her term, however, this request was declined.

5.2.3 Emerging Risks
High rate of crime and high rate of unemployment in the municipal area which requires interventions
such as revival of the community safety forums; business compliance inspections and
support to emerging young entrepreneurs.

5.3 Audit on Performance Information

5.3.1 The Audit Committee has noted the efforts of the Performance Management Unit
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and the management in providing accurate performance information however there were findings raised
by both the internal audit and the Auditor General on this area.

5.3.2 The draft annual report was submitted to the Internal Audit department for review and the audit report

on the review of the draft annual report for 2024/2025 was presented to the Audit Committee for noting.
The committee provided input into the final draft annual report for 2024/25 financial year.

5.4 External Audit by Auditor -General

5.1.1 The ManagementRe port and RepodforAhe 3024525 financial year were presented

to the Audit Committee on the 28" of November 2025 where all the findings raised by the AGSA
were presented.

5.1.2 The municipality obtained an unqualified audit report, however with findings raised by the AGSA

and the management has identified appropriate root causes to prevent these from being rereported
in future by the auditor general.

5.1.3 The Audit Committee together with management

committed to continuously monitor the identified action plans throughout the financial period 2025/26.

5.5 Financial Management and Reporting

511 The Audit Committee reviewed the adequacy
of internal financial control and reporting through the reports provided by the Internal Audit Function.

5.1.2 Financial Health: The Audit Committee received the section 52 (d) report of the municipality.

As of 30 September 2025 (Q1), the Municipality reported a 96% collection rate related, and this was
highly commended by APAC.

6. RECOMMENDATION
It is recommended that:

1. THAT, the report of the Audit Committee is noted by members of the Council.
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Prepared by:

§/i

Mr BM Mhlongo

Chairperson

Mandeni Municipal Audit Committee
20 January 2026

COUNCIL

Author : Mr. S Shandu

Designation : Chairperson of MPAC

CONFIDENTIAL The Honourable Speaker

FOR CONSIDERATION MANDENI MUNICIPAL COUNCIL

SUBJECT: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE REPORT
FOR THE PERIOD 01 JULY 2024 TO 30 JUNE 2025
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2.10 MUNICIPAIPUBLIGACCOUNTSOMMITTEE

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

DATE: 23 JULY 2025

1. INTRODUCTION

1.1  The Municipal Public Accounts Committee (Herein referred to as the
A MP A Gopleased to present its Report to Council for the 01 July 2024
to 30 June 2025 for consideration.

2. LEGISLATIVE REQUIREMENTS

2.1 Vast powers have been conferred on council in terms of section
160(1) (a) of the Constitution, as follc
decisions concerning the exercise of all the powers and the performance
of all the functions of the municipalit"

2.2 Oversight is a crucial role of council in monitoring and evaluating the
actions of the executive and administration in the discharge of the vast
powers they possess. It also includes avoidance of abuse of power and
guarding against under performance.
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2.3 Itis also possible for council to delegate the oversight role or part thereof
to committees of council. In terms of section 79A(1) of the Local
Government: Municipal Structures Amendment Act 3 of 2021
(hereinafter referred to as Athe Struc:
must establish a committee called the municipal public accounts
committeeo.

2.4  Council is required in terms of section 53(1) of the Local Government:
Municipal Systems Act, 32 of 2000 (her
Systems Acto), to define a specific role
political structure.

2.5 Furthermore, in terms of section 32(2) of the Local Government:
Municipal Finance Management Act, 56 of 2003) (hereinafter referred to
as Athe MFMAO) and regulation 74 of the
Regulations, a municipality must recover unauthorised, irregular or
fruitless and wasteful expenditure unless the expenditure is, after
investigation by council committee, certified by the council as
irrecoverable and written off by the council.

2.6 MPAC activities should enhance increased council and public
awareness of the financial and performance challenges of the City and
its entities.

2.7 Interms of Municipal Budget Reporting Regulations (MBRR) 23(6)(b);
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3.1

Council may authorise unauthorised expenditure in a special adjustment
budget tabled in council when the mayor tables the annual report in
terms of section 127(2) of the MFMA. This special adjustment budget
A m aowly deal with unauthorised expenditure from the previous financial
year which the council is being requested to authorise in terms

MPAC COMPOSITION AND ATTENDANCE

The MPAC consist of four (4) members who were appointed by Council.
The MPAC has met three (3) times during 2024/2025 financial year and
the table below sets forth the particulars of the members and their
attendance at meetings held during the above-mentioned period:



Members Meetings 31-July - 19-Nov-2024 | 21-Feb-2025 | 20-MAY-
Attended 2024 2025

Cllr. S. Shandu

(Chairperson) 1

Cllr. N. Mathunjwa 1

Clir. D Mthembu 1 -

Cllr. S Mathonsi 0 - =

= Present

- = Absent

4. MPAC RESPONSIBILITIES

4.1  Municipal Public Accounts Committee is a committee of council and
therefore by a resolution in terms of section 79A of the Structures Act
(as amended) determines its composition.

4.1.1 To ensure that municipal resources are used effectively and efficiently
and report any deviations to Council;
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4.1.2 To review Auditor-General reports together with comments from

Management and Audit Committee thereon and to make
recommendations to Council;

4.1.3 To review Internal Audit reports together with comments from

Management and Audit Committee thereon and to make
recommendations to Council;

DISCUSSIONS

CHAPTER 1

IRREGULAR EXPENDITURE INCURRED BY THE
MUNICIPALITY BETWEEN 01 JULY 2024 TO 30 JUNE 2025

1. Between 01 July 2024 and 30 June 2025, the municipality incurred
irregular expenditure amounting to R7 741 682.53 which is made up as
follows (Refer to the attached irregular expenditure register)

No. | DESCRIPTION AMOUNT

1 Opening Balance 1 Irregular expenditure identified by the | R4 202 207.02
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AG referred to the Disciplinary Board

Irregular expenditure incurred in the current financial year
coming from 2023/2024 Financial Year as identified by the
AG (Akha Holding)

R1 089 475.53

Irregular expenditure incurred in the current financial year
because of non-compliance with MFMA Circular No.131

R2 450 000.00

TOTAL

R7 741 682.53




PART A 7 IRREGULAR EXPENDITURE IDENTIFIED BY AG
DURING 2023/2024 FINANCIAL YEAR AND REFERRED TO
DISCIPLINARY

BOARD

1.1  The Auditor-General identified the irregular expenditure amounting to R4
202 207.02 during the audit of 2023/2024 financial year and this irregular
expenditure was referred to the Municipal Disciplinary Board for further
investigation by Council on the 29" of May 2025.

1.2 The Chairperson of the Municipal Disciplinary Board presented the
report of the Board during the virtual MPAC meeting which was held the
23 of July 2025 and all the recommendations of the report were
accepted. (Please refer to the detailed Report of the detailed
Disciplinary Board as presented)

1.3 The summary report of the disciplinary board is as follows:

NATURE OF IRREGULAR | AMOUNT DETERMINATIONAL OF DISCIPLINARY BOARD
EXPENDITURE

6.2. Upon scrutiny of Quotation No. 37/23/24 and Quotation No.

1. Non-Compliance with Section | R231 000.00
P 39/23/24, it is noted that although the listed materials share

12(3) of SCM Policy which prohibits
the deliberate splitting of orders functional characteristics, they were procured in fulfilment

of separate and distinct operational requirements.
Accordingly, the rationale provided by the Manager: Supply
Chain Managementd that procurement decisions were
informed by the Muni ci p #niitedt wérehousing
capacityd was found to be credible and contextually

sound. This explanation is consistent with the operational

constraints and logistical realities facing the electrical unit,
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and does not, on its own, constitute deliberate

contravention of Regulation 12(3) of the Municipal Supply
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Chain Management Regulations (GN 868 GG 27636 of 30
May 2005).

6.3. The Disciplinary Board further notes with satisfaction that

remedial measures have been initiated to address the
underlying cause. Specifically, the Municipality has
commenced the process of extending its existing Stores
facility to enhance inventory capacity. This infrastructural
intervention is anticipated to enable improved procurement
planning, facilitate bulk purchasing, and mitigate the risk of
fragmented transactionsd thereby aligning future practices
with section 112 of the Local Government: Municipal
Finance Management Act, 2003 (Act No. 56 of 2003), which
prescribes procurement systems that are efficient and cost-

effective.

6.4. The Board formally accepts the explanation provided by the

Manager: Supply Chain Management and hereby requests
a written progress report on the implementation of the
infrastructure expansion plan, including timeframes, budget
allocation, and expected operational impact. Such reporting
is essential to support ongoing oversight and validate that
institutional  vulnerabilities are being systematically

addressed.

2. Awards made to persons whose
tax matters were not in order.

R434 735.00

2.1 The statutory requirements outlined under Regulation 43(1),

(2), and (4) of the Municipal SCM Regulations are
unambiguous in their obligation that only bidders with

compliant tax status, as confirmed by SARS through CSD,
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may be awarded municipal contracts.

1. The explanation offered by the SCM Unitd citing
intermittent access issues with the CSD portald is not
accepted by the Disciplinary Board. The Board finds
this justification insufficient given the serious
governance implications, fiscal magnitude, and
recurrence of such conduct, particularly when
alternative verification measures (such as deferred
award or physical confirmation via SARS

correspondence) could have been pursued.

2.2 The Department must implement measures to prevent the
repetition of this procedural breach. The following remedial
recommendations are formally proposed for consideration by
MPAC:

i. Implement a documented SCM Compliance
Checklist to be completed and archived for all
quotations and bids. Any deviations must be

justified in writing and retained for audit purposes.

ii. Introduce a procedural directive that prohibits
contract awards during periods of technical

inaccessibility to the CSD portal.

iii. In urgent procurement cases, allow conditional
progression of procurement pending tax compliance
verification, but prohibit order signature or payment
authorisation until SARS confirmation

is received.
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iv. Revise SCM protocols to mandate CSD checks at
both bid evaluation and award stages, ensuring
supplier status remains valid and compliant

throughout.

2.3 The Board emphasises that non-compliance with tax
verification protocols not only undermines procurement integrity
but constitutes a breach of public finance legislation with
implications for consequence management under the MFMA and

associated regulations.

3. Non-compliance with the CIDB
regulations.

R287,781.75

3.1 Based on the evidence reviewed and the absence of risk
justification, capacity assurance, or regulatory disclosures, the
Disciplinary Board finds that the Manager: SCM failed to satisfy
the test of reasonableness as required under Regulation 25(7A)
of the CIDB Regulations.

3.2 The SCM Department failed to apply and document a formal
risk assessment prior to awarding a contract to a Grade 2
contractor, whose grading designation falls below the required

threshold for the project scope.

3.3 There is no demonstrable evidence that the Bid Committees
properly evaluated the <contr
experience, or ability to deliver a high-quality outcome in

accordance with the project specifications.

3.4 The failure to notify the CIDB in terms of Regulation 21(3)

constitutes a clear instance of non-compliance with the
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construction procurement regulatory framework.

3.5 Accordingly, the Disciplinary Board finds the conduct of the
SCM Unit and User Department to be procedurally irregular
and recommends that consequence management be
implemented . The Accounting Officer must initiate a formal
inquiry to determine individual accountability, as per
Regulation 5(1) of the Municipal Regulations on Financial
Misconduct Procedures and Criminal Proceedings , and
take appropriate disciplinary action as mandated under
section 171(4) of the MFMA.

4. Procurement processes not
followed.

R2 852 515.28

The following action plans were put in place by management and
the Disciplinary Board found these action plans to be acceptable
and satisfactory:

1. Review SCM Policy to be aligned with SCM Regulations and
remove paragraph 12(6) which covers non-applicable
exemptions.

2. The revised SCM Policy will be tabled in the next EXCO and
next Council meetings

3. Review SCM Policy to be aligned with SCM Regulations and
remove the non-applicable exemptions.

4. Hire of transportation and Goods or services sourced from a
manufacturer or manufacturing agency will be procured following
section 36 of the Municipal SCM Regulations and the deviations
will be reported to Council on a quarterly basis.
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As such the Disciplinary Board did not recommend any
conseguence management.

5.Incorrect allocation and
calculation of preference points

R294 975.00

The Auditor-Gener al 6s audit report
year did not record a formal finding against this procurement
activity, and as such, no conclusive irregularity was flagged

therein.

The Disciplinary Board further reviewed action plans that were
put in place by management and found these action plans to be
acceptable and satisfactory.

As such the Disciplinary Board did not recommend any
consequence management

6.Non-compliant bidder awarded

R101 200.00

Based on the investigations conducted by the Board, it was
found that

- Incomplete documentation was submitted to the Auditor-
General.

- By the time the original documents were submitted to the
Auditor-General, which included a certified copy of the
most recent municipal account, full lease agreement and
certificate from the landlord indicating that the
levies are not in arrears, the auditors were no longer
accepting the information however the information was
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available, and it was initially part of the submissions by
the bidder.

- Inconsistent implementation of SCM checklists to ensure

completeness of documents for each bid contributed to
this deficiency, however; management has ensured that
there is a checklist for each bid awarded that is reviewed
and signed off by the relevant managers.

Total

R4 202 207.02
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PART B 7 IRREGULAR EXPENDITURE IDENTIFIED BY AG DURING
2023/2024 FINANCIAL YEAR AND REFERRED TO DISCIPLINARY
BOARD HOWEVER FURTHER PAYMENTS WERE MADE DURING
2024/2025 FINANCIAL YEAR

3.6 Further to the amount of R4 202 207.02 that was identified by the Auditor-
General as irregular expenditure during the audit of 2023/2024 financial
year, additional irregular expenditure amounting to R1 089 475.53 was paid
during 2024/2025 financial period since it relates to projects that overlapped
to the current financial year. This irregular expenditure register is broken

down per below table .

1.3 Beauitification of Sundumbili Township Entrance in Ward 15 is part of the
transactions that were referred to the Disciplinary Board for further

investigation by MPAC.




SUPPLIER DESCRIPTION REASON FOR IRREGULAR | AMOUNT

AKHA HOLDINGS | Beautification of Sundumbili Non-compliance  with  the | R1 089 475.53
Township Entrance in Ward 15 | CIDB regulations.

TOTAL R1 089 475.5

PART C i IRREGULAR EXPENDITURE IDENTIFIED DURING 2024/2025
FINANCIAL YEAR AS A RESULT OF NON -COMPLIANCE WITH MFMA
CIRCULAR No.131

1.1  The municipality further incurred irregular expenditure amounting to
R2 450 000 as a result of non-compliance with Circular No.131 of the
MFMA was issued on the 315t of March 2025

1.2  The non-compliance is as a result of events that were supported by the
municipality without following normal procurement processes as detailed
in Circular No.131 of the MFMA.

1.3 This has resulted to the funds transferred by the municipality to the
events organizers to be irregular expenditure.
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It is recommended that-

a) The Municipal Public Accounts Committee resolved to recommend to Council to write-off
irregular expenditure amounting to R2 450 000.00 because Circular No.131 of the MFMA

was issued on the 31t of March 2025 and this expenditure was already incurred by then
and that;

i there were no financial losses occurred in these transactions;

1 the expenditure incurred did not occur due to the negligence but in good faith and as
such no disciplinary action is required,;

b) The Municipal Public Accounts Committee resolved to recommend to Council to write-off
irregular expenditure amounting to R4 202 207.02 that was identified by the Auditor-
General during 2023/2024 financial year audit since it has been investigated by the
Disciplinary Board.

c) The Municipal Public Accounts Committee resolved to recommend to Council to write-off
irregular expenditure amounting to R1 089 475.53 which is the payment made during
2024/2025 financial year to Akha Holding for the Beautification of Sundumbili Township
Entrance in Ward 15 since it is part of the transactions that were investigated by the
Disciplinary Board.
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CHAPTER 2

UNAUTHORIZED EXPENDITURE INCURRED BY THE MUNICIPALITY BETWEEN
01 JULY 2024 AND 30 JUNE 2025

2.1 The municipality has incurred an unauthorized expenditure during
amounting to R 3 432 876 during 2024/2025 financial year.

2.2  The contributing factor in the Unauthorised expenditure disclosed in the
current financial year is due to the actual expenditure which exceeded
the budget relating to System Development and Wet Fuel under
Operational Costs:
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DESCRIPTION

DETAILS

AMOUNT

System
Development

the budget has been exceeded due to the implementation of
projects that were not part of the initial scope for the financial
year.

These included the urgent requirement to install network
infrastructure and all necessary IT services at the newly
established Fire Station and Driving Licence Testing Centre
(DLTC). The municipality had to prioritise these setups to
ensure operational readiness and service delivery at the new
facilities

R2 783 820.38

Fuel and ol

the level of demand for fuel has increased significantly due to
the fact that there has been an increase in the municipal fleet,
which has contributed to higher overall fuel consumption. This
has resulted in the budget being exceeded under this item

R1 900 032.00

Bulk electricity

This is due to level of demand for electricity by Umngeni
water. Based on their demand the municipality is unable
to make an accurate budget estimation for this item.

R 649 767.00

TOTAL

R5 333 619.38
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Operational costs R 2,783,108

Bulk electricity R649,768

Total unauthorized R 3,432.876

Further to that it should be noted that there were saving in other
Operational cost items as budgeted, which have resulted in net
balance of R2.8 million of unauthorised expenditure.

It is recommended,

a) THAT, the Municipal Public Accounts Committee considers the unauthorised expenditure
amounting to R 3 432 876 for 2024/25 financial year

b) THAT, the Municipal Public Accounts Committee recommends to Council, acting in terms of
Section 23(6)(b) of the MBRR, to approves and adopt the special adjustment budget to
authorise unauthorised expenditure for 2024/25 since MPAC found that:

9 there were no financial losses occurred in these transactions:

1 the expenditure incurred did not occur due to the negligence but in good faith and as
such no disciplinary action is required:
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CHAPTER 3

PRESENTATION OF PROCESS PLANS FOR PREPARATION OF ANNUAL
FINANCIAL STATEMENTS (AFS) AND ANNUAL PERFORMANCE REPORT FOR
2024/25 AUDIT

3.1 Both the CFO and Manager PMS were invited to the MPAC meeting to
provide progress on preparation of AFS and APR for 2024/2025 financial
year and the following was noted by MPAC:

3.1.1 Prior to submission, both the AFS and APR will be audited by internal
audit and audit committee in line with the requirements of section 165
and 166 of the MFMA respectively.

3.1.2 Management is currently busy with the preparation of both AFS and APR
for 2024/2025 financial year.

3.1.3 AFS process plan and APR process plan, which is a tool which is used
to monitor progress on preparation of both documents, have been
developed and both tools are presented to Manco on a monthly basis.

3.1.4 Both AFS and APR process plans are detailed and indicated timeframes
for all activities that must be completed, responsible officials and
progress to date. (Please see attached both AFS & APR process
plans)

3.1.5 The draft AFS and APR will be submitted to internal audit and
Performance and Audit Committee in August 2025 for their reviews. Both
documents are due for submission to the Auditor-General by the 315t of
August 2025 in line with section 126(1)(a) of the MFMA.
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CHAPTER 4

PREPARATION FOR EXTERNAL AUDIT FOR 2024/25

4.1  The Auditor-General tabled the audit strategy for 2024/25 financial year
to the management on the 22" of May 2025 and all members of Manco

were invited.

4.2  The Auditor-General will table the audit strategy for 2024/25 financial
year to the Audit Committee on the 27™ of August 2025 and for their

input.

4.3  The audit timelines as per the audit strategy are indicated in the table

below:

No.

Event

f

sponsibility

Planned date

Receive financial statements, annual

MM/CFO

31 August 2025

101|Page




No. Event i sponsibility Planned date

performance report and other information to
be included in annual report from auditee for
audit

2 | Acknowledgement of receipt of the AFS SM 02 September 2025

3 Send confirmation letters Audit 30 September 2025

team/CFO

4 Completion of execution Audit team 31 October 2025

5 Audit steering committee meeting to discuss SM/M 14 November 2025
draft management report

6 Receive final management comments MM/CFO 19 November 2025
approved by the Accounting Officer

7 Issue final management report and draft SM/M 25 November 2025
audit report
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No. Event sponsibility Planned date
8 Audit committee meeting to discuss final SM/M 28 November 2025
management report and audit report
9 Issue final audit report SM/M 30 November 2025
10 | Receive p r i n pradfrobasnual report from MM 05 February 2026
auditee for review
11 | Signoffp r i n predfrobasnual report MM 31 March 2026
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RECOMMENDATIONS

It is recommended T




THAT, Council considers and notes the report of the Municipal Public
Accounts Committee together with its recommendations.

Prepare@/:
A
A \LM{ g.p
MR-SW\SHANDU/
MPAC CHAIRPERSON
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2.11 SUPPLYHAINMANAGEMENT

OVERVIEWSUPPLYHAINMANAGEMENT

SupplyChainManagement operatewithin the parameters set dowiby the constitution and
is supported by the different legislative mandates which are mainly the following:

1 MunicipalFinanceManagementAct56 of 2003

1 BroadBasedlackEconomidEmpowermentAct53 of 2003

91 PreferentialProcurementPolicyFrameworkAct5 of 2000

1 ConstructionndustryDevelopmenBoardAct 38 of 2000

1 NationalTreasurySupplyChainManagementRegulations

1 National/ProvinciallreasurySCMPracticeNotesand Circulars

1 SupplyChainManagementPolicyof MandeniMunicipality
SupplyChainManagementUnit operatesdirectly underthe supervisiorof the ChiefFinancial

Officer, Ms. N.Z. Guzana. Below is a tender register for the 2024/25 Financial Year.

MANDENLOCAL

MUNICIPALITY

TENDEREGISTER

2024/2025

30-Jun

25

N | BID | TENDERY USER| CLOS EXTE | STA| AWARDH AW DURA| COM | LOC

O| NO | ADVERTI| DEP. | ING | NSTIO| TUS| D AR | AM | TION | MEN
SEDAND DATE| NS SUPPLIE D OUN TS
PROJECT R DA | T
NAME TE

12/2 | APPOINT| TSID | 23/0 Neelan's | 25 | As 3

1| 3/24 | MENTOF 2/20 Auto; Jut | per | years

2 A 24 Taurus | 24 | rates
MAXIMU Hydrauli
M PANEL CS;
OF 8 Nkosi
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SERVICE
PROVIDE
RS FOR
MECHAN
ICAL,
ELECTRI(
AL,
REPAIRS
AND
MAINTEN
ANCE OF
MUNICIP
AL
PLANT,
FLEET
AND
EQUIPME
NTFORA
PERIOD
OF
THREE
(3) YEARS
AS AND
WHEN
REQUIRE
D BY
MANDEN
| LOCAL
MUNICIP
ALITY

Automot
ive;
Power
Spares
Isithebe;
Desrae
Logistics;
One
Stop
Motors;
Dolphin
Coast
Towing;
Samuel
Automot
ive

214/
23/2

ESTABLIS
HMENT
OFPANEL
OF A
MAXIMU
M THREE
(3) OF
SERVICE
PROVIDE
RS TO
ASSIST
WITH
SUPPLY,
INSTALL,
SERVICE

AND

TSID

15/0
3/24

Awa
rde

Multiple
Consulta
nts

25
Jut
24

As
per
rates

years
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REPAIR
OF
AIRCOND
ITIONERS
FOR A
PERIOD
OF 3
YEARAS
AND
WHEN
REQUIRE
D BY
MANDEN
I
MUNICIP
ALITY
21/2 | ESTABLIY CS 2024 Awa | Multiple | 19 3 yes
3/24 | HMENT 110/ rde | Contract | 09- | N/A | years
OF A 06 d ors as 24
PANEDDF perCIDB
CONTRA Gradings
CTORS
TO
IMPLEME
NT CIVIL
AND
OTHER
GENERAI
BUILDIN
G
INFRAST]I
UCTURE
PROJECT
SWITHIN
MANDEN
| LOCAL
MUNICIP
ALITY
FOR A
PERIOD
OF3
YEARBS
AND
WHEN
REQUIRE
D
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22/2
3/24

ESTABLIS
HMENT
OF A
PANEL
FOR
CONSULT
ANTS
FOR
ELECTRI(
AL
PROJECT
SFORA
PERIOD
OF
THREE
(3) YEARS

TSID

14/0
8/20
24

Awa
rde

Multiple
Consulta
nts

As
per
rates

years

24/2
324

REQUES]
FOR
ESTABLIS
HMENT
OFPANEL
OF
SERVICE
PROVIDE
RS FOR
THE
SOURCIN
G SOCIA|
AND
ECONOM
IC
INFRASTI
UCTURE
INVESTM
ENT

CAPITAL

TSID

2024
112/
07

Awa
rde

MBD
CONSUL
TING;MA
X
PROF;FU
ZE
BUSINES
S
INITIATIV
E;RSTE
UTILITY
SERVICE
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1

2.12 WEBSITES

Section75 of the MunicipalFinanceManagementAct, 56 of 2003requiresthe Accounting
Officerof the municipalityto placeon the websitethe municipaldocumentsreferredto in
Section 21 (a) of the MSA.

Informationto be placedon the website 2024/25

1. 2024/25 Yes
Adjustedbudget

2. 2024/25 Yes
AdjustedSDBIP

3. 2024/25Mid- Yes
year and
performance
reports

4. 2024/25MTREF | Yes

budget

5. 2024/25Final Yes
IDP

6. All budget Yes

relatedpolicies

7. 2024/25Annual Yes
Report

8. 2024/25 Yes
Performance
Agreements for
SenioiManagers
asper section57
(1) (b) of the
MSA
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2.13 BY-LAWS

Mandeni Municipality bylaws were adopted by the Council of Mandeni Municipality to
regulate affairs and services within the municipality's jurisdiction.

¢CKS !'YAYIf t2dzyR .e&fl gasx 1SSLIAY3I IYyAYIfaQ oe
Fireprevention bylaws, financial bylaws, environmental bylaws, electricity supply bylaws, and

public open spaces bylaws share the purpose of resolving conflicts argtesisgents that

protect the municipality from potential problems by clearly outlining rules around the
authority levels, rights, and expectations in the Municipality's jurisdiction.

Publicsatisfactionon municipalservices

Mandeni municipality has an office responsible for public complaints, which are to be attended
to accordingly. The municipality also develops a suggestion box that permits community
members to express their views regarding the services rendered by thecipality. This is
imperative in measuring citizens' satisfaction with all services rendered by the municipality,
such as roads, electricity, housing, waste removal, etc. The custcaneroffice, which is part

of the Office of the Municipal Manager, has @ifficer who deals with publisatisfaction.This

box helps the municipality understandbetter their public needs. These suggestions help
overcome challenges in all Mandeni Municipality wards. It is also

essential that it promotes Batho Pele Principles by enhancing the quality and accessibility of
municipal services by improving efficiency and accountability to put the community in all
goods and services. Batho Pele's principles include consultationsgladth complaints, and
access.

Municipal OversightCommittees

All oversight committees play an imperative role in ensuring that the municipality implements
all relevant legislation and compliance. For example, the Municipal Public Accounts
Committee, section 129 of the MFMA, states that the council must table thsatiolated and
oversight report on the annual report for the 2024/25 financial year.

Section 79 of the Committee on Governance Oversight states that it shall consider and make
recommendations to the council on the following matters: legislative role, participatory, and
representatives.
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CHAPTER 3

SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

CHAPTER

SERVICEBELIVERFERFORMANCE

(PERFORMANGEEPORPARTI)

COMPONENA: BASICSERVICES

During the 2024/25 financial year, Mandeni Municipality rendered infrastructural
development projects. The municipality is discharged with a responsibility to provide basic
services to the community within its jurisdiction amongst others are the provifibow Cost
Houses, electrification, and roads in partnership with the Department of Human Settlements

and Eskom.

The Mandeni Local Municipality has control over providing basic services relating to refuse

collection and disposal, access roads and associated st@ter management and housing.

The iLembe District Municipality is the Water Services Authority and Provider for the Mandeni
Municipal Area of Jurisdiction and therefore are in control of the water and sanitation services

provision within Mandeni.

The Mandeni Local Municipality has a license to distribute electricity within the Mandini
Suburb(ward03) only andthere are no backlogs omdigenthouseholdsn this licensedarea.

Theremainingareaswithin the municipalityare suppliedby Eskomwho hasthe licenseto
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e
distribute electricity in those areas. All the Municipal backlogs relating to basic electricity
ASNIAOSa INB gAGKAY 9a12YQa fAO0OSyasS FNBI 27
electrificationbacklogeradicationthroughthe IntegratedNationalElectrificationProgramme

(INEP) grant under schedule 5B of the Division of Revenue Act (DoRA) managed by the
Department of Energy (DoE).

3.1. WATERPROVISION

The Constitution of the Republic of South Africa, 1996 assigns the responsibility of ensuring
access to water services to Local Government. Furthermore, the Water Services Act, 1997
entrusts the municipality with the provision of affordable, efficient-gming water services

which is sustainable.

In terms of section 84 of the Local Government: Municipal Structures Act, 117 of 1998 the
function of providing water and sanitation services within the Mandeni Local Municipaéty is

function given to the iLembe District municipality (IDM).

The Tugela River which is also the largest river in the KwdNatal Province and second
largest river in South Africa traverses the Mandeni Local Municipality and terminates at Tugela
Mouth still within the Mandeni Local Municipality Jurisdiction. Tiner catchment is the
primary source of raw water for the area. The IDM extracts 40 million litres of wiaden the
Tugela River daily for treatment and distribution to the local communities and busind$ses.

IDM hasplannedand is in the processof implementing major water schemes such as the
Ndulinde and Macambini Water Schemes which will serve those communities with a reliable
supply of water extracted from the Tugela River. These schemes once complete will ensure

water security for the area into the future.

The IDM has further partnered with the Umgeni Water Board to plan and establish regional

bulk water schemeknown asthe lower TugelaBulk Water SupplySchemegLTBWSSyhich
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will see the extraction of 110 million litres of water per day from the Tugela River to supply
the southern parts of the Mandeni and the iLembe Region including parts of the eThekwini
Municipality. Currently phase 1 of the LTBWSS is under constructic® fianillion litres per

day extraction, purification, and transportation.

32 WASTBNATERSANITATIONGROVISION

The Constitution of the Republic of South Africa, 1996 assigns the responsibility of ensuring
access to water services to Local Government. Furthermore, the Water Services Act, 1997
entrusts the municipality with the provision of affordable, efficient@ming water services
which is sustainable.

In terms of section 84 of the Local Government: Municipal Structures Act, 117 of 1998 the
function of providing water and sanitation services within the Mandeni Local Municipaéty is
function of the iLembe District municipality (IDM).

The IDM provides full water borne sanitation services to the urban areas and these are
supported by the Sundumbili, Mandini and Tugela Waste water treatment plants.

All other rural areasare servicedby VIPtoilets. Someisolatedareasof settlementhave
conservancy tanks or soak pits such as the Tugela Beach area.

The Municipality under the year in review ensured 3 Water and Sanitation Reports was

submitted to the Infrastructure Development and Technical Services Committee meeting by
collating information sourced from the district municipality (iLembe).

3.3 ELECTRICITY

TheMandeniMunicipalityhasa verysmalllicenseareafor electricitydistribution (Mandini

Suburb in ward 3). The rest of the area is supplied by Eskom.
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The municipalityand Eskom are guided liye ElectricityAmendment Act4989; 1994,1995;
and the Electricity Regulation Act 2006 in carrying out their function.
Under the year in review the Mandeni Municipality in respects to the provision of electricity
managed to accomplish the following;
1 Ongoing electricity repairs and maintenanceare being carried out on municipal

buildings and facilities.

3.4. WASTBEMANAGEMENTTHISSECTIONOINCLUDEREFUSEOLLECTIONS,
WASTBISPOSAL, STREET CLEAANNDRECYCLING)

The BiIll of Rights in RSA Constitution, Chapter 2 Section 24 under environment states that
everyone has the right to acquire the environment that is not harmful to the-ltg of
individuals. It is for that reason that the municipality ensures that wastllection for both

public and business are collected timeously. Furthermore, the municipality ensures that grass
cutting in variouswards are properly maintained about 7876521m2was performed and
achieved in 2024/25 financial year . The municipality also successfully procured 30 skip bins,
110 wheelie bins in all wards (Ward 1 to 18) during 2024/25 financial year.

Also, the municipality is consistent in weekly waste collection in all 18 wards which achieved

a total of 261 collections per annum in the 2024/25 FY.

3.4.1 CHALLENGES

The following are some of the challenges that the Municipality faces in terms of effective

compliance with legislative prescripts regulating waste collection.

3.4.1.1.1LLEGADUMPING@FDOMESTIGUILDINQRUBBLENDGARDEMVASTE

The illegal dumping is stifine of the challenges being experienced mainly due to the non

availability drop off facilities which makes it difficult to enforce-taws.

Secondlythe lackof financialresourcedo procurevehicleandequipmentto dealwith illegal

dumping is also a sdtack in terms of the upkeep of the municipal areas.
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3.4.1.2.POLLUTIONENATURARESOURCES

Notwithstanding concerted effort to manage waste effectively, however, if the members of
the community are not taking the responsibility water, soil, cur, etc. will continue to be

polluted.

3.4.2. PROPOSEBEDLUTIONS

The possible solutions to the abovementioned and other related challenges are dependent on
lobbying and mobilizing resources from other organs of state as well as the private sector and
non-government sector.

3.4.2.1. LANDACQUISITIONORDEVELOPMENIF WASTETRANSFESTATIOMND/OR
LANDFILL FACILITIES

TheMunicipalitymanagedo identify landwithin the ILembedistrict for dumpingwaste.This
landfill site assistedthe Municipality hencethe waste trucks dump more than once for all

assignediays.

It alsoreduce fuel costs,unnecessaryovertime that might occurred previouslyhencethe
waste station is close proximity, as well as the lifespanof the those waste trucks, unlike
previouslywhereawastetruck travelled160kmto KingCetshwaydistrictto disposewaste.
The availability of the waste station is significanthence improve the servicesdelivery in

termsof hygienicfactors.

3.4.2.2.PROVISIONFFINANCIARESOURCES

It will be necessaryhat asthe Municipality improvesits debt collection,and/or identifying
other fundingsourcesgconsideratiorbe givento providefundingfor procurementof vehicles

plantandequipmentto dealwith illegallydumpedwaste.

3.4.2.3.REINFORCEMERFCOMMUNITEDUCATIONNDAWARENESRAMPAIGN
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The Municipality under Community Services and Public Safety play a crucial role in ensuring,
they performed both monthly environmental educational and monthly clearcampaigns.

The ProvincialDepartmentof EconomicDevelopmentTourismand EnvironmentalAffairs

also assisted a great deal to educate and make community members aware of the negative

effects of disposing waste illegally and irresponsibly.

As a result of lack of adequate resources to reinforce community education and awareness
campaigns, the Department of Environmental Affairs will be approached to ascertain isuch

Programme can be fmtroduced in the same or similar form.

In the meantime,ward campaignwill be done continuoushalso agart of Backto-Basicand

ensure that the hygienic factors are taken into consideration.

The annual waste Collectiontarget of 261 times in all wards (includingresidentialand

business premises) was achieved.

COMMERCIAWASTECO

‘ LA ARA A LS HBR-~x 1 =i

Due to a large area of the municipality being rural and the fact that the Municipality is
entrusted with ensuring that it promotes a healthy and safe environment for its community,
it (municipality) reaches out to rural communiby providingwaste skipsvhich areplaced in

strategic positions to ensure that each skip services as many as two hundreti¢266holds.

More skips were procured to reduce the distance travelled by individuals from their respective

homes to a central skip and to reduce the number of households serviced lskigne
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3.5HOUSING

The municipality in partnership with the Department of Human Settlements has been
continuouslydeliveringlow-costhouseghroughRDFProgrammen both Urbanand Rural

areas of Mandeni.
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HOUSIN@®EVELOPMENTS

1 The municipalityduringthe Financial Year under review had o#lfiousing projectghat
wereunderconstructionfundedbythe Departmentof HumanSettlementg DoHSYuring
the 2024/25 financialyearbeinglnyonilntegratedHousingProject(Ward3,7,10,11,12,
13,14,15,16,17and18), phasefive of the MacambiniRuralHousingProject(Ward1, 2, 8
and 9) andphase three of the Isithebe Rural Housing Project (Ward 11, 12, 16, 17 and
18). Thoughsomeprogresshasbeenonthe ground,the humansettlementsportfolio has
beenaffectedby budgetconstraintsat the Departmentof HumanSettlementswvhichhas
result in progress moving at a rather slow rate. The progress registered during the

financial yeaunderthe various housing projects which is outlined below:

71 Inyoni Housing Projectin the 2024/2025 financial year construction of units under
projectconstructionphasesl, 2 and 3 wasunderwayfor approvedbeneficiariesTodate
1165units. Thereare 350 unitsto be completedunderphasel, 2 and 3. Theprojecthas
experiencedmplementationchallengesTheimplementingagentsubmittedarequestto
withdraw from the project. TheDepartmentis accordingly conductinglose outprocess
with the implementing agent. The close process will serve to scope works for a new
implementingagentthat will be appointedto completethe outstanding350units across
phasel,2 and3. Theinstallation ofbulkand internal service infrastructurae currently
underway in phase 4 of the proje@nce progress on the ground reached 70% toward

completion, processesto appoint a service provider to complete top structures in phase4

will be initiated.

1 IsithebeRuralhousing(11,12,16,17 and 18):
TheDepartmentof HumanSettlementapproved300unitsfor Phase3 of the project (300
out of 2000units). Thecompletionof projectsub-phasesl and2 hasyieldedatotal of 600
unitsthat havebeenhandedoverto beneficiarief the project. The2024/2025financial
year was dedicated to completing phase 3 of the project, however this was negatively
impactedby the aforementionedbudgetconstraintswhich resultedin the implementing
agent vacatinghe site at some point during the financial year thhe progress made is

very limited. The agent has since returned to sitel resumed construction activities To
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Theagenthassincereturnedto site and resumedconstructionactivitiesTo date, under the
current phase 185 houseshave been completed, 14 units are at roof level, 34 units are at

wall-platelevel, 70 unitsare atfoundationlevel.

Macambini Housing Project (Ward 1, 2, 8 and 9): This housing project has progressec
significantly. During the 2024/2025 financial year all phasesof the project came to
completion.

Macambini Rectification Housing Project (wards 1, 2, 8 and 9): rural housing project
comprising465 sitesis situated on land owned by the IngonyamaTrust Board,within the
MacambiniTribalAuthority andunderthe jurisdictionof the MandeniLocalmunicipality. The
project was approvedon 6 November2000 by the MECat the time asa & & LISLONPI-2
amongstother projects. Theunits built were one rooms;theseunits have sincedilapidated
and cannot accommodate families in need of adequate housing. The Municipality,
subsequentlysubmitted a requestto havethe units upgradedinto 40m2 BNGunits, funding
was approvedby the Departmentof HumanSettlements.Constructionhascommencedon
site. Todate 41 platforms havebeencut, 34 foundationshavebeenbuilt, and 19 wall plates

havebeenbuilt.

1 Title Deeds Restoration Programme;Inyoni portion 1-4 and 5-11 erf 412 Isithebe
IndustrialEstate.

1 Inyoni is a catalyst integrated urban housing project within the Municipality
ensuring provision of variety of housing typologies and secimnomic
opportunities.

1 The project serves as strides to implement the live, work and play model

of development through its composite of various opportunities within one area.

1 The various housingtypologiesand opportunities will produce 3020 units in

total which consists of the following typologies:
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2418BNGlow-costhousingunits
FinanciaLinkedIndividualSubsidyFLISP)ervicedsites 355
RentalHousing/MediumDensity CommunityResidentiaUnits(CRU)165

<K K

Mixed UseHomeCommerciahnd Lightindustry 82

1 Municipalityseeksto implement the first ever rental housirgpmponent through the
CRU programfunding for feasibility assessment has been secured from Department
of Human Settlements.

1 Furthermore, theproject will serveas the first ever intervention of serviced sites that
will empower the gap market within Mandeni to purchase serviced sites (355) and
construct their own units after having obtained building approvals from the

Municipality.

I Thecompositeof non-residentiallandusesto be implementedin the projectareacan
be summarized as follows:
V. Core Commerciaites 2
V. CommunityFacilities 19
V. |PrimarySchools4
Vv

Secondan$chools?2

ActiveSpacegplayground/sporfiields)c 15
PROGREEMNTHENYONINTEGRATEHDUMANSETTLEMENWROJECT

Portion1 of erf 412 of IsithebelndustrialEstate

X Townshipregisterwasopenedoverportion 1 of erf 412.
X This portion consists of about 269 erven (sites), 145 units were registered, and 5 unit being
prepared for lodgment at deeds office. There is a total of 135 outstanding units to be

transferred
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Portion2 of erf 412 of IsithebelndustrialEstate

X

X

Townshipregisterwasopenedon the 09" ° Decembei2022 overportion 2 of erf 412.

Portion consist®f about368erven.

Portion3 of erf 412 of IsithebelndustrialEstate

X

X

X

Townshipregisterwasopenedon the 09" of December2022over portion 3 of erf412.
Thisportion consistof about197erven.

Thetotal numberof ervenregisteredto beneficiariess 43 units.

Portion4 (portions5-11) of erf 412 of IsithebelndustrialEstate

X

X

Townshipregisterfor this portion(s)hasnot beenopenedyet.

Surveyomwho worked on the project(John)confirmedthat the layout plansfor portion 4

were neverregisteredwith the { dzNJ2 SoBfi&@ NI &

The reason he advanced was that there were errors to be corrected in the initial layout,
but for some reasons it was never lodged for registration.

Municipality has engaged the Surveyor and we received the estimated costgistering

the plans with the SurveyeBeneral. We wait for further instructions fronthe
municipality.

389 units have been registered to the names of beneficiaries and Title Deeds have been

received by the Municipality.
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9. Operation Sukum&akheOSS.

EmergencyAssistancgDisaster)Housing:TheMunicipalitycontinuesto submit

cases of households affected by natural disasterthie nationalDepartment of
Human Settlements for assistance with emergency housing. The procedure for
households to get assistance is by way for contacting the municipal disaster
management unit that initiates process by conducting initial assessment and
thereafter theneed for emergency housing units is further assessed by the
Department of Human Settlements and processed accordingly.

War room functionality:War Room functionality is aided by two critical factors: 1.
CommittedWar RoomChampion’ Ward Councilorand2: Availabilityof a CDWasa
resource personnel to support the war room technically and administratively.
Mandenihas18wardsandtherefore is expectedto have 18 functional war rooms.
On average, all war rooms are functional in Mandeni except for ward 03 which is
geographically challenged to sit its war room properly. Ward 17 has a challenge
sitting regularly and provide evidence of such sittings.

We havemanagedo inductalmostall war roomsto ensurethat they are capacitated
on what is expected of them to do especially on cases of case referrals.
TheLTTandLocalAidsCounciLAC}itsregularlywith the LAGsitting quarterlyasper
the terms of reference framework derived from the mandate of the South African
National Council on Aids (SANAC). Whilst the Local Tast Team sits monthly and

reports to the DTT in accordance with the OSS Provincial Framework.

RECOMMENDATIOW/e recommend the strengthening of the OSS and LAC

Structureby appointingan official to attend to related caseson a continuousbasis.



Currently the incumbentis overstretchedasheisappointedasthe Special
Programme®fficer, which dealwith a vast of vulnerable groudready.

To improve the workings of the office, we need to manage cases through a file
managemensystemwhere a caseis opened,investigatedjnterventionismadeor
recommended and a case is closed and reported. These processes require a

dedicated official; welfesourced to deal with them.

Thiswill expandthe servicedo more needybeneficiariesespeciallyn needof Home
Affairs services and the Department of Human Settlement, which are in the main a
majority on the list of OSS referrals.

We alsorecommenda setasidebudgetfor food vouchersor temporaryrelief of

hunger for families and children in distress, which will serve as a gap whilst the

application to SASSA and DSD is still in the process.

3.6. FREBASICSERVICEANDINDIGENTSUPPORT

The Mandeni Local Municipality aids indigent households with regards to free basic services
relatingto refusecollectionanddisposalglectricity,andrates. Refusecollectionand disposal
are provided free of charge to rural households through communal bins (skips) strategically
placedwithin walkingdistances50kwhof free electricityis suppliedto qualifyinghouseholds
within the Eskom supply area through an agreement entered with Eskom whereby Eskom is

reimbursed by the municipality.
Thefirst R15000 of the property valueof all householdss not rated andindigenthouseholds

are exempt from rates and other charges. The iLembe District Municipality aids all households

with access to 6000 litres of water per month free of charge. All VIP toilets are free of charge.
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e
To qualify for the free basic electricity, indigent households are required to register for the
service with Eskom and only approximately 50% of the potential indigent households
registered for and received the free service allocation for the year. Aragearumber of 1086
households received free basic electricity for the year. Qualifying households are encouraged

to take up support by registering for it. Over 6000 households received lhasc refuse

services for the year.

COMPONENB: ROADTRANSPORT

e municipality prepared

exercisehasestablishedhat the Municipalityhasapproximately700kmof municipalaccess
roadsunderits jurisdiction. Approximatelyl 5%of theseroadsare urban pavedroadswhilst
the remaining approximately 85% are rural unpaved roads requiring mechanica

maintenanceand repairwork at high cost.

Themunicipalityiswell serviced bynajor roadswithin the area. TheN2freewayrunsnorth ¢
southin the municipalitylinkingit to the major ports of RichardBayand Durban.TheR102
fulfils the similar function.Other mainroadslink thesetwo major corridorsto the hinterland
to the west. The KZNDOTis currently upgrading the D883 that links the Mandeni
Municipality to the UmlalaziMunicipality through the Ndulinde area. They have further
appointeda contractorfor the upgradeof the P415to ThukelaMouth Beach.

3.7 ROADS

Through the roads mastgrlan formulation the municipality has established a pavement
management system to manage its existing roads infrastructure assets and a prioritization
modelfor investmentin new roadsinfrastructure.Ruralroadsrequire constantimporting of

gravelonto them, and gravelis a scarcecommodity that needsto be transported long
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distances at very high transport costs. The municipality has dmuse routine rural
dirt/gravel road maintenance program using the municipal plant and equipment. The work

under this program entails rgravelling and blading.

Other routine maintenance programs relate to godle repairs and drainage maintenance
being done iFhouse. The municipality has two other programs that are capital in nature, i.e.
Urban Roads Rehabilitation Program and Rural Roads Rehabilitation Prdgrantrban
Roads Rehabilitation Program addresses the ageing dilapidated infrastructure by renewing the
assets. The Rural Roads Rehabilitation Program addresses the rural dirt roptenhbing,
designing, and constructing them properly complete with asged stormwater drainage.

New roads are also being constructed in support of Human Settlements Projects.

ROADANDSTORMWATER

w 3834.47m2potholesrepairedin wards2,3,4,7,10,12,13,14,16n urbanroadsby 30 June
2025.

1 150mof guard railsvere constructed invard 14 and 18 by 30 June2025.
1 25Speedhumpswere constructedin wards3,7,13,14 and 15 by 30 June2025.
1 333.2kmof gravelroadswere maintainedin-housein variouswardsby 30 June2025.

I 250m of kerbsandconcretechannelwere constructedin wards2,4and 12 by 30 June
2025.

i 30roadsignswereinstalledinward7,10,13,14and15by 30 June2025.
1 15kmof paintingof roadmarkingsin ward 7, 14 & 15by 30 June2025.

Y 16 headwallsconstructedin ward 18 by 30 June2025.
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1 1.3kmre-gravellingof D888to kwamngunistorein ward 1.

1 1.5kmre-gravellingof Tugelabeachroadin ward 2.

1 21kmre-gravellingof carwashP415to tunnelbridgein ward 3.

1 1.2kmre-gravellingof Masingagravelroadin ward 4.

1 1.3kmre-gravellingof Esamangamto Mgizimbaroadin ward 5.
1 1kmre-gravellingof Evuthato Apostolicchurchroadin ward 6.

1 0.4kmre-gravellingof Hlanzenand0.4kmof concretepavementwidening,phase2 in

ward 7
1 21kmre-gravellingof Maginaroadin ward 8.
1 1.3kmre-gravellingof Esikhovenio Nyathiniin ward 9.
1 1.3kmre-gravellingof Dabedabeoadin ward 10.
1 21kmre-gravellingof Kwangcobao Kwamwandlan ward 11.
1 1.2kmre-gravellingof machibinilink roadin ward 12.
§ 1.3kmre-gravellingof Road6 in ward 13.

1 0.8kmre-gravellingof Kwamjulelwao Ezimpohlwenand25mconcretepavementin
ward 15

1 1.4kmre-gravellingof kwamathonsiestobhinito kwamthembuestobhiniin ward 16.
1 1.2kmre-gravellingof Ezimangwenio Okhalwenin ward 17.
1 1.2kmre-gravellingof Isithebelibraryto Othiniareain ward 18.

I Stormwatermodificationin ward 13and 14
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I Stormwatermodificationin ward 3

3.8

TRANSPORINCLUDING/EHICLEICENSING PUBLIBBUSOPERATION)

Mandeni Municipality approved authority to function as a Grade E Driving License
Testing Centre (DLTC) that does not permit the testing of driving licenses and Licensing
Bureau (MLB) status. The restriction caused by the fact thaMbaicipality still does

not have a testing ground and enough space for Motor Licensing (MLB). Otherwise, it

will be progressed as a Grade D DLTC with Motor Vehicle Licensing (MLB).

However the DLTGs havingsomeminor challengesvhere poor performanceby Contractor

wasidentified, suchasmeetingthe deadlines financialconstrainsaswell aslack of human

resourcesHoweverthe transportand licensingsectionof the municipality,did indicatethat

the DLTGQwill at a final stage of completion hencethe is a suggesteddate of openingin

quarter 2 of 2025/26 financial year.

Duringthe periodunderreview,the CSP8s revenuecollectiongeneratedcashrevenueof

R2 938 834.06 from all the transactions performed by the Centre. This will be more if the

testing ground was fully functional this revenue would been doubled or tripled. Most

importantly, both Provincial and National Departments of Transport have beémgghe

DLTC a clean audit from its date of operation in 2014 to date.

3.9

WASTBNATERSTORMWATEBRAINAGE)

The municipality managedto appoint serviceproviders,who are responsibleto compile a

comprehensivestorm-water masterplanfor its areaof jurisdiction, this is draft stagehence

there are presentingto the relevant portfolio. The municipality carriesout routine storm-

water repairsand maintenanceand upgradesand installsnew storm-water systemsduring

roads

provisioning and human settlements projects. Stormwater drains unblocking is

routinely beingdonein variouswards
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COMPONENT: PLANNINGAND DEVELOPMENT

3.10 PLANNING

TheMandenimunicipalityhasmadegreatstridesin termsof the functioningof the town
planning component of the municipality which is fullgdged and functional.

STRATEGIELANNING
1 Preparationof the IDP

The planning unit is responsible for the preparation of the Municipal IDP and ensures

the compliance with Chapter 5 of the MSA.
91 Publicparticipation

Themunicipalityin line with Section16(1)(a)(kiv) of the Municipal Systems Agthich
encourages the involvement and participation of communities and osttakeholders
in the affairs of the municipality in particular IDP, PMS and Budget planning process
engaged all communities across the municipality at Ward levels through a ward cluster

approach and all other stakeholders to ascertain their needs and issues

LocalEconomidevelopment

1 The planning unit is critical in the facilitation of local economic development through the
identification of appropriate areas for business to operate. The Planning Unit continued
to play an advisory role on Tourism related issues in line with the exittical Area

Plans for both Tugela Mouth and Dokodweni Areas. The town planning unit
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continuesto provide commentsand inputs in the issuingof businesslicensesand

permits.

LANDUSEMANAGEMENT
1 The Town Planning unit ensures compliance with the adopted Urban town planning
scheme. The Town Planning unit also ensured the workshopping of the bylaw
enforcement officers on such scheme and continues to work hand in hand with the
colleagues to ensure #tient bylaw enforcement.
1 The planning continued to ensure compliance to the Spatial Planning and Land Use
ManagementActthrough processingf LandDevelopmentApplicationswith legislated

time frames.

SPATIAIPLANNINGAND SPLUMA
1 TheMunicipalityin its implementationand compliancewith SpatialPlanningand Land
Use ManagementAct 16 of 2013 (SPLUMA)processesdevelopment applications
throughthe District JointMunicipal PlanningTribunal(MMN JMPT konstituted by the
three local Municipalitiesnamely Mandeni, Maphumulo and Ndwedwe Municipality.
Duringthe yearunder review, a total of 9 planningapplicationswere receivedby the
Municipality for assessmentFour applicationswere tabled to the MMN JMPTfor
approvaland 3 were approvedwith conditionsand 1 applicationwas referred to the
applicant. Theother five (5) applicationsare within the legislatedtimeframesand are

beingsubjectedto the legislatedprocesse®f SPLUMA.

1 The Planningunit continuesto receive applicationspertaining to land requestsfor
varioususesrangingfrom the establishmentof smallbusinesseso the establishment
of municipaloffice spaceby governmentdepartmentsand servicedeliveryprojectsby
the internal municipal departments. Theseapplicationsand requestsare channeled

throughthe variouscouncilstructuresaccordingly.
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3.11. LOCAIEECONOMIC DEVELOPMENT (INCLUDING TOANDSMRKET
PLACES)

The municipality through Section 152 (1)(c) through several interventions programme has
been striving to promote local economic development within its jurisdiction with focus on
SMMEDevelopmentand support; Agricultural;job creation(povertyalleviation)and Tourism

economic sectors.

COMPONEND: COMMUNITY SOCIAISERVICES

3.12. CEMETORIEEND CREMATORIUMS

x  The municipalitynanaged to appointhe services providersp performthe EIA and
geotechnicabssessments, aniund areato be suitablefor this development. The
next stepwasto establishthe project, howeverthe Communityof that area,refused
the project to starts. Then the project was cancellegl Municipality.

x TheMunicipalityhascommenceo identify another suitableareafor establishment

of new cemetery.

COMPONENH:ENVIRONMENTRROTECTION
3.13. POLLUTIOKCONTROL

The availability of the Municipal health services being the competence of district and
metropolitanmunicipalitiesin termsof the Nationalhealth Act, 61 of 2003readwith the Air
Pollution Control Act 39 of 2004, and the fact that pollution control is one of the services of
both the district municipality and the provincial government (in terms of control of
hazardous substances), Mandeni Municipality relies on the llembe diStunicipality as

well as other private sector and/or negpvernmental organations, including National

government in terms of controlling pollution of its natural resources.

COMPONENT: HEALTH
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Constitutionallyand legallythe health serviceis a functionalareaof concurrenceof national

andprovinciallegislativecompetency.

However, the Municipality in dischargingits duties as an organ of the State and in
compliancewith Section153 of the Constitutionread with Section23 of Municipal Systems
Acthad cooperatedwith and offered its assistanceind supportto the Departmentof Health
in renderingthe health services.Thisincludesattending its official events/ campaignand
supportthe Departmentwith requestssuchasmakingavailabilityof communityhall facilities
or hire tents for them in areawhereit doesnot have communityhall facilitiesto be usedin

communityeducationand awarenesampaigns.

The Municipalityhad also constituted a Healénd Social Services Forwwver andabovethe
Operation Sukuma Sakhe structure with a view of providing an opportunity to health and social
services stakeholders to engage, share experience and learn from one another in a bid to

enhance the lives of the community of Mandeni.

3.14 CLINICS

The status of clinicare still seven clinics within Mandeni Municipality jurisdictional area with
Sundumbili Community Health Centre coordinating the activities of other local clinics.
Unfortunately, the Municipality still lacks a hospital, hence the residents of Mandeni are

referred to Stanger Hospital in KwaDukuza for hospital services.

3.15 AMBULANCIKERVICES

Theambulanceservicesare an exclusivecompetenceof the provincialdepartmentof health.

3.16 HEALTHNSPECTIONFOODANDABBATOIRICENSINGNDINSPECTION,;
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With the advent of the National Health Act, 2003 (Act No.61 of 2003), the environmental

health services became a competence of district and metropolitan municipalities. Hence, for

health inspection the municipality relies on the district environmental tiesérvices.

COMPONENTG: SECURITXND SAFETY

3.17 POLICE

Constitutionally and legally, police service is the concurrent competence of National and
Provincial Governments. However, with the advent of the Civilian Secretariat for Police Service
Act 2 of 2011, coupled with the National Safety Plan and the CommBaifgty Forum Policy,
municipalities are responsible for community social crime. It must be mentioned that the
municipality is in its infancy in terms of compliance with its mandate.

However, to promote and protect community safety, the Municipality has contracted an
external service provider to manage animal pound services in line with Sections 76 and 78 of
the Municipal Systems Act, Act 32 of 2000. These services are delivereidaame with
Section 3(2) of the KwaZuNatal Pound Act, Act 3 of 2016. The Provincial Social and Justice
Cluster has highlighted that stray and trespassing animals pose a serious threat to public
safety, both in terms of road safety and the potential el of infectious diseases within
communities. As a result, such animals must be impounded appropriately rather than being
herded or left to wander freely.

3.18 FIRE

TheMunicipalityrecentlyperformedthe FireRescueservicanternally,renderingservice
internally. The municipality has employed the Chief Fire Officer and the firefighters.
Furthermore the municipality managed to perform about 19 fire awareness campaign
throughoutthe 2024/25financialyear,aswell assuccessfullgonductedseasonaFirebreaks
within the jurisdiction of Mandeni

3.19. OTHERDISASTER MANAGEMEAN|MAL LICENCINSNDCONTROL,
CONTROOFPUBLIC NUISANCASDOTHER)

DISASTERANAGEMENT
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Sincethe Municipality DisasterUnit, in partnershipwith the iLembeDistrict Municipality,
conducted disasterrisk education and awarenesscampaigns,community members have
takentheir healthandsafetyseriously

The Disaster Management Unit held four (4) Disaster Management Advisory Forum
meetings and carried out nineteen (19) public awareness campaigns. Between 1 July 2
30 June 2025, a total of two hundred and twemine (229) disasterelated incdents wert
reported. These included twertgight (28) cases of heavy rainfall, thigight (38) structur:
fires, one hundred and twentgeven (127) incidents of strong winds, three (3) drownings
thirteen (13) lightning strikes, with no structuralllapses recorded.

ROADITRAFFIGAFETXNDLAWENFORCEMENT

TheTrafficUnit carriedout twenty-nine (29) bi-monthly roadblockgo ensurethat all vehicles

were roadworthy and that commuter safety remained a top priority. In October 2024, the Unit
hosted a Transport Month Awareness Campaign in partnership with SAPS and other security
stakeholders, followed by a Festive Season Road Safety Awaremapsi@ain December

2024, also in collaboration with SAPS and security partners. To address negative road safety
trends, the Road Traffic Law Enforcement Unit, working alongside other state agencies,
conducted thirtyone (31) joint operations, which includeawareness activities durirtfpe
October2024TransportMonth andthe Decembei2024FestiveSeasortampaigns to enhance

police visibility on the roads

ROADITRAFFIGAFETXNDLAWENFORCEMENT

The trafficunit conducted thirtysix(26) bi-monthly roadblocks to ensure that motor vehicles

were in good condition and that the commuters' safety was considered. The Unit also
conducted a Road Safety Easter Festive Season April 2025 Awareness Campaign jointly with
SAP&nd SecurityStakeholderand a December2024 RoadSafetyAwarenessCampaigmwith

SAPS and Security Stakeholders. To reduce these negative statistics, the road traffic law
enforcement Unit, working with other similar state agencies, staged thirtyj¢@@)operations

aimed at police visibility.

COMPONENH: SPORTAND RECREATION

3.20. SPORANDRECREATION
U Sportsand RecreatiorProgrammes
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1 The Municipality successfully conducted the top achievers and sports awards by
the 28" of March 2025.

COMPONENT CORPORATEOLICYOFFICEBND OTHERSERVICES

3.21 HUMANRESOURCE&ERVICES

1 TheMandenimunicipalitycontinuewith empoweringtheir Councilorandemployees
through the, Municipal Finance Management Program (MFMEjpployees and
Councillors participated in this programme funded by the Local Government Sector
Education and Traininguthority (LGSETANd acquired a vast knowledge termsof
Municipal Compliance and Operations. Hence, this project caters for all the activities
of the municipality, eg. SCM, performance management system, project management,
etc.

i1 Staff bursariesEmployees are given and empowenedh the opportunity to acquire
further skills and qualifications through staff bursaries.

i Staff development programmesTraining is provided to staff members across
provinces which are provided by Salga, COGTA, provincial and national treasury.

I Workplace Skills Plan (WSHhe total percentage of employees that were trained
according to the WSP prescriptions acquired a scintillating performance of 128%.

1 Employee Wellness Prograitaff members that experience any difficultie=sgarding
work-related and personal stress are provided with help through this program which
helps them cope better by being provided with a psychologistéomselling.

1 Learnerships and Inservice trainifgandeni municipality allows individuals to apply
for learnerships and kservice training to help them acquire skills and working

experience.
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3.22

INFORMATIOMND COMMUNICATIONECHNOLOGYCT)SERVICES

ICTANNUALREPORIFY2024/25

1.1. The municipality took a strategic decision to insource the Fire and Emergency

services; this prompted the IT unit to initiate network and systems deployment
projectto ensureserviceun-interruption. Thisprojectwasa succesgiventhe nature
of the service required, which requires 24/7 operational uptime.

1.2.1t mustbe highlightedthat ITresourcesieedto be availablesincethis satellite office

is an emergency centric.

1.3.1T unit was also required to collaborate with Public Safety unit in preparation for

operational of new DLTC center. This project necessitated complete network
connectivitywhichincludedwi-fi accessprinting servicesandtelephoneaccessAll

ICT services have been implemented for the center to be fully integrated into the
municipal network.

1.4.To assist with continued service delivery using municipality IT systems, IT unit

1.5.

1.6.

assessed current server infrastructure, and an upgrade plan was established. This
prompted the ICT unit to implement a comprehensive server upgrade plan,
upgrading all operatinal servers including Dell EMC2 storage. This upgrade was a
hugesuccessvith minimaldowntime sustained We alsoput asolidplanin placeto
prevent any possible data loss during the upgrade process.

In the spirit of safeguarding municipal data which has become extremely important,
ITimplementationof cybersecurityprojectwasinitiated. Thisprojectwasalsoat the
back of the internal audit report which recommended the establishment of Incident
Responsé&lanamongother things,to ensurethat acomprehensivelanisin placein

the event of cyber incidents.

In driving the digital inclusion of our citizens, the municipality is still part of a
programconductedoy SALGAalled:SALGAechGamesTheprogramwhichaimsat
drive appetitefor codingand programingparticularlyto youngpeoplein andaround
Mandeni as well as other jurisdictions.

Website
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In terms of section 75 of the Municipal Finance Management Act, 56 of 2003, requires the
accountingofficer of a municipalityto placeon the websitereferredto in section21Aof the
Municipal Systems Act the following documents of the municipality:

Information to be placedon the website 2024/25
1. Adjustmentbudget2024/25 Yes
2 Mid-Yearand PerformanceReport Yes
MTREFBuaget2024725 Yes
4 FinalIDP2024/25 Yes
5. All budgetrelated policies2024/25 Yes
6. AnnualReport2024/25 Yes
7. Oversightreport for 2024/25 Yes
8. PerformanceAgreementsaspers57(1) Yes
(b) of MSA
10. All SCMcontractaboveR30000 per Yes
quarter
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CHAPTER 4

T ORGANISATIONAL DEVELOPMENT PERFORMANCE
(PERFORMANCE REPORT PART II)

The Organizational development function falls under the Human Resource Section. Its main objectives are to manage o@atesaiimand business
modeling,co-ordinate culture and changemanagementadministerjob descriptionsjob evaluationsystemmanagementandto develop andnaintainan
effective employee performance appraisal system towards process.

COMPONENRA: Introduction to the Municipal Workforce
Total employment to include staff turnover. Mandeni Municipality during the 2024/25 FY had a total of 322 employees. Btphty@signed in that
financial year was a total of 06. At the end of the 2024/25 financial year had a total of 316 employees.
COMPONENB: Managingthe Municipal Workforcelevelsof reporting
MandeniMunicipalitymunicipalworkforcelevels

-MM and Section56 Topmanagemert 6

-Middle Managers-20

-Superintendenﬁ

-AssistanManagersc 8

-Supervisors, 6

fi_Officersc 55
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i Clerks 14
This totals to 117

MANAGINGTHEMUNICIPAWORKFORCE

This document, the Mandeni Municipality Employment Equity Plan (EEP) is prepared in conjunction with the requiremenisrgdltlyenent Equity Act
pp 2F MdpyQ KSNBAYIFFGEGSNI NEBFSNNBR (2 a (GKS ! OG> (K SaspecisioRADimiativeSARtiorw S
measures defined by the Act, to redress the disadvantages in employment exgetiby designated groups to ensure their equitable representation in al
the occupational levels in the workforce.
Thepurposeof the Act isto achievein the workplaceby:
(a) Promotingequalopportunity andfair treatmentin employmentthrough eliminationof unfair practice.
(b) Implementing affirmative action measuresto redressthe disadvantagesin employment by designated groups to ensure their equitable
representation in all occupational levels and levels in the workplace.
COMPONENUT: Capacitatinghe municipalworkforce
TheCorporateServiceslepartmentunder HumanResourcévlanagemenbffered a variety of employeescapacitatingo promote competency.
i Staffbursaries Employeesre giventhe opportunityto acquirefurther skillsand qualificationsthrough staff bursaries.
1 Staff developmentprogrammes Trainingis providedto staff membersacrossprovinceswhich are provided by Salga,COGTAprovincial and
national treasury.
1 WorkplaceSkillsPlan(WSP) Thetotal numberof employeeghat weretrained accordingo the WSPprescriptionswvere 165.
1 EmployeeWellnessProgram Staff membersthat experienceany difficulties regardingwork-related and personalstressare provided with help

through this program which helps them cope better by being provided with a psychologist for counselling.
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1 Learnerships and Inservice trainildgdandeni municipality allows individuals to apply for learnerships arskmice training to help them acquire

skills and working experience.

SkillsDevelopment

T

)l
T
il

TheMunicipalityconductedthe Skills2024/25auditingprocess.

Theworkplaceskillsplanwasdevelopedandwasadoptedby the HRD@nthe 12 April 2024.

Theworkplaceskillsplanwassubmittedto LGSSETax the 17April2024.

The total Number of employeesthat were trained accordingto the WSPprescriptionswere 165. The actual target was 148. The target was
achieved.

The Actualamount spent on skillsdevelopmentin the 2024/25 financialyearwas R1551 961.58. Thetargeted amountto be usedwasR1211
811.08.

For Effective implementation of recognizedcollective agreements,applicablelegislation and policies,the Departmentconductedquarterly

workshops on collective agreements and applicable legislation and policies.

Workforcecapacitydevelopment

The municipal remains committed to the development of internal and external capacity by providing the various skills deveiofervention and at

improving the performance of individual employees, councillors and providing skills to unemployed yduthMandeni jurisdiction.

The human resourcdevelopment ensurethat workplace skills plan@/SP) which is aligned to the municipal strategic objectives is developed annually

line with Skills Development Act and local government sector and training authority (LGSETA) guidelines. Funding to ileg@iememrograms has been

provided by the mnicipality or sourced from LGSETA.

"The workplaceskillsplanfocuseson the following:
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Trainingprogramme. Numberof beneficiaries

. Municipal  officials | 165

training

./ 2dzy OAf 2 NI] 32

development

. Staffbursaries 27

COMPONEND: Managingthe MunicipalWorkforceexpenditure

Duringthe 2024/25FY, MandenMunicipality had a total expenditureof R156631, 071 for the municipalworkforce. Thisis reflected in Note 29 ofthe
AFS.

INTRODUCTIONOTHEMUNICIPAIPERSONELLE

SKILLBEVEL MANDENI
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Seniorofficials 2.5
Professionals 2.3
Tech/Asso®rof 7.8
Clerks 7.3
Serviceworkers 4.9
Skilledagricworkers 2.9
Plantoperators 22.1
Craftandtrade 20.3

4.1. LEGISLATIVBEEQUIREMENTS
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This Annual Performance Report has been compiled in compliance with the requirements of section 46 (1) of the Local Gounioipal Systems
Act, 2000; which stipulates as follows:

1) A municipalitymustpreparefor eachfinancialyeara performancereportreflectinge
(a) Theperformanceof the Municipalityand eachexternalserviceproviderduringthat financialyear;

(b) Acomparisorof the performancereferredto in paragraph(a) with targetssetfor performancen the previousfinancialyear;and

(c)Measuredakento improveperformance.
(2) Anannualperformancereport mustform part of the municipality'sannualreportin termsof Chapterl 2 of the MunicipalFinanceManagement O G &

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management Regulations, 20K s$tafes & ! a dzy
t SNF2NXIFYyOS alyl3SYSyid {eadSy SydalrAita I FNI YSs2hddprocksbkes of pefaintahck pladriing, |
monitoring, measurement, review, reporting and improvement will be conducted, organized and managed, including determainohgstbf the different

NREEfS LI F@SNAR®DPE t SNF2NYI YOS YagynizaichaSahile, Butialso/t@tiie inBliyiduas eNgbye8 i@ the/aliganiz&tioniakvil
as the external service providers and the Municipal Entities. This frameintekalia reflects the linkage between the IDP, Budget, SDBIP and individual ar

service provider performance.

LEGISLATNAERFORMANGEPORTINERAMEWORK
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FREQUENGWDNATURBF
REPORT

MANDATE

RECIPIENTS

Monthly reporting on actual
revenue targets and spending
againstudgetnolaterthan 10
working days after the end of

eachmonth

Section71 of the MFMA

NationalTreasury

Quarterlyprogresseport

Sectiord1 (1) (e) of the SystemsAct,
Section 166 (2) (a)
(v)and(vii) of the MunicipalManagement
FinanceAct
(MFMA)andRegulatior of Municipal
Planningand
PerformanceManagementRegulations.

1. MunicipalManager
2. Mayor
3.EXCO

4. AuditCommittee
5. NationalTreasury

a A R 1t peBdrnidice
assessment

Section72 of the MFMA.
Section 13 (2) (a) of Municipal Planning al
PerformanceManagemenfRegulation2001.

1. MunicipalManager
2. Mayor
3. EXCO
4. Council
5. AuditCommittee
6. NationalTreasury
7.ProvincialGovernment

Annual report (to be tabled
before Council by 31 January
(draftandapproved published
by 31 March each year)

Sectionsl21and 127 of the MFMA ,asread
with Section 46 of the Systems Act and
Section 6 of the Systems Amendment Ac

1. Mayor
2.EXCO
3. MPAC
4. Council
5. Audit Committee
6.! dZRAG2NIDSyYy S
7. NationalTreasury
8. ProvincialGovernment
9. LocalCommunity
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MUNICIPALPOWERSAND FUNCTIONS

The powersand function of Mandeni Municipality are as per Schedule4 Part B and Schedules Part B 9f the Municipal

DemarcatiorBoard.

Building Regulations

Facilitiesfor the accommodation,care and
burial of animals

ChildCareFacilities

Fencingand fences

Electricity Reticulation

Licensingf dogs

FireFighting

Licensingand control of undertakingsthat sell
foodto the public

LocalTourism

Localamenities

Municipal Planning

Locakportsfacilities

Stormwater

Markets

TradingRegulations

Municipal abattoirs

Billboardsand the Displayof
Advertisementsn PublicPlaces

Municipal parksand recreation

CemeteriesFuneralParloursand

Municipal roads

Crematoria
Cleansing Noisepollution
Controlof Public Nuisance Pounds
Controlof Undertakingghat sellliquorto
the public PublicPlaces

OPERATINBROCEDURBE®D OVERVIEW

The 2024/25 Financial year, the municipatitg asignificant effortto ensure that the municipalitgomplieswith legislation concerninthe development,
operation and maintenance of a performance management system that is corresponding to the institutional service delicéxneslgaptured in the IDP.

The municipality has continued to maintain the effective operation of the followinghaeisms
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1 The2024/251DPincludedstrategicobjectives strategiesandkeyperformanceindicators(KPIspasrequiredby the Municipal SystemsAct, 32 of 2000.

1 The budget for implementation of the IDP was approved within the prescribed timelines prescribed in the Municipal Finsagenhésu Act, 56 of
2003.

1 After approval of the budget, the 2024/25 SDBIP was developed to integrate the IDP and the budget and to ensure effective iataroétite
organizational strategies.

1 Performanceagreements with performance plans were developed, signed, and approved by the Honorable and the Accounting Officer dbyequire
the Municipal Performance Regulations, 2006.

1 Quarterly performance reports with supporting Portfolio of Evidence Files were prepared by managers directly reportind/torticgpal Manager.
These reports were used in the quarterly performance assessments.

1 Quarterlyperformancereportswere verified by the OPMSMERNit and auditedby the Internal Audit unit to test the credibilityandreliability.

1 The performance assessments for 2024/25 Annual andtenid for 2025/26 is in progress hence the Auditor General (AG) was on site. Planning will

ensue once AG has concluded work on site.
PERFORMANCEUDITCOMMITTEE
The PerformanceAudit Committeefor the 2024/25 financial year was re-affirmed in terms of Section14(2) (a) of the LocalGovernment:Municipal
Planning and Performance Management Regulations of 2001 members are as follow:

i During the year under review, the Performance and Audit Committee met quarterly to consider the performance reports.bEnatibels and

resolutions taken by the PAC are encapsulated in the minutes of the committee.
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PERFORMANGE/ALUATIORANEL

The effective PerformanceEvaluationPanelshave also been establishedMunicipal PerformanceRegulationsSection27 (4) (d), for the assessmenbf

performance of the Municipal Manager as well as Managers directly accountable to the Municipal Manager.

4.2. ORGANISATIONSAICORECARD/TQRYEFRSDBIP

The municipal scorecard (Top Layer SDBIP) consolidates service delivery targets set by Council and Senior Managemieliet amod\eadl picture of

performance for the municipality, reflecting performance on its strategic priorities. Thisris-gear detailed plan but includes three-year capital plan.

Thenecessargomponentsnclude:
1 Monthly projectionsof revenueto be collectedfor eachsource.
Expectedevenueto be collectedNOTbilled.
Monthly projectionsof expenditure(operatingand capital)andrevenuefor eachvote.
Quarterlyprojectionsof servicedeliverytargetsand performanceindicatorsfor eachvote

Nonfinancialmeasurablgperformanceobjectivesin the form of targetsandindicators,and

— o B B O

Detailedcapitalproject planbrokendown by ward overthree years.

Theprocesdor preparingand approvingthe SDBIPasdepictedin the MFMA CircularNo.13,is diagrammatically summarizedasfollows:
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Strategic direction and
priorities set by Council

IDP Goals

Draft Departmental SDBIP's with
proposed monthly and quartery
projections for the 1st year and annual
projections for the two outer years
rolled up into the draft SDBIP

Department 1
Department 2
Department 3
SDBIP

Tabled Budget with proposed
annual measurable performance
indicators and projections for outer
two years

Municipal Budget Policy
Statement with indicatitive
allocations for revenue and
expenditure including initial tariff
modelling etc. (Prepared by the
municipal Budget and Treasury Office

DRAFT SDBIP

Approved SDBIP with monthly
projections for revenue and
expenditure and quarterly projections
for service delivery targets and
performance indicators

APPROVED BUDGET

Approved annual
performance agreements
for municipal manager and

senior managers

It shouldbe noted that, for the quarter three and

guarterfour performancereportingthe 2024/25TopLayerSDBIRvasamendedon the 28 February2025asper adjustedbudgetadoptedby Council.
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TheMandeni2024/25SDBIRvasrevisedbasedon the following recommendations:



1. SMARTprinciple,in someinstances,jndicatorsand targetswere re-defined due to existingtargets beingnot measurable achievable and lacking
alignment to the IDP.

2. Mid-yearperformanceresultswere exploitedto makeQ3and Q4 adjustments especiallyareasof immenseoverandunder performance.

3. The synergyin alignmentbetween the approved2024/25 Top Layer SDBIPand IDP Review2024/25 was considered,more amendmentswere

emanated from the AG previous inputs during the AG audit process

PROCESSH$AMENDING2024/25 TOPLAYERSDBIP

Theprocessvasconsultativeandincludedthe followingkeymilestones:

Theitem waspreparedthat containedallamendedyY t lardall affectedKPI;sreasonswvere statedaccordingly.

a) Amendinghe SDBIRo the strategicframeworkin the IDPto achievealignment.

b) Meetingwith the Headof DepartmentgHOD).

€) Submittedproposedamendmentgo the Audit Committee.

d) Submittedproposedamendmentgo councilfor adoption.

e) Submittedthe Revised5DBIR2024/25t0 be signedby the mayor andabledto councilfor the acquiringof councilresolution.

f) Publicadvertwaspostedonthe AmendedSDBIR024/25andon the on the websiteandadvertised irthe LocalNewspapers.
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MUNICIPAIASSESSMENDOL/C8REPORT

The main objective of municipal assessment tool is generally to evaluate how well a municipality is performing in key areas so that leaders can mak
informeddecisionsandimproveservicedeliveryfor residents. Th&€€ OGTAlevelopedtheseassessmentiools, toensurethat all assigrKeyperformance
indicators are properly executed.

Objectivesof aMunicipalAssessmentool.

1. Measuremunicipalperformance
o Assesshe quality,efficiency,andeffectivenes®f municipalservicege.g.,wastemanagementroads,publicsafety).
2. ldentify strengthsandweaknesses
o Highlightareasthat are functioningwell andthosethat requireimprovement.
3. Promoteaccountabilityandtransparency
o Provideclear,data-basedevidenceof how municipalresourcesare used.
4. Supportplanningandbudgeting
o Helpmunicipalitiesprioritize investmentsandallocatefundsbasedon actualneeds.
5. Improveservicedelivery
o Ultimatelyenhancethe well-beingof residentsthroughbetter municipalmanagementndinfrastructure.
6. Benchmarlperformance
o Compareperformanceacrosanunicipalitiesor againstnationalstandards.
7. Compliancewith legislation.

o It ensurethat all Municipalitiesare properlyexecutethe relevantt S 3 A a4 | (MFNABQIgetppo &GP SDBIMSAfor APR
submission to AG)

KEYAREAFBACKTO BASICARETHEFOLLOWING:
1 BasicServicesCreatingdecentliving conditions
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GoodGovernance
PublicParticipation:PuttingPeopleFirst
SoundFinanciaManagement
BuildingCapabldnstitutionsand Administrations

— 1 1 |

Duringthe processf adjustingthe budget,the municipalityhasalsoamendedits SDBIRo alignto the municipalassessmentool.

Mandeni Municipality has maintaineda status ofconsistencyin terms of functionality in the Municipal assessmentool Programme hencesubmission
occurred in quarterly basis.

4.3. DEPARTMENTACORECARD/LOWERYERSDBIP

TheDepartmentalScorecards (detailop Layer SDBIP) capture the performance of &eagartment. Unlikehe Organizational Scorecard, which reflects
on the strategic performance of the municipality, the Departmental SDBIP provides a comprehensive picture of the perfofthat e partment/sub
department/branch. It was compiled t§enior Managergor their Departmentsand

consists of objectives, indicators and targets derived from the approved Top Layer SDBIP, the approved budget and nseagigeabidivery indicators
related to each functional area.

Thisnon-financialthird quarter performancereport containsinformation about:



I Quarterly performance against quarterly and annual targets as per the SDBIP is reported on. The SDBIP contains theaolojéatiicagors as per the
Municipal IDP as well as National indicators. The SDBIP for 2024/25 was developed to reflect cumulative performance,ttiteestébus of indicators
reflects the overall performance level achieved in the 2024/25 Financial Year.

I Measuregakento improveperformance;Correctiveactionisincludedfor eachKPlI.

1 Comparisorof performanceagainstsettargets.

i Calculationgo calculatethe variance between actual quartenherformances are includeidr each KPICalculationgo calculate the variancbetween
actual quarterly performances are included for each KPI; Comparisons of performance against quarterly targets are highiighfedm of colors
based on scores which were calculated manually by the OPMSMER Unit.

1 The scoring method utilized is in line with the assessment rating calculator prescribed by the Local Government: Murfiarip@niée Regulations for
Municipal Managers and Managers directly accountable to Municipal Managers, Regulation 805 of 2006.

i The purpose of including these ratings and color coding is to serve as early warning indicators so that Council catiregasij dinderperformance,

achievements and an explanation is as per the table under 4.

4.4. ORGANISATIONARERFORMANGHGHLIGHTAGAINSTPREDERTEMINEXIBJECTIVEERPI)

The organizational performance is evaluatedigans of a municipal scorecard (Top Layer SDBIP) at organizational level and through the Service Dell
Budget Implementation Plan (SDBIP) at departmental levels.

The SDBIRs a plan that convertsthe IDPand budgetinto measurablecriteria on how, where and when the strategies,objectivesand normal business
processes of the municipality is implemented. It also allocates responsibility to directorates to deliver the servicas of the IDP and Budget.
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TheMFMACirculamNo.13prescribeghat:

ThelDPandbudgetmustbe aligned.

Thebudgetmustaddresshe strategicpriorities.

TheSDBIRhouldindicatewhat the municipalityis goingto do duringnext 12 months;and

TheSDBIRhouldform the basisfor measuringhe performanceagainstgoalssetduringthe budget/IDP processes.

— 0 1 1

The municipality in formulating and reviewing its Integrated Development Plan (IDP) developed and adopted Strategia&egis,CBijectives and

Strategies which are key instruments to drive or facilitate implementation of both, the IDP and Budgw®ide delivery.

¢tKSaS YSé AyadNHzySyida NS O2yaARSNBR |a Sylof SNE (2 a®ldaisind Web as lthg
specifictasksthat mustbe accomplishedor the municipalgoalsto be met. Below isthe tablethat illustratesStrategicGoals Objectivesand Strategies

as adopted by Council for implementation of IDP, Budget and operational plan (Service Delivery and Budget Implemengation Plan



2024/25TOPLAYERSDBIP

IDPREF| STRATEGIGOAL STRATEGIBJECTIVE STRATEGIR824/25
BASIGERVICEBELIVERY¥ INFRASTRUCTUBEVELOPMENT
Facilitateaccesdgo electricityfor all
e targeted households
BSD02 Reducehe roadinfrastructurebacklogand
Universal access maintain the existing infrastructure
. - Improve
to basic services
. access to all
andinfrastructure .
develooment b infrastructure - _ _
seEE e 2830 y s SErviEEs Facilitatethe reductionof the housing
backlog
Provideefficientwastecollectionand
BSD04 management service to all targeted
household
Universahccess
to basic service
delivery and Improve access to all Facilitatethe provisionof newcommunity
BSL05 . . . R
infrastructure infrastructureandservices facilities
developmenthy
2030
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BSD06
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Providing and
facilitatingaccess
to social services

and facilities

Improve access to all
infrastructureandservices

Facilitatethe provisionof newcommunity
facilities
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GOODGOVERNMENAND PUBLI®ARTICIPATION

GGPPO1

GGPR2

GGPHR3

GGPR4

GGPR5

GGPR6

Ensureparticipative,
transparent and accountable
Governance

Improve the public participationprocesses

Tofosteraculture of
communityinvolvement
and good governance i

the affairs of the
municipality

Aspireto ahealthy,safe and
crimefree area

Ensure the municipal contribution to
community safety

Design and implement sports, arts and herit
celebration programmes

Ensurehat all legislated
Counciktructures meetings
seat.

Implementationof risk
mitigation strategies speci

Improvethe public participation
processes

Improvethe audit opinion
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MUNICIPAL FINANCIXIABILITY ANDMMANAGEMENT

MFVMO1

MFVM 04

MFVM 05

MFVM 06

To develop a
sustainableand
efficientmunicipality
based on sound
financial
management

Ensureafinancially viable
municipality

Ensurea constant and accuratimancial
reporting

Ensurea constant and accuratimancial
reporting

Manageand increasehe municipal
revenuebase.

Ensure that the municipality acquireg
goods and services in terms of suppl
chain regulations
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LEDO2

LEDO3

LEDO4

LEDOS

LEDO6

LEDO7

Facilitate the
creationof job
opportunities

Achievea holistichuman
development and
capacitation for the
realisation of skilled and

employableworkforce.

Improvethe community skillsbase

Ensureghe empowerment of youth,
women and people living with
disabilities.

Facilitate the implementation of the
EPWP

Strategigplanning for Local Economic]
Development
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MUNICIPAINSTITUTIONADEVELOPMENIND MUNICIPATRANSFORMATION

MTIDO1

MTID 02

MTID 03

Provision of
effective,efficient,
transparent and

MTID 04

accountable
leadership

MTID 05

MTID 06

Creating a conducive
working environment

Maintain and improve the municipal
policies

Ensuresffectiveandefficienthuman
resourcemanagement

Ensureeffectiveandefficienthuman
resourcedevelopment

Improveperformance

Improveinformation technology and
document management systems

Improvemunicipal services and
Infrastructure




SPATIAIRATIONAIENVIRONMENTAMANAGEMENTCROSEUTTINGMEASURES

Promoting and

facilitating . . .
) Creating government precinct with
environmental

SREM)1 . CBDORegenaration efficient spacdor publicfacilities and
protection and cervices

sustainablespatial
planning

Ensureanintegratedand
SREM)2 alligned development [Ensureproper development
planning

Facilitate a creation of a| Providea framework for thespatial

SREMD3 disasterready community vision and form of Municipality

TheSDBIRvere preparedasdescribedn the paragraph$elowandapprovedby the mayor.

The overall assessment of actual performance against targets set for the Key Performance Indicators as documented ih ih#l&DBted in terms of
the following assessment methodology:
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COLOUR CATEGORY

TOTAINUMBEROFY t L Qa

Yt INOBACHIEVED

Yt IACGHEVED

TheServiceDeliveryPerformanceReportis dividedaccordingo the NationalKeyPerformanceAreas(KPApf LocalGovernmentamely:

NO NATIONAKEYERFORMANGREA ACRONYM
1 Basicservicedelivery BSD

2 Goodgovernanceand publicparticipation GGPP

3 Municipalfinancialviabilityand management MFVM
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4 Localeconomicdevelopment LED

5 MunicipalTransformatiorandInstitutional MTID
Development
6 SpatialRationaland EnvironmentaManagement SREM

INTRODUCTIONO MUNICIPAIPERFORMANCEREDETERMINEDBJECTIVHSEPARTMENTARDBIP

The SDBIP serves to focus both the administragiod Council on outputs by providing claritysarvice delivery expectations, expenditure and revenue
requirements, service delivery targets and performance indicators.

SDBIP should therefore determine (and be consistent with) the performance agreements between the Mayor and the Municipead &fahidne Municipal
Manager and Senior Managers determined at the start of every financial year and approved by the mayot.allsmbs consistent with outsourced
service delivery agreements such as Municipal Entities, PRbliate Partnerships, and service contracts. The SDBIP Template is therefore included in t
report for each department as follows:

Department:Officeof the MunicipalManager
Department:Budgetand TreasuryOffice

Department:CorporateServices

= =2 =4 =2

Department:EconomidevelopmentPlanningand HumanSettlements
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1 Department:TechnicaBervicesandInfrastructureDevelopment

1 Department:CommunityServiceandPublicSafety

Thispie chart belowdepicts thedistribution ofkey performancendicator(KPIxo eachnational key performance arg&KPA). lis helpfulto highlightthe
number2 T dntiit@tingto the NKPAecauseijt givesanindicationwherethe Y dzy A O A fodudisin te@n€ af contributionstowardstheb Yt | Q& @

DISTRIBUTION OF KPA IN YEAR
2024/25

GGPP 92%
’SD 85%

MFVM 89%

SREM 100% ‘

MTID 98%

LED, 100%

»BSD ®MFVM * MTID ™ LED ™ SREM ™ GGPP

9PARSyGfte GKS LIAS OKINI akKz2ga (KIFG G§KS Y dzy/lochBEciindmicDéveldpinent 100% anbpaial
Rational and Environmental Managemerat 100% Municipal Transformation and Institutional Developmerat 98% followed bysood Governance and

Public Participationat 92% Municipal Financial Viability Managemerat 89% andBasic Service Deliveat 85%.
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Thefollowinggraphsillustrate the overallperformanceof the Municipalitymeasuredn terms of the TopLayer(Strategic)SDBIRsat the end of the

year that ended 30 of June 2025.

2024/25AnnualOrganizational Performancen percentage(%)
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2024425 AnnualcOrganizationalPenformance
in percentage (%)

070 0 10%

TECHNICAL SERVICES COMMUNITY SERVICES EDPHS OFFICE OF THE MM BTO CORPORATE SERVICES

m Total KPI's m % Achieved m % Not achieved
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4.5 GOODGOVERNANCAND PUBLICPARTICIPATION

178 | Page

GOOD GOVERNANCE AND PUBLIC
PARTICIPATION 2024 /25

achieved

8%

KPI's Achieved
92%

® KPI's Achieved KPI's Not achieved




Thispie chartdisplayghe performanceachievedunderthe GoodGovernancendPublicParticipation(GGPPNationalKeyPerformanceArea(NKPA).

Asindicated,there were 93 keyperformanceindicatorsé Y t tha®tBeimunicipalityhad plannedto achievein the 2024/25financialyear. Themunicipality

achievedd6 of their planned targets and targets were not achieved. Which translates to an overafla®o achievemenin the 2024/25 FY.
Underthis KPAwe focuson the followingareas;
1 IntegratedPlanning
PolicyDevelopment

1

1 PublicParticipation

1 InternalAuditandRiskmanagement
1

Anti-CorruptionStrategy

The municipality managed to develop and adopted its Neygdr Integrated Development Plan (IDP), Performance Management System (PMS) and Buc
20232027in linewith the prescribedegislation(MunicipalFinance Managememct, Act56 of 2003andMunicipalSystems Ac#ct32 0f2000 as amended).
The municipality ensured that all stakeholders were engaged on the adopted process plan as a guide for the developmeietrantithee IDP, PMS and
Budget and this was done through IDP Representative Forums, and this process also included the biiddE€ tfor Goperative Governance and
Traditional Affairs and comments receive from the said office were further affected onto the final Process Plan. Funihabim/e, the IDP Unit played a
key role in the council strategic planning session whichhvedd in Drakensburg in September where council deliberated on various issues including thc

that needed to find space in the new IDP

1 The Municipality during the term under review conducted a successful IDP Capacity Building workshop for councilors amdmittees which

was aimed at inducting both councilorsand ward committeeson IDPrelated matters including the developmentof ward-basedplans. The
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municipality in line with Section 16(1)(ai) of the Municipal Systems Act which encourages the involvement and participation of communities a
other stakeholders in the affairs of the municipality in particular IDP, PMS and Budget planning proagsdeslfj communities across the
municipality at Ward levels through a ward by ward approach and all other stakeholders to ascertain their needs and issnsslévation during
the development of the New 5 yedntegrated Development Plan and Plan.

lfaz2y GKS YdzyAOALI fAGe GKNRdAzAK {9/ h tIFNIYSNRBRKALI NBOSA dfthe Biskess 2
GAGKAY A[SY0S YR alyRSYyAé¢ | YR iakd time frazdnipl@ance e@reisvistainit Seir lbidPeSsesita S

be lengthy and complicated.



4.6 MUNICIPALFINANCIANVIABILITYAND MANAGEMENT

The Budget andreasury Office is a municipal departméimat wasestablished in terms of Chaptérof the MunicipaFinanceManagement AcNo.56
of 2003 (MFMA). Its major role is to administer municipal funds, advise the accounting officer and other departmentsrofedheiterms of this Act

and to perform budgeting, accounting, analysis, financial reporting cash management, debt management, supply chain manfiganmzat
management, review, and other duties.

Belowis agraphdemonstrationof the performanceof this departmentin the 2024/25financialyear.

MUNICIPAL FINANCIAL LIABILITY YEAR
2024/25

KPI's not achieved
13%

KPI's achieved
87%
® KPI's achieved KPI's not achieved
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Thispie chartdisplayshe performanceachievedunderthe MunicipalFinanciaViabilityManagemeni{MFVM)NationalKeyPerformanceArea(NKPA).

Asindicated,there were 53 keyperformanceindicatorso Y t tha®lewnunicipalityhadplannedto achieven the financialyear. Themunicipality

achieved47 of their plannedtargetsand 06 targetswere not achieved Whichtranslates toan overallof 87%achievementin the 2024/25FY

MONITORTHEEXPENDITUREBEFTHEa ;| b L/ Lt !'BURGQET Q {
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TheMunicipalitycontinuedto exercise proper budgehonitoring duringthe 2024/25 financiayearto ensureeffective utilizationof grantfunding.
Thepercentagespenton MIG was100%.TheMunicipal Infrastructure Grant (MIG)wasfully spent,includingfundsrolled over from the previous
financialyear. This comprised DORAallocation 0fR41,101,00@&nda rolloveramountof R5,377,560. Afirojectsunderthe MIG programmevere

successfullymplementedin line with the approvedMIG projectplan.

In contrast,the Integrated National ElectrificationProgramme(INEPYeflected under-expenditureduring the 2024/25financialyear. Althougha
total budgetof R9,227,00Qvas initially allocatedpnly R1,500,000 wagceivedand spentfully. Thiswasmainlydueto the remaining tranchesot
beingtransferredby the Department,asthe Municipality experienceddelaysin spendingthe first tranchereceived.The delayswere a result of

non-compliance with certain grant conditions. Consequently, an adjustment budget was processed to reduce the INEP allocai@a 0p®Rto

align the budget with the actual funds received and expenditure performance.



‘ PAYALLSUPPLIERSITHINA LEGISLATERPERIOD

The Municipality continue to do well on the paymentof creditors. The outstandingbalancesare linked to issuesidentified on the individual

invoices Reasonsre normallygivenof the disputefor reconciliationto be done beforeinvoicecanbe paid.

CONDUCRALLEXPENDITUREECONCILIATIONS

TheMunicipalityis still ensurethat Financesectionperform the reliablefinancialinformation, it is significantthat reconciliationsare done monthly
basis.Thisis what makesit easyfor the municipalityto be ableto give better assessmenbf the budget. The ability to produce a trial balance
allowsus to producethe financial statementsquarterly and give analysisof information and ratios. Monthly reports are sent to the portfolio

committee with all relevantinformation for decisionmaking.Section71 reports are producedfor the mayorand submittedto treasuriesas per

budgetreportingformat.
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MANAGETHEMUNICIPAIASSETS

The municipality hasimprovedin the administrationof assets.The capacityin the unit was provided. Thishas made it possibleto shift from

involving external resources by build capacity internally.

Continuousassessmenbf assetsfor impairmentis beingdone. It is appreciatedthat the unit is now able to accountfor depreciationmonthly.

Monthly reconciliations are a contributing factor to a good report from the auditor general.
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IMPROVHHECOLLECTIORATE

Thebalanceof the amount outstanding from debtors hdacreasedrom 236 million toR 257 millionn the period from01 July 2024 ta30 June
2025 (9% Increased).

The culture of norpayment by ordinary households due to poor database and sanctioning tools is still a contributing factor to our poor revenue

collection.

The growing municipal debt book is a cause for concern, with management focusing on data collection and cleansing adp=zatief strategy
to enhance debt collection. By the end of the current financial year (2025/2026), the database is expected to refleatzde @esu of outstanding
debts. Management plans to implement a debt collection strategy that includes engagigtparty debt collection service, targeting debts older
than 90 days (excluding government debt). To encourage timely paymgretsMunicipality is exploring the possibility of offering discounts to

prompt-paying consumers.

As part of the revenue enhancement strategy, demidoor visits are being conducted to collect outstanding debts, verify consumer data, and ser
Section 129 demands. The indigent office is also actively engaging in an outreach program to collectapgigextions and ensure access to Free
Basic Electricityand will be expanded to other wards. Our visitations have resulted into serious dialogues with our community members, whe
they have raised serious concerns about refuse bags dispatching mébigoely norexistent of our satellite offices which are muchoser to our

people and high legal costs for property transfers.

The analysis of vacant properties is underway; the aim is to exhaust all necessary steps before the abandoned vacasd prepttiertised for

sale in execution.



Managementhave initiated the outreach programwhere Quarterly visits are carried out on different wards,the programis aimed at addinga

number of indigent households who face challenge to access municipal Offices.

CONDUCRALLREVENURECONCILIATIONS

The municipality has adopted the revenue enhancement strategy. Tinesng implemented. This strategy ipeocess that is mainly supported by

external stakeholders. Its impact will be assessed going forward. At this point in time, it is important that an oppdastgivign for its support

‘ MANAGETHESUPPLYHAINPROCESSES.

The success of the SCM Unit is dependent on the role played by the user departments. To control the unit, the procureseet @lmstituted

and implemented. However, these plans are not perfectly followed. Improvement is monitored through workinigetogigh other departments
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Bid Committee have worked tremendously to support the functioning of the unit. At the close of June 2025 all tenders weeel.aluae tgolanning

in someunits,there isanincreasen deviations.Thissituationis beingaddressed.
Contract management is earmarked for the improvement as this is an area that the report of the auditor general has poisdadeoweaknesses,
Including the maintenanttee dbcuments, monitoring of service providers, transfer of the skills etc.

A properproceduredo bein place.

The SCM section going forward is planning to appoint a permanent qualified personnel and ithpreeekflow processes.

PERFORMIONTHLYINANCIAREPORTING
Mandeni Municipality can producethe budgetin time as expectedand in the format that is required. Monthly S71reports are producedand
reported to Treasury. This is commended that the municipality can report on the norms and standards ratios as recomménd&cchiar 72.

The municipality is appreciatékat the municipality can report on the norms and standards ratios as recommended by NT. In the implementation of b
is noted that other line items are overspent. In some instances some of these overspent is causeddmpi@nce with procuren plans.

Others are due to unforeseen circumstances. This will result onto unauthorized expenditure. The adjustment budget isdassidet of theissessment fol
half yearly budget

In term performance section 52 report was prepared for submission to the Mayor and Council. The significant of thisthepbalf year of the financial ye:
it gives the accumulative performance of the budget that plays an important role in prgpssation 72eport as a compliance.
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The municipality adapnunicipalityto reducethe costsof usingpaper. The municipality has improved in the Organizational performance managem
system and reduce the cost of paper, currently the PMS is fully functional with PMS automated system where reportimyés nodarred in paper this
e-PMS improved performanagf the municipality.
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PERFORMNNUALFINANCIAIRREPORTING.

The achievement were high in the submission of the AFS in that reports were audited and found to have no errors irthitheepgesirs

The standard chart of the Mscoa was introduced by NT. The objective of the regulation is to provide a national starttiardnfform recording and

classification of municipal budget and financial information at transactional level by proweiiyngdto budgetformatsandaccountingstandards.

The municipalitypreparedand adopted its budgetfor 2024/25 MTREF financiglear in an mSCOAlassificationframework which is made up of

seven segments.



The revenue generated by the Department has contributed towards the municipal revenue base during the year underr@tiew.awareness
campaigns will be conducted by the Department on the various bylaws applicable in each section to ensure that therercsyzamampin the level

of compliance by the community which will further increase the departmental contributiamtds the overall municipal revenue stream.

ToensureeffectiveMunicipalFinanciaViabilityand Maintenancethe Municipalitydid the following.
1 Regulareportingis beingdoneto fundersof grantsasper fundingrequirementsand compliancewith the Divisionof Revenue Ac{NDPG,
MIG, EPWP, FMG and INEP).
1 Maintainandimprovemunicipalcashflows.
1 Spentl00%of MIGfunding.
1 Participated in MSCOA implementation by ensuring attendance to Project Steering Committee meetings held quarterly byetrenBudg

Treasury department.
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4.7 MUNICIPAORANSFORMATIOMNND INSTITUTIONAREVELOPMENT

MUNICIPAL TRANSFORMATIONAND
INSTUTITIONAL DEVELOPMENT

oracinieve
2%

KPlI's achieved

, 98% .
® KPI's achieved KPI's not achieved

This pie chart displays the performance achieved under the Municipal Institutional Transformation and DevelopmBiational Key Performance Area
(NKPA).

Asindicated there were 42 key performanceindicatorsé Y t tha®@tednunicipalityhadplannedto achievein the financialyear. Themunicipality

achieved41 keyperformanceindicatorsand 01 wasnot achieved Whichtranslatesa scintillatingperformanceof 98%achievementin the 2024/25FY.
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ADOPTIONDFMUNICIPAIPOLICIEBNDFIVEYEARHRSTRATEGY
1 The municipality had a target of 31 May 2025, for the Identification, review, and adoption of municipal policies. Thiwaargatcessfully
achieved, hence there was a session that was conducted on th2118f May 2025, where all departmental policies that require adoption were
adopted by Council.
1 ThelDPalignedorganizationabhnddepartmentalorganogramsvere Developedandadoptedon the 29" of May 2025.

EMPLOYMENEQUITYLAN,LOCALABOURFORUMANDLABOURRELATIONS

1 The municipality maintainedhe functionality of the Local Labour Forum was achieved by hoWlingcal Labour Forum meetings, the target

was 4 and the department had no variance.

1 4 quarterlyLabourrelationsreportswere submittedto MANCGn the year2024/25,the actualtargetwasmet.

SKILL®EVELOPMENT

TheMunicipalityconductedthe Skills2024/25 auditingprocess.
Theworkplaceskillsplanwasdevelopedandwasadoptedby the HRD®@n the 12 April 2024.
Theworkplaceskillsplanwassubmittedto LGSSETan the 17 April 2024.

= =2 =2

Thetotal Number of employeesthat were trained accordingto the WSPprescriptionswere 165. The actual target was 148. Thetarget was

achieved.
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1 ThelActuaI amount spent on skills development in the 2@5 financial year was R551 961.58The targeted amount to be usediasR1 211
811.08.

1 For Effectiveimplementationof recognizedcollective agreements,applicablelegislationand policies,the Departmentconductedworkshops
half-yearly on collective agreements and applicable legislation and policies.

4.8 BASICGSERVICEELIVERY

191|Page



192|Page

BASIC SERVICE DELIVERY

KPI's not achieved
15%

KPI's achieved
85%

= KPI's achieved KPI's not achieved



Thispie chartdisplayghe performanceachievedunderthe BasicServiceDeliveryNationalKeyPerformanceArea(NKPA).

Asindicated,there were 90 key performanceindicatorso Y t tha®lewnunicipalityhadplannedto achieven the financialyear. Themunicipality

achievedr7 of their plannedtargetsand 13targetswere not achieved Whichtranslates toan overallof 85%achievementin the 2024/25FY

HOUSING DEVELOPMENT
T The municipality during the Financial Year under review had only 4 housing projects that were under construction funde®&yatiment of

Human Settlements (DoHS) during the 2024/25 financial year being Inyoni Integrated Housing Project (Ward 3, 7, 13, 1%, 15,16, 17and 18), phase five
of the Macambini Rural Housing Project (Ward 1, 2, 8 and 9) and phase three of the Isithebe Rural Housing Projecti®yd&] 17,and 18).
Though some progress has been on the ground, the human settlements portfolio has been affected by budget constraintspairtime i of

Human Settlements which has result in progress moving at a rather slow rate. The progress registered during the finano@élytee various housing

projects which is outlinetyelow:
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1 Inyoni Housing Projectin the 2024/2025 financial year construction of units under project construction phases 1, 2 and 3 was underway for dpgrefiedries.
To date 1165 units. There are 350 units to be completed under phase 1, 2 and 3. The project has experienced implemeieigpesch
The implementing agent submitted a request to withdraw from the project. The Department is accordingly conducting closeass with the
implementiﬁg agent. The close process will serve to scope works for a new implementing agent that will be appointed te ¢cbenplegstanding 350 units

across phase 1,2 and 3. The installation of bulk and internal service infrastructure are currently underway in phaserijetctitg U = 1J UG Y DI 13t LW
YOWgaswwn!l Ye OT Wl W3¢ HGIT WTME Wa Ys ¢¢ MLHUBHIE S B8 RiogRIY D@WAEH Y HGE WGP W Y AUGEY KRBqill 13t WRUWGES

1 sithebe Rural housing (11,12, 16, 17 and 18):
The Department of Human Settlement approved 300 units for Phase 3 of the project (300 out of 2000 units). The completject sLipphases 1 and 2
has yielded a total of 600 units that have been handed over to beneficiaries of the prbiec2024/2025 financial year was dedicated to completing phase 3
of the project, however this was negatively impacted by the aforementioned budget constraints which resulted in the implgragant vacating the site at
some point during the financial year thus the progress made is very limited. The agent has since returned to site ando@sstnuetion activities To date,

under the current phase 185 houses have been completed, 14 units are at roof level, 34 units arepédtevédvel, 70 units are at foundation level.
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Macambini Housing Project (Ward 1, 2, 8 and Blis housing project has progressed significantly. During the 2024/2025 financial year all phases of the project

came to completion.

Macambini Rectification Housing Project (wards 1, 2, 8and' Q). r a |

housing project comprising 465 sites is si
within the Macambini Tribal Authority and under the jurbedbcNbeembéertBA6O0OMahd
the time as a fAspeci al projecto amongst other projects.nd Ther nwrti tax cloummotd aw esr
In need of adequate housing. The Municipality, subsequently Bubdti hgedaa mappgue

by the Department of Human Sett | e me n Tosdate €loplagormsihave beemcuth3d foundations bave lkedn bailh, s i t e .

and 19 wall plates have been built
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49 LOCALECONOMIMEVELOPMENT

LOCAL ECONOMIC DEVELOPMENT
e 024/25

® KPI's Achieved KPI's Not achieved

Thispie chartdisplayshe performanceachievedunderthe LocalEconomidevelopmeniNationalKeyPerformanceArea(NKPA
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Asindicatedthere were 26 keyperformanceindicatorsé Y t tha®@tednunicipalityhadplannedto achievein the financialyear. Themunicipality

achieved6 of their plannedtargetsand 0 targetwasnot achieved Whichtranslatesto an overallof 100%achievementin the 2024/25FY.

ThisNKPAneedsto be consideredvery attentively hence, it playsa huge impact on servicedelivery and is essentialfor the economicgrowth of the

municipality, as well as empowering Local businesses.

{ aa9 Qf{
1 TheMunicipality playedandimperativerole in empoweringlocalresidents,
T number2 ¥ {{@aa9Q& |yR /22LISN} G§Sa a&dzLAbAad\agyBt ofsyand thelriu@idipality Rdfiiéved®. & hete n
wasaneedto ensureall wards arebenefitted. Furtheithe municipalityeradicatepoverty by supporting3 emergingentrepreneurs, a

target of3was set and it was achieved all

‘COMMUNITYWORKSPROGRAMMECWP)

1 A targetof 506jobscreatedthrough implementation ofnfrastructureprojectsand EPWBy 30 June2025 wasset. However,864 jobswere

created.

‘ REGISTRATIGBURSARIEAWARDEDO OBENEFICIARIES

1 Registratiorbursariesor matriculantsandscholarshipawardswasachievedon the 05 February2025.

4.10 SPATIAIRRATIONAIAND ENVIRONMENTAMANAGEMENT
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SPARTIAL RATIONAL AND
ENVIRONMENTAL MANAGMENT YEAR
202%/25

KPI's achieved

, 100% _
= KPI's achieved KPI's not achieved

Thispie chart displayghe performanceachieved undethe Spatial Rationadnd EnvironmentaNationalKeyPerformanceArea(NKPA).

Asindicatedthere were 03 keyperformanceindicatorsé Y t tha®tBeinunicipalityhadplannedto achievein the financialyear. Themunicipality

achievedall of their plannedtargets. Whichtranslatesto anoverallof 100%achievementin the 2024/25FY.

FORWARMPLANNING

1 Themunicipalitymanagedo reviewandadopt SpatiaDevelopmentrameworkoy Councilon the 30 May 2025.
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1 Themunicipalityalsomanagedo performthe preparationandadoptionof PrecinctPlansor MandeniExt8 on the 25 June2025.

1 In terms of Land Use Management, the planning unit reviewed the existing Mandeni Land Use Mana§eheme to incorporate the rural
component of the Municipality forming a Municipal WaitWall Scheme in line with the National SPLUM Act. This project was funded by Provinc
COGTA. The wab-wall scheme was amended through the legislated procesststhe project team inclusive of Provincial departments, llembe
District family of Municipality, Mandeni Municipality units and also included uMlalazi Municipality which we share a bowitliaryhe north for
ease of crosvorder planning alignment.

The said scheme went to public consultation to source inputs from the interested and affected parties, the impacts ofitge and revised
development controls. Further engagements were undertaken through formal council structures to sensitize thehigaolethe implications othe
review and how it will impact the community and business sectors alike. This was presented to full Council for appnoe&@daJubberstamping
the document.

In June2024,minor amendmentsvere alsodoneto the samedocumentsand adoptedby Councilaswell. It mustbe noted that the LUMSlocument

is a working document therefore requiring continuous amendments to deal with the very dynamic Municipal conditions.

SPATIAPLANNINGAND SPLUMA

1 The Municipality in its implementation and compliance with Spatial Planning and Land Use Management Act 16 of 2013 (SBtébdéyg p
development applications through the District Joint Municipal Planning Tribunal (MMN JMPT) constituted by the thrbtitocglalities namely

Mandeni, Maphumulo and Ndwedwe Municipality. During the year under review, a total of 9 planning applicationswere received by the
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Municipality for assessment. Four applications have been tabled to the MMN JMPT for approval and 3 were approved withsandifi application
was referred to the applicant. The other five (5) applications are within the legislated timeframes areiragesbbjected to the legislated processes

of SPLUMA.

1 The Planning unit continues to receive applications pertaining to land requests for various uses ranging from the estalafs$madl businesse®
the establishment of municipal office space by government departments and service delivery projects by the internal nuepaipelents. These

applications and requests are channeled through the various council structures accordingly.

4.11. DEPARTMENTARERFORMANGEORTHEYEARENDED30 JUNE2024 (ASPERSDBIP)
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The SDBIP serves a critical role to focus both the Administration and Council on outputs by providing clarity of searigcexjatictations, expenditure

and revenue requirements, service delivery targets and performance indicators.

The SDBIP provides the vital link between the Mayor, Council (Executive) and the Administration, and facilitates théoprockksg Management
accountable for its performance. The SDBIP is a management, implementation and monitoring tool that\wdlliass 0 KS al @ 2 NE [/ 2 0
Manager, Senior Managers and Community. A properly formulated SDBIP will ensure that appropriate information is cirterdatdlg end externally

for purposes of monitoring the execution of the budget, performant&enior Management and achievement of the strategic objectives set by council.



It enables the Municipal Manager to monitor tiperformanceof Senior Managers, th®layor to monitor the performanceof the Municipal Manager,

and for the Community to monitor the performance of the Municipality.

The SDBIP should therefore determine (and be consistent with) the performance agreements between the Mayor, Municipal MdrtageBenior
Mangersdeterminedat the start of everyfinancialyearapprovedby the mayor.lt mustalsobe consistentwith outsourcedservicedeliveryagreements
such as Municipal Entities, PublicNRA @1 4 S t F NI YSNAKALJAZ YR ASNWAOS O2y iGN} OGad ¢KS {5.

+ Department:Officeof the MunicipalManager

+ Department: Budget and Treasury

+ Department:TechnicaBervicesindInfrastructureDevelopment.
+ Department: Community Services and Public Safety.

+ Department: Corporate Services

+ Department: Economic Development Planning and Human Settlements.

Departmental SDBIP indicates performance indicators per National Key Performance Areas and comments with corrective witasegesds to
indicators not achieved for the office of the Municipal Manager, Budget and Treasury Office, Technical Semices)ifgdervices, Corporate Services

and EDP Department.

Thefollowingare departmentalannualperformancesummariedor the 2023/24financial year.

Below is a graphical demonstration of how the Departments performed in the year in review:
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2024/25 Annual Organizational
Performance in percentage (%)

16%

TECHNICALSERVICES COMMUNITY SERVICES EDPHS OFFICEOF THEMM BTO CORPORATE SERVICES

mTotal KPI's = % Achieved ® % Not achieved

I OFFICOFTHEMUNICIPAIMANAGER
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The Office of the Municipal Manager is the nerve centre of Mandeni Municipality. The municipality has achieved tremengi@ss gioce the new
administration assumedffice. TheMunicipala | y I JoSiteBaSrecentlybeefedup its human resourcesapacitythrough the establishmenof the

following units:

+ Internal Audit

+ Risk management

+ Performance Management Systems

+ Special Programmes

+ MunicipalPublicAccounts
+ Communication
+ Public Participation

Belowarethe graphsrepresentinghe performanceof the Municipala | y I 3CHfiskdih dhe 2024/25and 2023/24financialyearsanda comparative
SDBIRf the Officeof the Municipala | y | JpSriddance.
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2024 /25 Office of the Municipal Manager
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Theoffice ofthe Municipal Managehadai 2 I f

Yt ladRidved

(NI yatli8a G2
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2023 /24 Office of the Municipal Manager
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BSD
01

Date of completion
of the Installation of
Streetlights on
P415 & P459 in
ward 3 by 31
December 2024

New Indicator

31-Dec-24
N/A

N/A

Practical completion certificate

BSD
01

Date of completion
of installation of
Khenana high must
lights in Mandeni,
phase 2 in ward 10
by 31 December
2024

New Indicator

N/A
31-Dec-24

N/A

Practical completion certificate

BSD
02

Date of completing
the Rehabilitation
of 1.23kms of
internal roads
(Mthombeni,
Mbabala, Umgakla
& Sondeza internal
Roads) and
Upgrade of
Associated

30-June- Not
24 Achieved

30 June N/A
2025

N/A

Practical completion certificate
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stormwater in
sundumbili, ward
13 phase 1
(Finalizing of
remaining 61%
scope of work) by
30 June 2025

Date of completing
the rehabilitation of
1.6kms of internal
roads
(Rehabilitation of
phumla, Indumiso
and Malandela 31-Dec-24 | 31-Dec-24
internal Roads)

4 and upgrade of
associated
stormwater in
sundumbili, ward
13 phase 2 & ward
14 white city
section by 31
December 2024

BSD
02

30-June- Not N/A
24 Achieved

N/A Progress report and completion certificate

Percentage of
completion of
Upgrade of 1.5kms 40% 45% N/A
BSD Machibini Link . N/A Progress report by Consulting engineers
02 ® | Road in Wards 10 | NeW Indicator ) PO 9

& 12 by 30 June
2025
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Percentage of
completion of
rehabilitation of

0.99km Bumbanani

Road in
Sundumbili: Ward
13,14 & 15 -
Phase 1, by 30
June 2025

New Indicator

100%

Mid-Term Q1:
N/A

Q2: project is at

49% completion.

project delayed
due to adverse
weather
conditions that
did not allow for
construction
works to
proceed.
delayed with
finalization of
CPG contracts.

Q3: Adverse
weather
conditions
delaying
progress on site
and poor
performance of
contractor.

Q4: heavy

Mid-Term: Q1:
N/A

Q2: finalization
of CPG
contracts,
constant
monitoring of
contract
performance
through
monthly
technical site
meetings and
submission of
monthly
contractor and
consultant
performance
assessment
forms.

Q3: approval
of extension of
time and
issuing of
notices of

Progress report by Consulting Engineers
and Practical completion Certificate
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BSD
02

Percentage of
completion of
250m Extension of
Kingfisher Road in
ward 3 by 30 April
2025

New Indicator

100%

100%

rainfall
experienced
between month
of January and
February that
delayed work on
site, Transnet
servitude,
acquiring of
suitable G9
material and
relocation of
water pipeline.

default for poor
performance.

Q4: Approval
of extension of
time without
cost.

N/A

N/A

Progress report by Consulting Engineers
and Practical completion Certificate
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BSD

Percentage of
completion of
rehabilitation of
420m Masilela

Progress report by Consulting Engineers

02 8 | roadinward 14 by | New Indicator 100% 100% N/A N/A and Practical completion Certificate
30 June 2025
Percentage of
completion of
Rehabilitation of
750m Links Road
BSD 9 Masomonce bus Removed due to budget reprioritization.
02 route and
enembe/isithebe
link road in ward 13
by 31 March 2025
Q1: Q1:
Percentage of Cpmmencem_ent Fina_lliz_ation of
practical with preparation | preliminary _
completion for the 0 of . _ report and bid
construction of a 100% design/prelimina | document.
sports field and ry report. The ) .
BSD combo court in . commencement | Q2: constant Appomtmentlletter, progress report
02 10 Hlomendlini, Ward New Indicator was delayed monitoring of and Completion Certificate

4(Finanlization of
the remainder 50%
scope of work) by
30 June 2025
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due to challenge
of receipt of
relevant
documentation
from terminated
consultant. The
above

contract
performance
through
monthly
technical
meetings and

performance
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information is
required to
finalize
completion of
the project.
Information was
requested on
the 25th of April
2024 and only
received by the
20th of June
2024.

Q2: Contractor
appointed on
the 12th of
December.
Project technical
handover
meeting and
launch of project
conducted on
the 15th of
January 2025.
Access site was
issued on the
29th of January
2025.

Q3: project is at

20% completion.

project delayed
due to adverse
weather

assessment
forms.

Q3: Approval
of extension of
time (EOT).

Q4: Approval
of extension of
time (EOT)
and issuing of
notice of
default.
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conditions
experience in
the month of
march affecting
17 days, that did
not allow for
construction
works to
proceed.

Q4: project is at
35% completion.
project delayed
due to adverse
weather
conditions
experience
between the
month of April
and May
affecting 16
days, that did
not allow for
construction
works to
proceed. Poor
performance of
contractor




BSD

02 11

Percentage of
completion of the
extension of
Mechanical phase
2 in ward 3 by 30
June 2025

New Indicator

25%
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Q1:
Development of
project concept
for the project.

Q2: Draft
inception and
preliminary
design report
was completed
and submitted
for review.
Based on the
submission, the
required budget
estimate was
greater than
available
budget.

Q3: finalized
scoping and
cost estimate of
the project on
the 17th of
March 2025 and
draft tender
document
submitted for
review the 25
March 2025.

Q4: Tender
document

Q1: finalization
of project
concept in
preparation of
incept report.

Q2: review the
scope of work
to align it with
the available
budget.
Submission of
revised cost
estimate and
draft tender
document.

Q3:
Submission of
tender
document for
procurement of
service
provider.

Q4.

Finalization of
contract
appointment
and provision

of budget for
the outer year.

this project will

Appointment letter,
progress report by consulting engineer




BSD

02 12

Percentage of
completion of
cemetery
development,
fencing and

construction of the

guard house in

ward 4 by 30 June

2025

New Indicator

100%

submitted for
BSC
consideration on
the 7th of April
2025. Initial
advert closed on
the 12th of May
2025. Bid had to
be cancelled
due to CIDB
grading required
for the bis and
readvertised.
The bid closed
on the 23rd of
June 2025. Bid
was cancelled
because the
responsive
bidders tender
price was above
the budgeted
amount.

be multiyear
project.
Provision of
budgeting for
the project in
the outer
years.
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Mid-Term: Q1:
N/A

Q2: project at
procurement
stage. bid
closed on the
27th of
December.

Q3: bid had to

Mid-Term: Q1:
N/A

Q2:
Appointment of
contractor to
be finalized
before the end
of January
2025.

Appointment letter, progress report
and Practical Completion Certificate




BSD

02 13

Number of m? of
potholes repaired
and maintained in
wards
2,3,4,7,10,12,13,14
&15 by 30 June
2024

2700 m?

4107.2m

2

2700m?

4107.2m?

be readvertised.
after closing of
bid, the intention
of award has

Q3: finalization
of appointment
of contractor.

been issued. Q4: scheduling
of public

Q4: project was | meeting to

awarded on the | address

15th of April concerns and

however could reprioritization

not continue due | of project.

to community

disruption that

occurred and

gave rise to

stoppage of

project.

N/A N/A Measurement Reports
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BSD

02 14

Number of metres
of guard rails
(250m) to be
installed in wards
11, 13, 14 and 15
by 31 March 2025

300m

150m

250m

Mid-Term: Q2:
SCM delays on
the processes.
The requisition
was initiated on

Mid-Term: Q2:
The request
will be initiated
much earlier
than the
current done. it

1 August 2024. | will be done in
a quarter before | July.
it was due. Q3: The
Please see the requisition
attached. request will be
submitted
Q3: Therewas a | early to
delay in the prevent any
procurement delays from
process. Please | SCM. Progress report and Completion Certificate
find attached Q4.
requisition dated | Requisitions
01/08/2024 and | must be
advert dated submitted to
13/03/2025 as the SCM
POE. department
early, that is,
Q4: The during the
Requisition was | previous
sentto SCM on | quarter. This
01/08/2024. A will provide
Purchase Order | them with
was never sufficient time
received by to conduct
CO&M. their
processes.
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BSD
02

15

Number of metres
of kerbs and
concrete channel
(250m) to be
constructed in
wards 2,3 and 12
by 31 March 2025

250m

250m

250m

250m
N/A

N/A

Progress report Completion Certificate

BSD
02

16

Number of
kilometres of gravel
roads (320km)
maintained in-
house in ward
1,2,4,5,6,7,8,9.10,1
1,12,16,17 and 18
by 30 June 2025

300km

312.05k
m

320km

333.2km

Measurement Reports

BSD
02

17

Number of speed
humps (25) to be
constructed in ward
3,7,13,14 and 15
by 30 June 2025

25

26

25

25
N/A

N/A

Completion Certificate
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BSD
02

18

Percentage of 1km
road regravelling
from KwaNgcobo
leading to
KwaMwandla Ward
11 to practical
completion by 31
March 2025

New Indicator

100% 100% N/A

N/A

Progress report and completion certificate

BSD
02

19

Percentage of 1km
road regravelling
from Kwamjulelwa
leading to
eziMpohlweni
Ward 15 to
practical
completion by 31
March 2025

New Indicator

0 0
100% 100% N/A

N/A

Progress report and completion certificate

BSD
02

20

Percentage of 1km
road regravelling
from KwaMathonsi
estobhini leading to
KwaMthembu
estobhini Ward 16
to practical
completion by 31
March 2025

New Indicator

) )
100% 100% N/A

N/A

Progress report and completion certificate
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BSD
02

21

Percentage of 1km
road regravelling
from Ezimangweni
leading to
Okhalweni Ward
17 to practical
completion by 31
March 2025

New Indicator

100%

100%

N/A

N/A

Progress report and completion certificate

BSD
02

22

Percentage of 1km
road regravelling
from Sithebe library
leading to Othini
area Ward 18 to
practical
completion by 31
March 2025

New Indicator

100%

100%

N/A

N/A

Progress report and completion certificate

BSD
02

23

Percentage of 1km
road regravelling of
Dabedabe Road in
Ward 10 to
practical
completion by 31
March 2025

New Indicator

100%

100%

N/A

N/A

Progress report and completion certificate

BSD
02

24

Percantage of 1km
road regravelling of
Magina road in
Ward 8 by 31
March 2025

New Indicator

100%

100%

N/A

N/A

Progress report and completion certificate

BSD
02

25

Percentage of 1km
road regravelling

N/A

N/A

Progress report and completion certificate
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from road D888
leading to
KwaMnguni store
in Ward 1 by 31
March 2025

New Indicator

100%

100%

BSD
02

26

Percentage of 1km
road regravelling
from Esamagamu
road leading to
Mgizimba in Ward
5 by 31 March
2025

New Indicator

100%

100%

N/A

N/A

Progress report and completion certificate

BSD
02

27

Percentage of 1km
road regravelling of
Machibini Link
Road in Ward 12
by 31 March 2025

New Indicator

100%

100%

N/A

N/A

Progress report and completion certificate

BSD
02

28

Percentage of 1km
road regravelling of
Masinga road in
Ward 4 by 31
March 2025

New Indicator

100%

100%

N/A

N/A

Progress report and completion certificate

BSD
02

29

Percentage of 1km
road regravelling
from Carwash
P415 to N2 tunnel
bridge in Ward 3 by
31 March 2025

New Indicator

100%

100%

N/A

N/A

Progress report and completion certificate
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BSD
02

30

Percentage of 1km
road regravelling
from ward 7 Phase
2 to Hlanzeni by 31
March 2025

New Indicator

100%

100%

N/A

N/A

Progress report and completion certificate

BSD
02

31

Percentage of 1km
road regravelling
from Esikhoveni
leading to Nyathini
in ward 9 by 31
March 2025

New Indicator

100%

100%

N/A

N/A

Progress report and completion certificate

BSD
02

32

Percentage of
completion of
mandeni
intersection 2 in
ward 7 by 31
March 2025

New Indicator

100%

100%

N/A

N/A

Appointment letter, Progress report
and completion certificate

BSD
03

33

Number of monthly
progress reports
(July to Nov 2024)
and (Feb. to June
2025 on property
transferred/title
deeds to Economic
Development
Planning and
Human
Settlements by 30
June 2025

10

10

10

10

N/A

N/A

EDPHSPD Reports/Minutes
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BSD
03

34

Number of monthly
progress reports
(July to Nov 2024)
and (February to
June 2025) on
housing delivery
submitted to
Economic
Development
Planning and
Human Settlement
Portfolio
Committee by 30
June 2025

10

10

10

10
N/A

N/A

EDPHSPC Report/Minutes

BSD
04

35

Number of m2 of
monthly grass-
cutting performed
in all Wards (Ward
1-18) by 30 June
2025

7,100,458
m2

9780759
m2

7100458
m2

7876521
m?2 N/A

N/A

Grass cutting schedules/registers

BSD
04

36

Number of weekly
waste collection in
all 18 wards (Ward
1-18) by 30 June
2025

260

260

261

261 N/A

N/A

Waste collection plan and register
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Date of delivery of
(30) Skip bins in all

. L - . 31-Dec-24 | 04-Oct-24
855 D 37 | wards by 31 gg S ;3Sept N/A N/A Delivery note
December 2024
Number of monthly
MEVM fgr%“?lgggrzzports The proof of submission to NT
o1 38 subneitted o 12 12 N/A N/A and section 71 item submitted to the FPC
12 12 section 71 report.
Treasury by 30
June 2025
Date of submission
of Section 72 31-Jan-25 @ 30-Jan-25
MFVM | 39 reports to Council | 31-Jan-24 Sl N/A N/A Council resolution
01 24
by 31 January
2025
Number of
guarterly Section
52 reports
I(\)/IlFVM 40 | compiled and 4 4 4 4 N/A N/A Section 52(d)reports and Council Resolution

submitted to
council by 30 June
2025
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Percentage of

. 100% 99%
('\)AlFVM 41 gg::ﬁt&ﬂgétgtdngeet 100% 100% N/A N/A Management account
2025

Date of submission
of 2024/25 Mscoa
MFVM compliant budget
42 .
01 to council for
adoption by 31

May 2025

23-May- | 31-May-25 | 29-May-25

o4 N/A N/A Council Resolution

31-May-24

Date of submission
of 2023/24 Annual
Financial
Statements and 31-Aug-24 | 31-Aug-24
MFVM Annual 31-Aug-
01 43 | performance SRS | o ’
Report to Auditor
General by 31
August 2024

N/A N/A
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To arrange

meetings to
There were lot :;kr?nplzf:
Amount of of events and g
quarterly of meeting took week and
MFVM expe_ndlture on place on reduce the Report from finance showing expenditure
02 44 | overtime kept R150.000 R468195 number of on overtime
within allocated ! 21 R472050. weekendsand | o eee
budget by 30 June 00 after working workin
gon
2025 hours.
weekends
where
necessary.
Date of
procurement plans 30-June- 24-Apr-25
MFVM for 2025/26 FY 23-May- | 25 .
06 45 approved by 30-Jun-23 23 N/A N/A Signed procurement Plans
Municipal Manager
by 30 June 2025
Date of delivery of
MFVM | 46 IS EGMIETIETTE (07 31-Dec-23 05-Dec- | 31-Dec-24 | 29-Nov-24 N/A N/A Copy of delivery note
06 sporting codes by 23

31 December 2024




GGPP
01

47

Number of monthly
media slots
acquired with the
national and local
radio stations by 30
June 2025

12

14

12 13

N/A

N/A

Reports, Media clips and Dated photos

GGPP
01

48

Number of
quarterly
newsletters issued
to public by 30
June 2025

N/A

N/A

Copies of newsletters and
proof of issuing newsletter to the public

GGPP
01

49

Number of days for
disciplinary Board
to convene within
30 days after any
matter is referred
to the board by 30
June 2025

30 days

30 days

30days 30days

N/A

N/A

Attendance Registers, notice and agenda

GGPP
01

50

Date of presenting
2023/24 dratft
Annual Report to
council by 31
January 2025

31-Jan-24

31-Jan-
24

31-Jan-25 | 30-Jan-25

N/A

N/A

Council resolution
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Date of presenting
GGPP 2023/24 Annual 22.Feb- | 31-Mar-25 | 11-Mar-25
o1 51 | Report to 31-Mar-24 o4 N/A N/A Copy of Annual Report/ Attendance register
community by 31
March 2025
Number of The report could
not be prepared
quarte_rly ward due ina%eguate
GGPP committee 4 information to . .
52 | functionality reports | 4 4 N/A Council Resolution
02 submitted to present/report to
: Council during
Council by 30 June the second
Az quarter
Number of EXCO
meetings
(()326 PP 53 | coordinated by 30 12 11 11 11 N/A N/A Attendance Registers, notice and agenda
June 2025
Number of Council
GGPP meetings
o1 54 | coordinated by 30 | 10 14 10 12 N/A N/A Attendance Register, agenda, and notices
June 2025
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Number of
quarterly Audit
(()316 PP 55 Commlttee 4 4 4 4 N/A N/A Attendance Register & Agenda
meetings
coordinated by 30
June 2025
There was
12 Management
Committee
meeting that
was suspended
due to over
Number of monthly commltmgnt of
GGPP MANCO meetings the m“”'cr'f’a' .
o1 56 held by 30 June 12 12 mhanager ence | N/A Attendance Registers
2025 there was an
urgent meeting
called by troika.
And there were
KZN Legislature
visit that
required the MM
attention.
Number of
quarterly Top
(()31G PP 57 | MANCO meetings | 8 7 4 10 N/A N/A Attendance register
held by 30 June
2025
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The responsible
person
(manager
strategic and
support) could
not prepare the
war-room report
to EXCO in
quarter 4.

N/A

Cluster -War room report and
acknowledgement Letter

GGPP
02 58
GGPP
02 59
GGPP
03 60

The responsible
person
(manager
strategic and
support) could
not prepare the
Local Aid report
to Council in
quarter 4.

N/A

Council resolution

N/A

N/A

Dated photos, Attendance register,
& stop and check list

229 |Page



GGPP
03

61

Number of bi-
monthly roadblocks
conducted by 30
June 2025

24

36

24

25

N/A

N/A

Attendance register and stop and checklist

GGPP
04

62

Number of bi-
annual artist
development
programme
conducted by 30
June 2025

N/A

N/A

Dated photos, Programme of the Event
and Attendance register

GGPP
04

63

Date of Talent
search programme
conducted by 31
December 2024

31-Dec-23

31-Dec-
23

31-Dec-24 | 7-Dec-24

N/A

N/A

Dated photos, programme of the event
and attendance register

GGPP
04
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64

Number of bi-
annual sports
forum held by 30
June 2025

N/A

N/A

Dated photos and attendance registers




GGPP

05 65

Number of
guarterly Disaster
Advisory forum
meetings held by
30 June 2025

N/A

N/A

Agenda, Minutes and Attendance register

GGPP

05 66

Date of adoption of
the 2024/25 IDP,
Budget and PMS
Process Plan by 31
August 2024

31-Aug-23

31-Aug-
23

31-Aug-24

30-Jul-24

N/A

N/A

Council resolution

GGPP

05 67

Date of approval
and adoption of the
2024/25 IDP by
Council by 31 May
2025

31-May-24

23-May-

31-May-25

29-May-5

N/A

N/A

Council Resolution

GGPP

04 68

Date of hosting
Annual Heritage
Parade and
Fashion Design
show by 30
September 2024

31-Dec-23

30-Dec-
23

30-Sept-
24

21-Sept-
24

N/A

N/A

Dated photos, Programme of the Event
and Attendance register

GGPP

04 69
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Number of bi-
annual Education
forum meetings
held by 30 June
2025

N/A

N/A

Agenda, Minutes and Attendance register




Date of SALGA
games (inter

GGPP wards) conducted e 30-Sep- | 30-Sept- 29-Sept- Dated photo, Programme of the event
04 70 by 30 September S 23 24 24 NIA N/A and Attendance Register
2024
Date of SALGA
GGPP games (district) 8-11- Dated photo, Programme of the event
04 L1 conducted by 31 81-Dec-23 | nocos | 31-Dec-24 | 20-Nov-24 VA e and Attendance Register
December 2024
Dated photo, Programme of the event
Date of Club and Attendance Register
Development
&GPP 72 | programme 31-Dec-23 g’% Dec- | 31.pec-24 | 27-Sept-  NIA N/A
conducted by 31 24
December 2024
Date of Mandeni Dated photo, Programme of the event
Health Lifestyle and Attendance Register
GGPP programmes 30-Sept- 30-Sept-
04 3 conducted by 30 23 23 30-Sept- 14-Sept- NIA N/A
September 2024 24 24
Dated photo, Programme of the event
Date of Mayoral and Attendance Register
GGPP Cup Tournaments . 19-May- | 30-June- 3-May-25
04 74 conducted by 30 Sz 24 25 NIA NIA

June 2025
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GGPP
04

75

Number of Sports
Development
programme
conducted by 31
December 2024

N/A

N/A

Dated photo, Programme of the event
and Attendance Register

GGPP
04

76

Date of Top
achievers and
Sports awards
conducted by 31
March 2025

30-Jun-24

15-Jun-
24

31-Mar-25 | 28-Mar-25 N/A

N/A

Dated photo, Programme of the event
and Attendance Register

GGPP
06

77

Number of
quarterly Risk
Management
Committee
meetings
coordinated by 30
June 2025

4 4 N/A

N/A

Risk committee attendance register

GGPP
06

78

Number of
quarterly risk
progress reports
submitted to risk
management unit
by 30 June 2025

N/A

N/A

Quarterly risk mitigation progress reports.
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Number of
guarterly risk
GGPP 79 management
06 committee

meetings attended

by 30 June 2025

N/A

N/A

Agenda and attendance register

Number of
consolidated
Quarterly Reports
on Implementation
of Risk
Management
GGPP 80 Action Plans

06 submitted to Risk
Management
Committee (from
CSPSD, EDPHS,
TSID, BTO and
CSD) by 30 June
2025

N/A

N/A

Consolidated Report on risk management

Number of days for
management to
GGPP 81 respond to Internal
06 Audit Unit queries
raised by 30 June

2025

3 days

3 days

3daysodo3days o nA

N/A

Acknoweledgement Letters
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GGPP
06

82

Number of days for
management to
respond to request
for information and
Audit Queries
raised by Auditor
General by 31
December 2024

3 days

3 days

3daysd3days b

N/A

N/A

Tracking Tool

GGPP
06

83

Percentage of AG
gueries in the AG
Action Plan
resolved by
Management within
the developed
timeframe by 30
June 2025

100%

100%

100% 100%

N/A

N/A

Quarterly progress reports/ Council

LED
02

84

Date of registration
bursaries for
matriculants and
scholarship awards
by 31 March 2025

31-Mar-24

14-Feb-
24

31-Mar-25 ' 05-Feb-25

N/A

N/A

Attendance registers and
letters of bursaries awards

LED
03

85

Date of youthful
drivers and
education
programmes
conducted by 30
June 2025

30-Jun-24

30-Jun-
24

30-June- 7-June-25
2025

N/A

N/A

Copiesofd r i vlieensé s
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LED
03

86

Date of youth
SMME Support
programmes
workshops
conducted by 30
June 2025

30-Jun-24

20-Jun-
24

30-June-
25

7-June-25

N/A

N/A

Dated photos and attendance registers

LED
03

87

Number of bi-
annual
programmes to
support Youth
Council and Ward
Youth Forums by
30 June 2025

N/A

N/A

Attendance register

LED
03

88

Date of youth
month celebration
programmes by 30
June 2025

30-Jun-24

16-Jun-
24

30-June-
25

16-June-
25

N/A

N/A

Dated photos and attendance register

LED
03

89

Date of Annual
Youth Summit
Workshop held by
30 June 2025

30-Jun-24

9-May-

30-June-
25

21-June-
25

N/A

N/A

Dated photos and attendance register

LED
04

90

Number of
guarterly progress
reports on jobs
created submitted
to EXCO by 30
June 2025

N/A

N/A

Quarterly progress reports of jobs created
and EXCO agenda
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Number of EPWP
participants on
various EPWP
LED o1 programs

04 (Zibambele)
recruited and
sustained by 30

June 2025

506 864
643 763 N/A N/A Reports

Date of adopting
the reviewed

o _Jun- 30-June- 25-June-
MULCIRR PRl © il el 30-Jun-24 | 27U | oo = N/A N/A Council Resolution

01 policies by council 24
30 June 2025

Date of adopting
the organizational
structure aligned to 27_Jun- 29-June-
93 | the 2025/26 IDP 31-May-24 o4 31-May-25 | 25 N/A N/A Council resolution
and Budget by

council by 31 May
2025

MTID
02

Number of
guarterly local
labor forum 4 5
94 | meetings to be 4 4 N/A N/A Agenda, Minutes and Attendance Register
held by 30 June
2025

MTID
02
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MTID
04

95

Date of advertising
the 2024/25 Top
layer SDBIP by 31
July 2024

31-July-23

31-July-
23

31-July-24

20-June-
25 N/A

N/A

Copy of Advert

MTID
04

96

Number of
performance
agreements to be
signed by 31 July
2024

N/A

N/A

Copy of Performance Agreements

MTID
04

97

Number of
Quarterly
Organizational
PMS Assessment
Reports/ Tools
submitted to
Provincial COGTA
and Council by 30
June 2025

N/A

N/A

Acknowledgement of receipt by
Provincial COGTA

MTID
04

98

Date of submission
of middle
managers
performance plans
to senior managers
by 31 August 2024

31-Aug-23

31-Aug-
23

31-Aug-24

31-Aug-24 |\

N/A

Manager's Performance Plan's
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Number of monthly
progress reports on
implementation of
MTID 99 performance plans
04 by managers
submitted to HOD

by 30 June 2025

60 66
66 66 N/A N/A PMS monthly performance plans

Date of adopting

; 28-Feb-25 | 24-Feb-25
MTID 10 | the adjusted 28-Feb- . .
04 0 |scorecardsby2s | 28Feb24 |54 N/A N/A Council Resolution

February 2025

Date of 2025/26

SBDIP approval by T 30-June- 24-June-
MTID | 10|\ avor by 30 June | 30-Jun-24 | 143U | 5 25 N/A N/A Signed SDBIP
04 1 2025 24

Number of
quarterly ICT
MTID 10 | Steering 4 4
04 2 Committee 4 4 NIA N/A
meetings
conducted by 30
June 2025

Agenda, Minutes and Attendance Registers
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NumberofYt L Qa PercentagefYt L Q&

92 100%
Y t ladRiaved 81 88%
11 12%

The Office of the Municipal Managerhad a total of 92 Y t LinQhe 2023/24 financial year. 92 targets were achieved,whilst 11 targets were not
I OKASPSR® ¢KAa GGNIryatlisSa (2 Iy 20SNIff | OKASOSYSylG 2F yy 22 2F 0
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BUDGETAND TREASUR®FFICE

The Budget and TreasuBffice isamunicipal department thatvasestablished inermsof Chapter© of the Municipal Finance Management Act B6.of
2003 (MFMA). Itsnajorrole isto administer municipal funds, advise the accounting officer and other departments of their role inaéthis Act and to
perform budgeting, accounting, analysis, financial reporting cash management, debt management, supply chain managenusait,nfisnaagement,

review, and other duties. Below are the graphs representing the performance of the Budgeaeasdi Office in the 2024/25 and 2023/24 finangizdrs.
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40

35

30

25

20

15

10

2024 /25 Budget and Treasury Office Annual

Performance

35
33
I

B Total KPI's

2023/24 Annual Performance

m KPI's achieved B KPI's not achieved

NumberofYt L Qa

PercentagefY t L

35 100%
33 94%
2 6%




Thebudgetandtreasuryhadthe total2 ¥ o p Th&tepartnénPachieved 38f the setstargetsand 2targetswere not achievedThistranslatesto an
overall achievement of 94% in this department for the 2024/25 Financial year.

Number of monthly
section 71 reports
compiled and .
submitted to NT and 12 12 N/A N/A Section 71 Reports | CFO
FPC by 30 June
2025 12 12

MFVMO1 | 1
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Date of section 72
MFVM 01 reports submittedto | 51 50054 | 31.3an-24 N/A N/A Council Resolution | CFO
Council by 31
January 2025 31-Jan- 30-Jan-25
25
Number of quarterly
section 52 reports Council Resolution/
MFVM 01 compiled and 4 4 N/A N/A Section 52(d) CFO
submitted to council 4 4 Report
by 30 June 2025
Percentage of
operational budget MEELEE!
MFVM 01 100% 91% 100% 100% N/A N/A account/ C CFO
spent by 30 June
Schedule
2025
Date of tabling
2024/25 adjustment . .
MFVM 02 budget to council for | 28-Feb-24 | 28-Feb-24 N/A N/A 282232 e cro
adoption by 28 28-Feb- | 27-Feb-25
February 2025 25
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Number of quarterly
reports of
unauthorized,
irregular, fruitless,
and wasteful

Copies of UIFW
registers and proof

MFVM 04 expenditure (UIFW) 4 4 N/A N/A of submission to CFO
registers submitted I(::zgncl\l/llz'ra{gEXCO
to FPC_, MPAC, 4 4
Council and EXCO
by 30 June 2025
Percentage spent
quarterly on all
Budget and treasury Grant Register and
MFVM 01 Office conditional 100% 100% N/A N/A Management CFO
grants as per terms Account
d conditi by 30
Sune 2005 Y 100% 100%
Percentage of
invoices paid within Creditors age
MFVM 04 30 days from the 100% 100% N/A N/A analvsis 9 CFO
receipt by creditors v
by 30 June 2025 100% 100%
Number of quarterly
physical assets Report on physical
MEVM 04 verification 4 4 N/A N/A assets verification CEO
performed and 4 7 and Asset

update asset register
by 30 June 2025

Reconciliation.

245|Page




MFVM 05

10

Date of approved
indigent debtors
billed with allocation
of free basic
services by 31 May
2025

31-May-24

27-Jun-24

31-May-
25

N/A
25-June-
25

N/A

Indigent register

CFO

MFVM 05

11

Percentage of
quarterly debt
collected by 30 June
2025

60%

76%

60%

N/A

76%

N/A

Circular 71 Uniform
financial ratios and
Norms

CFO

MFVM 06

12

Number of days
taken to finalize
procurement
processes for
tenders within R30
000- R300 000k by
30 June 2025

14 days

13days

14 days

N/A

11.5 days

N/A

Quotation register,
purchase order

CFO
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MFVM 06 | 13

Percentage of
tenders (above
300k) awarded
within 120 calendar
days from the
closing date of
receiving tenders by
30 June 2025

100%

82%

100%

100%

N/A

N/A

Tender advert and
Appointment letters
and registers

CFO

MFVM 06 | 14

Number of contract
register updated on
a quarterly basis and
submitted to Finance
Portfolio Committee
by 30 June 2025

N/A

N/A

Contract register

CFO

MFVM 01 | 15

Ratio of cash and
cost coverage
sustained quarterly
as per norm by 30
June 2025

1:3
(months)

1:6
(months)

1:3
(Months)

MFVM 01 | 16

Percentage of the
treasury department
capital Budget Spent
by 30 June 2025

100%

86%

100%
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1:4
(Months)

N/A

N/A

C-Schedule /Ratios

CFO

This is due to the
stores capital
items that were
planned to be
procured once
project of
extending the

This item will
be prioritized
during the
next financial
year (2025/26)

C- Schedule




Date of submission

workshop is
completed, since
the plan included
the
establishment of
new stores
offices, However,
there were
challenges with
the completion of
this project which
resulted in the
department
being unable to
procure the
planned items.

Council Resolution

of 2025/26 Mscoa Budget Adjustment,
MFVM 01 | 17 | compliant budgetto 31-May-24 | 23-May-24 N/A N/A Final Budget CFO
council for adoption Adverts
by 31 May 2025 31-May- 29-May-25 SDBIP
25
Date of submission
of GRAP compliant Acknowledgement
MFVM 01 | 18 2023/24 AFS 10 AG 31-Aug-23 31-Aug-23 | 31-Aug- 31-Aug24 N/A N/A by AG CFO
by 31 August 2024 24
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Number of quarterly
progress reports on
implementation of

Report on
MFVM 06 | 19 Z(r)ozéllﬁ:ment lans 4 4 N/A N/A implementation of CFO
gubmitted to P A 4 procurement plan
MANCO by 30 June
2025
err;ilggtn%fig?:r;enrly Report from finance
MFVM 02 | 20 | overtime kept within | R50,000 R11549 N/A N/A 220‘(’;’;:&%”6 on CFO
allocated budget by ovgrtime
30 June 2025 R100 R59531.78
000
Number of quarterly
audit and
GGPPO1 | 21 | Performance audit | , 4 N/A N/A Attendance CFO
committee meetings Registers
attended HOD by 30
June 2025 4 4
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GGPP 02

22

Number of quarterly
reports for cluster
war-rooms submitted
to Office of the
Municipal Manager
by 30 June 2025

N/A

N/A

Acknowledgement
letter by the OMM,
and Cluster war-
rooms reports.

CFO

GGPP 05

23

Date of adoption of
the 2024/25 IDP,
Budget and PMS
Process Plan by
council by 31 August
2024

31-Aug-23

31-Aug-23

31-Aug-
24

30-Jul-24

N/A

N/A

Council Resolution

CFO

GGPP 05

24

Number of quarterly

Performance reports
submitted to Finance
Portfolio Committee

by 30 June 2025

N/A

N/A

Minutes of Finance
Portfolio committee

CFO
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GGPP 01

25

Number of monthly
(July to November
2024 and February
to June 2025)
finance portfolio
committee meetings
held by 30 June
2025

10

10

10

10

N/A

N/A

Attendance
registers of
meetings

CFO




GGPP 06

26

Number of quarterly
risk progress reports
submitted to risk
management unit by
30 June 2025

N/A

N/A

Quarterly risk report

CFO

GGPP 05

27

Number of Quarterly
Risk management
committee meetings
attended by HOD by
30 June 2025

New Indicator

N/A

N/A

Attendance
Register

CFO

GGPP 06

28

Percentage of AG
queries in the AG
Action Plan resolved
by Management
within the developed
timeframe by 30
June 2025

100% 100%

100%

100%

N/A

N/A

AG action plan

CFO

GGPP 06

29

Number of days for
management to
respond to Internal
Audit Unit queries
raised by 30 June
2025

3 days' 3 days'

3days

3days o

N/A

N/A

Acknoweledgement
Letters

CFO
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GGPP 06

30

Number of days for
management to
respond to request
for information and
Audit Queries raised
by Auditor General
by 31 December
2024

3 days

3 days

3days

3days o

N/A

N/A

Tracking Tool

CFO

MTID 02

31

Date of submission
of the departmental
Organogram to
Corporate Services
Department for
inclusion in the
overall municipal
organogram by 28
Feb 2025

28-Feb-24

28-Feb-24

28-Feb-
25

27-Mar-25

N/A

N/A

Draft Organogram
and Transmittal to
CS/ Council
resolution

CFO

MTID 01

32

Date of reviewed
Budget Related
Policies adopted by
Council by 31 May
2025

31-May-24

23-May-24

31-May-
25

29-May-25

N/A

N/A

Council Resolution

CFO

MTOD 04
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33

Date of submission
of managers
performance plans
to HOD's by 31
August 2024

31-Aug-23

31-Aug-23

31-Aug-

31-Aug-24

N/A

N/A

Manager's
Performance Plan's

CFO




Number of progress Budget and
reports on Reporting
MTIDO4 |34 |implementationof | 36 36 Manager N/A PMS monthly CFO
performance plans commenced her progress reports
by managers duties as from 03
submitted to HOD's February 2025
by 30 June 2025 36
Percentage of
procurement Analysis report of
awarded to 45% of awards
LED 03 35 | designated sectors 10% 49% N/A N/A made to youth, CFO
i.e., youth, women women and
and disabled by 30 disabled
June 2025
10% 85%

253 | Page



254 | Page

40

35

30

25

20

15

10

2023/24Budget and Treasury Office Annual

Performance

35
32
I I .

W Total KPI's

2023/24 Annual Performance

m KPI's achieved ® KP['s not achieved

Numberof Yt L Q &

PercentagefY t L

35 100%
32 91%
3 9%




Thebudgetand Treasuryoffice hada total of35Y t L Q d@epartté&Bichieved3?2 of the settargets and3 were not achieved. This translates tm

achievement of 91% in this department for the 2023/24 Financial Year.

TECHNICABERVICEANDINFRASTRUCTUREVELOPMENT

The Technical Services Department is primagponsible for the maintenancapgrade andgrovision of new municipal infrastructure assetsd service

delivery. It consists of the following divisions:
4+ TechnicaAdministration/Planningind Projects(PMU).
+ Roadsand Storm WatemRepairsand Maintenance.
+ MunicipalBuildingsRepairsand Maintenance(Works).

+ Electricity Distribution, Street Lighting, Installation and MechanicalWorkshop. Below are the graphsrepresentingthe performanceof the

Technical Services and Infrastructure Development Department in the 2024/25 and 2023/24 financial years.
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60

50

40

30

20

10

2024 /25 Technical Services and

Infrastructure Development Performance

57
48
I 9

m Total KPI's

2024/25 Annual Performance

mKPI's achieved  mKPI's not achieved

NumberofYt L Q4

PercentagefY t L

57 100%
48 84%
9 16%




TheTechnicaBervicesind InfrastructureDevelopmentepartmenthadatotal of 57Y t L4BY tdwéreachievedand9Y t weékeénot achievedThis

translatesto an overallachievemenbf 70%in this department duringhe 2024/25financialyear.
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2023/24 Technical Services and
Infrastructure Development Performance

70

61

60

50
43

40
30
20 18

10

2023/24AnnualPerformance
m TotalKPI's KPI'sachievec  ® KPI'snot achievec

TheTechnicaBerviceand InfrastructureDevelopmendepartmenthadatotal of 61Y t L4QY tPweékeachievedand18Y t we&enot achievedThis
translatesto anoverallachievement 73% this departmentduringthe 2023/24financialyear.
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NumberofYt L Q 3

PercentagefY t L

61

100%

43

70%

18

30%

BSD
01

Date of

completion of the
Installation of
Streetlights on
P415 & P459 in
Ward 3 by 31

259 |Page

30-Jun-
24

Not
Achieved

31-Dec-
24

N/A

N/A

Practical
completion
certificate




December 2024

BSD
01

Date of
completion of
installation of
Khenana high
must lights in
Mandeni, phase
2 in ward 10 by
31 December
2024

New Indicator

31-Dec-
24

05-July-24

N/A

N/A

Practical
completion
certificate

10

BSD
02

Date of
completing the
Rehabilitation of
1.23kms of
internal roads
(Mthombeni,
Mbabala,
Umgakla &
Sondeza internal
Roads) and
Upgrade of
Associated
stormwater in

30-
June-
24

Not
Achieved

30-Jun-
25

27-Jun-25

N/A

N/A

Practical
completion
certificate

13
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sundumbili, ward
13 phase 1
(Finalizing of
remaining 50%
scope of work)
by 30 June 2025

BSD
02

Date of
completing the
rehabilitation of
1.6kms of
internal roads
(Rehabilitation of
phumla,
Indumiso and
Malandela
internal Roads)
and upgrade of
associated
stormwater in
sundumbili, ward
13 phase 2 &
ward 14 white
city section by 31
December 2024

30-
June-
24

Not
Achieved

31-Dec-
24

31-Dec-24

N/A

N/A

14
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BSD
02

Percentage of
completion of
Upgrade of

New Indicator

40%

45%

N/A

N/A

Progress
report by
Consulting

10&12




1.5kms Machibini
Link Road in
Wards 10 & 12,
by 30 June 2025

BSD
02

Percentage of
completion of
rehabilitation of
0.99km
Bumbanani Road
in Sundumbili:
Ward 13, 14 &
15 - Phase 1, by
30 June 2025

New Indicator

100%

engineers
Q1: N/A Q1: N/A
Q2: project is at Q2: Approval of
49% completion. extension of time
Project delayed due | without cost and
to adverse weather | timely finalization of
conditions that did sub-contracts.
not allow for
construction works
to proceed and Progress
delays with report by
finalization of sub- i
contracts (GPG). Er?g;ueltelrg
13,14&
and 15
Practical
completion
Certificate
Q3: Poor Q3: Constant
performance of monitoring of
contractor. contract
performance

through monthly
technical site
meetings and
submission of
monthly contractor
and consultant
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BSD
02

Percentage of
completion of
250m Extension
of Kingfisher
Road in ward 3
by 30 June 2025

New Indicator

100%

100%

Adverse weather
conditions delaying
progress on site

Poor performance of
contractor.

Q4: Adverse
weather conditions
delaying progress
on site.

performance

assessment forms.

Approval of
extension of time
without cost.

Issuing of notices
of default for poor
performance.

Q4: Approval of
extension of time
without cost.

N/A

N/IA

Progress
report by
Consulting
Engineers
and
Practical
completion
Certificate
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BSD
02

264 | Page

Percentage of
completion of
rehabilitation of
420m Masilela
road in ward 14
by 30 June 2025

New Indicator

100%

N/A

N/A

Progress
report by
Consulting
Engineers
and
Practical
completion
Certificate

14




BSD
02

10

Percentage of
practical
completion for
the construction
of a sports field
and combo court
in Hlomendlini,
Ward 4 by 30
June 2025

New Indicator

100%
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Q1: The department
could not start
procurement
processes on time
due to the challenge
of receipt of relevant
documentation from
the terminated
consultant. The
above information
was required to
finalize the
completion of the
project. Information
was requested on
the 25th of April
2024 and only
received by the 20th
of June 2024

Q2: Contractor
appointed on the
12th of December.
Project technical
handover meeting
and launch of
project conducted
on the 15th of
January
2025.Access site
was issued on the
29th of January
2025

Q1: Finalization of
preliminary report
and bid document.

Q2: constant
monitoring of
contractorn
performance
through monthly
technical meetings
and performance
assessment forms.

Appointment
letter,
progress
report and
Completion
Certificate
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Q3: project is at
20% completion.
project delayed due
to adverse weather
conditions
experience in the
month of march
affecting 17 days,
that did not allow for
construction works
to proceed.

Q4: Project is at
35% completion.
project delayed due
to adverse weather
conditions
experience between
the month of April
and May affecting
16 days, that did not
allow for
construction works
to proceed. Poor
performance of
contractor.

Q3: Approval of
extension of time
(EOT) without cost.

Q4: Approval of
extension of time
(EOT) and issuing
of notice of default.




BSD
02

11

Percentage of
completion of the
extension of
Mechanical
phase 2 in ward
3 by 30 June
2025

New Indicator

25%

267 |Page

Q1: Development of
project concept for
the project.

Q2: Draft inception
and preliminary
design report was
completed and
submitted for
review. Based on
the submission, the
required budget
estimate was
greater than
available budget
hence the
department could
not proceed.

Q3: Finalized
scoping and cost
estimate of the
project on the 17th
of March 2025 and
draft tender
document submitted
for review the 25
March 2025.

Q4: Tender
document submitted
for BSC
consideration on the

Q1: Finalization of
project concept in
preparation of
incept report.

Q2: Review the
scope of work to
align it with the
available budget.
Submission of
revised cost
estimate and draft
tender document.

Q3: Submission of
tender document
for procurement of
service provider.

Q4: Finalization of
contractorn
appointment and

provision of budget

Appointment
letter,
progress
report by
consulting
engineer.
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7th of April 2025.
Initial advert closed
on the 12th of May
2025. Bid had to be
cancelled due to
CIDB grading
required for the bis
and readvertised.
The bid closed on
the 23rd of June
2025. Bid was
cancelled because
the responsive

bi d dtended wice
was above the
budgeted amount.

for the outer year.
this project will be
multiyear project.
Provision of
budgeting for the
project in the outer
years.




BSD
02

12

Percentage of
completion of
cemetery
development,
fencing and
construction of
the guard house
in ward 4 by 30
June 2025

New indicator

100%
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Q1: Delays by the
department to
finalize and submit
the bid document to
SCM unit due to
oversight.

Q2: project at
procurement stage.
bid closed on the
27th of December.

Q3: bid had to be
readvertised. after
closing of bid, the
intention of award
has been issued.

Q4: project was
awarded on the 15th
of April however
could not continue
due to community
disruption that
occurred and gave
rise to stoppage of
project.

Q1: The
department will
submit finalize and
submit bid
documents to SCM
unit on time in line
with the approved
departmental
procurement plan.

Q2: Appointment of
contractor to be
finalized before the
end of January
2025.

Q3: finalization of
appointment of
contractor.

Q4: scheduling of
public meeting to
address concerns
and reprioritization
of project.

Appointment
letter,
progress
report and
Practical
Completion
Certificate




BSD
02

13

Number of m? of
potholes repaired
and maintained
(2700m2) in
ward
2,3,4,7,10,12,13,
14 & 15 by 30
June 2025

2700m?

4107,7m?

2700m?

3834.47m?

N/A

N/A

Measureme
nt report

2,3,4,7
,10,12,
13,14,
15.
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BSD
02

14

Number of
metres of guard
rails (250m) to
be installed in
wards 11, 13, 14
and 15 by 30
June 2025

300m

150m

250m

Q2: Delays by SCM
unit to process the
requisition submitted
by the department.
The requisition was
initiated on 1 August
2024. a quarter
before it was due.

Q3: Therewas a
delay in the
procurement
process.

Q4: The Requisition
was sent to SCM on
01/08/2024. A
Purchase Order was
never received by
Civil, Operations &
Maintenance unit.

Q2: The request
will be initiated
much earlier than
the current done. it
will be done in July.

Q3: The requisition
request will be
submitted early to
prevent any delays
from SCM.

Q4: Requisitions
must be submitted
to the SCM
department early,
that is, during the
previous quarter.
This will provide
them with sufficient
time to conduct
their processes.

Progress
report and
Completion
Certificate

11,13,
14&15
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BSD
02

15

Number of
metres of kerbs
and concrete
channel (250m)
to be constructed
in wards 2,3 and
12 by 30 June
2025

200m

250m

250m

250m

N/A

N/A

Progress
report
Completion
Certificate

2,3&12

BSD
02

16

Number of
kilometres of
gravel roads
(320) maintained
in-house in ward
1,2,45,6,7,8,9,1
0,11,12 16,17
and 18 by 30
June 2025

300 km

312.05
km

320 km

333.2 km

N/A.

N/A

Measureme
nt Reports

1,2,4,5
,6,7,8,
9,10,1
1,121
6,17,1

BSD
02

17

Number of speed
humps (25) to be
constructed in
ward 3,7,13,14
and 15 by 30
June 2025

25

26

25

25

N/A

N/A

Completion
Certificate

3,7,13,
14,15.
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Number of Road

Progress

BSD signs (30) to be report and 3,4,7,1
02 18 installed in ward N/A N/A. Completion | 3,141
3,4,7,13,14 and 30 30 30 30 Certificate S.
15 by 30 June
2025.
Percentage of
completion of Progress
painting of l§km report and 3471
BSD | 1gq |Ofroadmarkings | 000, | 90005 | 1000 | 200% N/A N/A. Completion | 3'94 1
02 to completed in Certificate | 5,
ward 3,4,7,13,14
& 15 by 30 June
2025
Percentage of
1km road Progress
8SD regravelling at report and 11
02 |19 :Zg:i':gct‘;bo New Indicator 100% 100% NIA NIA gzmgzn
KwaMwandla
Ward 11 to

273 | Page




practical
completion by 31
March 2025

16 to practical
completion by 31
March 2025

Percentage of Progress
1km road report and
regravelling from Completion 15
Kwamjulelwa Certificate

- 'e"’_‘"\jﬂ'”ghtlo _ New Indicator 100% 100%

20 eziMpohlweni N/A

02 Ward 15 to N/A
practical
completion by
31-March 2025
Percentage of
1km road Progress
regravelling from reportand | 16
KwaMathonsi o Completion
e New indicator 100% 100% Certificate

BSD | 5, to Kwa'M.thembu N/A N/A

02 estobhini Ward

274 | Page




275|Page

Percentage of
1km road Progress
regravelling from report and 17
Ezmangwenl New Indicator 100% 100% Completlon
BSD leading to Certificate
02 |22 | OkhalweniWard N/A N/A
17 to practical
completion by 31
March 2025
Percentage of
1km road Progress
regravelling from report and 18
Sithebe librar . Completion
. o Otkilini New Indicator 100% 100% Certificate
02 |23 |areaWard18to N/A N/A
practical
completion by 31
March 2025
Percentage of
1km road Progress
regravelling of New Indicator 100% 100% report ar.ld 0
BSD Dabedabe Road Compleﬂon
02 24 in Ward 10 to N/A N/A Certificate
practical
completion by 31
March 2025




Percentage of

1km road Progress

regravelling of New Indicator 100% 100% report and

Magina road at Completion
BSD | ,¢ Ward 8 to N/A N/A Certificate
02 practical

completion by 31

March 2025

Percentage of

1km road Progress

regravelling from report and

road D888 . Completion

[ . New Indicator 100% 100% Certificate
BSD | 56 KwaMnguni store N/A N/A
02 in Ward 1 to

practical

completion by 31

March 2025
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Percentage of

1km road Progress
regravelling from report and S
Esamaqamu New Indicator 100% 100% Completlon
BSD roaq .Ieadlr)g to Certificate
02 27 Mgizimba in N/A N/A
Ward 5 to
practical
completion by 31
March 2025
Percentage of
1km road Progress
regravelling of _ report and 12
Machibini Link | NeW Indicator 100% 100% Completion
gZSD o8 :?oad at. Ward 12 N/A N/A Certificate
0 practical
completion by 31
March 2025
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Percentage of

1km regravelling | New indicator 100% 100% N/A Progress

of Masinga road N/A report and

in Ward 4 to Completion
BSD 29 prectical Certificate
02 completion by 31

March 2025

Percentage of

1km road Progress

regravelling from report and

Carwash P41510 |\ indicator 100% | 100% Completion
BSD !\12 tunnel bridge Certificate
o2 |39 |inward3to N/A N/A

practical

completion by 31

March 2025

Percentage of Progress
BSD 1km road _ report and
02 31 regravelling from New Indicator 100% - N/A N/A Completion

ward 7 Phase 2 Certificate
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to Hlanzeni to
practical
completion by 31
March 2025

Percentage of

1km road
:Eegliave!:ig from Progress
SIKnov 100% 100% report and
leading to Completion
528 D |32 | Nyathiniinward | New Indicator N/A N/A Certificate
9 to practical
completion by 31
March 2025
Percentage of appointment
completion of letter,
mandeni progress
intersection 2 in report and
0 0,
SZSD 33 ward 7 to New Indicator 100% 100% N/A N/A Comp|etion
practical certificate
completion by 31
March 2025
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BSD
02

34

Percentage of
completion of
planning of
construction of
new office block
in ward 3 to
practical
completion by 30
June 2025

New indicator

100%

BSD
02

35

Percentage of
completion of
delivery,
installation, and
connection of
water tanks for
municipal offices
in ward 3 by 31
December 2024.

New Indicator

100%

100%

Midterm: Q1: N/A

Mid-Term: Q1 : N/A

appointment

Q2: N/A letter,
Q3: N/A Q2: N/A progress
report and
Q4: Bid closed on Q3: N/A Completion
tzhoezéni(:] ([))frggg:s . Q4: Appointment of certificate
evaluating and contractor
adjudication of
tender.
Progress
report and
practical
N/A N/A completion
certificate
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BSD
02

36

Date of
completion of
final design of
pedestrian
bridges in ward
10, 16 and 17 by
30 June 2025

New Indicator

30-June-
25

BSD
02

37

Percentage of
completion of
Khenana Sport
field and Combo
Court in ward 10
by 30 June 2025

New Indicator

40%

41%

BSD
02

38

Date of
completion of the
Construction of
the Mechanical
Workshop and
Office Block in
ward 3 by 31

New Indicator

31-
March-25

28l |Page

The department
delayed in sending
the request for
appointment of
consultants due to
oversight.

The department will
send request for
appointment of
consultants early,

i.e. Quarter 2 for Final design
Regrettably the procurement report 10,16&
request was only processes to unfold 17
sentin Quarter 4 (11 | and avoid delays.
April 2025) and
appointment Follow ups to be
received in the timeously made
same quarter (2 with SCM.
June 2025).
Progress
report
N/A consulting
N/A engineer 10
| imposing of Practicql
dplzzgtf?)?)gf ayed penalties and comgletlon
T certificate
performance of termination of 3
contractor. contract




March 2025

MFV
M 02

39

Amount of
overtime
expenditure kept
within allocated
budget on a
guartely basis by
30 June 2025

R430
000

R812
692,79

R584,990
.00

1. Inclement
weather conditions

2. Breakdown of
plant and trucks
resulting in more
work required to be
done with plant and
trucks in operation
for re-gravelling of
roads

3. Stormwater
blockages as a
result of siltage,
illegal dumping
resulting in waste
blocking the drains
and streams

4. High number of
special requests by
councillors for re-
gravelling of roads
in cases of funerals
and other matters

5. Regular electrical

1. Natural
phenomenon as a
result of climate
change

2. Regular
maintenance of
plant and
equipment, regular
training of operator
and drivers

3. Stormwater
management is in
place and will be
utilized to prioritize
areas of concernin
terms of
maintenance

4. Number of
Special requests
per week to be
reduced

5. Electrical section
is working with law
enforcement and

N/A
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MFV
M 06

40

Date of
completing the
draft
Departmental
Budget estimate
document and
submission to
corporate service
department by
31 March 2025

31-Mar-
24

05-Mar-
24

31-Mar-
25

31-Mar-25

faults caused by
cable theft

6. Poorly
coordinated events
outside working
hours requiring
overtime.

security companies
to combat theft.
Also, areas of
concern will be
better monitored.

6. Event organizers
must inform the
department in
advance to avoid
unnecessary
overtime. MANCO
has resolved that
event organizer
must inform alll
relevant
departments 3
days prior event
taking place.

N/A

N/A

Draft budget
estimate
document

N/A
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Percentage of Signed
MEV expenditure on 100% 100% Report of
M 04 41 INEP funding by | 100% 100% N/A N/A. Expenditure | N/A
30 June 2025 by the
Department
Percentage of
i 0 0,
MFV 42 operational 100% 97% 100% 94% N/A N/A Managemen N/A
M 01 budget spent by t account
30 June 2025
Percentage of
MFV expenditure on 100% | 100% N/A Cenificate o
H 0, 0,
Moa | 43 MIG funding by | 100% | 89% N/A Expenditure N/A
30 June 2025 and revenue
Number of
quarterly audit
and performance 4 i
GGP 44 commlttee 4 4 N/A N/A Attgndance N/A
P01 meetings registers
attended by HOD
by 30 June 2025
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Number of
quarterly cluster Cluster war-
o 4 4 N/A N/A room report

GGP report.s submitted and

po2 | to O.ffl.ce of the 2 Acknowledg N/A
TR ement letter
Manager by 30
June 2025
Number of
quarterly
Performance
reports submitted

. 4 4

to Technical Minutes of

GGP Services and TSID

P 05 46 Infrastructure 4 NIA NIA Portfol.io N/A
Development committee
Portfolio
Committee by 30
June 2025
Number of
monthly (July to Attgndance
November 2024 reglstgrs
and February to and Minutes

COP |47 | June 2025) 10 A NUA of TSID A
Technical 10 10 Portfol.lo
services and committee
infrastructure
development




portfolio
committee
meetings held by
30 June 2025

Number of
quarterly Risk
GGP m«m:}gg e Attendance
48 co ! ittee New Indicator N/A N/A register N/A
P06 meetings
attended by HOD
by 30 June 2025
N f
o O' Quarterly
quarterly risk risk
progress reports o
GGP . .
49 submitted to risk | 4 4 N/A N/A mitigation N/A
P 06 ) progress
management unit
reports

by 30 June 2025
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Number of days

for management
GGP to respond to 3days(3daysao Acknoweled

50 Internal Audit 3 days' | 3 days' N/A N/A gement N/A

P 06 . )

Unit queries Letter

raised by 30

June 2025

Number of days

for management

to respond to

request for . Acknoweled
GGP | 59 information and | 3 days' | 3 days' 3days 3dayso N/A gement N/A
P 06 : ;

Audit Queries Letter

raised by Auditor

General by 31

December 2024

Date of

submission of

'ge departmental Draft

C;‘-;’sg;?;am 0 28-Feb- | 21-Jan-25  N/A N/A Organogram

-Feb- -Mar- 25 an

MTI 52 Services Ai e || Dl Transmittal N/A
D 02 24 24

Department for to CS/

inclusion in the Cour|10|_l

overall municipal resolution

organogram by

28 Feb 2025
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Percentage of
Qew vehlcles Monthly
fitted with .
tracking devices invoices and
0 0
MTI 53 within 30 days 100% 100% 100% 100% N/A N/A Tra(';l'<er N/A
D 06 : certificate
after delivery by
31 March 2025
Number of ‘S]??]g;fs
Municipal Plant g .y
MTI and Equipment 28 34 Mechanic/ /
54 _ 9 9 N/A N/A External N/A
D 06 Serviced by 30 s:rt\?icea
June 2025 .
provider.
Number of
Municipal Truck's - 19 1 truck was sold and NUA COF
MTI . [ Certificate
Dog | 55 | COF serviced by | 17 11 'S no Igngler pa;t of with Job N/A
30 June 2025 municipal asset. Card
Date of .
MTI submission of 1A algned '
: v -Aug- anager's
o | 56 managers S-AUg- | 53 3s-Aug- | 3LAug2a VA NIA Performanc | VA
performance o4 e Plan
plan to HOD by
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31 August 2024

Number of
monthly progress
reports on
implementation

30 June 2025

24 24
MTI of performance Monthly
D 04 57 plans by 20 20 N/A N/A performance | N/A
managers report
submitted to
HOD's by 30
June 2025
Number jobs
created through
infrastructure 250 994 Progress
LiD |58 | capital projectby | New indicator N/A N/A Report N/A
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COMMUNITYSERVICESND PUBLIGSAFETY

The communityServicePDepartmentis primarilyresponsiblefor the social wellbeingf the community It compriseghe followingsections:
+ Library Services.
+ ParksVergesand GardensgCommunityFacilitiesCommunityDevelopment.
+ Public Safety

+ FireandRescueserviceandDisasteManagement.

+ Security Services.
+ Cemeteries & Crematoria.
+ Waste Management.

Below are thegraphsrepresentingthe performance othe CommunityServiceand PublicSafetyDepartmentduringthe 2023/24 and2022/23financial

years.
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60

50

40

30

20

10

2024 /25 Community Services and Public Safety

Performance

49
46
I I 3
I

W Total KPI's

2024/25 Annual Performance

® KPl's achieved  mKPl's not achieved
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Numberof Yt L Qa

PercentageefYt L Q

49

100%

46

94%




The Community Services and Public Safety Departmentfiagé I t 2F nd Yt LQa® nc YtLQA 6SNB | OKAS@OS

an overall achievement of 76% in this department during 2024/25 Financial Year.
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60

50

40

30

20

10

2023/24 Community Services and Public Safety

Performance

48
44
I 4

2023/24 Annual Performance

mTotal KPI's  mKPI's achieved mKPI's not achieved
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Numberof Yt L Qa

PercentagefYt L Qa

48 100%
44 92%
4 8%

The Community Services and Public Safety Departmenahad
G261t 2F ny YtLQa® nn VYaekQa
not achievedThistranslatesto anoverallachievement of 86

% in this department for 2023/24 Financial year.



BSD 04

Number of times waste collected
weekly at Tugela Mouth Beach,
Tugela Mouth Village North
bound, Renckens, Dark city,
Qhib'khowe, Bhidla, Gcaleka,
Thokoza, Majuba and households
from sondoni traffic robot to
sibusisiwe CH (wards 2, 7 & 15)
by June 2025(MONDAYS)

52

52

53

N/A

N/A

Waste collection
plan and register

2,7&15
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BSD 04

Number of times waste collected
weekly at Renckens, Ireland,
White City, Red Hill,Chappies and
Sikhalambazo (wards 7, 13 & 14)
by 30 June 2025(TUESDAYS)

52

52

52

N/A

N/A

Waste collection
plan and register

7,13 & 14
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BSD 04

Number of times waste collected
weekly at Mandeni and Sappi
Village, Renckens and Khenan
Area (wards 3, 7 & 10) by 30 June
2025(WEDNESDAYS)

52

52

52

52

N/A

N/A

Waste collection
plan and register

3,7&10

BSD 04

Number of times waste collected
weekly at Tugela, Tugela Mouth
Village, South Bound, Newark,
New Town, Padianagar,
Ematankeni, Ehholo, Ebhokisini,
Skhephekhepheni, Ezinsimbini,
Nova Farm and renckens (wards
4 & 7) by 30 June
2025(THURSDAYS)

52

52

52

52

N/A

N/A

Waste collection
plan and register

4 &7
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Number of times waste collected

weekly at Businesses, Skips, é g g g
Ndulinde Library, Ndulinde Clinic Waste collection 16 e
BSD 04 and Renckens (and out-call 52 52 N/A N/A lan and redister ’
requests) (1, 2, 3,5, 6, 7, 8, 9, 10, P 9 6L T
11, 12,16, 17 & 18) by 30 June 17’& 1,8
2025(FRIDAY
025( S) 52 52
Number of m2 of monthly grass- Grass cutting
BSD 04 cutting performed in all Wards ;]21 00458 %80759 N/A N/A schedules/regist | All ward
(Ward 1-18) by 30 June 2025 7100458 m? | 7876521 ers/ invoices
m2
Date of delivery of (30) Skip bins
in various wards (Ward
1,2,3,4,5,6,7,8,9,10,11,12,15,16,1 : .
BSD 05 7&18) by 31 December 2024 New Indicator N/A N/A Delivery note All ward
31-Dec-24 31-Mar-25
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Date of delivery of recycling
equipment by 30 September 2024

30-Jun-

Not

BSDO5 | 8 2024 Achieved N/A N/A Delivery Note N/A
30-Sept-24 19-Feb-25
Date of delivery of (110) wheelie
BSD 05 | o [ 0ins by sl December 2024 31-Mar-24 | 16-Feb-24 N/A N/A Delivery Note N/A
31-Dec-24 04-Oct-24
Date of Arbor month Celebration
by all wards by 30 September Dated photos
BSD 05 | 10 | 2024 30-Sep-23 | 12-Sep-23 N/A N/A and attendance All Wards
30-Sept-24 11-Sept-24 regi
gister
BSD 05 | 11 | Date of completion of Phase 1 Completion Ward 15
Sundumbili entrance Certificate
beautification in ward 15 by 30
June 2025
New Indicator 30-June- 29-Oct-24 N/A N/A
2025
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BSDO05 |12 |Date of Compl et Approved Ward 1
houses designs and building building plan and
plans for Dokodweni, Tugela and designs
Mbizimbelwe Beaches by 30 June
2025
New Indicator 30-June-25 30-June-25 | N/A N/A
Number of monthly environmental
educational awareness
. Dated photo and
BSD 05 | 13 | Sampaions seduere oy U | g 15 N/A N/A attendant fg wards
Register
12 12
Number of monthly clean-up Dated photos
BSD 05 | 14 | campaign conducted by 30 June 16 21 N/A N/A and attendance All Wards
2025 register
16 17
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2025

MFVM Percentage of operational budget o o
01 15 spent by 30 June 2025 100% 102%
100%
Amount of overtime expenditure
MEVM kept within the allqcated budget R804453. | R2045616. R1,190,020.
02 16 | on a quarterly basis by 30 June 00 52 00
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111.74%

Insourcing

of Fire

service had

an impact

on N/A Management N/A
) . account
increasing

of

operational

budget

Insourcing Strict

of fire enforcemen

services t of pre-

has impact | authorizatio

asthereare | nof all

new planned

department | overtime.

al Report from
employees finance showing
appointed expenditure on
who were overtime

not cater Introduction

for. of four (4)

Unplanned | shift

overtime consisting

due to of a staff

eventsand | complemen

special t of a total




request by of 24 fire
community | fighters.
contributed
to
overspendin
g.
MFVM Percentage of EPWP conditional o o Expenditure
04 17 grant spent by 30 June 2025 L _ N/A N/A report from BTO N/A
100% 100%
Percentage of Library (DSAC) :
MFVM | 18 | conditional grant spent by 30 June | 100% 79% N/A N/A Expenditure N/A
04 report from BTO
2025
100% 100%
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MEVM Amount of Revenue collected on §$9 206.10 Ledge Spread
05 19 | services provided by CSPSD by R107,000 e s N/A N/A Sheet from N/A
30 June 2025 R5542738. Finance
22
R3,000,000
MFEVM Date of delivery of (8) Security New indicator _
06 20 Guardhouses for municipal N/A N/A Delivery Note N/A
facilities by 31 March 2025
31-Mar-25 08-Jan-25
The
Date of delivery and installation of :;s;illlgpon T:]oecess will
ate ot delivery a Staflation ot njew Indicator energy E
MEVM Solar energy panels with invertors system of e .
06 21 | for DLTC by 30 June 2025 New DLTC FastTrack, Delivery Note N/A
30-June-25 : . sinceitis in
is on final ;
the final
stage of stage
tender 9
process




Date of delivery of (15) Two-way :
radios for Traffic Officers 30 June New Indicator
MFVM
06 22 | 2025 N/A N/A Delivery Note N/A
30-June-25 25-June-25
MFVM 23 | Date of delivery of (7) Brush- N/A N/A Copy of delivery N/A
06 Cutters by 30 September 2024 note
29-Sep-23
30-Sep-23 30-Sept-24 | 30-Sept-24
Date of delivery of (2) Vehicles for
Emergency Services and Disaster _
MFVM o4 | Management Section by 31 March | New Indicator N/A N/A Delivery Note N/A
06 2025
31-Mar-25 09-June-25
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Date of delivery of (1) Public
Amenities vehicle Section by 31 :
g/g:VM 25 | March 2025 e ey N/A N/A Delivery Note N/A
31-Mar-25 01-Oct-24
Date of delivery of (10) new library _
VM| 26 | computers by 31 March 2025 New Indicator N/A N/A Delivery Note | N/A
31-Mar-25 24-Jan-25
Date of delivery of and installation
of mobile library solar generator New Indi
g"SFMV 27 | by 30 June 2025 ew Indicator N/A N/A Delivery Note N/A
30-June-25 04-Apr-25
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GGPP
01

28

Number of quarterly Audit and
Performance Audit committee
meetings Head of Department
attended by 30 June 2025

The

previous

term of the

Performanc

e & Audit

Committee

ended on The CAE
the 31st of will ensure
March that the
2025, -The | process to
new appoint the
Performanc | new

e and Audit members of
Committee the

was initially | Performanc
advertised e and Audit
in February | Committee
2025; is initiated Attendance N/A
however, no | six (6) Register
suitable months
candidates prior expiry
were found of the
during existing
shortlisting term of the
process. - committee
The to
Performanc | accommod
e and Audit | ate possible
Committee unexpected
had to be delays.

re-

advertised

in March

2025 which

caused the

delays. -
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The council
approved
the
appointment
of
recommend
ed
members of
Performanc
e and Audit
Committee
on the 29th
of May
2025;
however
Council
rejected the
proposed
remuneratio
ni hence
the
appointment
process
could not be
finalized. -
Manageme
nt had to go
back and
benchmark
with
municipalitie
s within
iLembe
District
municipality
with regards
to the




remuneratio

n paid. -
The
proposed
remuneratio
n was only
approved by
Council on
the 25th of
June 2025
GGPPO | 29 | Number of quarterly cluster war- Acknowledgeme | N/A
2 room reports submitted to OMM nt letters
by 30 June 2025
4 4 4 4 N/A N/A
Number of monthly fire awareness
i Dated photos
OG;;PP 30 (R R 12 N/A N/A and attendance | N/A
register
12 19
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GGPP 31 | Number of monthly disaster Dated photos All Wards
03 awareness campaigns held by 30 and attendance
June 2025 registers
12 14 12 21 N/A N/A
GGPP 32 | Number of Tri-annual Road Safety Dated Photos, N/A
03 Awareness campaign (Transport Attendance
month, festive and Easter) registers and
conducted by 30 June 2025 checklist.
3 3 3 3 N/A N/A
GGPPO | 33 Attendance N/A
3 register and stop
Number of bi-monthly roadblocks and checklist
conducted by 30 June 2025
24 26 24 28 N/A N/A
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Number of seasonal Firebreaks

Dated photos

SOPPO | 34 | conducted by 30 June 2023 4 4 N/A N/A and attendance | 5,6,8 & 16
registers
4 5
GGPP 35 | Number of monthly library Dated photos, N/A
03 outreach programs conducted by attendance
30 June 2025 registers and
program of the
12 23 12 14 N/A N/A day.
GGPP 36 | Number of bi-annual Public Safety N/A N/A Dated photos N/A
03 awareness campaigns conducted and attendance
by 30 June 2025 registers.
2 2 2 2
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Number of monthly (July to
November 2024) and February to

GGPP June 2025) Community Services Report of
05 37 and Public Safety Portfolio e (o N/A N/A meeting e
Committee meetings held by 30
June 2025
10 10
Number of quarterly Performance .
) . Minutes of CSPS
GGPP 38 reports submltte_d to Com_mumty 4 4 N/A N/A Portfolio N/A
05 Services Portfolio Committee by Committee
30 June 2025
4 4
GGPP Number of quarterly Disaster Agenda, Minutes
05 39 | Advisory forum meetings held by 4 4 N/A N/A and Attendance N/A
30 June 2025 register
4 4
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Number of quarterly Risk
GGPP management committee meetings : Attendance
06 40 attended by HOD by 30 June by [melEzioy N/A N/A Register e
2025
4 4
Number of quarterly risk progress
GGPP a1 reports submltteq to risk 4 4 N/A N/A Quarterly Risk N/A
06 management unit by 30 June reports
2025
4 4
Number of days for management
SGG PP 42 | torespond to Internal Audit Unit 3 days 3 days N/A N/A 's‘f I|fe r;;)(;/;/ledgeme N/A
queries raised by 30 June 2025
3daysd |[3days o
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06

GGPP

43

Number of days for management
to respond to request for
information and Audit Queries
raised by Auditor General by 31
December 2024

3 days

3 days

3daysbd

3daysd

N/A

N/A

Tracking Tool

N/A

LED 03

44

Number of EPWP patrticipants on
various EPWP programs
(Zibambele) recruited and
sustained by 30 September 2024

250

250

156

156

N/A

N/A

List of EPWP
participants and
Appointment
contracts.

N/A

LED 05

45

Number of Quarterly reports on
implementation of EPWP (CWP &
Zibambele) programmes
submitted to EXCO by 30 June
2025

N/A

N/A

Quarterly report

N/A
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Date of developed draft policies Copy of a
MTID | 4¢ | @ndby-lawsandfor revieweddraft | g5 5,1 54 | 13 3un-24 N/A N/A Council N/A
01 policies and by-laws approved by resolution
Council by 31 May 2025
31-May-25 25-June-25
Date of submission of the
Draft
departmental Organogram to
MTOD | 47 | Corporate Services Department | 31 \1ar o4 | 6-Mar-24 N/A N/A (T)rrgr?:r?n%tr:moand
02 for inclusion in the overall :
ici CS/ Council
municipal organogram by 31 resolution
March 2025
31-Mar-25 27-Mar-25
MTID Date of submission of managers Manager's
04 48 | performance plans to HOD's by 31-Aug-23 | 30-Aug-23 N/A N/A performance N/A
31 August 2024 31-Aug-24 30-Aug-24 plans
Number of progress reports on M
MTID implementation of performance anager's
04 49 plans by managers submitted to 24 24 NIA N/A Monthly progress i
HOD's by 30 June 2025 reports
24 24
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I CORPORATEERVICES

TheDepartmentof CorporateServicesn headedby the Director: CorporateServicesvhoisa

section 57 employee according to the Municipal Systems Act of 2000. The corporate wing is

mainly responsible for the following:

35
30
25
20
15

10

3l4|Page

+ HumanResource#anagement.

+ General Administration.

+ InformationTechnology.

+ Committees.

<+ IndividualPerformancenanagemensystemand,

4+ Labour Relations.

Belowis a graphof the performance of theCorporateServices Department in 2023/24

and 2022/23 financial years.

2024/25 Corporate Services Annual Performance

28

1

2024/25 Annual Performance

mTotal KPI's KPI's achieved ® KPI's not achieved



Number of K Percentage of K&l

29 100%
Y t lachiéved 28 97%
1 3%

¢CKS /2N1IR2NIGS {SNBAOSA 5SLINILYSYd KIFR
YtLQa 6SNB y20 | OKASOSRd® ¢KAA NBadz da
during 2024/25 financial year.
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2023/24CorporateServicednnualPerformance

35

30
30

25
25
20

15

10
5

5 -
0

" 3003/ 541 AnflualPé sraehigMed KPI'mot achievec

Numberof Yt L Qa PercentagefYt L Q
Yt lacRiéved 25 83%

¢CKS /2N1I2NFXridS {SNBAOSa& 5SLINIYSyd KIFR
YtLQA 6SNB y20 | OKASOSR® ¢KAa (NIXyaftl GdSa
for 2023/24 financial year.
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MTID 01

Date of adopting the
reviewed corporate
services
departmental policies
by council by 31 May
2025

30-Jun-24

13 June
2024

31-May-25

MTID 02

Date of adopting the
organizational
structure aligned to
the 2025/26 IDP and
Budget by council by
31 May 2025

31-May-
24

31-May-24

31-May-25

N/A N/A Attgndance
registers and
Council resolution
Copy of signed

N/A N/A and approved

organogram and
council resolution
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Date of submission
of the reviewed
employment equity

Proof of

MTID 02 31-Jan-24 | 17-Jan-24 N/A N/A Submission from
report to department
DoL.
of labour by 31
January 2025 31'Jan'25 19'Jan'25
Municipal
Number of people approved annual
employed in line with recruitment plan
MTID 02 the municipal 27 60 N/A N/A for 2024/2025,
approved annual Employment
recruitment plan by Equity Plan and
30 June 2025 appointment
6 49 letters
Percentage of
municipal budget
MTID 02 Bl SoEit @ 100% 100% N/A N/A Management
implementation of account
WSP by 30 June 100% 128%

2025
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MTID 02

Number of Quarterly
Local Labour Forum
held by 30 June
2025

N/A

N/A

Attendance
Register

MTID 02

Number of quarterly
Health and Safety
meetings/trainings
conducted by 30
June 2025

N/A

N/A

Agenda, minutes,
attendance
register

MTID 02

Date of submission
of the Workplace
Skills Plan/Annual
Training Report to
SETA by 30 April
2025

30-Apr-24

17-Apr-24

N/A

30-Apr-25

N/A

LGSETA report
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MTID 04

Date of submission
of managers
performance plans to
HOD6s by 3
2024

31-Aug-
23

31-Aug-23

31-Aug-24

Signed manager's

MTID 04

10

Number of monthly
progress reports on
implementation of
performance plans
by managers
submitted to HOD by
30 June 2025

20

20

24

N/A N/A Performance
Plan's
PMS monthly
N/A N/A progress reports

signed by HOD,
manager and MM
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Number of quarterly

ICT Steering gﬁﬁ?{tg‘g
MTID 05 11 Committee meetings | 4 4 N/A N/A d .

conducted by 30 agenda, minutes,

June 2025 register

4 4

Date of renewing of

Microsoft Licenses invoice
MTID 05 | 12 (ALL Licenses) by 30 | \jew Indicator 30-June-25 18-Dec-24 N/A N/A

June 2025

Date of

Implementing Server

upgrade by 31 30-June- Not 31-Dec-24 18-Jan-25 N/A N/A P
MTID 05 13 December 2024 23 Achieved Close-out-report

Date of Delivery of . .

computers by 31 31-Dec-24 15-Dec-24 N/A N/A otes e
MTIDO5 |14 | December 2024 o notes

Indicator

Date of

Implementation of Project plan
MTIDO5 | 15 Cyber Security by 31 | o Indicator 31-Mar-25 9-June-25 N/A N/A

March 2025
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Number of portfolio

Portfolio

committee agendas Committee
GGPPOL | 16 issued by 30 June wd o2 N/A N/A Attendance
2025 registers
50 50
Number of monthly
(July to November
2024 and February Atte_:ndancef
to June 2025) reglsyers of
GGPPO1 | 17 : 10 10 N/A N/A meetings/signed
corporate portfolio . g
committee meetings mlnu':jes an
held by 30 June agenda
2025 10 10
Number of quarterly
audit and
GGPP Ol | 18 perforr_nance _ 4 3 4 4 N/A N/A Attgndance
committee meetings registers
attended by HOD by

30 June 2025
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GGPP 02

19

Number of quarterly
cluster war-rooms
reports submitted to
Office of the
Municipal Manager
by 30 June 2025

Lack of proper
coordination
between public
participation
unit, where
there was no
annual schedule
of meetings that
needs to be
acquired by
responsible
managers,
which stipulates
wards, dates as
well ward
councilors.
Furthermore,
the deployed
managers were
not clear about
their roles in war
rooms, up until
Manager
Strategic
overcome these
challenges.

Officials need to
be provided with
schedule of
meetings on time,
the schedule
requested for
future purposes.

Cluster war-room
report and
Acknowledgement
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Number of monthly Attendance
EXCO meeting registers, notice of
GGPP02 | 20 coordinated by 30 1 L N/A N/A the meeting and
June 2025 minutes
11 11
Number of Council rﬁttg?ggn%%ﬂce of
GGPPO1 | 21 meeting coordinated N/A N/A thg meet,in and
by 30 June 2025 10 14 \ g
minutes
10 15
Number of quarterly
Performance reports Minutes of
submitted to Corporate
GGPP OS5 | 22 Corporate Portfolio N = N/A N/A Services Portfolio
Committee by 30 Committee
June 2025 4 4
Number of quarterly
risk management 4 4
GGPP 06 | 23 committee meetings | New Indicator NA NIA gtée?stzgpce
attended by HOD 30 9
June 2025
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GGPP 06

24

Number of risk
progress reports
submitted to risk
management unit by
30 June 2025

Quarterly risk

GGPP 06

25

Number of days for
management to
respond to Internal
Audit Unit queries
raised by 30 June
2025

3 days

3 days

3days b

GGPP 06

26

Number of days for
management to
respond to request
for information and
Audit Queries raised
by Auditor General
by 31 December
2024

3 days

3 days

3 days

N/A N/A
progress report
N/A N/A Acknowledgement
Letters
N/A N/A Tracking Tool
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MFVM 01

27

Percentage of
operational budget
spent by Corporate
Services by 30 June
2025

100%

108%

100%

MFVM 02

28

Amount of overtime
expenditure kept
within the allocated
budget daily by 30
June 2025

R120 000

R14 108.94

R30,000

N/A N/A Management
account
Report from
N/A N/A finance showing

expenditure on
overtime
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MFVM 05

29

Amount of Revenue
collected on services
(municipal houses
rented) provided by
municipal
departments by 30
June 2025

R112,000

R119001.06

R120,000

R160981.62

N/A

N/A

Ledge Spread
Sheet from
Finance




I ECONOMIOEVELOPMENTLANNINGANDHUMANSETTLEMENTS.

The EconomicDevelopmentand PlanningDepartmentis the strategicbusinessunit of the

municipality and includes the following four divisions:

+ Integrated Development (Strategic) Planning, Spatial Planning and Statutory Planning
whichincludes implementatiorf the Land Us&anagement Systenparticularlythe
Planning andevelopment Act (PDA) amdfuture, the SpatiaPlanningand Land Use
Management Act (SPLUMA).

+ Human Settlements is essentially the implementation of rural and urban sustainable
human settlement and development projects as an agent of the provincial Department
of Human Settlements. Building controls which includes the assessment and approval

of building plans and enforcement of the National Building Regulations.
+ LocalEconomidevelopmen{TourismBusinesdicensingand{ a a 9 Qa
DevelopmentAgriculture Manufacturing).
Below is a graph demonstration of the performance of this department in the 2024/25 and

2023/24 financial year.

2024/25 Economic Development Planning and

Human Settlements Performance
40

36

34
35

30

25

20

15

10

2

2024/25 Annual Performance

m Total KPI's KPI's achieved m KPI's not achieved
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NumberofYt L Qa

PercentagefY t L ¢

Y t ladRiaved

36 100%
34 94%
2 6%

The Economic Development Planning and Human Settlements Department had a total of 36

YtLQa®d on YtLQa 6SNB

achievement during 2024/25 financial year.

I OKASQOSR

Iy R

H

Yt LQa

6 S



2023/24 Economic Development Planningand

Human Settlements Performance
35

33
30
30
25
20
15
10
3
. ]

2023/24 Annual Performance

%]

mTotal KPI's  m KPI's achieved  mKPI's not achieved

Numberof Yt L Q& PercentageefY t L

33 100%
30 91%
3 9%

The Economic Development Planning and Human Settlements Department had a total of 33
YtLQ&a®D® on YtLQA 6SNB | OKASOSR YR o YtLQa 4SI

achievement for the department in the 2023/24 financial year.
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BSD
03

Number of monthly
progress reports
(July to Nov 2024)
and (February to
June 2025) on
housing delivery
submitted to
Economic
Development
Planning and
Human Settlement
Portfolio Committee
by 30 June 2025

10

10

10

10

N/A

N/A

1;2;8;
9; 10,

16.17
and 18

EDPHSPC
Reports/
minutes

BSD
03

Number of
Quarterly Housing
Forum hosted by
Economic
Development
Planning and
Human Settlements
by 30 June 2025

N/A

N/A

Housing forum
report and
Attendance
Register
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BSD
03

Number of monthly
progress reports
(July to Nov 2024)
and (Feb. to June
2025 on property
transferred/title
deeds to Economic
Development
Planning and
Human Settlements
by 30 June 2025

10

10

10

N/A

10

N/A

10

EDPHSPC
Reports/
Minutes.

GGPP
01

Number of quarterly
audit and
performance
committee
meetings attended
by HOD by 30 June
2025

N/A

N/A

Attendance
Registers

GGPP
02

Number of quarterly
cluster war-rooms
reports submitted to
Office of the
Municipal Manager
by 30 June 2025
(Ward 5 & 10)

5,10

Cluster war-
room reports
and

Acknowledgeme

nt letter.
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Date of adoption of
the 2025/26 IDP,

GGPP 31-Aug- 18 Council
05 Budget and PMS 23 31-Aug-23 N/A N/A Wards Resolution
Process Plan by
Council by 31 31-Aug-24 30-Jul-24
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August 2024

GGPP
05

Date of approval
and adoption of
the 2025/26 IDP by
Council by 31 May
2025

31-May- | 23-May-

31-May-25

N/A
30-May-25

N/A

18
Wards

Council
Resolutions

GGPP
05

Date of conducting
Strategic Planning
for Councilors and
Management by 31
March 2025

New Indicator

31-Mar-25

N/A

3-6 Mar-25

N/A

N/A

Attendance
Register

GGPP
05

Number of quarterly
Performance
reports submitted to
Economic
Development
Planning and
Human Settlements
Portfolio Committee
by 30 June 2025

N/A

N/A

N/A

Minutes of
EDPHS Portfolio
Committee
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GGPP

10

Number of IDP
Representative
Forum meeting
hosted by 30 June
2025

New Indicator
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According to
the 2024/25
IDP process
Plan, the IDP
Rep Forum
meeting was
scheduled for
the 27 March
2025. The
chairperson
(The Mayor)
was not
available on

IDP Rep
forum will be
scheduled to
take place on
the 1st week
of the month
to create
sufficient
flexibility of the
Mayor as the
Chairperson of
the Forum.

All
wards

Attendance
Register and
Minutes




GGPP
06

11

Number of quarterly
Risk Management
Committee
meetings attended
by HOD EDPHS
Department by 30
June 2025

New Indicator

the day and
an alternative
day for the
meeting fell on
the fourth
quarter.

N/A

N/A

N/A

Attendance
Register

GGPP
06

12

Number of quarterly
risk progress
reports submitted to
risk management
unit by 30 June
2025

N/A

N/A

N/A

Quarterly risk
report

GGPP
06

13

Number of days for
management to
respond to Internal
Audit Unit queries
raised by 30 June
2025

3 days 3 days

3daysbd

3days o

N/A

N/A

N/A

Acknoweledgem
ent Letters
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Number of days for
management to
GGPP respond to Internal
06 14 Audit Unit queries 3 days 3 days N/A N/A N/A
raised by 30 June 3daysd6 3daysbo Tracking Tool
2025
LEDO1 | 15 Number of quarterly
trainings provided
to SMME's on
business skills by
30 June 2025
4 9 4 4 N/A N/A All Attendance
wards registers and
(18) report
Advert, List of
Number of SMME the 75
Supported through beneficiaries
ick Wins Al d
LEDO7 | 16 | QuiC : 100 104 N/A N/A Wards | 2"
programmes in all (18) acknowledgeme
Wards (ward 1 - 18) nt letter
by 30 June 2025 75 75
Acknowledgmen
Number of (3) t letter and List
Emerging of the
Entrepreneurs All entrepreneurs
supported on the
LED 07 17 entrepreneur 3 3 N/A N/A \(/\iaSSdS Supported and
support programme report.
by 31 December 3 3
2024
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LED 07

18

Number of quarterly

N/A.

N/A

Al

Attendance
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business
compliance
inspections
conducted by 30
June 2025

wards
(18)

Register and
dated pictures.

LED 07

19

Date of erection of
outdoor Billboard by
30 June 2025

New Indicator

30-June-25

N/A
30-May-25

N/A

Completion
certificate

LED 06

20

Number of bi-
annual LED Forum
hosted by
Economic
Development
planning and
Human Settlements
by 30 June 2025

2 N/A

N/A

District
Level

Attendance
register

LED 06

21

Date of hosting
business Fair for
Mandeni SMME's
by 31 March 2025

31-Mar-
24

24-Mar-24

31-Mar-25

N/A
28-Mar-25

N/A

All
Wards
(18)

EDPHSPC
Report/Minutes
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LED 04

22

Number of progress
reports on jobs
sustained through
construction of RDP
Housing project by
30 June 2025

New Indicator

10

10

N/A

N/A

1,8,10,1
1,12,16,
17&18

EDPHSPC
Report/Minutes

30| Page




Number of

Agricultural fresh

Produce market Attendance

hosted by Register of

Economic N/A All agricultural fresh
LED 07 | 23 Development 3 2 N/A wards produce

Planning and (18) farmers.

Human Settlements

by 30 June 2025

3 3

Number of bi-

annu_al Community Attendance

Tourism .

(S e All Register and
LED 06 | 24 Workshop by 31 New Indicator N/A N/A \(/\1a8r)ds Report

March 2025 2 2

Date of hosting the Event Inspiration

Mandeni Report

Dokodweni Beach
LEDO6 | 25 | Festival by 31 | e N/A N/A 1 Eﬁéﬁnéefotﬁfono

December 2024 )

Committee
31-Dec-24 27-28 Dec-24
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Date of erection of
Tourism Sign Completion
Boards in ward 3 certificate and
LED 06 | 26 &6 by 30 New Indicator N/A N/A 3&6 dated pictures
September 2024
30-Sept-24 23-Dec-24
Date of hosting Raft Event Attendees
Race in ward 2 & 3 T Apri Register and
LED 06 | 27 | by 30 June 2025 gg Jun gj April N/A N/A 2&3 | Report
30-June-25 | 26-Apr-25
Date of Tabling the
Reviewed Tourism .
Strategy to council All gg:gﬂlﬂon
LED 06 | 28 for adoption by 31 New Indicator N/A N/A wards
May 2025 31-May-25 | 25-June-25 (18)
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Percentage of

allocated budget by
30 June 2025

MFVM operational budget & ®
01 29 spent by 30 June ELY) 2
2025
100%
amount of quarterly
of expenditure on
MM 130 | overtime keptwithin | R30,000 | Rg433.93 | R12:303
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102%

N/A N/A N/A Management
account

The

overspending

of the EDPHS

overtime in .

quarter 4was | ooueng the Reportfrom

duetothe IDP | = dugfe or 'nancg_f owing

road shows N/A expenditure on

meeting that
occurred/held
during the on
weekends and
after working
hours.

weekends and
after working
hours.

overtime.




Amount of revenue
collected as per
submitted town
planning
applications, Ledge Spread
MFVM 31 business license, RV Rtk N/A N/A N/A Sheet from
05 o 000 908.93 .
building plans and Finance
rental collection R120 R530796.27
from Informal 000,00
Traders Stalls by 30
June 2025
Date and time
tamped data
Percentage of S  data,
building plans Sequ_entlal List
which are less than of building
500m2 plans recell\lled,
sequential list
approved by the .
glREM 32 | Municipal Building N/A N/A N/A of b“"d'”% p'ags
control office within | 100% 100% QL%C;\S/ZE an
30 days of the o
receip% of the within 30 days
application by 30 letters to
June 2025. applicants.
100% 100%
Removed due to insufficient budget it will be reprioritize for 2025/26 Financial Year.
Date of reviewed
and adopted of
g? = 33 Integrated New Indicator
Transport Plan by
31 May 2025
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SR 34 | Date of Review and Council
EM final adoption of Resolution
03 Spatial 31-May-25 | 80-May-25 N/A N/A N/A

Development

Framework by 31-May - | 23-May-

Council by 31 May | 24 24

2025
SR 35 | Date of preparing Removed due to insufficient budget it will be reprioritize for
EM Feasibility Study for 2025/26 Financial Year.
03 Shayamoya Beach

by 31 May 2025 )

New Indicator

Date of Preparation 31-Mar-25 | 25-June-25

and r_:\doptlon of Council
SR Precinct Plans for _ Resolution
EM 36 | Mandeni Ext 8 by New Indicator N/A N/A 3

31 March 2025
02

Date of submission

of managers v Manager's
MT 37 | performance plans ENAL 31-Aug-23 N/A N/A N/A | Performance
ID , 23 '

to HOD's by 31 Plan's
04 August 2024 31-Aug-24 = 31-Aug-24

Number of progress

reports on

implementation of
MT 38 | performance plans | 36 36 N/A N/A N/A PMS monthly
ID by managers progress
04 y g reports

submitted to HOD's
by 30 June 2025

36 36

345|Page




MANDENI MUNICIPALITY
PERFORMANCE MANAGEMENT SYSTEM: 2024/2025 Technical Indicator Descriptions

KEY PERFORMANCE AREA (KPA): BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

TECHNICAL SERVICES AND INFRASTRUCTURE DEVELOPMENT

KPI 01 - 02

. Date of completion of installation of phase 1 streetlights project between
P415 and P459 entrance town ward 3 by 31 December 2024

. Date of completion of installation of Khenana high must lights in Mandeni,
phase 2 in ward 10 by 31 December 2024

Installation of streetlights and highmasts lights in P415 and P459 Ward 3 and
VWard 10

The provision of light between the entrance of P415 and P459 Ward 3 and Ward
10

PMU

The appointed service providers to install streetlights and highmast lights with the
purpose of providing improved street lighting in the P415 and P459 roads in ward
3 and ward 10

Practical completion certificate

Mone

Cutput

Once off

Quarterly

Yes

Installation of streetlights and highmast lights in P415 and P459 roads in ward 3
and ward 10

Executive Director: Technical Services
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KPI03-09
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Installation of streetlights and highmast lights in P415 and P459 roads in ward 3
and ward 10

Date of completing the Rehabilitation of 1.23kms of internal roads (Mthombeni,
Mbabala, Umgakla & Sondeza internal Roads) and Upgrade of Associated
stormwater in sundumbili, ward 13 phase 1 (Finalizing of remaining 50% scope of
work) by 30 June 2025

Date of completion 1.6 kms (Construction of sub grade, sub base, base and
Asphalt surfacing) of Rehabilitation of Internal Roads and Upgrade of
Associated Stormwater in Sundumbili, Ward 13 Phase 2 & Ward 14 White
City Section (Rehabilitation of Phumla, Indumiso and Malandela Internal
Roads & Stormwater in Sundumbili, Ward 13 Phase 2 and Ward 14) by 30
December 2024

Percentage of completion of Upgrade of 1.5kms Machibini Link Road in
Wards 10 & 12, by 30 June 2025

Percentage of completion of rehabilitation of 0.99km Bumbanani Road in
Sundumbili: Ward 13, 14 & 15 - Phase 1, by 30 June 2025

Percentage of completion of 250m Extension of Kingfisher road in ward 3
by 30 April 2025

Percentage of completion of rehabilitation of 420m Masilela road in ward
14 by 30 June 2025

Percentage of completion of regravelling of 750m Links Road Masomonce
bus route and enembelisithebe link road in ward 13 by 30 June 2025

Rehabilitation of internal roads and associated stormwater

To provide improved internal roads access and associated stormwater in all of

the wards above

PMU

The appointed serves provider to provide the detailed design with tender
document to start the tendering process. The unit review the designs and the
tender document and present to Bid Specification Committee. Upon concluding
the process, the contractor is then introduced to the community. The unit together




with implementing agent, oversee the implementation of the project, through
PSC/technical meetings monthly or as when they are required.

All reports are generated to MS/ excel word.

Practical completion certificates

Weather slows down progress. Contractor's default.

Output

Cumulative

Quarterly, annually
Mo

Improved road access and associated stormwater

Executive Director: Technical Services

Improved road access and associated stormwater

KPI1 10

10. Percentage of practical completion for the construction of a sports field
and combo court in Hlemendlini, Ward 4 by 30 June 2025

Construction of:

sportfield and combo court.
Ablution facility

Guard house

Fencing of the sportfield facility

To provide community of ward 4 access to an improved sport facility

PMU

The appointed serves provider to provide the detailed design with tender
document to start the tendering process. The unit review the designs and the
tender document and present to Bid Specification Committee. Upon concluding
the process, the contractor is then introduced to the community. The unit together
with implementing agent, oversee the implementation of the project through
PSC/technical meetings monthly or as when they are required.

All reports are generated to MS/ excel word.
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Appointment letter, Progress report and Practical completion certificate

Weather slows down progress. Contractor's default.

Output

Cumulative

Quarterly & annually

Mo

Improved sportsfield for the ward 4 community

Executive Director: Technical Services

Completion of the remainder of the scope of the sports field

KPI 11

Percentage of completion of the extension of Mechanical phase 2 in ward
3 by 30 June 2025

Construction of parking yard
Fencing of the yard
Construction of road to the yard
Construction of guard house

To provide access to the municipal fleet parking yard
Provision of parking yard and fencing as well as construction of guard house

PMU

The appointed serves provider to provide the detailed design with tender
document to start the tendering process. The unit review the designs and the
tender document and present to Bid Specification Committee. Upon concluding
the process, the contractor is then introduced to the community. The unit together
with implementing agent, oversee the implementation of the project through
PSCitechnical meetings monthly or as when they are required.

All reports are generated to MS/ excel word.

Appointment letter, Progress report and completion certificate
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\Weather slows down progress. Contractor's default.

Output

Cumulative

Quarterly & annually

Mo

Construction parking yard, guard house and fencing

Executive Director: Technical Services

Construction parking yard, guard house and fencing

KPI 12

Percentage of completion of cemetery development, fencing and
construction of the guard house in ward 4 by 30 June 2025

Fencing of the cemetery site
Construction of guard house

To provide community of Mandeni Municipality with access to the burial site
Provision of fencing as well as construction of guard house

PMU

The appointed serves provider to provide the detailed design with tender
document to start the tendering process. The unit review the designs and the
tender document and present to Bid Specification Committee. Upon concluding
the process, the contractor is then introduced to the community. The unit together
with implementing agent. oversee the implementation of the project through
PSCltechnical meetings monthly or as when they are required.

All reports are generated to M3/ excel word.

Appointment letter, Progress report and completion certificate
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\Weather slows down progress. Contractor's default.

Output

Cumulative

Quarterly & annually
Mo

Construction guard house and fencing of the cemetery site

Executive Director: Technical Services

Construction guard house and fencing of the cemetery site

KPI 13

Number of m? of potholes repaired and maintained (2700m2) in ward
2,3,4,7,10,12,13,14 & 15 by 30 June 2025

Potholes repairs

Ensure services delivery by ensuring that all municipal roads are bin a good
working condition

Civil operations and maintenance

Request for requisition to SCM unit. Then SCM unit appoints the service provider
to supply material. The civil and operation section acquired complaints through
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ward councilors , once the section received complaints then they perform
implement by fixing the potholes

« square melres of potholes fixed
+ Measurements reports

Weather slows down progress.
Plant and equipment breakdown

Output

Cumulative

Quarterly & annually
No

To achieve and fix 2700 square meters of potholes and ensure that the safety of
the motorists are considered.

Executive director: Technical Services

To achieve 2700 sguare metres fixed potholes and ensure that roads are in
satisfactory standard

KPI 14

Number of metres of guard rails (250m) to be installed in wards 11, 13, 14
and 15 by 30 June 2025

Installation of guard rails
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To ensure safety of motorist and pedestrians

Civil operations and maintenance

The request for reguisition to SCM then SCM to outsource the service provider
for installation of guard rails. The civil and operation section supervisors the
installation of guard rails.

Measurement sheet and completion certificate

\Weather slows down progress. Contractor's default.

Output

Cumulative

Quarterly & annually

Mo

Ensure safety and both motorists and pedestrians

Executive Director: Technical Services

To maintain the safety of motorists and pedestrians

KPI 15

Number of metres of kerbs and concrete channel (250m) to be
constructed in wards 2,3 and 12 by 30 June 2025

Construction of kerbs and concrete in wards 2,3 and 12

To ensure safety of motorist and pedestrians

Civil operations and maintenance

The request for reguisition to SCM then SCM to outsource the service provider
for installation of guard rails. The civil and operation section supervisor to ensure
the installation of kerbs and concrete channel.

Measurement sheet and completion certificate
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\Weather slows down progress. Contractor's default.

Cutput

Cumulative

Quarterly & annually

No

Ensure safety and both motorists and pedestrians

Executive Director: Technical Services

To maintain the safety of moteorists and pedestrian

KPI 16

Number of kilometres of gravel roads (320) maintained in-house in ward
1,2,4,5,6,7,8,9,10,11,12 16,17 and 18 by 30 June 2025

Gravel road mantainance

Ensure community members have access to main roads

Civil operations and maintenance

The municipality have a yellow plant, they dewvelop a rural road gravel
maintenance programme. Civil and operations unit implement the programme for
all targeted wards, where rural gravel are properly maintained.

Mo. of rural roads maintained.
Measurements reports

VWeather slows down progress.
Plant and equipment breakdown

Output

Cumulative

Quarterly & annually
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MNo

To achieve 320 km road maintenance in rural areas

Executive Director:Technical Services

Maintenance of 320 km rural gravel roads

KP117

Number of speed humps (25) to be constructed in ward 3,7,13,14 and 15
by 30 June 2025

Construction of speeds humps

To ensure safety of community members

Civil operations and maintenance

Request for requisition to SCM unit. Then SCM unit appoints the service provider
to supply material. The civil and operation section acquired complaints through
ward councilors , once the section received complaints then they perform
implement installation of speed humps

Project list, appointment letter, monthly project progress reports, reports to [AT
with photos of actual construction, Practical completion certificate,

\Weather slows down progress. Contractor’'s default

Output

Cumulative

Quarterly & annually

Mo

25 speed humps

Executive Director:Technical Services

To maintain and upgrade existing municipal infrastructure
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KPI 18 - 18(a

18. Number of Road signs (30) to be installed in ward 3,4,7,13,14 and 15
by 30 June 2025.

18(a) Percentage of completion of painting of 15km of road markings to
completed in ward 3,4,7,13,14 & 15 by 30 June 2025

Installation of 30 road signs and repainting of 15 km road markings

To provide valuable information for motorists and pedestrians

Civil Operations and maintenance

Request for requisition to SCM unit. Then SCM unit appoints the service provider
to supply material. The civil and operation section acquired complaints through
ward councilors , once the section received complaints then they perform
implement by fixing the road signs and repainting

Project list, appointment letter, monthly project progress reports, reports to IAT
with photos of actual construction, Practical completion certificate,

Weather slows down progress. Contractor’'s default.

Output

Cumulative

Quarterly & annually

Mo

Installation of 30 road signs and 15 km of repainted road markings

Executive Director: Technical Services

A safer road to drive on

19. Percentage of 1km road regravelling at KwaNgcobo leading to KwaMwandla Ward
11 to practical complation by 31 March 2025

20. Percentage of 1km road regravelling from Kwamjulelwa leading to eziMpohlweni
Ward 15 to practical complation by 31-March 2025

21. Percentage of 1km road regravelling from KwaMathonsi estobini leading to
KwaMthembu estobhini Ward 16 to practical completion by 31 March 2025
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22,

23.

25.

26.

27.

28.

29.

30.

3.

32,

Percentage of 1km road regravelling from Ezimangweni leading to
Okhalweni Ward 17 to practical completion by 31 March 2025

Percentage of 1km road regravelling from Sithebe library leading to Othini
area Ward 18 to practical completion by 31 March 2025

. Percentage of 1km road regravelling of Dabedabe Road in Ward 10 to

practical completion by 31 March 2025

Percentage of 1km road regravelling of Magina road at Ward 8 to practical
completion by 31 March 2025

Percentage of 1km road regravelling from road D888 leading to KwaMnguni
store in Ward 1 to practical completion by 31 March 2025

Percentage of 1km road regravelling from Esamagamu road leading to
Mgizimba in Ward 5 to practical completion by 31 March 2025

Percentage of 1km road regravelling of Machibini Link Road at Ward 12 to
practical completion by 31 March 2025

Percentage of 1km regravelling of Masinga road in Ward 4 to prectical
completion by 31 March 2025

Percentage of 1km road regravelling from Carwash P415 to N2 tunnel
bridge in Ward 3 to practical completion by 31 March 2025

Percentage of 1km road regravelling from ward 7 Phase 2 to Hlanzeni to
practical completion by 31 March 2025

Percentage of 1km road regravelling from Esikhoveni leading to Nyathini
in ward 9 to practical completion by 31 March 2025

Re-gravelling of internal roads and associated stormwater

To provide improved internal roads access and associated stormwater in all of

the wards above

Civil Operations and maintenance

The appointed serves provider to provide the detailed design with tender
document to start the tendering process. The unit review the designs and the
tender document and present to Bid Specification Committee. Upon concluding
the process the contractor is then introduce to the community. The unit together
with implementing agent, oversee the implementation of the project, through
PSCltechnical meetings monthly or as when they are required.

All reports are generated to MS/ excel word.

Progress report and Practical completion certificates




Weather slows down progress. Contractor's default.

Output

Cumulative

Quarterly, annually

Yes

Improved road access and associated stormwater

Executive Director: Technical Services

Improved road access and associated stormwater

KPI 33

Percentage of completion of mandeni intersection 2 in ward 7 to practical
completion by 31 March 2025

To provide improved internal roads access and associated stormwater in  the
ward above

To provide improved road access

PMU

The appointed serves provider to provide the detailed design with tender
document to start the tendering process. The unit review the designs and the
tender document and present to Bid Specification Committee. Upon concluding
the process, the contractor is then introduce to the community. The unit together
with implementing agent, oversee the implementation of the project, through
PSCitechnical meetings monthly or as when they are required.

All reports are generated to MS/ excel word.

Practical completion certificates
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\Weather slows down progress. Contractor's default.

Output

Cumulative

Quarterly, annually
MNo

Improved facility

Executive Director: Technical Services

Improved road access and associated stormwater

KPI 34

Percentage of completion of planning of construction of new office block
in ward 3 to practical completion by 30 June 2025

Tender document for construction
Final design report

To present tender document to the BSC committee and appointment of contractor

PMU

The appointed serves provider to provide the detailed design with tender
document to start the tendering process. The unit review the designs and the
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tender document and present to Bid Specification Committee. Upon concluding
the process, the contractor is then introduce to the community.

appointment letter, progress report .council resolution and detailed design

Late submission by service provider

Output
Once off
Annually

Yes

Finalization of design development, tender document and appointment of]
contractor

Executive Director: Technical Services

Appointment of contractor

Percentage of completion of delivery, installation, and connection of water
tanks for municipal offices in ward 3 by 30 June 2025.

To provide water to the municipal offices in case of water cuts/shortage through
tanks and water pumps that are connected to the water supply system to the
facilities/office.
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