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The purpose of this revised Annual Report template is to address the need expressed by a number of 

municipalities for assistance in the preparation and development of improved content and quality of 

Municipal Annual Reports. This template provides an update to the MFMA Circular No. 11, issued in 

January 2005. 

 
This template gives effect to the legal framework requirement, concepts and principals espoused in the 

White Paper on Local Government and Improving Government Performance. It reflects the ethos of 

public accountability. The content gives effect to information required for better monitoring and evaluation 

of government programmes in support of policy decision making. The template provides an improved 

overview of municipal affairs by combining the performance report data required under Municipal 

Systems Act Section 46 with annual report data referred to in that Act and in the MFMA. 

 
The revised template makes its contribution by forging linkages with the Integrated Development Plan, 

Service Delivery and Budget Implementation Plan, Budget Reforms, In-year Reports, Annual Financial 

Statements and Performance Management information in municipalities. This coverage and coherence 

is achieved by the use of interlocking processes and formats. 

 
The revised template relates to the Medium-Term Strategic Framework particularly through the IDP 

strategic objectives; cross cutting nature of services offered by different spheres of government, 

municipal service outcome indicators; and the contextual material as set out in Chapters 3, 4 & 5. It also 

provides information on good management practice in Chapter 4; risk management in Chapter 2; and 

Supply Chain Management in Chapter 5; and addresses the Auditor-Generalôs Report, dealing with 

Financial and Performance Management arrangements in Chapter 6. This opens up greater possibilities 

for financial and non-financial comparisons between municipalities and improved value for money. 

 
The revised template provides information on probity, including: anti-corruption strategies; disclosure of 

financial interests by officials and councillors; disclosure of grants by external parties, disclosure of loans 

and grants by municipalities. The appendices talk to greater detail including disaggregated information 

on municipal wards, among others. Notes are included throughout the format to assist the compiler to 

understand the various information requirements. 

 
The financial years contained in this template are explained as follows: 

 

¶ Year -1: The previous financial year; 

¶ Year 0: The financial year of reporting; 

¶ Year 1: The following year, mostly requires future targets; and 

¶ The other financial years will follow a similar sequence as explained above. 

 
We wish to express our gratitude to the members of the Annual Report Reference Group, consisting of 

national, provincial and municipal officials for their inputs and support throughout the development of 

this document. 

 
 

 

REVISED ANNUAL  REPORT TEMPLATE  
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CHAPTER 1 
ï MAYORôS FOREWORD AND EXECUTIVE SUMMARY 

 

 
 

 

 
It is with great pride and a deep sense of responsibility that I present the [2024/25] Annual 

Report for the Mandeni Municipality. This report is more than a summary of projects, 

financials, and statistics τ it is a reflection of our collective efforts, community resilience, 

and the progress we have made together over the past year 2024/25. 

It was a year of both challenges and achievements. We have continued to navigate a changing 

economic landscape, addressed critical infrastructure needs, and made significant strides in 

areas such as sustainability, public safety, and community engagement. Our commitment to 

transparent governance, fiscal responsibility, and inclusive decision-making remains steadfast. 

The 2024/25 financial year marks the fourth year of the cycle of the Integrated Development 

Planning five-year cycle. In our endeavor in eradicate poverty and under-development and 

improve the quality of life for our community, the directive of Mandeni Municipality is not 

unique to the broader mandate given to local government by South African Constitution, 

reflected in chapter 7 which is local government. The only uniqueness we have are different 

legitimate expectations of our citizen. Further chapter 10 

of the constitution that is public administration s195(d) states that services must be provided 

COMPONENT A: MAYORôS FOREWORD 
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impartially, fairly, equitable and without bias therefore Mandeni Municipality remains 

committed to democratic governance to ensure that our short, medium, and long-term 

strategies, priorities, and plans are implemented effectively and efficiently. 

Therefore, as the Municipality we are committed to render required services to communities 

such as transformation and well-being of the lives of our people, clean governance as well as 

implementing creative and innovative ways to ensure that our service delivery targets are 

effectively and efficiently achieved. This report will highlight the municipal performance 

considering six municipal Key Performance Areas. 

This includes Municipal Transformation and Institutional development, Basic Service Delivery, 

Local Economic Development, Good governance and Public Participation, Financial Viability 

and Management and Spatial Rational and Environmental Management. 

The municipality in 2024/25 financial year strived to function and provide essential services 

such as water, sanitation, electricity and solid waste removal, these are imperatives services 

as enshrined in RSA constitution under bill of rights. Mandeni Municipality planned several 

projects such as electrification, roads, solid waste and recreational facilities. 

The municipality ensures the safety of the community is prioritized through the installation of 

the streetlights, that were provided on P415 & P459 in ward 3, as well as Khenana in Mandeni 

phase 2 in ward 10. 

The safety of the community is prioritized through the construction of 25 speed-humps in 

various wards, as well as the installation of 30 road signs in wards 3,7,13,14&15. Several 

municipal rural roads were re-graveled, in various wards to ensure that there is an 

improvement of community infrastructure. This has reinforced the Batho Pele Principles of 

which local government ought to prioritize. The municipality improved enormously in road 

infrastructure where the target of 2700 square meters of potholes maintained was set at the 

beginning of the FY and achieved with 3834.47 square meters. 

In the aim of the community members of Mandeni to ensure access to roads, 320 kilometers 
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of gravel roads maintained were targeted at the beginning of the FY. The target was exceeded, 

and 333.2 km was achieved in all wards. The municipality ensured drainage systems were 

channeled properly trough the municipality-associated upgrade of stormwater in Sundumbili 

in ward 13 phase 1 and ward 13 phase 2& ward 14 white city section. The construction of 

Mandeni DLTC as one of the catalytic projects, currently the Top structure is 100% practical 

completion, however, there are some minor challenges that were raised by the Department 

of Transport such as compliance with a certain DOT standard, hence the final completion 

certificate has not been issued.  

The RSA Constitution under the Bill of Rights, section 24 environment, states that everyone 

has the right to acquire an environment that is not harmful to their health or well-being. It is 

for that reason that the municipality performed weekly waste collection in businesses and 

community households in all 18 wards. The collection commences from Monday to Friday. 

The annual target of 261 collections was achieved. However, there are serious challenges 

surrounding the overall cleanliness of Mandeni. Therefore, this was combatted through the 

provision of 30 skip bins in all wards. To aid the cleanliness and tidiness of the Mandeni area, 

110 wheelie bins were procured, and a target of 16 clean-up campaigns was set in the 

beginning of the FY, however, a 17-monthly clean-up campaign was conducted in the 2024/25 

FY. In addition, 07 brush cutters were procured to ensure the cleanliness in Mandeni. 

The municipality ensured the cleanliness of Mandeni through the target of 7 100 458 m² grass 

cutting. An actual of 9 876 521 m² was achieved. The municipality ensured that everyone has 

the right to an environment protected for the benefit of present and future generations where 

conservation is promoted. This is highlighted through the achievement of Arbor Month 

Celebration on the 11th of September 2024. 

The RSA Constitution in Section 26 states that everyone has the right to adequate housing. 

The municipality ensures that reports on housing delivery are tabled to the Municipal Council 

and EXCO as well as ensuring that the Housing forum is conducted at a timeously. 
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The RSA ŎƻƴǎǘƛǘǳǘƛƻƴΩǎ section 29, states that everyone has the right to basic education. 

Considering this right, on the 24th of Jan 2025 ,10 Library computers were procured. The 

municipality ensured that citizens in rural areas had access to education. 

156 EPWP participants on various EPWP programs (Zimbambele,) were recruited and 

ǎǳǎǘŀƛƴŜŘΦ тр {aa9Ωǎ {ǳǇǇƻǊǘŜŘ όvǳƛŎƪ ²ƛƴǎύ ƛƴ ŀƭƭ ǿŀǊŘǎ ǿŜǊŜ ŀŎƘƛŜǾŜŘ ŜƴǎǳǊƛƴƎ ǘƘŀǘ 

Local Economic development was prioritized. 

Youthful drivers and education programmes were conducted ensuring the empowerment 

and upliftment of Mandeni youth. Furthermore, 2 bi-annual programmes to support Youth 

Council and Ward Youth Forums were conducted. The importance of employment has 

always been the cornerstone of all planning in the municipality. Therefore, 506 jobs created 

through the implementation of infrastructure projects and Expanded Public Works 

Programmes were targeted for the 2024/25 FY. 864 was the actual achieved. 

The municipality also maintained its consistency in terms of ensuring that the completion 

of the PMS Assessment tools and PMS Documents, as part of the requirements by the 

Provincial COGTA was submitted timeously with competence being noted. 

Municipal staff were also upskilled during the 2024/25 FY with officials undertaking 

minimum competency training as well as training in their specific fields through 100% 

utilization of the Workplace Skills Plan (WSP). Mandeni Municipality will ensure that one of 

its valuable resources, i.e. its staff, is highly valued and supported. Training, personal 

development, career-path, talent management, coaching, mentoring, Individual 

Performance Management and Employment Assistance Programmes are some of the 

specific interventions that will need to be enhanced. 

In terms of governance, the municipality ensured that the Audit Committee and 

Performance Audit Committee and the MPAC were fully functional and achieved their 

legislative mandates. 

The municipality has successfully managed to conduct all IDP roadshows and has 
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successfully drafted and adopted the full IDP which includes all relevant stakeholders as per 

the requirement set forth in the Municipal Systems Act as well as the Municipal Finance 

Management Act. 

Under Municipal Financial Viability and Management, the municipality ensured compliance 

through the submission of all monthly reports, section 72, section 52 (d) to all relevant 

stakeholders such as National Treasury, COGTA, etc. The adjustment budget was also tabled 

to ensure that the smooth operation of projects was conducted. 

As the municipality, we, as ever, understand the importance of maintaining a successful 

financial system. In this regard, we have ensured that 100 percent of our creditors are paid 

within 45 days. 

In terms of the municipal financial status, the ratio of cash and cost coverage sustained was 

targeted at 1:3 months. The municipality achieved 1:4 months. The municipality performed 

well with the expenditure of INEP with 100% achieved. 100% of the operational budget was 

spent, up to 94%. Both MIG and Library grants were also achieved with an actual of 100%. 

The municipality is still battling to harness overtime, especially basic service delivery 

departments, such as Technical and Community services, however the mechanism is on 
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COMPONENT B: EXECUTIVE SUMMARY 

 

1.1. MUNICIPAL MANAGERôS OVERVIEW 

 
MUNICIPAL MANAGERôS OVERVIEW 

 

 

COMPONENT B: EXECUTIVE SUMMARY 

MUNICIPAL a!b!D9wΩ{ OVERVIEW 

 

 
 

 
It is with commitment to transparency, accountability, and continuous improvement that I 

present the Annual Report of the Municipality for 2024/25 financial year. The Annual Report 

is a legislative requirement in terms of the Municipal Finance Management Act 

(MFMA) and Municipal Systems Act (MSA), serving as a key oversight instrument to assess 
 
ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ŘŜƭƛǾŜǊƛƴƎ ǎŜǊǾƛŎŜǎΣ ƳŀƴŀƎƛƴƎ ǊŜǎƻǳǊŎŜǎ ǊŜǎǇƻƴǎƛōƭȅΣ and 

executing its strategic objectives as outlined in the Integrated Development Plan (IDP). It 

is imperative for me extend my gratitude, by thanking the staff, councillors, members of the 

communities and various stakeholders for the support and commitment shown in 2024/25 

FY. 
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This report provides an integrated reflection of our Mandeni Municipality performance, 

service delivery achievements, financial management practices, and governance outcomes. 

It outlines the progress made in meeting our Key Performance Indicators (KPIs), the 

implementation of capital projects, and the extent to which our administrative and 

operational systems have supported effective service delivery. 

Despite the constraints experienced during the 2024/25 FY, such as financial pressures, 

operational limitations, and external socio-economic conditions, the municipality remained 

committed to improving service delivery and advancing developmental priorities. The 

report highlights areas where significant progress has been made, such as infrastructure 

development, community service improvements, and governance enhancements. It also 

candidly acknowledges shortcomings and areas needing intervention, as part of our 

dedication to strengthening internal controls, financial discipline and performance 

management. The Municipality achieved several service delivery goals as well as sustained 

and managed the unqualified audit opinion with findings. 

Through this Annual Report, Council and the community are provided with a comprehensive 

account of how public resources were utilized, what value was derived, and how the 

municipality intends to address identified challenges going forward. The insights contained 

herein form a basis for constructive oversight by the Municipal Public Accounts Committee 

(MPAC), Council, and the public, and will guide the refinement of our future plans and 

budgets. 

As the Municipal Manager, I affirm the ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ commitment to advancing good 
governance, enhancing institutional performance, and ensuring that the municipality 
continues to meet its developmental mandate. 
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We remain focused on improving service effectiveness, building financial sustainability, and 

fostering a responsive administration that prioritizes community needs. 

This report originates from the approved Municipal Strategic Objectives and Service 

Delivery and Governance Priorities as contained in the approved Municipal Integrated 

Development Plan. 

The Municipality ensured that following significant objectives were effectively and 

efficiently met. 

× To ensure that financial management remained a core priority throughout the year. 

The municipality continued to work toward enhancing revenue collection, tightening 

expenditure controls, and improving audit outcomes through strengthened internal 

controls and compliance measures. While progress has been made, we recognize that 

sustained effort is needed to build long-term financial sustainability. 

× To ensure that administration and Political leadership rendered services with speed on 

the Municipal Strategic approach and direction and further solicit new ideas and inputs 

in advancing the Municipal Mandate of quality and sustainable service delivery. 

× To improve monitoring ,verification and evaluation method for sustainability for 

creating the synergy between Municipality function and batho pele principles such as 

courtesy and service standard. 

× To acknowledge successes and failures or challenges and thus review the strategies in 

effort to maintain focus by the Municipality in attainment of its long-term vision. 

× To take stock of progress made in implementing the Municipal Five-Year Strategic 
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Document (Integrated Development Plan) 

 
× To monitor and modify key service delivery focus areas for the remaining period this 

term of office of Council. 

× The Municipality ensured that their staff embarked on transparency and 

accountability through the cascading of individual performance management. This has 

ensured that each employee has taken full responsibility for their daily operations and 

duties. Hence, the Corporate Services department has appointed an IPMS Officer, 

which is fully functional during 2024/25 financial year. 

× The municipality has ensured that technology has been integrated with PMS to 

minimize costs by introducing an e-PMS System. This system is paper-less and 

accelerates operational delays. The system has transformed the way performance 

information is planned, monitored, reported, and reviewed, contributing to better 

governance and improved organizational effectiveness. 

× Enhanced monitoring and evaluation approach by ensuring that several compliance 

measures during the 2024/25 financial year were taken into consideration. This was 

through compliance of all stakeholders, through submission of Annual Report, PMS 

Assessment tool, C88 Reporting template, section 72 reports, as well as annual 

performance report as per s46 MSA. 

× To ensure that the Municipal Strategic Business Plan (Integrated Development Plan) 

is in keeping with the new Strategic Development Agenda and new Legislative 

Frameworks hence credible and remain the main delivery mechanism for Quality 

Service Delivery. 

× RSA constitution under bill of rights S24 states that everyone has the rights to acquire 

the environment that is not harmful to their wellbeing, therefore it is for that reason 

that the Municipality continues to strive and function essential services to the 

community. 
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× As the Accounting Officer of the municipality, I also ensure that the relevant legislation 

such as RSA Constitution and MFMA, MSA etc. are implemented accordingly. Section 

124 of the MFMA in conjunction with section 219 of the Constitution, stated that the 

disclosure concerning councilors, directors, and officials must be included to the AFS 

of the municipality which contain the information of salaries, allowance and benefits 

of political officer bearers and councilors of the municipality. Those benefits, 

allowance and salaries are crafted within the upper limits of the framework that is in 

section 219 of the Constitution. 

The senior management still remain with all six posts filled during 2024/25 financial year, 

Mandeni municipality works co-operatively in terms of sharing information with sector 

departments such as COGTA. COGTA assesses and guides the municipality with certain 

municipal operations. Provincial and national treasury activities such as assessing Section 

72 reports (budget and mid-year) have also occurred before the 25th of January, during 

each financial year. 

Departments such as agriculture, home affairs, Social Welfare and Human Settlement visit 

various wards to provide services through OSS programmes (Operation Sukhuma Sakhe). 

Grants are provided by Human Settlements to build RDP houses. As section 26 of RSA 

Constitution states that everyone has the right to access adequate housing. 

The strategic planning session with our council has resulted in a service delivery plan which 

is already being implemented in all 18 wards in Mandeni. The plan is not an overnight fix 

but a short, medium and long term to ensure that all communities within the Mandeni 

Municipal area have basic essential services. 

Establishment of the Mandeni Municipality is as a category B Municipality. This is a 

municipality that shares municipal executive and legislative authority in its area. 

The Municipality approved bylaws in order to guide the community to conduct their 

businesses. 
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As the accounting officer of the municipality, one must address projects which highlighted 

educational approaches. This was through the procurement of a mobile park-home library 

to ensure that everyone has access to education in the community of Mandeni. 

The procurement of several plant equipment during the financial year has solidified the 

objectives of ensuring the community has access to roads which are graded. This highlights 

the Batho Pele Principles of service delivery. 

As the Accounting Officer, I have assured that the municipal financial status, ratio of cash 

and cost coverage sustained was targeted at 1:3 months. Nonetheless, the municipality 

achieved 1: 4 months. This is a commendable achievement pointing to the financial status 

of the organization. The expenditure of INEP and Library Grant was achieved at 100%.  of 

the operational budget was spent. The municipal had also managed to achieved 100% MIG 

which was commendable performance. 

It is admirable to note the improvements in relation to our spending and expenditure 

patterns, but we need to do more. The existent excuse of lack of resources might be a 
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Mandeni Local Municipality is located along the northern coast of KwaZulu-Natal 

approximately 50km north of eThekwini Metro and south of the uMhlathuze Municipality. It 

lies along the N2 National and Provincial corridor, as well as the north-south rail link 

connecting the economic hubs of Durban and Richards Bay. As such, the municipality is 

strategically located to provide services and derive economic benefits from these economic 

hubs. Mandeni Local Municipality is one of the four (4) local municipalities that make up the 

iLembe District. The other local municipalities are KwaDukuza, Maphumulo and Ndwedwe. 

Mandeni Municipality covers approximately 545.48km2 and is made up of 18 Electoral Wards. 

The municipality is predominantly rural in character, with Ingonyama Trust land accounting for 

the majority of its land mass. There are four Traditional Council areas ǿƛǘƘƛƴ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ 

area of jurisdiction, namely: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 

1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 

INTRODUCTION TO BACKGROUND DATA 
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Map 1: Mandeni Locality Map 
 

 

 
Mandeni Local Municipality has excellent regional transportation linkages with the national 

road ς N2 ς serving the province, the two major ports of Durban and Richards Bay, the railway 

line which serves as an important link between the ports as well as the hinterland parts of 

South Africa and the airports ς both existing and proposed, including the Isithebe airstrip. 

The identification of the eThekwini-uMhlathuze Corridor places Mandeni Local Municipality in 

an advantageous position as it is located in between these two municipalities. It stands to 

benefit hugely from economic activities that will accrue as a result of this initiative. 

Mandeni Local Municipality also functions as an important service center for a substantial rural 

hinterland which lies to the west beyond the eNdulinde Hills. There are no other service 

centers in the tribal areas and therefore the urban center of Mandeni serves as an important 

sub-ǊŜƎƛƻƴŀƭ ǎŜǊǾƛŎŜ ŎŜƴǘŜǊ ŦƻǊ ǘƘŜ ΨǎƘŀŘƻǿ ŎƻǊǊƛŘƻǊ ƻŦ ǇƻǾŜǊǘȅΩ ǿƘƛŎƘ ǘǊŀŎƪǎ ǘƘŜ ΨŘŜǾŜƭƻǇƳŜƴǘ 

ŎƻǊǊƛŘƻǊΩ ŀƭƻƴƎ ǘƘŜ ŎƻŀǎǘΦ aŀƴŘŜƴƛ ƛǎ ƛƴ ŦŀŎǘ ŀǊƎǳŀōƭȅ ǘƘŜ ƻƴƭȅ ǇƭŀŎŜ ŀƭƻƴƎ ǘƘŜ Ŏƻŀǎǘ ǿƘŜǊŜ ǘƘŜ 

development corridor and the shadow corridor of poverty meet, and hence the 

acknowledgement of its potential in the Provincial Spatial Framework. 

Mandeni Local Municipality is made up of 18 wards. There are four Traditional Authorities 

namely, iNkosi uMhlongo, iNkosi uMathonsi, iNkosi uMcambi and Nkosi uNgcobo. The 
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majority of the land within the municipality is owned by Traditional Authorities. Some of the 

wards fall within these Traditional Authorities, such as Ward 1,2,8, and 9 which fall under 

Macambini Traditional Authority, ward 6,11, and 16 falls under eLangeni Traditional Authority 

and ward 5,7,12,13,14,15 and 17 falls under the Mathonsi Traditional Authority. 

Informal settlements with limited to no facilities or infrastructural services occur on the 

periphery of the developed areas and within the Isithebe Industrial area and Sundumbili 

Township. This is also evident in the periphery of the well-established Sundumbili Township 

and Mathonsi tribal authority area eastwards of the hinterland. Village centres such as Wangu 

in the west and Nyoni in the north-eastern side comprise of commercial and service 

development in the two tribal authorities of Mathonsi & Macambini. 

The Mandeni Municipality is strongly committed to develop its character as an area of scenic 

beauty and strong developmental contrasts. As a potential and growing tourist destination, it 

will enhance its visual and aesthetic appeal. The municipality aims at improving physical and 

functional integration by establishing a functional town center. The Mandeni municipality aims 

at increasing economic efficiency of the Municipal area and ensuring that there is improved 

investor confidence therefore attracting more development to occur within the area. 

COMMENT ON BACKGROUND DATA: 

The key findings were derived from Census 2022 conducted by Stats SA . Some of the 

data/information that was obtained is used for comparison purpose. The table below 

illustrates the population, sex and dependency ratio. The findings illustrate demographic 

profile from the national to local level (Mandeni Municipality). 

Table 1.3.1 Population Details 

Indicator Sub Indicator Population % of population 

Population Population 180939 
 

 

Population Young (0-14) 55 095 30% 
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Composition 
Youth (15-34) 64 900 36% 

Adults (35-64) 52 223 29% 

Elderly (65+) 8702 5% 

 

 
Gender 

Male 85 891 47,5% 

Female 95 049 52,5% 

 

 

 
Male Female 

0 ς 4 9893 9848 

5 ς 9 8595 8673 

10 ς 14 8872 9232 

15 ς 19 7883 8022 

20 ς 24 7719 7959 

25 ς 29 8317 9044 

30 ς 34 7790 8166 

35 ς 39 6874 7525 

40 ς 44 5230 5768 

45 ς 49 4089 4543 

50 ς 54 2976 3821 

55 ς 59 2645 3952 

60 ς 64 1970 2830 
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65 ς 69 1430 2086 

70 ς 74 819 1624 

75 ς 79 447 833 

80 ς 84 202 570 

85+ 139 552 
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MISSION 

 

VALUES 

 

 

 
 

 

 

 
The Technical Services Department (TSD) is primarily responsible for the maintenance, 

upgrade and provision of new municipal infrastructure assets and service delivery. It consists 

of the following divisions: 

ω Technical Administration/Planning and Projects (PMU); 

ω Roads and Storm Water Repairs and Maintenance. 

ω Parks, Verges and Open Spaces Maintenance. 
 

1.3 SERVICE DELIVERY OVERVIEW 

SERVICE DELIVERY INTRODUCTION 
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ω Municipal Buildings Repairs and Maintenance (Works); 

ω Electricity Distribution; Street lighting; installations and Mechanical Workshop. 
 
 

The municipality has initiated a process towards the establishment of a Programme 

Management Unit (PMU) to create sufficient capacity within this department and reposition 

the municipality to deliver sustainable infrastructural services. The PMU will comprise of 

appropriately qualified, skilled, and experienced personnel. It will manage all major capital 

projects, bring expertise, develop systems and procedures and transfer skills and knowledge 

to municipal staff to leave behind a well capacitated unit on exit. 

 
Mandeni Municipality holds Infrastructure Development Summit started in November 2013 to 

bring together all relevant stakeholders from varying sectors of society to engage and discuss 

the infrastructure related challenges facing the municipality and identify possible solutions. 

Solutions were identified; programs and action plans were developed to help the municipality 

to achieve its true potential. The recommendations have been incorporated into the 

organizational strategy. 

 

 
All formal households have access to basic civil engineering services. Informal areas within the 

urban edge have been provided with a minimum level of basic services since 2007. The 

provision of services to the informal areas is because of rural-urban migration and new family 

formation which makes planning difficult. An assessment is made annually to determine the 

backlogs to be addressed based on available funding. Theft and vandalism disrupt the 

provision and maintenance of services. 

 
Even though Council is placing great emphasis on securing the financial sustainability of the 

municipality, this is not being done at the expense of services to the poor. The section on Free 

Services shows that the amount spent on Free Basic Services and the revenue cost of 

 

COMMENT ON ACCESS TO BASIC SERVICES: 
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free services provided by the municipality continues to increase. In addition, the municipality 

continues to make progress in addressing service delivery backlogs. 
 

 

 
The Organizational development function falls under the Human Resource Section. Its main 

objectives are: To manage organizational design and business modelling, co-ordinate culture 

and change management, administer job descriptions, job evaluation system management, 

and to develop and maintain an effective employee performance appraisal system and awards 

process. 

 
The organizational strategic performance, however, sits in the office of the Municipal 

Manager, with functions of providing Strategic Scorecard provides the Council with a 

measurable tool enabling them to fulfil their oversight role in overseeing strategy 

implementation and consist of the following key elements: 

¶ Strategic Outcomes 

¶ Strategic Key Performance Indicators 

¶ Strategic projects 

This document, the Mandeni Municipality Employment Equity Plan (EEP) is prepared in 

ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ 9ƳǇƭƻȅƳŜƴǘ 9ǉǳƛǘȅ !Ŏǘ рр ƻŦ мффуΩ ƘŜǊŜƛƴŀŦǘŜǊ 

referred to as the Act, the associated Regulations and Codes of Best Practice. The (EEP) 

addresses all aspects of Affirmative Action measures defined by the Act, to redress the 

disadvantages in employment experienced by designated groups to ensure their equitable 

representation in the all-occupational levels and levels in the workforce. 

 
The Mandeni Municipality Employment Equity Plan (EEP) which covers the period of 2012 to 

2018 is prepared in conjunction with the requirements of the Employment Equity Act 55 of 

мффуΩ hereinafter referred to as the Act, the associated Regulations and Codes of Best 

1.4 ORGANISATIONAL DEVELOPMENT OVERVIEW 

ORGANISATIONAL DEVELOPMENT PERFORMANCE 
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Practice. The (EEP) addresses all aspects of Affirmative Action measures defined by the Act, to 

redress the disadvantages in employment experienced by designated groups to ensure their 

equitable representation in the all-occupational levels and levels in the workforce. 

 

 

 
The Municipal Finance Management Act No. 56 of 2003, Chapter 12, prescribes that every 

municipality must prepare an annual report in accordance with this Chapter. The council of a 

municipality must within nine months after the end of the financial year deal with the annual 

ǊŜǇƻǊǘ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ ŀƴŘ ƻŦ ŀƴȅ ƳǳƴƛŎƛǇŀƭ Ŝƴǘƛǘȅ ǳƴŘŜǊ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǎƻƭŜ ƻǊ ǎƘŀǊŜŘ 

control in accordance with section 129. The purpose of an annual report is ς 

1. to provide a record of the activities of the municipality or municipal entity during the 

financial year to which the report relates. 

2. to provide a report on performance against the budget of the municipality or 

municipal entity for the financial year; and 

3. To promote accountability to the local community for the decisions made throughout 

the year by the municipality or municipality. 

3.1 The annual report of municipality must include ς 

3.2 the annual financial statements of the municipality, and in addition if section 

122 (2) applies, consolidated annual financial statements, as submitted to the 

Auditor-General for audit in terms of section 126 (1); 

3.3 the Auditor-DŜƴŜǊŀƭΩǎ audit report in terms of section 126 (3) on those 

financial statements; and 

3.4 The annual performance report of the municipality prepared by the 

municipality in terms of section 46 of the Municipal Systems Act. 

 
 
 

 

1.5. STATUTORY ANNUAL REPORT PROCESS 
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The accounting officer of a municipality must prepare the annual financial statements of the 

municipality and, within two months after the end of the financial year to which those 

statements relate, submit those statements to the Auditor-General for auditing and the 

accounting officer of a municipal entity must prepare the annual financial statements of the 

entity and, within two months after the end of the financial year to which those statements 

relate, submit those statements to the parent municipality of the entity and the Auditor- 

General for auditing. The Auditor-General must audit those financial statements and submit 

and audit report to the accounting officer of the municipality or entity within three months 

of the receipt of the statements. 

 
The mayor of a municipality must, within seven months after the end of the financial year, 

table in the municipal council the annual report of the municipality and of any municipal entity 

ǳƴŘŜǊ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǎƻƭŜ ƻǊ ǎƘŀǊŜŘ ŎƻƴǘǊƻƭΦ ¢ƘŜ ŎƻǳƴŎƛƭ ƻŦ ŀ Ƴǳnicipality must consider 

the annual report of the municipality of municipal entity, and by no later than two months 

from the date on which the annual report was tabled in council, adopt an oversight report 

ŎƻƴǘŀƛƴƛƴƎ ŎƻǳƴŎƛƭΩǎ ŎƻƳƳŜƴǘǎ ƻƴ ǘƘŜ ŀƴƴǳŀƭ ǊŜǇƻǊǘ which must include a statement whether 

the council- 

1. Has approved the annual report without reservations; 

2. Has rejected the annual report; or 

3. Has referred the annual report back for the revision of those components that can be 

revised. 

 
To give effect to the above legislative requirements, Mandeni Municipality adheres to the 

table above to ensure the communities of Mandeni Municipality can view the contents of the 

Annual Report on time; the table serves as a strict and legislated guide. 

The Mandeni Municipality in 2024/25 Financial Year acquired an unqualified audit with 

matters/findings. 
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Municipality has developed comprehensive interventions to address these challenges and will 

be monitored through relevant structures, which is attached in terms of circular 63 of the 

MFMA in chapter 6. 
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INTRODUCTION TO GOVERNANCE 

CHAPTER 2 

CHAPTER 2 
ï GOVERNANCE 

INTRODUCTION TO GOVERNANCE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The nature of governance within the Municipality is such that it is spread in four major 

components with various structures exercising some authority and accountability in 

various levels. The following depicts the governance components: 

¶ Political Governance Structure, this governance structure deals with the 

political governance of the Municipality through Political Office Bearers, 

Council, Committees; 

¶ Administrative Governance Structures, this governance structure on the other 

hand focuses on the administration and management of the Municipality is 

vested in the Municipal Manager who is the Accounting Officer. The Municipal 

Manager is assisted by the Senior Management Team of the Executive 

Managers. The Municipal Manager is tasked with the establishment, 

development and management of sound and effective municipal 

administration; 

¶ Intergovernmental Relations, the Executive Mayor is the custodian of the 

intergovernmental relations fora. There are various structures that have been 

established at the local and provincial level to promote engagement between 

Municipalities, Sector Departments, State Entities, and etc; 
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¶ Public Accountability and Participation, the Mayor assisted by the Municipal 

Manager is responsible for the community engagement and participation in 

the affairs of the Municipality, such as IDP, budget processes, public 

meetings/Mayoral Izimbizo, etc; 

¶ Corporate Governance, the Municipal Manager assisted by Senior Managers is 

responsible for the Corporate Governance of the Municipality. This entails risk 

management & anti-corruption and fraud, internal audit, Supply Chain 

Management, Oversight Committees, Policies and By-laws, integrated 

reporting, etc. 

 

 

 

 
Political & administrative governance at Mandeni Municipality comprises of the 

elected councillors and the respective senior managers and the way they actually work 

together on a day-to-day basis in order to achieve organizational goals 

 
The political governance of the Municipality is derived from the Constitution of 1996 

which directs in Section 151 (3) that the Municipality has the right to govern on its 

own initiative, the local government affairs of the local community. The legislative and 

executive authority of the Municipality is vested in the Municipal Council. 

 
The Municipal Systems Act Chapter 7 Section 50-52 directs that the Municipality must 

within its administrative and financial capacity establish and organize its 

2.1. POLITICAL AND ADMINISTRATIVE GOVERNANCE 

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 
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administration in a manner that would enable the Municipality to respond to the 

needs of the community, facilitate the culture of public service and accountability. The 

Administration of the Mandeni Municipality under the stewardship of the Municipal 

Manager who exercises the administrative governance of the Municipality. 

 

 

 

In compliance with Section 151(3) of the Constitution, Section 53 of the Systems Act 

(Act 32 of 2000) and the Municipal Structures Act (Act 117 of 1998) Mandeni 

Municipal Council govern the local government affairs of the local community on its 

own initiative. The roles and areas of responsibility of each political structure and each 

Political Office Bearer of the Municipality and of the Municipal Manager is defined and 

adhered to accordingly. 

 
The Political Leadership of the Municipality comprises of elected Councillors through 

both the Ward System and Proportional Representation, is led by the Mayor. On the 

other side the Administration of the Municipality is composed of Executive 

Management appointed in terms of Section 56 and 57 of the Municipal Systems Act 

as amended. The Municipal Manager is the head of Administration. In order to realise 

the Constitutional mandate of the Municipality these two components, including the 

Community, have to work together. 

 

 

 

 

 

 

 

 

COMPONENT A:  POLITICAL AND ADMINISTRATIVE GOVERNANCE 

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 

2.1 POLITICAL GOVERNANCE 
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The Council performs both legislative and executive functions. It focuses on legislative, 

oversight and participatory roles, and has delegated its executive function to the 

Mayor and the Executive Committee. Their primary role is to debate issues publicly 

and to facilitate political debate and discussion. Apart from their functions as 

decision-makers, councillors are also actively involved in community work and the 

various social programmes in the Municipal Area and through the ward committees 

established in each of the 18 wards. 

¢ƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǇƻƭƛǘƛŎŀƭ ŀŦŦŀƛǊǎ ŀǊŜ ƳŀƴŀƎŜŘ ǘƘǊƻǳƎƘ ŀƴ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ 

(EXCO) headed by the mayor. There are different Portfolio Committees, each headed 

by a member of the Executive Committee established to ensure effective governance. 

 
 

 

The Honorable Mayor of the Municipality, assisted by members of the Executive 

Committee, heads the executive arm of the Municipality. The mayor is at the centre 

of the system of governance, since executive powers are vested in him to manage the 

day-to-day affairs. This means that he has an overarching strategic and political 

responsibility. The key element of the executive model is that executive power is 

vested in the mayor, delegated by the Council, as well as the powers assigned by 

legislation. Although accountable for the strategic direction and performance of the 

Municipality, the Mayor operates in concert with the Executive Committee. 

 

 

 

COUNCIL 

EXECUTIVE COMMITTEE 
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HIS WORSHIP: THE MAYOR Cllr. T.P Mdlalose 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Mayor is the leader of the council and has a number of 

roles which are both legislative and functional. The 

legislative requirements are outlined in Section 73 and 73AA 

of the Local Government Act 1989. 

The LG Act states that the functions of the Mayor of a 

Council include: 

Å - Providing guidance to Councillors about what is 

expected of a Councillor, including in relation to the role of a 

Councillor under section65, and the observation of the 

Councillor - -Conduct Principals and the Councillor Code of 

Conduct under section 76B, 76BA and 76C 
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Å - Acting as the principal spokesperson for the 

Council 

Å Supporting good working relations between 

Councillors 

Å - Carrying out the civic and ceremonial duties of the 

Office of the Mayor 

 

  
 
 

 

HIS WORSHIP: THE DEPUTY MAYOR Cllr. B.L 

MAGWAZA 

 
 
 
 
 

 
The Executive Deputy Mayor exercises 
the powers and performs the duties of 
the Executive Mayor if the Executive 

Mayor is absent or not available or if the 
office of the Executive Mayor is vacant. 

 

 

 
 
Cllr.P.M Sishi 

 

 
Cllr. B.A Mchunu 
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Cllr. B.L Magwaza 

 
Cllr. S.Z Mdletshe 

 
Cllr.M.Shelembe 

 

 
Cllr. S.C Mdletshe 

 
 

 

 

 
Section 80 committees are established to advise the mayor on policy matters and any 

other matter to be considered by the Mayor. They are assigned to specialise in a 

specific functional area of the Municipality and can only make decisions on specific 

functional issues if delegations have been granted to them. They are appointed by 

Council and the Chairperson is appointed by Council. 

The municipal administrative departments report to council via EXCO through its 

Portfolio Committees of relevance in terms of the key areas for performance. The 

following are the portfolio committees that have been established: 

¶ Community Service and Public Safety 

¶ Economic Development Planning and Human Settlement 
 

¶ Budget and Treasury 

¶ Infrastructure Development and Technical Services 

¶ Local Public Administration and Human Resources 

PORTFOLIO COMMITTEES 
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¶ Special Programmes 

 

 

 
Section 79 committees are permanent committees appointed to advise the Municipal 

Council. Council established the Municipal Public Accounts Committee (MPAC) to 

perform an oversight function on behalf of Council over the executive functionaries of 

the Council. MPAC inter alia serves as an oversight committee to make 

recommendations to the Council when it adopts the Oversight Report on the Annual 

Report in terms of section 129 of the Municipal Finance Management Act. 

 

 

 
This committee is normally chaired by the Speaker of Council and is normally 

composed of Chief Whips of all political parties represented in Council and other 

members that Council may add. 

Terms of Reference 

¶ Look at the implementation of Councillor Code of Conduct and adherence 

thereto 

¶ Look at the implementation of Council Rules of Order and Standing Orders 

¶ Advise Speaker and Council on matters needing attention 

¶ Look at Council Dress Code and other matters related to council activities. 

¶ Advise the Speaker and Council on matters requiring disciplining of 

councillors when Rules and Standing Orders are broken.  

 

 

 

 

RULES COMMITTEE 
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¶ Advise the Speaker and Council on the appointment of Ad Hoc committees 

when need arises 

¶ Regularly reports to Council on its work and activities. 

¶ Regulate Internal Functioning of Council and its committees. 
 
 

 

 

 
In terms of section 166(2) of the MFMA, Council has an Audit Committee which is an 

independent advisory body which must advise the Municipal Council, the political 

office-bearers, the accounting officer and the management staff of the Municipality, 

on matters relating to: 

¶ Internal financial control. 

¶ Risk management. 

¶ Performance management; and 

¶ Effective governance. 
 
 

 

 
Councilors are elected by the local registered voters in terms of the local segment of 

ǘƘŜ ±ƻǘŜǊΩǎ wƻƭƭ ǘƻ ǎŜǊǾŜ ŀ ǇǊŜŘŜǘŜǊƳƛƴŜŘ ǘŜǊƳ ƻŦ ƻŦŦƛŎŜ ƻƴ ǘƘŜ ƭƻŎŀƭ ŎƻǳƴŎƛƭ ŀǎ 

representatives of their respective constituencies. Mandeni Local Municipality has a 

total of 35 seats. Eighteen (18) of these seats are allocated to ward councilors who 

 
 
 
 
 
 
 
 
 

  

AUDIT COMMITTEE AND PERFORMANCE AUDIT COMMITTEE 

COUNCILLORS 
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are elected by each of the eighteen wards. Another seventeen (17) seats are 

allocated top parties through the proportional representation system of elections. 

 

 

Mandeni Local Municipality has five (5) Section 80 Committees established by Council. 

Each one of these committees is chaired by the members of Executive Committee, 

and the allocation is as follows: 

 

A. ECONOMIC DEVELOPMENT AND HUMAN SETTLEMENT 

1.  CLLR SZ MDLETSHE ANC -Chairperson 

2.  CLLR MC MKHALIPHI ANC 

3.  CLLR S NTULI ANC 

4.  CLLR N MPANZA IFP 

5.  CLLR F GINA IFP 

6.  CLLR N KHUZWAYO EFF 

7.  CLLR SS MDUNGE ANC 

 

B. INFRASTRUCTURE DEVELOPMENT TECHNICAL SERVICE 

1.  CLLR ST MAGWAZA ANC ς Chairperson 

2.  CLLR DGP MTHEMBU ANC 

3.  CLLR S MTHEMBU ANC 

4.  CLLR ST THWALA ANC 

5.  CLLR N MPANZA IFP 

6.  CLLR M NCANANA IFP 

7.  CLLR SJ MATHONSI AIC 

    

  

ALLOCATION OF COMMITTEES 
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C. LOCAL PUBLIC ADMINISTRATION HUMAN RESOURCE 

1.  CLLR M SHELEMBE IFP -Chairperson 

2.  CLLR L XHAKAZA MK 

3.  CLLR N DLUDLA ANC 

4.  CLLR MB NGIDI ANC 

5.  CLLR SJ MATHONSI AIC 

6.  CLLR Z NXUMALO IFP 

7.  CLLR X MATHONSI ANC 

 

D. FINANCE 

1.  CLLR TP MDLALOSE ANC -Chairperson 

2.  CLLR CT MHLONGO ANC 

3.  CLLR NO DLADLA ANC 

4.  CLLR ME NDWANDWE EEF 

5.  CLLR N NCUBE IFP 

6.  CLLR LS ZUNGU IFP 

7.  CLLR MB NGIDI ANC 
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E. COMMUNITY SERVICES AND PUBLIC SAFETY 

1.  CLLR BL MAGWAZA ANC -Chairperson 

2.  CLLR SS MDUNGE ANC 

3.  CLLR ST THWALA ANC 

4.  CLLR CL MTHEMBU ANC 

5.  CLLR SP NAICKER DA 

6.  CLLR ME NDWANDWE EFF 

7.  CLLR BA KHUMALO IFP 
 
 

 

 
The Standing Rules and Orders of Council and various pieces of legislation including 

the Constitution of the Republic of South Africa provides for the processes of decision 

making by Council. 

All issues pertaining to the matters listed below are dealt with by Council and the 

resolution passed through the supporting vote of the majority of members of Council: 

a) Approval of Budget 

b) The imposition of rates and taxes, levies and duties. 

c) The passing of By-laws. 

d) The raising of loans. 
Other matters are delegated to the Executive Mayor in terms of Section 59 of the 

Municipal Systems Act. The Executive Mayor must report to Council on the 

execution of duties delegated to her. All other matters before Council are decided by 

the majority of votes cast in a particular meeting. 

 

 

POLITICAL DECISION-TAKING 
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If on any matter there is an equality on votes cast, the Speaker exercise a casting vote 

in addition to that of him being a Councilor. 

Before a Council passes a resolution on any of the following matters it shall first 

require the Mayor to play his executive role and submit a report and 

recommendation to the full sitting of Council. 

a) The passing of By-laws 

b) The approval of budgets 

c) The imposition of rates 

d) The raising of loans 

e) The approval of the IDP and any amendments or reviews of this plan. 

f) The appointment and conditions of service of the Municipal Manager and 

Managers directly accountable to the Municipal Manager. 

g) And any other powers and functions as prescribed by various pieces of legislation. 
 
 
 

 

 
 
 

Chairperson Cllr.  S. Shandu 

(Chairperson)  

ANC 

Member Ms. N.N Mathunjwa  EFF 

Member Mr. D Mthembu  ANC 

Member Mr. S Mathonsi  IFP 
 
 
 
 
 
 
 
 
 
 

 

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) 



45 | P a g e  
 

 

 

 
The MPAC is a committee of the municipal council, appointed in accordance with 

section 79 of the Structures Act. The main purpose of the MPAC is to exercise 

oversight over the executive functionaries of council and to ensure good governance 

in the municipality. This will include oversight over municipal entities. For the MPAC 

to fulfil this oversight role, it needs to be provided with the necessary information and 

documentation to interrogate the actions of the executive. 

 

 

 
The MPAC reports directly to the municipal council and the chairperson of the MPAC 

must liaise directly with the speaker on the inclusion of reports of the MPAC in the 

council agenda. As the MPAC is a committee of the council, its reports are submitted 

directly to the council without being submitted to the Executive Committee. The 

chairperson of the MPAC liaises directly with the speaker on the inclusion of its report 

in the council agenda, and the committee staff ensures that the documentation is 

physically included in the agenda of the council meeting.  

 

 

 

 

 

 

 

 

 

 

 

 

FUNCTIONS 

REPORTING 
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The Municipality has established a process or mechanism to regularly evaluate the 

staff establishment and if necessary, review the staff establishment, in line with 

organizational objectives and development priorities. This mechanism provides for 

the review of the organizational structure at the beginning of the financial year, which 

entails revisiting each Department and Business Units to ensure that they respond to 

the priorities contained in the Integrated Development Plan (IDP). The organizational 

design and the structure of the Municipality are such that it seeks to respond to both 

national and local government priorities of: 

a) Municipal Institutional Development & Transformation. 

b) Basic Service Delivery 

c) Local Economic Development 

d) Municipal Financial Viability 

e) Good governance 

f) Building Local Economies to create more employment & sustainable livelihood. 

g) Improve local public services and broaden access to services 

h) Promote more active community participation in local government 

i) Effective, accountable, and clean local government 
 
 

The Municipal Manager is the Head of Administration and plays a pivotal role in the 

functioning of the Municipality. The Municipal Manager subject to policy direction by 

Council must organize the Administration in the manner that enables Council to hold 

the Municipal Manager accountable for the overall performance of the Municipality. 

 

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

2.2 ADMINISTRATIVE GOVERNANCE 
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As head of the administration, the municipal manager is responsible for the formation 

and development of an economical, efficient, and accountable administration, which 

ƛǎ ŜǉǳƛǇǇŜŘ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ L5tΣ ƻǇŜǊŀǘŜǎ ǿƛǘƘƛƴ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǇŜǊŦƻǊƳŀƴŎŜ 

management system, and is responsive to the needs of the local community to 

participate in municipality. The municipal manager manages communication between 

the political structures and office-bearers and the administration. 

 
To be able to give fruition to the requirement to run an efficient, economical, and 

accountable administration, the operations of the municipality are divided into six 

directorates: 

a) Office of the municipal Manager 

 
b) Budget and Treasury 

c) Corporate Services 

d) Community Services and Public Safety 

e) Economic Development, Planning and Human Settlements 

f) Technical Services and Infrastructure Development 
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Chief Financial Officer is responsible for the operations 
and performance in the following sections: 

Á  Financial Planning and Treasury; 

Á  Supply Chain Management; 

Á  Expenditure Control; 

Á  Credit Control and Debtors; 

Á  Revenue Control; and 

Á  Asset Management and 

 
 

 

 

 

 

Á Property Valuations. 

 
 
  
  
  
  
 
 
 
 
 

. TOP  ADMINISTRATIVE  STRUCTURE 

  
 
 
 
 
 
 
 

 

CHIEF FINANCIAL OFFICER 

Miss N. GUZANA 

Risk Management 

Legal Services; and Á 

Á 

Advice Political Office Bearers and Council on 
various issues; 

Responsible for compliance of the Municipality 
with various pieces of legislation; 

Must ensure community participation in the 
affairs of the Municipality; 

As the Accounting Officer has overall responsibility 
for finances of the Municipality; 

Oversees the management of internal audit; Á 

Á 

Responsible for PMS of the Municipality; 

Coordinates the compilation of IDP; Á 

Á 

Municipal Manager is responsible for the operations and 
performance in the following sections: 

Responsible for setting up effective and sound 
local administration; 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
MUNICIPAL MANAGER 

Mr. S.G Khuzwayo 
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Technical Services Director is responsible for the 
operations and performance in the following sections: 

Á  Electrical Services; 

Á  Roads and Storm water; 

Á  Mechanical Workshop; 

Á  Municipal Buildings; 

Á  Waste Management; 

Á  Parks, Verges and Gardens; 

 
 

 

 

 

Á Project Management. 

 
 
 
 
 
 
 
  
 
 
 
 
  
 
 
 
 
 
 
 
 

 

 

 

  

 

 
 

 
 
 
 
 
 
 
 
 

 
 

 

 
DIRECTOR: TECHNICAL SERVICES 

Mr. S DLAMINI 
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Development Planning. 

 

 

  

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 

 

 

COMPONENT B: INTERGOVERNMENTAL RELATIONS 

2.3 INTERGOVERNMENTAL RELATIONS 
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The municipality strengthened the functioning of the following structures established 

according to the provisions of the Intergovernmental Relations Framework Act no 13 

of 2005. These high-level strategic forums are as follows: IDM Intergovernmental 

Relations Forum, Executive Mayors Forum, District Speakers Forum, Municipal 

Managers Forum, Chief Financial Officers Forum, IDP Representative Forum and PMS 

Forum. 

 
The above forums are established to share best practices among others and to ensure 

compliance. These forums focus mainly on issues of progressive governance and 

unblocking bottleneck within certain spheres. Such forums must be attended to check 

and report on service delivery. Once these forums are successful, service delivery will 

be achieved, and we will have communities that are happy. 

 

 
¢ƘŜ aŀȅƻǊ ŀƴŘ aǳƴƛŎƛǇŀƭ aŀƴŀƎŜǊ ƻŦ aŀƴŘŜƴƛ [a ŀǘǘŜƴŘ ǘƘŜ tǊŜƳƛŜǊΩǎ /ƻ- 

ordinating Forum (PCF). The IDM enjoys the advantage of having the Mayor as the 

Chairperson of SALGA, which then puts the Region in a better position to influence 

SALGA in strategic issues that are of interest to the Region and South Africa as a whole. 

Members of the Mayoral Committees (MMCs) also attend, and in some cases chair 

SALGA working groups. The IDM also sends representatives to SALGA Provincial and 

bŀǘƛƻƴŀƭ aŜƳōŜǊǎΩ !ǎǎŜƳōƭƛŜǎΦ 

 
Inter-Governmental Forums (IGR) are functioning well at District level. The mayors IGR 

CƻǊǳƳ Ƙŀǎ ŀ ȅŜŀǊ ǇǊƻƎǊŀƳƳŜ ǎŎƘŜŘǳƭŜŘ ŦƻǊ ƳƻƴǘƘƭȅ ƳŜŜǘƛƴƎǎΦ ¢ƘŜ {ǇŜŀƪŜǊǎΩΣ /ƘƛŜŦ 

²ƘƛǇǎΩ and aa/ǎΩ Forums as well as the Troika meetings are operating. The MMCs 

also have established relations with their respective Member of Executive 

Committees (MECs) and in some cases, national government departments as well  

 

NATIONAL INTERGOVERNMENTAL STRUCTURES 
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The Municipality participates in the tǊŜƳƛŜǊǎΩ Inter-Governmental Forum as well as 

the Provincial {ǇŜŀƪŜǊΩǎ Forum. 

The Municipal Managers also have a Provincial and National Forum. In all these 

Forums, issues pertaining to service delivery and matters of common interest are 

discussed. 

Information and best practices are shared and the interaction with Province and 

other municipalities is valuable to have a better co-ordination and co-operation. 

Various forums in which officials participate are also structured at Provincial level, 

e.g., Communication Forum and SALGA Technical workgroups. 

Councillors and Officials also participate in SALGA working groups in which valuable 

information is shared. 

 

 
The Mandeni Municipality has no municipal entities; however, the Enterprise ILembe 

has been established within the ILembe District Municipality. 

 

 
IGR in the ILembe District was initially introduced in 2006 and has since developed 

fully. There is coordination in the functions of the district family of municipalities. It 

has provided a platform for the district municipalities to plan and synchronize all the 

programmes and projects that are inter-ǊŜƭƛŀƴǘ ŀǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ L5tΩǎΦ 

 

 

 

PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

RELATIONSHIPS WITH MUNICIPAL ENTITITIES 

DISTRICT INTERGOVERNMENTAL STRUCTURES 
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There are 10 Forums within the district, with the District Intergovernmental Forum 

being the highest authority. All Forum is constituted by senior officials from the Local 

Municipalities, District Municipality, Provincial and National Sector Departments. Each 

forum meets as indicated in the structure above to discuss issues pertaining to its 

portfolio and functions with an aim to devise a plan on how these entities can 

collectively work towards achieving their respective IDP objectives and National 

priorities/outcomes. 

The Sub-Forums then report to the Technical Support Forum (made up by Municipal 

Managers) for discussion and recommendation. The Technical Support Forum in turn 

reports to the District Intergovernmental Forum (Mayors Forum). 

 

 

 

 
Public participation is an institutionalized function in our Municipality. Our 

communities have learned to appreciate the elaborative process which ensures that 

all interested residents are afforded ample opportunity to make meaningful 

contributions to policy development and planning for developments in the municipal 

jurisdiction. The evolution of ward-based planning and the related establishment of 

ward committee system have elevated community participation to higher level in 

terms of legal provision and institutionalization of the process. Mandeni Local 

Municipality, through the Office of the Speaker, liaise continuously with communities 

through ward committee members and other stakeholder forums. 

To facilitate maximum participation by ward committee members, the Municipality 

provides stipends for each member. 

 

 

 

 

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 

2.4. PUBLIC MEETINGS 
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In the promotion of public accountability and participation members of the public are 

invited to attend all meetings of the Council and its committees. Another mechanism 

of public participation is conducted through Mayoral Budget and Integrated 

Development tƭŀƴ όL5tύ LȊƛƳōƛȊƻΩǎΦ ¢ƘŜǎŜ ŀǊŜ ƘŜƭŘ ǇǊƛƻǊ ǘƻ ŘŜǾŜƭƻǇƛƴƎ the draft budget 

to provide feedback to the community about the implementation of projects in the 

current financial year and to illicit the needs of the community in order to provide 

input for the new financial year. A second (IDP) Izimbizo is held once the draft budget 

has been developed in order to inform the public of key elements in the proposed 

budget and illicit responses thereto. 

 

 

 

 
The Municipal Systems Act as promulgated in 2000 describes the various core processes that 

are essential in realizing a system of developmental local government. These aspects include 

participative governance, IDP, performance management and reporting, resource allocation 

and organisational change. These processes are linked into a single cycle at the local level that 

will align various sectoral initiatives from national and provincial government departments with 

municipalities own capacities and processes, including alignment with district initiatives. The 

process plan is a document that is developed for this very purpose it outlines the 

framework/process for the alignment and engagement in the review of the Integrated 

Development Plan. This is done in alignment with parallel processes like the Budget and the 

Performance Management System. Every year around the end of August, the Municipality 

finalize a Process Plan which is approved by Full Council, once approved a public notice is posted 

to our website and various newspapers inviting members of public as well as various 

stakeholders to make submissions with regards to developmental priority needs. 

 

2.5. IDP PARTICIPATION AND ALLIGNMENT 
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The very same Process Plan is posted on the Mandeni website where different activities and 

milestones are reflected in terms of the IDP review and PMS and Budget implementation and 

monitoring. The Mandeni Municipality has a structured program of public participation. This 

program is reflected in the Process Plan and forms the basis for citizenry engagement 

framework which is currently mooted in a form of a public participation policy. 

The following are forms of citizenry participation that are utilized by the Municipality to ensure 

the citizen and stakeholders voices are accommodated in the planning, execution and review of 

the IDP, Budget and PMS processes: 

¶ Ward Committee Monthly Meetings 

 

¶ Stakeholders Quarterly Meeting (Reporting on PMS Progress/SDBIP and IDP 

 

¶ Monthly Community Meetings by Councillors (due to financial constrains-are held once in 

two months /6 meetings per annum per ward 

¶ Project Based Meetings 

¶ Sector Plan Based Engagements 

 

¶ Executive committee 

 

¶ Full Council Meeting 

 

¶ Integrated Development Planning Meetings: 

 

¶ Izimbizo: Public Meetings for Budget, IDP etc. 

 

¶ Municipal Property Rates Act (MPRA) 

 

¶ Service Standard or Charter 

 

¶ Community Based Planning 
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¶ Complaints Register: Customer Care and Batho Pele Engagements 

 

¶ Sukuma Sakhe ς tǊŜƳƛŜǊΩǎ Flagship Tool for Accelerated Service Delivery at a Ward Base 

Level 

 

¶ Attendance to invitations by Interest groups 

 

¶ Partnerships and MOUs: MIDI, 

 

¶ Inaugural State of the Municipal Address (SOMA) 

 
The public participation mechanisms/forums listed above are conducted throughout the year specifically 
at an operational level and then some of them are organized on a fortnightly, monthly, quarterly and 
annually as reflected in our Process Plan, the intergovernmental relations and citizenry participation 
system model is presented for adoption by Full Council which forms the basis for Public Participation 
Policy. 
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The Municipality formulated a programme with ward numbers, dates, time, and 

venues for public meetings in relation to IDP review. The programme included 

stakeholders such as the business community and the rate payers. All the stakeholders 

were engaged on IDP review, Budget, and Performance Management System in terms 

of the KPAs and KPIs. At the end IDP representative forum meeting resolutions were 

ǘŀƪŜƴ ŀŦǘŜǊ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ōȅ ǎŜŎǘƻǊ ŘŜǇŀǊǘƳŜƴǘǎ ŀƴŘ bDhΩǎΣ ǿƘƛŎƘ ǿŜǊŜ ǊŜƭŜǾŀƴǘ ǘƻ 

partake in the discussion of Mandeni IDP review all our meetings were successful with 

meaningful participation of the public. 

 

 

IDP Participation and Alignment Criteria* YES/NO 

Does the municipality have impact, outcome, input, output indicators? NO 

Does the IDP have priorities, objectives, KPIs, development strategies? YES 

Does the IDP have multi-year targets? YES 

Are the above aligned and can they calculate into a score? YES 

Do the IDP KPIs align to the section 57 Managers YES 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? YES 

Were the indicators communicated to the public? YES 

Were the four quarter aligned reports submitted within stipulated time 

frames? 

YES 

*  Section 26 of Municipal Systems Act 2000 T 2.5.1 
 

Does the budget align directly to the KPIs in the strategic plan? YES 
 

 
  
 
 
 
 

COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 

IDP PARTICIPATION AND ALIGNMENT 
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Corporative governance is a link between all three spheres of government as 

enshrined in the constitution of the country. Inter-governmental relations are working 

relations between spheres of government for realization of a service delivery. In terms 

of the mandate of each sphere per the constitution, the expectation is that spheres of 

government complement each other. This is done for the purpose of best practice and 

service delivery. 

 
Corporate Governance within Mandeni Municipality entails Risk Management, Anti- 

Corruption and Fraud, Internal Audit, Audit and Audit Performance Committee, 

Municipal Public Accounts Committee and Supply Chain Management which is 

unpacked below: 
 

 

 

 
The Mandeni Local Municipality subscribes to the Public Sector Risk Management 

Framework as well as other international best practices (ISO 31000) to identify, 

analyze, treat, monitor, and communicate risks internally.  

The provision of Section 62 (1) (c) (i) of the Municipal Finance Management Act (Act 

Number 56 of 2003) stipulates that the Accounting Officer of the Municipality is 

responsible for managing the financial administration of the municipality and must for 

this purpose take all responsible steps to ensure that the municipality has and 

maintains effective, efficient, and transparent systems of financial and risk 

management and internal control.  

Risk Management unit facilitates the risk management processes, developing 

Strategic Risk Register, Operational Risk Registers, Fraud Risk Register, ICT Risk 

Register, and OHS Risk Register. These registers are monitored to ensure that all risks 

that could hamper service delivery are being prioritized. 

COMPONENT D: CORPORATE GOVERNANCE 

2.6. RISK MANAGEMENT 
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The Municipality has in the current year of assessment a dedicated unit to co- ordinate 

the function of risk management under the Risk Management Unit. This unit has been 

ably guided by an independent risk chairperson, the Enterprise Risk Management 

Committee, the Audit and Performance Committee, the Accounting Officer and all 

senior management and management in the formulation of the risk registers. 

Furthermore, this unit has ensured that there has been quarterly sitting of the risk 

management committee and that risks are monitored and reported on a quarterly 

basis. Internal audit has also played a significant role in this area in ensuring that the 

municipality complies with the requirements of the Municipal Finance Management 

Act. 

The Audit and Performance Committee has also been actively involved in the risk 

management processes. Hence, why the Risk Management Committee chairperson is 

required to submit a quarterly report to the Audit & Performance Committee. 

The Risk Management Committee is chaired by the independent chairperson. The Risk 

Management Committee is governed by its Charter. This approach has proven to be 

successful, and in terms of good governance. This is what is required by the National 

Treasury Risk Management Framework. The Municipality ensured that there was a 

successful risk assessment process conducted during the commencement of the 

period and it should be noted that this process was attended by the KZN Provincial 

Treasury. During this process the strategic top 10 risks were identified, and the 

strategic risk register was developed. it incorporated all the risks that were identified 

and the mitigating action plans to be implemented by the management. During the 

risk assessments the other 3 risk registers were developed, which is the Operational 

Risk Register, Fraud Risk Register, OHS Risk Register and ICT Risk Register. This risk 

ŀǎǎŜǎǎƳŜƴǘ ŀƭǎƻ ŜƴǎǳǊŜŘ ŦƻŎǳǎ ǿŀǎ ƎƛǾŜƴ ǘƻ L5t ǇǊƛƻǊƛǘȅ ŀǊŜŀǎ ŀƴŘ ǘƘŜ bŀǘƛƻƴŀƭ Yt!Ωǎ 

to ensure that risks are aligned to programs within the Municipality, Regionally, 

Provincially and Nationally. 
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During the 2024/2025 year of assessment, 2024, there were dedicated risk champions appointed per department. 
These Risk Champions are managers in their departments, and they assisted in enabling the risk management 
processes in their respective departments. They facilitated the quarterly risk reporting by the departments and played 
a huge role in monitoring risk by ensuring risk management is part of their monthly meeting agenda items. 

STRATEGIC RISKS FOR 2024/2025 FINANCIAL YEAR 
RISK NAME ACTION PLAN 

Inadequate maintenance of stormwater 
facilities 

1.  Roads and stormwater master plan - 
appointment of consultant to conduct 
assessments.  
Action owner: Manager Civil engineering 
Due date: 30/09/2024 
 
2. Maintenance programme jetting of 
stormwater in different wards 
Action Owner: Director: Technical 
Due date quarterly 
 
3. Upgrade of stormwater infrastructure in 
different wards 
Action Owner: Director: Technical 
Due date: 30/06/2025 
 
4. Regravelling of rural roads in different 
wards 
Action Owner: Director: Technical 
Due date: 30/06/2025 
 
5. Procurement of jetting machine 
Action Owner: Director: Technical 
Due date: 30/09/2024 
 
6.  Procurement of crane truck 
Action Owner: Director Technical 
Due date: 31/12/2024 
 
7.  Submit service provider performance 
assessmen to SCM. 
Action Owner: Director Technical services 
Due date: Quarterly 

Unavailability of municipal cemeteries 1. Appointment of contractor for fencing of 
grave site in ward 4 
Risk Owner: Municipal Manager 
Action Owner: Director technical services 
Due Date: 30/09/2024 
 
2. Complete the fencing of grave site  
Risk Owner: Municipal Manager 
Action Owner: Director technical services 
Due Date: 31/03/2025 
 
3. Complete the construction of grave site 
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guard house 
Risk Owner: Municipal Manager 
Action Owner: Director technical services  
Due Date: 31/03/2025 

Delays on the implementation of housing 
project. 

1. Request for approval for funding and 
appointment of implementing agents from Dpt 
of Human Settlement 
Action owner: Director EDPHS 
Due date: 30/09/2024 
 
2. Monthly Project Steering Committee 
meetings. 
Action owner: Director EDPHS 
Due date: quarterly 
 
3. monitoring and assessing  construction 
programs 
Action owner: Director EDPHS 
Due date: Quarterly 

Inadequate roads infrastructure 1. Regravelling of rural roads in ward 1 to 18 
Action owner: Manager Civil engeering 
Due date: 30/06/2024 
 
2. Roads and stormwater master plan - 
appointment of consultant to conduct 
assessments.  
Action owner: Manager Civil engeering 
Due date:  30/09/2024 
 
3. Consultant's Report on the stormwater 
assessment  
Action owner: Manager Civil engeering 
Due date:  31/03/2025 
 
4.Upgrade of roads & stormwater 
infrastructure in different wards 
Action Owner: Director: Technical 
Due date: 30/06/2025 
 
5. Pothole programme 
Action Owner: Manager Civil  
Due date: Quartely 
 
6.  Procurement of crane truck 
Action Owner: Director Technical 
Due date:  31/12/2024 
 
7.  Submit service provider performance 
assessment to SCM. 
Action Owner: Director Technical Services 
Due date: Quarterly 
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Inadequate realization of a completely-
protected municipal environment. 

1. Environmental Awareness program 
Action owner: Director EDPHS 
Due date: Bi-annually 
 
2. Report to simunye environmental forum 
Action owner: Director EDPHS 
Due date:  Quarterly 
 
3. Clearing of illegal dumps/ Clean up 
campaigns 
Action owner: Director Community services 
Due date: Quarterly 
 
4. To support recycling initiatives locally with 
recycling equipment, 
Risk Owner: Municipal Manager 
Action Owner: Director- Community Services 
Due Date:31/12/2024  
 
5. Roll out the Integrated Waste Management 
Plan through the transfer of services 
Action Owner: Director CSPS 
Due date: 30/06/2025 

 

 

 
 

 

 

 The Municipality has taken an active role in dealing with fraud and anti-

corruption. Firstly, the municipality through its council adopted the fraud prevention 

policy and strategy in June 2023 which was workshopped to Council during policy 

review session. The municipality has also ensured that in the current year (2024/2025) 

there is a dedicated budget set aside for fraud hotline, which is being initiated as a 

District.  

The Municipality has taken an active role in dealing with fraud and anti-corruption. 

Firstly, the municipality through its council has adopted the fraud prevention policy 

and strategy in June 2023 which was workshopped to Council during policy review 

2.7. ANTI-CORRUPTION AND FRAUD 

FRAUD AND ANTI CORRUPTION STATEGY 
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session. The municipality has also ensured that in the current year (2024/2025) there 

is a dedicated budget set aside for fraud hotline, which is being initiated as a District 

wide initiative. Furthermore, an action plan is in progress to address all the challenges 

pertaining to fraud related issues. 

All reported fraudulent cases are reported directly to the Office of the Municipal 

Manager. If the allegations have financial implications. The forensic investigation is 

conducted, and the case is reported to the disciplinary board for recommendations 

 

 

 

 

 

 

In terms of Section 62 (c) of the Municipal Finance Management Act no 56 of 2003 

(MFMA), the Accounting Officer of a Municipality is responsible for managing the 

financial administration of the municipality, and must for this purpose take all 

reasonable steps to ensureτ 

(a) that the municipality has and maintains effective, efficient and transparent 

systemsτ 

(i) of financial and risk management and internal control; and 

 
(ii) of internal audit operating in accordance with any prescribed norms 

and standards; 

Furthermore, Section 165 (1) of the MFMA, states that each municipality must have an internal audit 
unit. Section 165 (2) states that the internal audit unit of a municipality mustτ 

 
(b) prepare a risk-based audit plan and an internal audit program for each 

2.8. INTERNAL AUDIT 
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financial year; 

(c) advise the accounting officer and report to the audit committee on the 

implementation of the internal audit plan and matters relating toτ 

(i) Internal Audit 

(ii) Internal controls 

(iii) Performance Management System 

(iv) Accounting procedure and practice 

(v) Risk and risk management 
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(vi) loss control; and 

 
(vi) compliance with this Act, the annual Division of Revenue Act and any 

other applicable legislation; and 

(d) Perform such other duties as may be assigned to it by the Accounting 

Officer. 

Regulation 14 (1) (a) of the Local Government: Municipal Planning & Performance 

Management Regulations of 2001, prescribe that a municipality must develop and 

implement mechanisms, systems and processes for auditing the results of 

performance measurements as part of its internal auditing processes. 

The Municipality had, within its Organizational structure, a dedicated internal 

audit unit in the 2024/25 year of assessment. Furthermore, the municipality has 

an independent audit committee with four (4) members of sufficient skills and 

experience to ensure adequate oversight over internal audit as well as municipal 

activities. 

The year 2024/2025 assessment was a successful year for the internal audit unit 

with the following key achievements being noted: 

¶ The first year in which internal audit plan was completed without any 

delays 

¶ The first audit of technical services and grant spending 

 

¶ The acknowledgement by governance structures such as Treasury and 

CoGTA on the strength of the internal audit unit and the ability of the 

internal audit unit to perform majority of audits in house 

¶  Successful workshopping and review of the Internal Audit Charter 
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an independent audit committee with four (4) members of sufficient skills and experience to ensure adequate  

 

              oversight over internal audit as well as municipal activities. 

 

The year 2024/2025 assessment was a successful year for the internal audit unit 

with the following key achievements being noted: 

¶ The first year in which internal audit plan was completed without any 

delays 

¶ The first audit of technical services and grant spend 

 

¶ The acknowledgement by governance structures such as Treasury and 

CoGTA on the strength of the internal audit unit and the ability of the 

internal audit unit to perform majority of audits in house 

¶ The successful workshopping and review of the Internal Audit Charter 

 

¶ The undertaking of four quarterly PMS assessments 

 

¶ The reduction on the use of consultants for specific internal audit projects 

 

¶ The successful support of MPAC for Unauthorized, Irregular and Fruitless 

and Wasteful Expenditure 

Furthermore, the internal audit unit had ensured that there was quarterly sitting 

of the audit committee as well as quarterly reports of the audit committee to 

council. 

The internal audit unit also ensured that it complied with its statutory 

requirements of performing four quarterly audits as per the developed and 
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approved internal audit plan and then tabling each quarterly report with follow 

ups to audit committee for consideration. 

The unit also successfully oversaw the development of the 2024/25 internal audit 

plan which was approved by the audit committee on the 28th of August 2024. 

In regards to the 2024/25 scheduled audits the following key areas where 

reviewed and tabled to audit committee for consideration. 
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 FOCUS AREAS 

 ¶ Accuracy of billing and collections 

¶ Reconciliations (Revenue and debtors 

 

¶ Debt collection procedures 

 

¶ Debt policy and Indigent Policy 

 

¶ Test Debt collection system (Existence and 

Completeness) and alignment to SAGE 

¶ Collection trends per sector (Business, government 

and household) ς Current year debt management 

issue has escalated and hence collection trends 

needs to be retested in detail 

¶ Recording of revenue 
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Supply Chain 

Management 

¶ Turnaround time for completion of procurement 
process (Ordering; Receiving process, Invoicing and 
Reconciliation) 

 

 

¶ Planning (Procurement plan), Policy review and 
awareness 

 

 

¶ Contract and Project Management (Standard 
operating procedures, organogram and testing of high 
value and long-term contracts) 

 

 

¶ Performance assessment of service providers and 
contractors 

 

 

¶ Contract and Project Management (Completeness of 
Contract register and supporting documentation 

 

 

¶ Review of supplier database (capturing, editing and 
approval of suppliers), performance monitoring of 
suppliers 

 

 

¶ Review of supplier database (suppliers in service of 
the state, suppliers who are employees, blacklisted 
suppliers) 

 

 
¶ Creditor (including payments). 
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¶ Supplier return process and quality verification of 
goods and services received 

 

 

¶ Completeness of Supplier documents 

Unauthorized, 

irregular, 

fruitless and 

wasteful 

expenditure 

 

¶ Investigations of irregular expenditure resulting from 
approved deviations. 

 

 

¶ Investigations of unauthorized, irregular, fruitless an 
wasteful expenditure incurred. 

Physical verification 

of employees 

against payroll 

reports 

 
 

 

¶ Provincial Treasury Circular (PT/MF) 1 of 2017/2018 

Asset 

Management 

¶ Fleet Management ς Policy and application 
 

 

¶ Test read/write access to the SAGE PASTEL system 
 

 

¶ Compliance with the fleet management policy and 
submission of exception reports relating to fuel, 
accidents and insurance) 

 



71 | P a g e  
 

 
 
 
 
 
 
 

 

  

 

¶ Fixed Asset Register (Completeness) 
 

 

¶ Fixed Asset Register (Existence) 
 

 

¶ Impairment testing (sample basis) 
 

 

¶ Repairs and Maintenance (Capitalizations 
versus Expenditure) 

 

 

¶ Formation of asset disposal committee and 
effectiveness of this committee 

 

 

¶ Review the controls for impairment testing of 
moveable and immovable assets 

 

 

¶ Fixed Asset Register reconciliation 
 

 

¶ Additions and Disposals 
 

 

¶ Investment property (Completeness, Rights, Existence 
and Valuation 
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¶ Under Construction WIP Assets ς WIP valuation and 
transfers to Fixed Asset Register 

ICT ¶ ICT Governance 
 

 

¶ DRP and BCP 
 

 

¶ ICT Security and awareness 
 

 

¶ ICT Assets 
 

 

¶ Assessment of the nature of the project management 
function (Outsourced EPCM vs In-house Project 
Management Personnel) 

Performance 
¶ Review the SDBIP, organizational scorecard, 

departmental scorecards, Section 57 Performance 
agreements to the Integrated Development Plan (IDP) 
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Management 

System (PMS) 

for alignment 
 

 

¶ Presentation of SDBIP Consistency, Measurability, 
Relevance 
Reliability 

 

 

¶ Compliance with laws and regulations 
 

 

¶ Review of th9Ωǎ against reported information on the 
SDBIP 

Reviews of 

Annual Financial 

Statements 

¶ Review Accounting Policies and compliance with GRAP 
 

 

¶ Ensure that the AFS agrees to the Trial balance and 
General Ledger 

 

 

¶ Perform review of financial statements for validity, 
accuracy and completeness 

 

 

¶ Review working paper file and ensure that it agrees to 
information on the AFS, TB and GL 

 

 

¶ Follow-up on AG findings. 
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Reviews of 

Annual 

Performance 

Report 

¶ Review the adequacy and effectiveness of controls 
around the performance information and the following 
areas will be included in the audit scope, but not 
restricted to the following: 

 

 
- Review credibility of POE files (Reliability of 

Performance Information); 
 

 
- Review the processes with which performance 

information is processed, collated, filed, analyzed and 
reported in line with the FMPPI; 

-  

¶ Follow-up on AG findings. 
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File Reference:  Author  : BM Mhlongo  
Report Number:  Designation : Chairperson of the Audit Committee   

  
CONFIDENTIAL   The Honourable Speaker   
FOR CONSIDERATION  MANDENI MUNICIPAL COUNCIL   
___________________________________________________________________________________________________  

SUBJECT:   AUDIT AND PERFORMANCE AUDIT  COMMITTEE REPORT  
                       FOR THE PERIOD ENDED 31 DECEMBER 2025  
  
DATE:   15 JANUARY 2026   

  
1. INTRODUCTION   

  
The Audit and Performance Committee (Herein referred to as the ñAudit Committeeò)   
 is pleased to present its report covering the period from 1 July 2025 ï 31 December 2025.  

  

2. PURPOSE 
   

2.1 This is a report to the Council which indicates the activities performed by the 
             Audit Committee between 1 July 2025 ï 31 December 2025.  
2.2 The purpose of this report is for consideration by members of the Council.   

  
3.LEGISLATIVE REQUIREMENTS   
  
Section 166 of the Municipal Finance Management Act, Act 56 of 2003 obliges every  
Municipality to establish an independent Audit Committee, 
 
which must advise the Municipal Council and the Management of the 
 Municipality on matters relating to internal controls, internal audits, risk management,  
accounting policies, adequacy, reliability and accuracy of the financial 
 
reporting information, performance management, 
 
 effective governance, 
 compliance with the MFMA. 
 
the Annual Division of Revenue Act (óDoRAò), any other applicable legislation and any other issues referred to it 
 by the Municipality.  

  
Section 166 of the Municipal Finance Act No. 56 of 2003, as amended (ñthe MFMAò), read with circular 65 published 
by the National Treasury and regulation 14(2)(a) of the Municipal Planning and Performance Management  
Regulations of 2001 requires that the audit committee must report on its activities.  

  
In carrying out our oversight responsibilities, the Audit Committee is guided by the formal terms of reference  
ñThe Audit Committee Charterò. This Charter is reviewed annually and submitted to the Council for approval.  
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4.THE AUDIT COMMITTEE COMPOSITION AND ATTENDANC E 
 
1.During the period under review, the Audit Committee consisted of four (4) members with diverse skills.  
The Audit Committee has to date met four (3) times (wherein two (2) were ordinary meetings and one (1)  
was a special meeting to deal with AFS for presentation to AG).   
2.The table below sets forth the particulars of the members, dates of appointment and their attendance at the 
 meetings of the committee:  

  

  Meetings  Attended    
22/08/2025  27/08/2025*  29/11/25  

Mr. B M Mhlongo  
(Chairperson)  

3  PÀ PÀ PÀ 

Ms. SB Dlungwane  3  PÀ PÀ PÀ 

Ms. S Soji  3  PÀ PÀ PÀ 

Mr. A Zungu  2  -  PÀ PÀ 

 
 P = Present  
-  = Absent  
* = Special Meeting  

 
 
 
AUDIT COMMITTEEôS RESPONSIBILITY 
  
The Audit Committee hereby reports that it has complied with its responsibilities arising from section 166  
of the Municipal Finance Management Act, Act 56 of 2003 (MFMA) and regulation 14(2) (a) of 
 the Municipal Planning and Performance Management Regulations of 2001.   

  
Furthermore, the Audit Committee reports that it has operated in terms of the Audit Committee Charter 
 read in conjunction with the Internal Audit Charter.  
   
1.The Internal Audit Function   
  
5.1.1. Section 165 of the MFMA, prescribes that every Municipality must have an Internal Audit Unit that operates 
 under the direction and control of the Audit Committee. This entails that, functionally the Internal Audit Unit is  
directly accountable to the Audit Committee while accountable administratively to the Office of the  
Municipal Manager.  
 

  
5.1.2.The operational activities of the Internal Audit Unit are regulated by Section 165 of the MFMA,  
circular 65 published by the National Treasury, the International Standards for the  
Professional Practices of Internal Auditors (ISPPIA) and the Internal Audit Charter.   

  
5.1.3.The Chief Audit Executive reports administratively to the Municipal Manager and functionally 
 to the Audit Committee to ensure the Internal Audit Functionôs independence.   
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5.1.4 The activities of the Internal Audit Unit are guided by the Annual Audit Coverage Plan which is approved 
 by the Audit Committee at the end of the financial year preceding the year under review.  
 The Audit Committee monitors the progress of the implementation of the annual internal audit plan.   

  
5.1.5 During the financial year 2024/25, the internal audit work was performed by the internal staff and the external  
staff sourced from the external service providers.   
  
5.1.6 The Audit Committee approved the Internal Audit Plan for the 2024/25 financial period.  
This plan was submitted to the Council and COGTA for noting.  

  
5.1.7 The Audit Committee still to approve the Internal Audit Charter and review the Audit and Performance 
 Audit Committee Charter which is currently being benchmarked with the iLembe District Municipalitiesô 
 charter templates.  
 
 
System of Internal Control   
 
5.1.8The Audit Committee received assurance from the Internal Audit Function and the Risk  
Management Function based on their evaluation of the effectiveness of internal control systems.   

  
5.1.9The Audit Committee monitored the progress achieved by the Management in implementing remedial  
actions to prevent the recurrence of findings identified by the Internal Audit and the Auditor General.  
The audit committee acknowledges managementôs efforts to strengthen internal controls within the municipality.  

  
51.10 Risk Management Committee did not present report for the first quarter since the RMC Chairperson and  
the Risk Officer resigned.  The RMC was reported to have been in the employment of the Msunduzi Municipality.  
 
5.1.11 Unauthorised Expenditure   
 
a. The municipality incurred an unauthorized expenditure amounting to R16 816 493.00 during the 
 2024/2025 financial year this expenditure has been investigated by MPAC and they recommended  
to Council to approve and adopt the special adjustment budget to authorize unauthorized expenditure  
for 2024/2025 since MPAC found that:  

  
¶ there were no financial losses occurred in these transactions;  
¶ the expenditure incurred did not occur due to the negligence but in good faith and  
¶ as such no disciplinary action was required.  

b. For the period ending 30 September 2025, the Municipality has not incurred any. 
 
unauthorised, irregular, fruitless and wasteful expenditure during the 1st quarter of 2025/ 26 financial year.  

  
5.1.12 Fruitless and Wasteful Expenditure   

The municipality incurred fruitless and wasteful expenditure amounting to R66.68 during 2024/2025 
 financial year which has been written off by Council.  
 
 
Risk Management Function   
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5.2.1 Risk Management Human Resources   

The Risk Management Unit had experienced a shortage of staff capacity since the resignation of the 
 Risk & Compliance Officer in June 2025. The post was advertised immediately, and short listing was 
 held on the 8th of July 2025; however, no suitable candidates were identified during the 
 
 
 
 
 
 shortlisting process. The post was then re-advertised, and the closing date was the 15th of August 2025.  

  
The issue of staff capacity has since been addressed since the Risk and Compliance Officer post was 
 filled on the 01st of December 2025  

  
The Risk Management Implementation Plan for 2024/ 2025 financial year has been fully implemented 
 and there are no activities that have been rolled over to 2025/ 2026 financial year.  

  
   5.2.2 Progress on Strategic Risk Implementation   
 
Previously we presented strategic risks to the Council which we are continuing to monitor as the audit committee.  
The following is the status of the implementation of action plans linked to these strategic risks for 2024/2025.  
 

 

Risk Type   Risk Action Plan 
Achievement Rate   

Strategic Risk  86.30%  

Operational Risk  86.00%  

Fraud Risk   100%  

ICT Risk  100%  

OHS  100%  

 

 

  
 
There was no report presented for the first quarter of 2025/2026 financial period due to the following:  
 

a. Legal and Risk Management was not present due to medical leave.  
b. the RMC Chairperson has since been appointed by Msunduzi Municipality as a municipal 
 official, which disqualifies her from continuing as Chairperson. A request was made to allow  
her to complete her term, however, this request was declined.  

 
  

5.2.3 Emerging Risks   
High rate of crime and high rate of unemployment in the municipal area which requires interventions 

                    such as revival of the community safety forums; business compliance inspections and  
support to emerging young entrepreneurs.  

  
5.3 Audit on Performance Information   

  
5.3.1 The Audit Committee has noted the efforts of the Performance Management Unit 
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 and the management in providing accurate performance information however there were findings raised 
 by both the internal audit and the Auditor General on this area.   

  
5.3.2 The draft annual report was submitted to the Internal Audit department for review and the audit report 

 on the review of the draft annual report for 2024/2025 was presented to the Audit Committee for noting.  
The committee provided input into the final draft annual report for 2024/25 financial year.  

  
 
 
 
 
 
 
 
 

5.4 External Audit by  Auditor -General    
  

5.1.1 The Management Report and the AGSAôs Report for the 2024/25 financial year were presented 
 to the Audit Committee on the 28th of November 2025 where all the findings raised by the AGSA 
 were presented.  

 

5.1.2 The municipality obtained an unqualified audit report, however with findings raised by the AGSA  
and the management has identified appropriate root causes to prevent these from being rereported 
 in future by the auditor general.   
  

5.1.3 The Audit Committee together with management  
committed to continuously monitor the identified action plans throughout the financial period 2025/26.  

  
5.5 Financial Management and Reporting    

  
5.1.1 The Audit Committee reviewed the adequacy and effectiveness of the Municipalityôs system 
 of internal financial control and reporting through the reports provided by the Internal Audit Function.  

  
5.1.2 Financial Health:  The Audit Committee received the section 52 (d) report of the municipality. 
 As of 30 September 2025 (Q1), the Municipality reported a 96% collection rate related, and this was 
 highly commended by APAC.   
 
 

6. RECOMMENDATION   
  
It is recommended that:  
  

1. THAT, the report of the Audit Committee is noted by members of the Council. 
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Prepared by:  

  

_______________________________  
Mr BM Mhlongo   
Chairperson   
Mandeni Municipal  Audit Committee   
20 January 2026   

 

  
 

  

 

 
 

 

 
Author : Mr. S Shandu 

Designation : Chairperson of MPAC 

 
 

 
CONFIDENTIAL The Honourable Speaker 

FOR CONSIDERATION MANDENI MUNICIPAL COUNCIL 
 
 
 

 

SUBJECT:  MUNICIPAL PUBLIC ACCOUNTS COMMITTEE REPORT 

FOR THE PERIOD 01 JULY 2024 TO 30 JUNE 2025  

 

 

COUNCIL 
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DATE: 23 JULY 2025 

 

 

 
 
 

 
1. INTRODUCTION 

 

 
1.1 The Municipal Public Accounts Committee (Herein referred to as the 

ñMPACò) is pleased to present its Report to Council for the 01 July 2024 

to 30 June 2025 for consideration. 

 
 
 

 
2. LEGISLATIVE  REQUIREMENTS 

 

 
2.1 Vast powers have been conferred on council in terms of section 

160(1)(a) of the Constitution, as follows: ñA Municipal Council makes 

decisions concerning the exercise of all the powers and the performance 

of all the functions of the municipality;ò 

 

 
2.2 Oversight is a crucial role of council in monitoring and evaluating the 

actions of the executive and administration in the discharge of the vast 

powers they possess. It also includes avoidance of abuse of power and 

guarding against under performance. 
 
 
 
 
 

2.10 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE 

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE 
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2.3 It is also possible for council to delegate the oversight role or part thereof 

to committees of council. In terms of section 79A(1) of the Local 

Government: Municipal Structures Amendment Act 3 of 2021 

(hereinafter referred to as ñthe Structures Actò), ña municipal council 

must establish a committee called the municipal public accounts 

committeeò. 

 
 
 

 
2.4 Council is required in terms of section 53(1) of the Local Government: 

Municipal Systems Act, 32 of 2000 (hereinafter referred to as ñthe 

Systems Actò), to define a specific role and area of responsibility for each 

political structure. 

 

 
2.5 Furthermore, in terms of section 32(2) of the Local Government: 

Municipal Finance Management Act, 56 of 2003) (hereinafter referred to 

as ñthe MFMAò) and regulation 74 of the Municipal Budget and Reporting 

Regulations, a municipality must recover unauthorised, irregular or 

fruitless and wasteful expenditure unless the expenditure is, after 

investigation by council committee, certified by the council as 

irrecoverable and written off by the council. 

 

 
2.6 MPAC activities should enhance increased council and public 

awareness of the financial and performance challenges of the City and 

its entities. 

 

 
2.7 In terms of Municipal Budget Reporting Regulations (MBRR) 23(6)(b); 
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Council may authorise unauthorised expenditure in a special adjustment 

budget tabled in council when the mayor tables the annual report in 

terms of section 127(2) of the MFMA. This special adjustment budget 

ñmay only deal with unauthorised expenditure from the previous financial 

year which the council is being requested to authorise in terms 

 
 
 

 
3. MPAC COMPOSITION AND ATTENDANCE 

 

 
3.1 The MPAC consist of four (4) members who were appointed by Council. 

The MPAC has met three (3) times during 2024/2025 financial year and 

the table below sets forth the particulars of the members and their 

attendance at meetings held during the above-mentioned period: 
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Cllr. S. Shandu 

(Chairperson) 

 

 
1 

 

 

 

 

 

 

 

 

 

 

 

 

Cllr. N. Mathunjwa 1     

Cllr. D Mthembu 1   -  

Cllr. S Mathonsi 0 -   - 

 

 

 = Present 

- = Absent 
 
 
 

 
4. MPAC RESPONSIBILITIES 

 

 
4.1 Municipal Public Accounts Committee is a committee of council and 

therefore by a resolution in terms of section 79A of the Structures Act 

(as amended) determines its composition. 

 

 
4.1.1 To ensure that municipal resources are used effectively and efficiently 

and report any deviations to Council; 
 
 
 

 

Members  Meetings 

Attended  

31-July - 

2024 

19-Nov-2024 21-Feb-2025 20-MAY- 

2025 
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4.1.2 To review Auditor-General reports together with comments from 

Management and Audit Committee thereon and to make 

recommendations to Council; 

 

 
4.1.3 To review Internal Audit reports together with comments from 

Management and Audit Committee thereon and to make 

recommendations to Council; 

5. DISCUSSIONS 
 
 

 

 
 
 

 

 
1. Between 01 July 2024 and 30 June 2025, the municipality incurred 

irregular expenditure amounting to R7 741 682.53 which is made up as 

follows (Refer to the attached irregular expenditure register)  
 
 

 

No. DESCRIPTION AMOUNT 

1 Opening Balance ï Irregular expenditure identified by the R4 202 207.02 

 
 

MUNICIPALITY BETWEEN 01 JULY 2024 TO 30 JUNE 2025 

THE BY INCURRED EXPENDITURE IRREGULAR 

CHAPTER 1 

IRREGULAR EXPENDITURE INCURRED BETWEEN 01 JULY 2024 AND 

30 JUNE 2025 
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 AG referred to the Disciplinary Board  

2 Irregular expenditure incurred in the current financial year 

coming from 2023/2024 Financial Year as identified by the 

AG (Akha Holding)  

R1 089 475.53 

3 Irregular expenditure incurred in the current financial year 

because of non-compliance with MFMA Circular No.131 

R2 450 000.00 

 
TOTAL R7 741 682.53 
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1.1 The Auditor-General identified the irregular expenditure amounting to R4 

202 207.02 during the audit of 2023/2024 financial year and this irregular 
expenditure was referred to the Municipal Disciplinary Board for further 
investigation by Council on the 29th of May 2025. 

 

 
1.2 The Chairperson of the Municipal Disciplinary Board presented the 

report of the Board during the virtual MPAC meeting which was held the 
23rd of July 2025 and all the recommendations of the report were 
accepted. (Please refer to the detailed Report of the detailed 
Disciplinary Board as presented)  

 

 
1.3 The summary report of the disciplinary board is as follows: 

 
 

 

NATURE OF IRREGULAR 

EXPENDITURE 

AMOUNT DETERMINATIONAL  OF DISCIPLINARY BOARD 

1. Non-Compliance with Section 

12(3) of SCM Policy which prohibits 

the deliberate splitting of orders 

R231 000.00 
6.2. Upon scrutiny of Quotation No. 37/23/24 and Quotation No. 

39/23/24, it is noted that although the listed materials share 

functional characteristics, they were procured in fulfilment 

of  separate  and  distinct  operational  requirements. 

  Accordingly, the rationale provided by the Manager: Supply 

  Chain Managementðthat procurement decisions were 

  informed by the Municipalityôs limited warehousing 

  capacityðwas found to be credible and contextually 

  sound. This explanation is consistent with the operational 

  constraints and logistical realities facing the electrical unit, 

BOARD 

PART A ï IRREGULAR EXPENDITURE IDENTIFIED BY AG 

DURING 2023/2024  FINANCIAL   YEAR  AND  REFERRED  TO  

DISCIPLINARY 
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  and does not, on its own, constitute deliberate 

  contravention of Regulation 12(3) of the Municipal Supply 
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  Chain Management Regulations (GN 868 GG 27636 of 30 

May 2005). 

 
 

 
6.3. The Disciplinary Board further notes with satisfaction that 

remedial measures have been initiated to address the 

underlying cause. Specifically, the Municipality has 

commenced the process of extending its existing Stores 

facility to enhance inventory capacity. This infrastructural 

intervention is anticipated to enable improved procurement 

planning, facilitate bulk purchasing, and mitigate the risk of 

fragmented transactionsðthereby aligning future practices 

with section 112 of the Local Government: Municipal 

Finance Management Act, 2003 (Act No. 56 of 2003), which 

prescribes procurement systems that are efficient and cost-

effective. 

 

 
6.4. The Board formally accepts the explanation provided by the 

Manager: Supply Chain Management and hereby requests 

a written progress report on the implementation of the 

infrastructure expansion plan, including timeframes, budget 

allocation, and expected operational impact. Such reporting 

is essential to support ongoing oversight and validate that 

institutional vulnerabilities are being systematically 

addressed. 

2. Awards made to persons whose 

tax matters were not in order. 

R434 735.00 
2.1 The statutory requirements outlined under Regulation 43(1), 

(2), and (4) of the Municipal SCM Regulations are 

unambiguous in their obligation that only bidders with 

compliant tax status, as confirmed by SARS through CSD, 
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  may be awarded municipal contracts. 

1. The explanation offered by the SCM Unitðciting 

intermittent access issues with the CSD portalðis not 

accepted by the Disciplinary Board. The Board finds 

this justification insufficient given the serious 

governance implications, fiscal magnitude, and 

recurrence of such conduct, particularly when 

alternative verification measures (such as deferred 

award or physical confirmation via SARS 

correspondence) could have been pursued. 

 
 

 
2.2 The Department must implement measures to prevent the 

repetition of this procedural breach. The following remedial 

recommendations are formally proposed for consideration by 

MPAC: 

i. Implement a documented SCM Compliance 

Checklist to be completed and archived for all 

quotations and bids. Any deviations must be 

justified in writing and retained for audit purposes. 

 
 

 
ii. Introduce a procedural directive that prohibits 

contract awards during periods of technical 

inaccessibility to the CSD portal. 

 

 
iii. In urgent procurement cases, allow conditional 

progression of procurement pending tax compliance 

verification, but prohibit order signature or payment 

authorisation until SARS confirmation 

is received. 
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iv. Revise SCM protocols to mandate CSD checks at 

both bid evaluation and award stages, ensuring 

supplier status remains valid and compliant 

throughout. 

 
 

 
2.3 The Board emphasises that non-compliance with tax 

verification protocols not only undermines procurement integrity 

but constitutes a breach of public finance legislation with 

implications for consequence management under the MFMA and 

associated regulations. 

3. Non-compliance with the CIDB 

regulations. 

R287,781.75 3.1 Based on the evidence reviewed and the absence of risk 

justification, capacity assurance, or regulatory disclosures, the 

Disciplinary Board finds that the Manager: SCM failed to satisfy 

the test of reasonableness as required under Regulation 25(7A) 

of the CIDB Regulations. 

3.2 The SCM Department failed to apply and document a formal 

risk assessment prior to awarding a contract to a Grade 2 

contractor, whose grading designation falls below the required 

threshold for the project scope. 

3.3 There is no demonstrable evidence that the Bid Committees 

properly evaluated the contractorôs technical expertise, prior 

experience, or ability to deliver a high-quality outcome in 

accordance with the project specifications. 

3.4 The failure to notify the CIDB in terms of Regulation 21(3) 

constitutes a   clear  instance  of  non-compliance  with  the 
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  construction procurement regulatory framework. 

3.5 Accordingly, the Disciplinary Board finds the conduct of the 

SCM Unit and User Department to be procedurally irregular 

and recommends that consequence management be 

implemented . The Accounting Officer must initiate a formal 

inquiry to determine individual accountability, as per 

Regulation 5(1) of the Municipal Regulations on Financial 

Misconduct Procedures and Criminal Proceedings , and 

take appropriate disciplinary action as mandated under 

section 171(4) of the MFMA. 

4. Procurement processes not 

followed. 

R2 852 515.28 The following action plans were put in place by management and 

the Disciplinary Board found these action plans to be acceptable 

and satisfactory: 

 

 
1. Review SCM Policy to be aligned with SCM Regulations and 

remove paragraph 12(6) which covers non-applicable 

exemptions. 

 

 
2. The revised SCM Policy will be tabled in the next EXCO and 

next Council meetings 

 

 
3. Review SCM Policy to be aligned with SCM Regulations and 

remove the non-applicable exemptions. 

 

 
4. Hire of transportation and Goods or services sourced from a 

manufacturer or manufacturing agency will be procured following 

section 36 of the Municipal SCM Regulations and the deviations 

will be reported to Council on a quarterly basis. 
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As such the Disciplinary Board did not recommend any 

consequence management. 

5.Incorrect allocation and 

calculation of preference points 

R294 975.00 The Auditor-Generalôs audit report for the 2023/2024 financial 

year did not record a formal finding against this procurement 

activity, and as such, no conclusive irregularity was flagged 

therein. 

The Disciplinary Board further reviewed action plans that were 

put in place by management and found these action plans to be 

acceptable and satisfactory. 

 

 
As such the Disciplinary Board did not recommend any 

consequence management 

6.Non-compliant bidder awarded R101 200.00 Based on the investigations conducted by the Board, it was 

found that 

 

 
- Incomplete documentation was submitted to the Auditor-

General. 

 

 
- By the time the original documents were submitted to the 

Auditor-General, which included a certified copy of the 
most recent municipal account, full lease agreement and 
certificate from the landlord indicating that the 
levies are not in arrears, the auditors were no longer 
accepting the information however the information was 
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  available, and it was initially part of the submissions by 
the bidder. 

 

 
- Inconsistent implementation of SCM checklists to ensure 

completeness of documents for each bid contributed to 
this deficiency, however; management has ensured that 
there is a checklist for each bid awarded that is reviewed 
and signed off by the relevant managers. 

Total  R4 202 207.02 
 

 

 

 
3.6 Further to the amount of R4 202 207.02 that was identified by the Auditor- 

General as irregular expenditure during the audit of 2023/2024 financial 
year, additional irregular expenditure amounting to R1 089 475.53 was paid 
during 2024/2025 financial period since it relates to projects that overlapped 
to the current financial year. This irregular expenditure register is broken 
down per below table . 

 

 
1.3  Beautification of Sundumbili Township Entrance in Ward 15 is part of the 

transactions that were referred to the Disciplinary Board for further 

investigation by MPAC. 
 
 
 

 

PART B ï IRREGULAR EXPENDITURE IDENTIFIED BY AG DURING 

2023/2024 FINANCIAL YEAR AND REFERRED TO DISCIPLINARY 

BOARD HOWEVER FURTHER PAYMENTS WERE MADE DURING 

2024/2025 FINANCIAL YEAR  
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SUPPLIER DESCRIPTION REASON FOR IRREGULAR AMOUNT 

AKHA HOLDINGS Beautification of Sundumbili 

Township Entrance in Ward 15 

Non-compliance with the 

CIDB regulations. 

R1 089 475.53 

TOTAL R1 089 475.5 

 
 
 

 

 

 
1.1 The municipality further incurred irregular expenditure amounting to 

R2 450 000 as a result of non-compliance with Circular No.131 of the 
MFMA was issued on the 31st of March 2025 

 
1.2 The non-compliance is as a result of events that were supported by the 

municipality without following normal procurement processes as detailed 
in Circular No.131 of the MFMA. 

 
1.3 This has resulted to the funds transferred by the municipality to the 

events organizers to be irregular expenditure. 
 
 
 
 
 
 
 
 

 

PART C ï IRREGULAR EXPENDITURE IDENTIFIED DURING 2024/2025 

FINANCIAL YEAR AS A RESULT OF NON -COMPLIANCE WITH MFMA 

CIRCULAR No.131  
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It is recommended that- 

c) The Municipal Public Accounts Committee resolved to recommend to Council to write-off 
irregular expenditure amounting to R1 089 475.53 which is the payment made during 
2024/2025 financial year to Akha Holding for the Beautification of Sundumbili Township 
Entrance in Ward 15 since it is part of the transactions that were investigated by the 
Disciplinary Board. 

b) The Municipal Public Accounts Committee resolved to recommend to Council to write-off 
irregular expenditure amounting to R4 202 207.02 that was identified by the Auditor- 
General during 2023/2024 financial year audit since it has been investigated by the 
Disciplinary Board. 

¶ there were no financial losses occurred in these transactions; 

¶ the expenditure incurred did not occur due to the negligence but in good faith and as 
such no disciplinary action is required; 

a) The Municipal Public Accounts Committee resolved to recommend to Council to write-off 

irregular expenditure amounting to R2 450 000.00 because Circular No.131 of the MFMA 

was issued on the 31st of March 2025 and this expenditure was already incurred by then 

and that; 
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2.1 The municipality has incurred an unauthorized expenditure during 

amounting to R 3 432 876 during 2024/2025 financial year. 

 

2.2 The contributing factor in the Unauthorised expenditure disclosed in the 

current financial year is due to the actual expenditure which exceeded 

the budget relating to System Development and Wet Fuel under 

Operational Costs: 

 

 

 

 

 

 

 

 

 

 

 

 

 

UNAUTHORIZED EXPENDITURE INCURRED BY THE MUNICIPALITY BETWEEN 

01 JULY 2024 AND 30 JUNE 2025  

CHAPTER 2 



98 | P a g e  
 

 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DESCRIPTION DETAILS AMOUNT 

System 

Development 

the budget has been exceeded due to the implementation of 

projects that were not part of the initial scope for the financial 

year. 

 

 
These included the urgent requirement to install network 

infrastructure and all necessary IT services at the newly 

established Fire Station and Driving Licence Testing Centre 

(DLTC). The municipality had to prioritise these setups to 

ensure operational readiness and service delivery at the new 

facilities 

R2 783 820.38 

Fuel and oil the level of demand for fuel has increased significantly due to 

the fact that there has been an increase in the municipal fleet, 

which has contributed to higher overall fuel consumption. This 

has resulted in the budget being exceeded under this item 

R1 900 032.00 

Bulk electricity This is due to level of demand for electricity by Umngeni 

water. Based on their demand the municipality is unable 

to make an accurate budget estimation for this item. 

R 649 767.00 

TOTAL 
 

R5 333 619.38 
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Operational costs R 2,783,108 

Bulk electricity R649,768 

Total  unauthorized  R 3,432.876 

 

 
Further to that it should be noted that there were saving in other 

Operational cost items as budgeted, which have resulted in net 

balance of R2.8 million of unauthorised expenditure. 
 
 
 

 

It is recommended, 
 

 
a) THAT, the Municipal Public Accounts Committee considers the unauthorised expenditure 

amounting to R 3 432 876 for 2024/25 financial year 
 

 
b) THAT, the Municipal Public Accounts Committee recommends to Council, acting in terms of 

Section 23(6)(b) of the MBRR, to approves and adopt the special adjustment budget to 
authorise unauthorised expenditure for 2024/25 since MPAC found that: 

¶ there were no financial losses occurred in these transactions: 

¶ the expenditure incurred did not occur due to the negligence but in good faith and as 
such no disciplinary action is required: 
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3.1 Both the CFO and Manager PMS were invited to the MPAC meeting to 

provide progress on preparation of AFS and APR for 2024/2025 financial 

year and the following was noted by MPAC: 

 

3.1.1 Prior to submission, both the AFS and APR will be audited by internal 

audit and audit committee in line with the requirements of section 165 

and 166 of the MFMA respectively. 

 
3.1.2 Management is currently busy with the preparation of both AFS and APR 

for 2024/2025 financial year. 

 
3.1.3 AFS process plan and APR process plan, which is a tool which is used 

to monitor progress on preparation of both documents, have been 

developed and both tools are presented to Manco on a monthly basis. 

 
3.1.4 Both AFS and APR process plans are detailed and indicated timeframes 

for all activities that must be completed, responsible officials and 

progress to date. (Please see attached both AFS & APR process 

plans)  

 

 
3.1.5 The draft AFS and APR will be submitted to internal audit and 

Performance and Audit Committee in August 2025 for their reviews. Both 

documents are due for submission to the Auditor-General by the 31st of 

August 2025 in line with section 126(1)(a) of the MFMA. 
 

 

 

 

 

 

PRESENTATION OF PROCESS PLANS FOR PREPARATION OF ANNUAL 

FINANCIAL STATEMENTS (AFS) AND ANNUAL PERFORMANCE REPORT FOR 

2024/25 AUDIT 

CHAPTER 3 
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4.1 The Auditor-General tabled the audit strategy for 2024/25 financial year 

to the management on the 22nd of May 2025 and all members of Manco 

were invited. 

 

 
4.2 The Auditor-General will table the audit strategy for 2024/25 financial 

year to the Audit Committee on the 27th of August 2025 and for their 

input. 

 

 
4.3 The audit timelines as per the audit strategy are indicated in the table 

below: 
 

No. Event  Re sponsibility  Planned  date 

    

1 Receive financial statements, annual MM/CFO 31 August 2025 

 

 

 

 

 

 

 

 

 

PREPARATION FOR EXTERNAL AUDIT FOR 2024/25 

CHAPTER 4 
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No. Event  Re sponsibility  Planned  date 

    

 performance report and other information to 

be included in annual report from auditee for 

audit 

  

2 Acknowledgement of receipt of the AFS SM 02 September 2025 

3 Send confirmation letters Audit 

team/CFO 

30 September 2025 

4 Completion of execution Audit team 31 October 2025 

5 Audit steering committee meeting to discuss 

draft management report 

SM/M 14 November 2025 

6 Receive final management comments 

approved by the Accounting Officer 

MM/CFO 19 November 2025 

7 Issue final management report and draft 

audit report 

SM/M 25 November 2025 
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No. Event  Re sponsibility  Planned  date 

    

    

8 Audit committee meeting to discuss final 

management report and audit report 

SM/M 28 November 2025 

9 Issue final audit report SM/M 30 November 2025 

10 Receive printerôs proof of annual report from 

auditee for review 

MM 05 February 2026 

11 Sign off printerôs proof of annual report MM 31 March 2026 

 
 
 

 

 

 
It is recommended ï 

 
 

 

RECOMMENDATIONS 
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THAT, Council considers and notes the report of the Municipal Public 

Accounts Committee together with its recommendations. 

Prepared by: 

MPAC CHAIRPERSON 
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Supply Chain Management operates within the parameters set down by the constitution and 

is supported by the different legislative mandates which are mainly the following: 

¶ Municipal Finance Management Act 56 of 2003 

¶ Broad Based Black Economic Empowerment Act 53 of 2003 

¶ Preferential Procurement Policy Framework Act 5 of 2000 

¶ Construction Industry Development Board Act 38 of 2000 

¶ National Treasury Supply Chain Management Regulations 

¶ National/Provincial Treasury SCM Practice Notes and Circulars 

¶ Supply Chain Management Policy of Mandeni Municipality 

Supply Chain Management Unit operates directly under the supervision of the Chief Financial 

Officer, Ms. N.Z. Guzana. Below is a tender register for the 2024/25 Financial Year. 

MANDENI LOCAL 
MUNICIPALITY 

 

TENDER REGISTER 
2024/2025 

30-Jun- 
25 

 

N 
O 

BID 
NO 

TENDERS 
ADVERTI 
SED AND 
PROJECT 
NAME 

USER 
DEP. 

CLOS 
ING 
DATE 

EXTE 
NSTIO 
NS 

STA 
TUS 

AWARDE 
D 
SUPPLIE 
R 

AW 
AR 
D 
DA 
TE 

AM 
OUN 
T 

DURA 
TION 

COM 
MEN 
TS 

LOC 

1 
2 

12/2 
3/24 

APPOINT 
MENT OF 
A 
MAXIMU 
M PANEL 
OF 8 

TSID 23/0 
2/20 
24 

  Neelan's 
Auto; 
Taurus 
Hydrauli 
cs; 
Nkosi 

25- 
Jul- 
24 

As 
per 
rates 

3 
years 

  

 

 

2.11 SUPPLY CHAIN MANAGEMENT 

OVERVIEW: SUPPLY CHAIN MANAGEMENT 
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  SERVICE 

PROVIDE 
RS FOR 
MECHAN 
ICAL, 
ELECTRIC 
AL, 
REPAIRS 
AND 
MAINTEN 
ANCE OF 
MUNICIP 
AL 
PLANT, 
FLEET 
AND 
EQUIPME 
NT FOR A 
PERIOD 
OF 
THREE 
(3) YEARS 
AS AND 
WHEN 
REQUIRE 
D BY 
MANDEN 
I LOCAL 
MUNICIP 
ALITY 

    Automot 
ive; 
Power 
Spares 
Isithebe; 
Desrae 
Logistics; 
One 
Stop 
Motors; 
Dolphin 
Coast 
Towing; 
Samuel 
Automot 
ive 

     

 214/ 
23/2 
4 

ESTABLIS 
HMENT 
OF PANEL 
OF A 
MAXIMU 
M THREE 
(3) OF 
SERVICE 
PROVIDE 
RS TO 
ASSIST 
WITH 
SUPPLY, 
INSTALL, 
SERVICE 
AND 

TSID 15/0 
3/24 

 Awa 
rde 
d 

Multiple 
Consulta 
nts 

25- 
Jul- 
24 

As 
per 
rates 

3 
years 
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  REPAIR 
OF 
AIRCOND 
ITIONERS 
FOR A 
PERIOD 
OF 3 
YEARS AS 
AND 
WHEN 
REQUIRE 
D BY 
MANDEN 
I 
MUNICIP 
ALITY 

          

 21/2 
3/24 

ESTABLIS 
HMENT 
OF A 
PANEL OF 
CONTRA 
CTORS 
TO 
IMPLEME 
NT CIVIL 
AND 
OTHER 
GENERAL 
BUILDIN 
G 
INFRASTR 
UCTURE 
PROJECT 
S WITHIN 
MANDEN 
I LOCAL 
MUNICIP 
ALITY 
FOR A 
PERIOD 
OF 3 
YEARS AS 
AND 
WHEN 
REQUIRE 
D 

CS 2024 
/10/ 
06 

 Awa 
rde 
d 

Multiple 
Contract 
ors as 
per CIDB 
Gradings 

19- 
09- 
24 

N/A 
3 
years 

 yes 
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 22/2 
3/24 

ESTABLIS 
HMENT 
OF A 
PANEL 
FOR 
CONSULT 
ANTS 
FOR 
ELECTRIC 
AL 
PROJECT 
S FOR A 
PERIOD 
OF 
THREE 
(3) YEARS 

TSID 14/0 
8/20 
24 

 Awa 
rde 
d 

Multiple 
Consulta 
nts 

 As 
per 
rates 

3 
years 

  

 24/2 
3/24 REQUEST 

FOR 
ESTABLIS 
HMENT 
OF PANEL 
OF 
SERVICE 
PROVIDE 
RS FOR 
THE 
SOURCIN 
G SOCIAL 
AND 
ECONOM 
IC 
INFRASTR 
UCTURE 
INVESTM 
ENT 
CAPITAL 

TSID 2024 
/12/ 
07 

 Awa 
rde 
d 

MBD 
CONSUL 
TING;MA 
X 
PROF;FU 
ZE 
BUSINES 
S 
INITIATIV 
E;RSTE 
UTILITY 
SERVICE 
S 

10- 
Au 
g- 
24 

TBD 
base 
d on 
proj 
ect 
valu 
es 
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  PROPOSA 
L FOR A 
PERIOD 
OF 3 
(THREE) 
YEARS 

          

 01/2 
4/25 

A 
MAXIMU 
M PANEL 
OF (5) 
SERVICE 
PROVIDE 
RS TO 
ASSIST 
WITH 
ELECTRIC 
AL 
REPAIRS 
ON 
BREAKDO 
WNS 
AND 
PLANNED 
OPERATI 
ONS AND 
MAINTEN 
ANCE 
FOR A 
PERIOD 
OF 3 
YEARS 
(AS AND 
WHEN 
REQUIRE 
D) BY 
THE 
MANDEN 
I 
MUNICIP 
ALITY. 

TSID 2024 
/02/ 
09 

 Awa 
rde 
d 

Ijubane 
Investme 
nts; 
Onombu 
tho (Pty) 
Ltd; 
KB Level 
Construc 
tion; 
Worth 
Kings; 

06- 
Jan 
-25 

As 
per 
rates 

3 
years 

 No 
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02/2 
4/25 

A 
MAXIMU 
M PANEL 
OF FIVE 
SERVICE 
PROVIDE 
RS TO 
SUPPLY 
AND 
DELIVER 
SPORTIN 
G 
EQUIPME 
NT, KITS, 
TRACKSU 
ITS AND 
OTHER 
SPORTIN 
G 
GEAR/AT 
TIRE AS 
AND 
WHEN 
REQUIRE 
D FOR 
THE 
DURATIO 
N OF 
THREE 
YEARS 

OMM 2024 
/06/ 
09 

 Awa 
rde 
d 

Fana 
Manufac 
turing; 
Unlimite 
d ABC 
Trading; 
Kayosi 
Trading. 

01- 
Oct 
-24 

N/A 
3 
Years 

 No 

 03/2 
4/25 

A 
MAXIMU 
M PANEL 
OF (3) 
SERVICE 
PROVIDE 
RS TO BE 
APPOINT 
ED TO 
RENDER 
VIP 
PROTECTI 
ON 
SERVICES 
AS AND 
WHEN 

CS 20/0 
9/20 
24 

 Awa 
rde 
d 

EZAMAL 
UNGA 
(PTY) 
LTD; 
PRO 
SECURE; 
THAKA 
SECURIT 
Y 
SOLUTIO 
N. 

17- 
De 
c- 
24 

As 
per 
rates 

3 
Years 

 Yes/ 
No 
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  REQUIRE 
D TO THE 
MANDEN 
I 
MUNICIP 
ALITY 
FOR 36 
MONTHS 

          

 04/2 
4/25 

APPOINT 
MENT OF 
SERVICE 
PROVIDE 
R TO 
PROVIDE 
PAYROLL 
& HR 
SYSTEM 
FOR 3 
YEARS 

CS 20/0 
9/20 
24 

 Awa 
rde 
d 

AYANDA 
MBANG 
A 
COMMU 
NICATIO 
NS; 
MALUTH 
ULI 
CONSUL 
TING; 
COURTE 
SY 
GROUP 

05- 
Fe 
b- 
25 

As 
per 
rates 

3 
Years 

 No 

 05/2 
4/25 

A 
MAXIMU 
M PANEL 
OF 3 
SERVICE 
PROVIDE 
RS TO 
ASSIST 
WITH 
TRAFFIC 
SIGNALS 
SPARES 
AND 
REPAIRS 
ON 
EMERGE 
NCY 
BREAKDO 
WNS FOR 
A PERIOD 
OF 3 
YEARS 
(AS AND 
WHEN) 
REQUIRE 

TSID 20/0 
9/20 
24 

 awa 
rde 
d 

ATC 
INDUSTR 
IES (PTY) 
LTD; 
WENZAN 
I 
ELECTRI 
CAL 
SERVICE 
S; 
WORTH 
KINGS 

09- 
De 
c- 
24 

As 
per 
rates 

 3 
years 

no 
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  D BY 
MANDEN 
I 
MUNICIP 
ALITY 

          

 06/2 
4/25 

AN 
APPOINT 
MENT OF 
A 
SERVICE 
PROVIDE 
R TO 
SUPPLY, 
DELIVER, 
INSTALL 
AND 
COMMIS 
SION 
HIGH 
MAST 
LIGHTS 

TSID 16/1 
0/20 
24 

 Awa 
rde 
d 

NMR 
ELECTRI 
CAL 
(PTY) 
LTD 

17- 
12- 
24 

R30 
2 
191. 
25 

3 
Years 

Once 
off 

No 

 07/2 
4/25 

APPOINT 
MENT OF 
SERVICE 
PROVIDE 
R TO 
SUPPLY, 
DELIVERY 
, AND 
INSTALLA 
TION OF 
PREFABRI 
CATED 
SECURITY 
GUARD 
HOUSES 
(ONCE- 
OFF) 

CSPS 2024 
/09/ 
10 

 Awa 
rde 
d 

MALUTH 
ULI 
CONSUL 
TING 

09- 
De 
c- 
24 

 
 
489 
000. 
00 

Once 
off 

 Yes 

 08/2 
4/25 

PROVISIO 
N OF 
WASTE 
DISPOSAL 
FACILITY 
TO THE 

CSPS 28/1 
0/20 
24 

 Awa 
rde 
d 

DOLPHI 
N COAST 
LANDFIL 
L 
MANAG 
EMENT 

12- 
De 
c- 
24 

As 
per 
rates 

12- 
Dec- 
24 

 No 
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  MANDEN 
I 
MUNICIP 
ALITY 
FOR A 
PERIOD 
OF 
THREE 
YEARS 

          

 09/2 
4/25 

APPOINT 
MENT OF 
SERVICE 
PROVIDE 
RS TO 
SUPPLY & 
DELIVER 
TWO- 
WAY 
RADIOS 
TO 
MANDEN 
I 
MUNICIP 
ALITY 
PUBLIC 
SAFETY 

CSPS 2024 
/06/ 
11 

 Awa 
rde 
d 

Umnoth 
o 
Wamalu 
nqa 
Trading 

09- 
Jun 
-25 

649 
000. 
00 

Once 
off 

 No 

 10/2 
4/25 

PANEL OF 
A 
MAXIMU 
M OF 03 
SERVICE 
PROVIDE 
RS FOR 
THE 
PROVISIO 
N OF 
INDIGEN 
T AND 
PAUPER 
BURIALS 
WITHIN 
MANDEN 
I 
MUNICIP 
ALITY 
FOR A 

CSPS 22/1 
1/20 
24 

 Awa 
rde 
d 

Amange 
ma 
Services; 
Isulethu 
Funeral 
Services 

06- 
Jan 
-25 

As 
per 
rates 

3 
years 

 no 
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 11/2 
4/25 

APPOINT 
MENT OF 
A 
SUITABLY 
EXPERIEN 
CED 
SERVICE 
PROVIDE 
R TO 
SUPPLY, 
INSTALL, 
AND 
MAINTAI 
N A 
WIRELES 
S CCTV 
STREET 
SURVEILL 
ANCE 
NETWOR 
K FOR A 
PERIOD 
OF 3 
YEARS 

CSPS 29/0 
5/20 
25 

 BAC       

2 12/2 
4/25 

APPOINT 
MENT OF 
SERVICE 
PROVIDE 
RS TO 
SUPPLY, 
DELIVER, 
AND 
INSTALLA 
TION OF 
THE 
SOLAR 
POWER 
SYSTEM 
AT THE 
MUNICIP 
AL 
DRIVING 

TSID 16/0 
8/20 
23 

16/02 
/2024 

Awa 
rde 
d 

Ijubane 
Investme 
nts 

23- 
Jun 
-25 

 
219 
650. 
00 

1 
mont 
h 

 No 
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  LICENCE 
TESTING 
CENTRE( 
DLTC) 

          

1 
6 

16/2 
4/25 

APPOINT 
MENT OF 
A SERVICE 
PROVIDER 
TO 
SUPPLY, 
DELIVER 
AND 
INSTALL 
PROTECTI 
ON 
SETTINGS 
FOR A 
315kVA 
MINI 
SUBSTATI 
ON 

TSID 14/0 
1/20 
25 

 Awa 
rded 

R 
Busisiwe 
(Pty) Ltd 

20- 
Feb 
-25 

876 
714. 
36 

Once- 
off 

 yes 

 17 17/24/25 SUPPL 
Y AND 
DELIV 
ERY 
OF 
TRAIL 
ER 
DRAW 
N 
CHER 
RY 
PICKE 
R TO 
MAN 
DENI 
MUNI 
CIPALI 
TY 

TSID 28/02/ 
2025 

 Cancelled     All 
bidd 
ers 
were 
non- 
resp 
onsiv 
e 

1 
8 

18/2 
4/25 

ESTABLISH 
MENT OF 
PANEL OF 
MAXIMU 
M OF 
THREE (3) 
SERVICE 
PROVIDER 
S FOR THE 
SUPPLY, 
REPAIR 

TSID 14/0 
7/20 
25 

 Adv 
ert 
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  AND 
DELIVER 
TYRES FOR 
LIGHT 
AND 
HEAVY 
DUTY 
VEHICLES 
FOR 
THREE (3) 
YEARS AS 
AND 
WHEN 
REQUIRED 

          

1 
9 

19/2 
4/25 

ESTABLISH 
MENT OF 
A PANEL 
OF A 
MAXIMU 
M OF FIVE 
(5) 
PROFESSI 
ONAL 
SERVICE 
PROVIDER 
S TO 
PROVIDE 
INTERNAL 
AUDIT 
SERVICES 
FOR A 
PERIOD 
OF THREE 
(3) YEARS 

OMM 16/0 

4/20 
25 

 BAC       
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2 
0 

20/2 
4/25 

PROVISIO 
N OF BULK 
PRINTING 
& 
MAILING 
OF 
MONTHLY 
CONSUME 
R 
STATEME 
NTS AND 
NOTICES 
OVER A 
PERIOD 
OF 3 
YEARS 

BTO 16/0 
4/20 
25 

 BAC       

2 
1 

21/2 
4/25 

APPOINT 
MENT OF 
A 
SUITABLY 
EXPERIEN 
CED 
PANEL OF 
MAXIMU 
M OF 5 
SERVICE 
PROVIDER 
S TO 
SUPPLY 
AND 
DELIVER 
BUILDING 
MATERIAL 

CSPS 16/0 
4/20 
25 

 Awa 
rded 

"Basindaz 
we 
Construct 
ion & 
Services; 

21 21/2 
4/25 

APPOI 
NTME 
NT OF 
A 
SUITA 
BLY 
EXPERI 
ENCED 
PANEL 
OF 
MAXI 
MUM 
OF 5 
SERVI 
CE 
PROVI 
DERS 

CSPS 16/0 
4/20 
25 
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  S FOR THE        TO   

DISASTER SUPPL 
MANAGE Y AND 
MENT DELIV 
RELIEF AID ER 
FOR A BUILDI 
PERIOD NG 
OF 3 MATE 
YEARS RIALS 

 FOR 
 THE 
 DISAS 
 TER 
 MANA 
 GEME 
 NT 
 RELIEF 
 AID 
 FOR A 
 PERIO 
 D OF 3 
 YEARS 

2 22/2 APPOINT EDPH 16/0  Can     To be  

2 4/25 MENT OF S 4/20 celle re- 
  A PANEL  25 d adver 
  OF LAND    tised 
  SURVEYO     

  RS, AND     

  TOWN     

  PLANNERS     

  CONSULT     

  ANTS FOR     

  A PERIOD     

  OF 3     

  YEARS     

  FOR     

  MANDENI     

  MUNICIPA     

  LITY     

1 10/23/ PROCU TSID 19/0  Can       

0 24 REMEN  1/20 cell 
  T OF A  24 ed 
  FULLY    

  QUALIF    

  IED    

  AND    

  COMP    

  ETENT    

  ELECTR    

  ICAL    
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  CONTR 
ACTOR 
TO 
MAINT 
AIN 
AND 
HAND 
OVER 
31 
TRANS 
FORME 
RS 
WITHI 
N 
WARD 
3 

          

1 
1 

11/2 
3/24 

SUPPLY 
AND 
DELIVERY 
OF 
MATERIA 
LS AND 
EQUIPME 
NT FOR 
SMMEs 
WITHIN 
MANDEN 
I 
MUNICIP 
ALITY 

EDPH 
S 

13/0 
2/20 
24 

 Awa 
rde 
d 

Vukalush 
a Trading 
Enterpris 
e 

3- 
Apr 
-24 

935, 
093. 
60 

Once 
off 

 Yes 

2 
3 

23/2 
4/25 

THE 
APPOINT 
MENT OF 
A SERVICE 
PROVIDER 
TO 
SUPPLY, 
INSTALL 
AND 
CONFIGU 
RE 1 x 
AUTOMAT 
IC 
NUMBER 
PLATE 
RECOGNIT 
ION 
SYSTEM 

CSPS 2025 
/07/0 
4 

 Awa 
rded 

Truvelo 
Africa 

09- 

Jun 
-25 

569 

250. 
00 

Once- 
off 

 No 

 



120 | P a g e  
 

  (ANPR), IN 
A 
MUNICIPA 
L VEHICLE 

          

2 
4 

24/2 
4/25 

MAIN 
OFFICE 
MASTER 
PLAN AND 
BUILDING 
OF THE 
NEW 
OFFICE 
BLOCK 

TSID 2025 
/09/0 
6 

 BEC       

2 
5 

25/2 
4/25 

SUPPLY 
AND 
DELIVERY 
OF OFFICE 
FURNITUR 
E FOR 
MANDENI 
MUNICIPA 
LITY 

CS 16/0 
5/20 
25 

 Can 
celle 
d 

      

2 26/2 AN TSID 2025  Adv       

6 4/25 APPOINT  /09/0 ert 
  MENT OF  7  

  SERVICE    

  PROVIDER    

  TO    

  DEVIATE    

  AN    

  OVERHEA    

  D MV LINE    

  TO A 3-    

  PHASE    

  UNDERGR    

  OUND    

  CABLE    

  AND    

  CONNECT    

  TO    

  MUNICIPA    

  L    

  MINISUBS    
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  TATION           

2 27/2 APPOINT CSPS 18/0  Adv       

7 4/25 MENT OF  7/20 ert 
  A  25  

  MAXIMU    

  M PANEL    

  OF THREE    

  (03)    

  SERVICE    

  PROVIDER    

  S FOR THE    

  SUPPLY    

  AND    

  DELIVER    

  OF    

  UNIFORM    

  S FOR    

  TRAFFIC    

  OFFICERS,    

  BYLAW    

  ENFORCE    

  MENT    

  OFFICRS,    

  FIRE-    

  FIGHTERS    

  AND    

  DISASTER    

  MANAGE    

  MENT    

  OFFICERS    

  FOR 36    

  MONTHS    

 PRE 
PAR 
ED 
BY: 

           

 
MA 
NAG 
ER 
SCM 
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Section 75 of the Municipal Finance Management Act, 56 of 2003 requires the Accounting 

Officer of the municipality to place on the website the municipal documents referred to in 

Section 21 (a) of the MSA. 
 

Information to be placed on the website 2024/25 

1.  2024/25 
Adjusted budget 

Yes 

2.  2024/25 
Adjusted SDBIP 

Yes 

3.  2024/25 Mid- 
year and 
performance 
reports 

Yes 

4.  2024/25 MTREF 
budget 

Yes 

5. 2024/25 Final 
IDP 

Yes 

6. All budget 
related policies 

Yes 

7. 2024/25 Annual 
Report 

Yes 

8.  2024/25 
Performance 
Agreements for 
Senior Managers 
as per section 57 
(1) (b) of the 
MSA 

Yes 

 

 

2.12 WEBSITES 
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Mandeni Municipality by-laws were adopted by the Council of Mandeni Municipality to 
regulate affairs and services within the municipality's jurisdiction. 

¢ƘŜ !ƴƛƳŀƭ tƻǳƴŘ .ȅƭŀǿǎΣ ƪŜŜǇƛƴƎ ŀƴƛƳŀƭǎΩ ōȅƭŀǿǎΣ LƴǘŜƎǊŀǘŜŘ ²ŀǎǘŜ aŀƴŀƎŜƳŜƴǘ ōȅƭŀǿǎΣ 
Fire-prevention bylaws, financial bylaws, environmental bylaws, electricity supply bylaws, and 
public open spaces bylaws share the purpose of resolving conflicts and disagreements that 
protect the municipality from potential problems by clearly outlining rules around the 
authority levels, rights, and expectations in the Municipality's jurisdiction. 

 

 
Public satisfaction on municipal services 

Mandeni municipality has an office responsible for public complaints, which are to be attended 

to accordingly. The municipality also develops a suggestion box that permits community 

members to express their views regarding the services rendered by the municipality. This is 

imperative in measuring citizens' satisfaction with all services rendered by the municipality, 

such as roads, electricity, housing, waste removal, etc. The customer care office, which is part 

of the Office of the Municipal Manager, has an officer who deals with public satisfaction. This 

box helps the municipality understand better their public needs. These suggestions help 

overcome challenges in all Mandeni Municipality wards. It is also 

essential that it promotes Batho Pele Principles by enhancing the quality and accessibility of 

municipal services by improving efficiency and accountability to put the community in all 

goods and services. Batho Pele's principles include consultations, dealing with complaints, and 

access. 

Municipal Oversight Committees 

All oversight committees play an imperative role in ensuring that the municipality implements 
all relevant legislation and compliance. For example, the Municipal Public Accounts 
Committee, section 129 of the MFMA, states that the council must table the consolidated and 
oversight report on the annual report for the 2024/25 financial year. 

Section 79 of the Committee on Governance Oversight states that it shall consider and make 
recommendations to the council on the following matters: legislative role, participatory, and 
representatives. 

2.13 BY-LAWS 
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During the 2024/25 financial year, Mandeni Municipality rendered infrastructural 

development projects. The municipality is discharged with a responsibility to provide basic 

services to the community within its jurisdiction amongst others are the provision of Low- Cost 

Houses, electrification, and roads in partnership with the Department of Human Settlements 

and Eskom. 

The Mandeni Local Municipality has control over providing basic services relating to refuse 

collection and disposal, access roads and associated storm-water management and housing. 

 
The iLembe District Municipality is the Water Services Authority and Provider for the Mandeni 

Municipal Area of Jurisdiction and therefore are in control of the water and sanitation services 

provision within Mandeni. 

 

 
The Mandeni Local Municipality has a license to distribute electricity within the Mandini 

Suburb (ward 03) only and there are no backlogs or indigent households in this licensed area. 

The remaining areas within the municipality are supplied by Eskom who has the license to 

CHAPTER 3 

CHAPTER 3 
SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 

SERVICE DELIVERY PERFORMANCE 

(PERFORMANCE REPORT PART I) 

COMPONENT A: BASIC SERVICES 
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distribute electricity in those areas. All the Municipal backlogs relating to basic electricity 

ǎŜǊǾƛŎŜǎ ŀǊŜ ǿƛǘƘƛƴ 9ǎƪƻƳΩǎ ƭƛŎŜƴǎŜ ŀǊŜŀ ƻŦ ƧǳǊƛǎŘƛŎǘƛƻƴΦ ¢ƘŜ aǳƴƛŎƛǇŀƭƛǘȅ ƛǎ ƛƴǘŜǊǾŜƴƛƴƎ ƛƴ ǘƘŜ 

electrification backlog eradication through the Integrated National Electrification Programme 

(INEP) grant under schedule 5B of the Division of Revenue Act (DoRA) managed by the 

Department of Energy (DoE). 

 

 

 
The Constitution of the Republic of South Africa, 1996 assigns the responsibility of ensuring 

access to water services to Local Government. Furthermore, the Water Services Act, 1997 

entrusts the municipality with the provision of affordable, efficient on-going water services 

which is sustainable. 

 
In terms of section 84 of the Local Government: Municipal Structures Act, 117 of 1998 the 

function of providing water and sanitation services within the Mandeni Local Municipality is a 

function given to the iLembe District municipality (IDM). 

 
The Tugela River which is also the largest river in the KwaZulu-Natal Province and second 

largest river in South Africa traverses the Mandeni Local Municipality and terminates at Tugela 

Mouth still within the Mandeni Local Municipality Jurisdiction. This river catchment is the 

primary source of raw water for the area. The IDM extracts 40 million litres of water from the 

Tugela River daily for treatment and distribution to the local communities and businesses. The 

IDM has planned and is in the process of implementing major water schemes such as the 

Ndulinde and Macambini Water Schemes which will serve those communities with a reliable 

supply of water extracted from the Tugela River. These schemes once complete will ensure 

water security for the area into the future. 

 
The IDM has further partnered with the Umgeni Water Board to plan and establish regional 

bulk water scheme known as the lower Tugela Bulk Water Supply Scheme (LTBWSS) which 

3.1. WATER PROVISION 
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will see the extraction of 110 million litres of water per day from the Tugela River to supply 

the southern parts of the Mandeni and the iLembe Region including parts of the eThekwini 

Municipality. Currently phase 1 of the LTBWSS is under construction for 55 million litres per 

day extraction, purification, and transportation. 

 

 

 
The Constitution of the Republic of South Africa, 1996 assigns the responsibility of ensuring 

access to water services to Local Government. Furthermore, the Water Services Act, 1997 

entrusts the municipality with the provision of affordable, efficient on-going water services 

which is sustainable. 

 
In terms of section 84 of the Local Government: Municipal Structures Act, 117 of 1998 the 

function of providing water and sanitation services within the Mandeni Local Municipality is a 

function of the iLembe District municipality (IDM). 

 
The IDM provides full water borne sanitation services to the urban areas and these are 

supported by the Sundumbili, Mandini and Tugela Waste water treatment plants. 

 

 
All other rural areas are serviced by VIP toilets. Some isolated areas of settlement have 

conservancy tanks or soak pits such as the Tugela Beach area. 

The Municipality under the year in review ensured 3 Water and Sanitation Reports was 

submitted to the Infrastructure Development and Technical Services Committee meeting by 

collating information sourced from the district municipality (iLembe). 
 

 

The Mandeni Municipality has a very small license area for electricity distribution (Mandini 

Suburb in ward 3). The rest of the area is supplied by Eskom. 

 
 

3.2 WASTE WATER (SANITATION) PROVISION 

3.3 ELECTRICITY 
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The municipality and Eskom are guided by the Electricity Amendment Acts 1989; 1994; 1995; 

and the Electricity Regulation Act 2006 in carrying out their function. 

Under the year in review the Mandeni Municipality in respects to the provision of electricity 

managed to accomplish the following; 

¶ On-going electricity repairs and maintenance are being carried out on municipal 

buildings and facilities. 

 

The Bill of Rights in RSA Constitution, Chapter 2 Section 24 under environment states that 

everyone has the right to acquire the environment that is not harmful to the well-being of 

individuals. It is for that reason that the municipality ensures that waste collection for both 

public and business are collected timeously. Furthermore, the municipality ensures that grass-

cutting in various wards are properly maintained about 7876521m² was performed and 

achieved in 2024/25 financial year . The municipality also successfully procured 30 skip bins, 

110 wheelie bins in all wards (Ward 1 to 18) during 2024/25 financial year. 

Also, the municipality is consistent in weekly waste collection in all 18 wards which achieved 

a total of 261 collections per annum in the 2024/25 FY. 

 
3.4.1  CHALLENGES 

The following are some of the challenges that the Municipality faces in terms of effective 

compliance with legislative prescripts regulating waste collection. 

 
3.4.1.1.  ILLEGAL DUMPING OF DOMESTIC, BUILDING RUBBLE AND GARDEN WASTE 

The illegal dumping is still one of the challenges being experienced mainly due to the non- 

availability drop off facilities which makes it difficult to enforce by-laws. 

 
Secondly, the lack of financial resources to procure vehicle and equipment to deal with illegal 

dumping is also a set-back in terms of the upkeep of the municipal areas. 

3.4. WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, 

WASTE DISPOSAL, STREET CLEANING AND RECYCLING) 
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3.4.1.2.  POLLUTION OF NATURAL RESOURCES 

Notwithstanding concerted effort to manage waste effectively, however, if the members of 

the community are not taking the responsibility water, soil, cur, etc. will continue to be 

polluted. 

 
3.4.2.  PROPOSED SOLUTIONS 

The possible solutions to the abovementioned and other related challenges are dependent on 

lobbying and mobilizing resources from other organs of state as well as the private sector and 

non-government sector. 

3.4.2.1. LAND ACQUISITION FOR DEVELOPMENT OF WASTE TRANSFER STATION AND/OR 

LANDFILL FACILITIES 

 
 

assigned days. 
 

 

 

 

 

terms of hygienic factors. 

 
3.4.2.2.  PROVISION OF FINANCIAL RESOURCES 

 

 

plant and equipment to deal with illegally dumped waste. 
 
 

3.4.2.3.  REINFORCEMENT OF COMMUNITY EDUCATION AND AWARENESS CAMPAIGN 
 

 

The Municipality managed to identify land within the ILembe district for dumping waste. This 

landfill site assisted the Municipality hence the waste trucks dump more than once for all 

It also reduce fuel costs, unnecessary overtime that might occurred previously hence the 

waste station is close proximity, as well as the lifespan of the those waste trucks, unlike 

previously where a waste truck travelled 160 km to King Cetshwayo District to dispose waste. 

The availability of the waste station is significant hence improve the services delivery in 

It will be necessary that as the Municipality improves its debt collection, and/or identifying 

other funding sources, consideration be given to provide funding for procurement of vehicles 
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The Municipality under Community Services and Public Safety play a crucial role in ensuring, 

they performed both monthly environmental educational and monthly clean up campaigns. 

The Provincial Department of Economic Development Tourism and Environmental Affairs 

also assisted a great deal to educate and make community members aware of the negative 

effects of disposing waste illegally and irresponsibly. 

 
As a result of lack of adequate resources to reinforce community education and awareness 

campaigns, the Department of Environmental Affairs will be approached to ascertain if such a 

Programme can be re-introduced in the same or similar form. 

 
In the meantime, ward campaigns will be done continuously also as part of Back-to-Basic and 

ensure that the hygienic factors are taken into consideration. 

WASTE KERB COLLECTION 

The annual waste Collection target of 261 times in all wards (including residential and 

business premises) was achieved. 

COMMERCIAL WASTE COLLECTION 

Due to a large area of the municipality being rural and the fact that the Municipality is 

entrusted with ensuring that it promotes a healthy and safe environment for its community, 

it (municipality) reaches out to rural community by providing waste skips which are placed in 

strategic positions to ensure that each skip services as many as two hundred (200) households. 

 
More skips were procured to reduce the distance travelled by individuals from their respective 

homes to a central skip and to reduce the number of households serviced by one skip. 
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The municipality in partnership with the Department of Human Settlements has been 

continuously delivering low-cost houses through RDP Programme in both Urban and Rural 

areas of Mandeni. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.5HOUSING 
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HOUSING DEVELOPMENTS 

¶ The municipality during the Financial Year under review had only 4 housing projects that 

were under construction funded by the Department of Human Settlements (DoHS) during 

the 2024/25 financial year being Inyoni Integrated Housing Project (Ward 3, 7, 10, 11, 12, 

13, 14, 15,16, 17and 18), phase five of the Macambini Rural Housing Project (Ward 1, 2, 8 

and 9) and phase three of the Isithebe Rural Housing Project (Ward 11, 12, 16, 17 and 

18). Though some progress has been on the ground, the human settlements portfolio has 

been affected by budget constraints at the Department of Human Settlements which has 

result in progress moving at a rather slow rate. The progress registered during the 

financial year under the various housing projects which is outlined below: 

 
¶ Inyoni Housing Project: In the 2024/2025 financial year construction of units under 

project construction phases 1, 2 and 3 was underway for approved beneficiaries. To date 

1165 units. There are 350 units to be completed under phase 1, 2 and 3. The project has 

experienced implementation challenges. The implementing agent submitted a request to 

withdraw from the project. The Department is accordingly conducting close out process 

with the implementing agent. The close process will serve to scope works for a new 

implementing agent that will be appointed to complete the outstanding 350 units across 

phase 1,2 and 3. The installation of bulk and internal service infrastructure are currently 

underway in phase 4 of the project. Once progress on the ground reached 70% toward 

completion,  processes to appoint  a service provider  to complete  top structures in phase 4 

will be initiated.  

 
¶ Isithebe Rural housing (11,12, 16, 17 and 18): 

The Department of Human Settlement approved 300 units for Phase 3 of the project (300 

out of 2000 units). The completion of project sub-phases 1 and 2 has yielded a total of 600 

units that have been handed over to beneficiaries of the project. The 2024/2025 financial 

year was dedicated to completing phase 3 of the project, however this was negatively 

impacted by the aforementioned budget constraints which resulted in the implementing 

agent vacating the site at some point during the financial year thus the progress made is 

very limited. The agent has since returned to site and resumed construction activities To 
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wall-plate level, 70 units are at foundation level. 
 

 

 

completion. 
 

 

 

 

 

and  cannot accommodate families in need of  adequate  housing. The Municipality, 
 

was approved by the Department of Human Settlements. Construction has commenced on 
 

have been built. 
 
 
 

 

Industrial Estate. 

¶ Inyoni is a catalyst integrated urban housing project within the Municipality 

ensuring provision of variety of housing typologies and socio-economic 

opportunities. 

¶ The project serves as strides to implement the live, work and play model 

of development through its composite of various opportunities within one area. 

 

¶ The various housing typologies and opportunities will produce 3020 units in 

total which consists of the following typologies: 

The agent has since returned to site and resumed construction activities To date, under the 

current phase 185 houses have been completed, 14 units are at roof level, 34 units are at 

Macambini Housing Project (Ward 1, 2, 8 and 9): This housing project has progressed 

significantly. During the 2024/2025 financial year all phases of the project came to 

Macambini Rectification Housing Project (wards 1, 2, 8 and 9): rural housing project 

comprising 465 sites is situated on land owned by the Ingonyama Trust Board, within the 

Macambini Tribal Authority and under the jurisdiction of the Mandeni Local municipality. The 

project was approved on 6 November 2000 by the MEC at the time as a άǎǇŜŎƛŀƭ ǇǊƻƧŜŎǘέ 

amongst other projects. The units built were one rooms; these units have since dilapidated 

subsequently submitted a request to have the units upgraded into 40m² BNG units, funding 

site. To date 41 platforms have been cut, 34 foundations have been built, and 19 wall plates 

¶ Title Deeds Restoration Programme; Inyoni portion 1-4 and 5-11 erf 412 Isithebe 
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V 2418 BNG low-cost housing units 

V Financial Linked Individual Subsidy (FLISP)/ serviced sites- 355 

V Rental Housing/Medium Density- Community Residential Units (CRU)- 165 

V Mixed Use Home Commercial and Light Industry- 82 
 
 

¶ Municipality seeks to implement the first ever rental housing component through the 

CRU program- funding for feasibility assessment has been secured from Department 

of Human Settlements. 

¶ Furthermore, the project will serve as the first ever intervention of serviced sites that 

will empower the gap market within Mandeni to purchase serviced sites (355) and 

construct their own units after having obtained building approvals from the 

Municipality. 

 

¶ The composite of non-residential land uses to be implemented in the project area can 

be summarized as follows: 

V Core Commercial sites- 2 

V Community Facilities- 19 

V Primary Schools- 4 

V Secondary Schools- 2 
 
 

Active Spaces (playground/sport fields) ς 15 

PROGRESS ON THE INYONI INTEGRATED HUMAN SETTLEMENT PROJECT 

Portion 1 of erf 412 of Isithebe Industrial Estate 
 
 

× Township register was opened over portion 1 of erf 412. 

× This portion consists of about 269 erven (sites), 145 units were registered, and 5 unit being 

prepared for lodgment at deeds office. There is a total of 135 outstanding units to be 

transferred. 
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Portion 2 of erf 412 of Isithebe Industrial Estate 

× Township register was opened on the 09th of December 2022 over portion 2 of erf 412. 

× Portion consists of about 368 erven. 

 
Portion 3 of erf 412 of Isithebe Industrial Estate 

× Township register was opened on the 09th of December 2022 over portion 3 of erf 412. 

× This portion consists of about 197 erven. 

× The total number of erven registered to beneficiaries is 43 units. 

 
Portion 4 (portions 5-11) of erf 412 of Isithebe Industrial Estate 

× Township register for this portion(s) has not been opened yet. 

× Surveyor who worked on the project (John) confirmed that the layout plans for portion 4 

were never registered with the {ǳǊǾŜȅƻǊΩǎ office. 

× The reason he advanced was that there were errors to be corrected in the initial layout, 

but for some reasons it was never lodged for registration. 

× Municipality has engaged the Surveyor and we received the estimated costs of registering 

the plans with the Surveyor-General. We wait for further instructions from the 

municipality. 

× 389 units have been registered to the names of beneficiaries and Title Deeds have been 

received by the Municipality. 
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9.  Operation Sukuma Sakhe OSS. 

 
 

¶ Emergency Assistance (Disaster) Housing: The Municipality continues to submit 

cases of households affected by natural disasters to the national Department of 

Human Settlements for assistance with emergency housing. The procedure for 

households to get assistance is by way for contacting the municipal disaster 

management unit that initiates process by conducting initial assessment and 

thereafter the need for emergency housing units is further assessed by the 

Department of Human Settlements and processed accordingly. 

¶ War room functionality: War Room functionality is aided by two critical factors: 1. 

Committed War Room Champion /  Ward Councilor and 2: Availability of a CDW as a 

resource personnel to support the war room technically and administratively. 

¶ Mandeni has 18 wards and therefore is expected to have 18 functional war rooms. 

On average, all war rooms are functional in Mandeni except for ward 03 which is 

geographically challenged to sit its war room properly. Ward 17 has a challenge 

sitting regularly and provide evidence of such sittings. 

We have managed to induct almost all war rooms to ensure that they are capacitated 

on what is expected of them to do especially on cases of case referrals. 

The LTT and Local Aids Council (LAC) sits regularly with the LAC sitting quarterly as per 

the terms of reference framework derived from the mandate of the South African 

National Council on Aids (SANAC). Whilst the Local Tast Team sits monthly and 

reports to the DTT in accordance with the OSS Provincial Framework. 

 
¶ RECOMMENDATION: We recommend the strengthening of the OSS and LAC 

Structure by appointing an official to attend to related cases on a continuous basis. 
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Currently, the incumbent is overstretched as he is appointed as the Special 

Programmes Officer, which deals with a vast of vulnerable groups already. 

To improve the workings of the office, we need to manage cases through a file 

management system where a case is opened, investigated, intervention is made or 

recommended and a case is closed and reported. These processes require a 

dedicated official; well-resourced to deal with them. 

 
This will expand the services to more needy beneficiaries especially in need of Home 

Affairs services and the Department of Human Settlement, which are in the main a 

majority on the list of OSS referrals. 

We also recommend a set aside budget for food vouchers for temporary relief of 

hunger for families and children in distress, which will serve as a gap whilst the 

application to SASSA and DSD is still in the process. 

 

The Mandeni Local Municipality aids indigent households with regards to free basic services 

relating to refuse collection and disposal, electricity, and rates. Refuse collection and disposal 

are provided free of charge to rural households through communal bins (skips) strategically 

placed within walking distances. 50kwh of free electricity is supplied to qualifying households 

within the Eskom supply area through an agreement entered with Eskom whereby Eskom is 

reimbursed by the municipality. 

 
The first R15 000 of the property value of all households is not rated and indigent households 

are exempt from rates and other charges. The iLembe District Municipality aids all households 

with access to 6000 litres of water per month free of charge. All VIP toilets are free of charge. 

 
 
 

 

3.6. FREE BASIC SERVICES AND INDIGENT SUPPORT 
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To qualify for the free basic electricity, indigent households are required to register for the 

service with Eskom and only approximately 50% of the potential indigent households 

registered for and received the free service allocation for the year. An average number of 1086 

households received free basic electricity for the year. Qualifying households are encouraged 

to take up support by registering for it. Over 6000 households received free basic refuse 

services for the year. 

 
 

 
COMPONENT B: ROAD TRANSPORT 

The municipality prepared and adopted a Roads Master-plan for its area of jurisdiction. This 
 

roads under its jurisdiction. Approximately 15% of these roads are urban paved roads whilst 
 

maintenance and repair work at high cost. 
 

 

south in the municipality linking it to the major ports of Richards Bay and Durban. The R102 
 

to the west. The KZNDOT is currently upgrading the D883 that links the Mandeni 
 

appointed a contractor for the upgrade of the P415 to Thukela Mouth Beach. 
 
 

 

Through the roads master-plan formulation the municipality has established a pavement 

management system to manage its existing roads infrastructure assets and a prioritization 

model for investment in new roads infrastructure. Rural roads require constant importing of 

gravel onto them, and gravel is a scarce commodity that needs to be transported long 

exercise has established that the Municipality has approximately 700km of municipal access 

the  remaining approximately  85% are  rural unpaved  roads  requiring  mechanical 

The municipality is well serviced by major roads within the area. The N2 freeway runs north ς 

fulfils the similar function. Other main roads link these two major corridors to the hinterland 

Municipality to the Umlalazi Municipality through the Ndulinde area. They have further 

3.7 ROADS 
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distances at very high transport costs. The municipality has an in-house routine rural 

dirt/gravel road maintenance program using the municipal plant and equipment. The work 

under this program entails re-gravelling and blading. 

 
Other routine maintenance programs relate to pot-hole repairs and drainage maintenance 

being done in-house. The municipality has two other programs that are capital in nature, i.e. 

Urban Roads Rehabilitation Program and Rural Roads Rehabilitation Program. The Urban 

Roads Rehabilitation Program addresses the ageing dilapidated infrastructure by renewing the 

assets. The Rural Roads Rehabilitation Program addresses the rural dirt roads by planning, 

designing, and constructing them properly complete with associated storm-water drainage. 

New roads are also being constructed in support of Human Settlements Projects. 

 
 
 

 
ROADS AND STORMWATER 

 
ω 3834.47 m² potholes repaired in wards 2,3,4,7,10,12,13,14,15 on urban roads by 30 June 

2025. 

¶ 150m of guard rails were constructed in ward 14 and 18 by 30 June 2025. 

 

¶ 25 Speed humps were constructed in wards 3,7,13, 14 and 15 by 30 June 2025. 

 

¶ 333.2km of gravel roads were maintained in-house in various wards by 30 June 2025. 

 

¶ 250 m of kerbs and concrete channel were constructed in wards 2,4 and 12 by 30 June 

2025. 

¶ 30 road signs were installed in ward 7, 10, 13, 14 and 15 by 30 June 2025. 

 

¶ 15km of painting of road markings in ward 7, 14 & 15 by 30 June 2025. 

 

¶ 16 headwalls constructed in ward 18 by 30 June 2025. 
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¶ 1.3km re-gravelling of D888 to kwamnguni store in ward 1. 

 

¶ 1.5km re-gravelling of Tugela beach road in ward 2. 

 

¶ 1km re-gravelling of carwash P415 to tunnel bridge in ward 3. 

 

¶ 1.2km re-gravelling of Masinga gravel road in ward 4. 

 

¶ 1.3km re-gravelling of Esamanqamu to Mgizimba road in ward 5. 

 

¶ 1km re-gravelling of Evutha to Apostolic church road in ward 6. 

 

¶ 0.4km re-gravelling of Hlanzeni and 0.4km of concrete pavement widening, phase 2 in 

ward 7 

¶ 1km re-gravelling of Maqina road in ward 8. 

 

¶ 1.3km re-gravelling of Esikhoveni to Nyathini in ward 9. 

 

¶ 1.3km re-gravelling of Dabedabe road in ward 10. 

 

¶ 1km re-gravelling of Kwangcobo to Kwamwandla in ward 11. 

 

¶ 1.2km re-gravelling of machibini link road in ward 12. 

 

¶ 1.3km re-gravelling of Road 6 in ward 13. 

 

¶ 0.8km re-gravelling of Kwamjulelwa to Ezimpohlweni and 25m concrete pavement in 

ward 15 

¶ 1.4km re-gravelling of kwamathonsi estobhini to kwamthembu estobhini in ward 16. 

 

¶ 1.2km re-gravelling of Ezimangweni to Okhalweni in ward 17. 

 

¶ 1.2km re-gravelling of Isithebe library to Othini area in ward 18. 

 

¶ Stormwater modification in ward 13 and 14 
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¶ Stormwater modification in ward 3 

 

¶ Mandeni Municipality approved authority to function as a Grade E Driving License 

Testing Centre (DLTC) that does not permit the testing of driving licenses and Licensing 

Bureau (MLB) status. The restriction caused by the fact that the Municipality still does 

not have a testing ground and enough space for Motor Licensing (MLB). Otherwise, it 

will be progressed as a Grade D DLTC with Motor Vehicle Licensing (MLB). 

 

was identified, such as meeting the deadlines, financial constrains as well as lack of human 
 

the DLTC will at a final stage of completion hence the is a suggested date of opening in 

quarter 2 of 2025/26 financial year. 

 

 
During the period under review, the CSPS its revenue collection generated cash revenue of 

R2 938 834.06 from all the transactions performed by the Centre. This will be more if the 

testing ground was fully functional this revenue would been doubled or tripled. Most 

importantly, both Provincial and National Departments of Transport have been giving the 

DLTC a clean audit from its date of operation in 2014 to date. 

 

 

 

 

 

 

routinely being done in various wards. 

 

However, the DLTC is having some minor challenges where poor performance by Contractor 

3.8 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION) 

resources. However the transport and licensing section of the municipality, did indicate that 

3.9 WASTE WATER (STORMWATER DRAINAGE) 

The municipality managed to appoint service providers, who are responsible to compile a 

comprehensive storm-water masterplan for its area of jurisdiction, this is draft stage hence 

there are presenting to the relevant portfolio. The municipality carries out routine storm- 

water repairs and maintenance and upgrades and installs new storm-water systems during 

roads provisioning and human settlements projects. Stormwater drains unblocking is 
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The Mandeni municipality has made great strides in terms of the functioning of the town 

planning component of the municipality which is fully-fledged and functional. 

 
STRATEGIC PLANNING 

 

¶ Preparation of the IDP 

 
The planning unit is responsible for the preparation of the Municipal IDP and ensures 

the compliance with Chapter 5 of the MSA. 

¶ Public participation 

 
The municipality in line with Section 16(1) (a)(i-iv) of the Municipal Systems Act which 

encourages the involvement and participation of communities and other stakeholders 

in the affairs of the municipality in particular IDP, PMS and Budget planning process 

engaged all communities across the municipality at Ward levels through a ward cluster 

approach and all other stakeholders to ascertain their needs and issues. 

Local Economic Development 

 

¶ The planning unit is critical in the facilitation of local economic development through the 

identification of appropriate areas for business to operate. The Planning Unit continued 

to play an advisory role on Tourism related issues in line with the existing Local Area 

Plans for both Tugela Mouth and Dokodweni Areas. The town planning unit 

 

 

COMPONENT C: PLANNING AND DEVELOPMENT 

3.10 PLANNING 
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continues to provide comments and inputs in the issuing of business licenses and 

permits. 

 
LAND USE MANAGEMENT 

¶ The Town Planning unit ensures compliance with the adopted Urban town planning 

scheme. The Town Planning unit also ensured the workshopping of the bylaw 

enforcement officers on such scheme and continues to work hand in hand with the 

colleagues to ensure efficient bylaw enforcement. 

¶ The planning continued to ensure compliance to the Spatial Planning and Land Use 

Management Act through processing of Land Development Applications with legislated 

time frames. 

SPATIAL PLANNING AND SPLUMA 

¶ The Municipality in its implementation and compliance with Spatial Planning and Land 
 

through the District Joint Municipal Planning Tribunal (MMN JMPT) constituted by the 
 

During the year under review, a total of 9 planning applications were received by the 
 

approval and 3 were approved with conditions and 1 application was referred to the 
 

being subjected to the legislated processes of SPLUMA. 
 
 

¶ The Planning unit continues to receive applications pertaining to land requests for 
 

of municipal office space by government departments and service delivery projects by 
 

through the various council structures accordingly. 
 
 

 

Use Management Act 16 of 2013 (SPLUMA) processes development applications 

three local Municipalities namely Mandeni, Maphumulo and Ndwedwe Municipality. 

Municipality for assessment. Four applications were tabled to the MMN JMPT for 

applicant. The other five (5) applications are within the legislated timeframes and are 

various uses ranging from the establishment of small businesses to the establishment 

the internal municipal departments. These applications and requests are channeled 
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The municipality through Section 152 (1)(c) through several interventions programme has 

been striving to promote local economic development within its jurisdiction with focus on 

SMME Development and support; Agricultural; job creation (poverty alleviation) and Tourism 

economic sectors. 

 

 

× The municipality managed to appoint the services providers, to perform the EIA and 

geotechnical assessments, and found area to be suitable for this development. The 

next step was to establish the project, however the Community of that area, refused 

the project to starts. Then the project was cancelled by Municipality. 

× The Municipality has commence to identify another suitable area for establishment 

of new cemetery. 

 COMPONENT E: ENVIRONMENTAL PROTECTION 

 

The availability of the Municipal health services being the competence of district and 

metropolitan municipalities in terms of the National health Act, 61 of 2003 read with the Air 

Pollution Control Act 39 of 2004, and the fact that pollution control is one of the services of 

both the district municipality and the provincial government (in terms of control of 

hazardous substances), Mandeni Municipality relies on the Ilembe District Municipality as 

well as other private sector and/or non-governmental organisations, including National 

government in terms of controlling pollution of its natural resources. 

COMPONENT F: HEALTH 

 

3.11. LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET 

PLACES) 

COMPONENT D: COMMUNITY & SOCIAL SERVICES 

3.12.  CEMETORIES AND CREMATORIUMS 

3.13. POLLUTION CONTROL 
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and provincial legislative competency. 

 

 

 

in rendering the health services. This includes attending its official events /  campaign and 
 

 

community education and awareness campaigns. 

 
The Municipality had also constituted a Health and Social Services Forum over and above the 

Operation Sukuma Sakhe structure with a view of providing an opportunity to health and social 

services stakeholders to engage, share experience and learn from one another in a bid to 

enhance the lives of the community of Mandeni. 

 
 

 

The status of clinics are still seven clinics within Mandeni Municipality jurisdictional area with 

Sundumbili Community Health Centre coordinating the activities of other local clinics. 

Unfortunately, the Municipality still lacks a hospital, hence the residents of Mandeni are 

referred to Stanger Hospital in KwaDukuza for hospital services. 

 

The ambulance services are an exclusive competence of the provincial department of health. 

 

 
 
 
 

 

Constitutionally and legally the health service is a functional area of concurrence of national 

However, the Municipality in discharging its duties as an organ of the State and in 

compliance with Section 153 of the Constitution read with Section 23 of Municipal Systems 

Act had cooperated with and offered its assistance and support to the Department of Health 

support the Department with requests such as making availability of community hall facilities 

or hire tents for them in area where it does not have community hall facilities to be used in 

3.14 CLINICS 

3.15 AMBULANCE SERVICES 

3.16 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION; 
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With the advent of the National Health Act, 2003 (Act No.61 of 2003), the environmental 

health services became a competence of district and metropolitan municipalities. Hence, for 

health inspection the municipality relies on the district environmental health services. 

 

 

Constitutionally and legally, police service is the concurrent competence of National and 
Provincial Governments. However, with the advent of the Civilian Secretariat for Police Service 
Act 2 of 2011, coupled with the National Safety Plan and the Community Safety Forum Policy, 
municipalities are responsible for community social crime. It must be mentioned that the 
municipality is in its infancy in terms of compliance with its mandate. 

However, to promote and protect community safety, the Municipality has contracted an 
external service provider to manage animal pound services in line with Sections 76 and 78 of 
the Municipal Systems Act, Act 32 of 2000. These services are delivered in accordance with 
Section 3(2) of the KwaZulu-Natal Pound Act, Act 3 of 2016. The Provincial Social and Justice 
Cluster has highlighted that stray and trespassing animals pose a serious threat to public 
safety, both in terms of road safety and the potential spread of infectious diseases within 
communities. As a result, such animals must be impounded appropriately rather than being 
herded or left to wander freely. 

 
 
 

 

The Municipality recently performed the Fire Rescue Service internally, rendering service 
internally. The municipality has employed the Chief Fire Officer and the firefighters. 
Furthermore the municipality managed to perform about 19 fire awareness campaign 
throughout the 2024/25 financial year, as well as successfully conducted seasonal Firebreaks 
within the jurisdiction of Mandeni. 

 
 

 

DISASTER MANAGEMENT 
 

 

COMPONENT G: SECURITY AND SAFETY 

3.17 POLICE 

3.18 FIRE 

3.19. OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING, AND CONTROL, 

CONTROL OF PUBLIC NUISANCES AND OTHER) 
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taken their health and safety seriously. 

 

ROAD TRAFFIC SAFETY AND LAW ENFORCEMENT 

The Traffic Unit carried out twenty-nine (29) bi-monthly roadblocks to ensure that all vehicles 

were roadworthy and that commuter safety remained a top priority. In October 2024, the Unit 

hosted a Transport Month Awareness Campaign in partnership with SAPS and other security 

stakeholders, followed by a Festive Season Road Safety Awareness Campaign in December 

2024, also in collaboration with SAPS and security partners. To address negative road safety 

trends, the Road Traffic Law Enforcement Unit, working alongside other state agencies, 

conducted thirty-one (31) joint operations, which included awareness activities during the 

October 2024 Transport Month and the December 2024 Festive Season campaigns to enhance 

police visibility on the roads. 

 
 

 
ROAD TRAFFIC SAFETY AND LAW ENFORCEMENT 

The traffic unit conducted thirty-six (26) bi-monthly roadblocks to ensure that motor vehicles 

were in good condition and that the commuters' safety was considered. The Unit also 

conducted a Road Safety Easter Festive Season April 2025 Awareness Campaign jointly with 

SAPS and Security Stakeholders and a December 2024 Road Safety Awareness Campaign with 

SAPS and Security Stakeholders. To reduce these negative statistics, the road traffic law 

enforcement Unit, working with other similar state agencies, staged thirty (36) joint operations 

aimed at police visibility. 
 

 

 

ü Sports and Recreation Programmes 
 
 

 

Since the Municipality Disaster Unit, in partnership with the iLembe District Municipality, 
conducted disaster risk education and awareness campaigns, community members have 

The Disaster Management Unit held four (4) Disaster Management Advisory Forum (DMAF) 
meetings and carried out nineteen (19) public awareness campaigns. Between 1 July 2024 and 
30 June 2025, a total of two hundred and twenty-nine (229) disaster-related incidents were 
reported. These included twenty-eight (28) cases of heavy rainfall, thirty-eight (38) structural 
fires, one hundred and twenty-seven (127) incidents of strong winds, three (3) drownings, and 
thirteen (13) lightning strikes, with no structural collapses recorded. 

COMPONENT H: SPORT AND RECREATION 

3.20. SPORT AND RECREATION 
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¶ The Municipality successfully conducted the top achievers and sports awards by 

the 28th of March 2025. 

 

 

¶ The Mandeni municipality continue with empowering their Councilors and employees 

through the, Municipal Finance Management Program (MFMP)- Employees and 

Councillors participated in this programme funded by the Local Government Sector 

Education and Training Authority (LGSETA) and acquired a vast knowledge in terms of 

Municipal Compliance and Operations. Hence, this project caters for all the activities 

of the municipality, eg. SCM, performance management system, project management, 

etc. 

¶ Staff bursaries- Employees are given and empowered with the opportunity to acquire 

further skills and qualifications through staff bursaries. 

¶ Staff development programmes- Training is provided to staff members across 

provinces which are provided by Salga, COGTA, provincial and national treasury. 

¶ Workplace Skills Plan (WSP)- The total percentage of employees that were trained 

according to the WSP prescriptions acquired a scintillating performance of 128%. 

¶ Employee Wellness Program- Staff members that experience any difficulties regarding 

work-related and personal stress are provided with help through this program which 

helps them cope better by being provided with a psychologist for counselling. 

¶ Learnerships and Inservice training- Mandeni municipality allows individuals to apply 

for learnerships and in-service training to help them acquire skills and working 

experience. 

 
 
 
 

 
 

COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 

3.21 HUMAN RESOURCE SERVICES 
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ICT ANNUAL REPORT FY 2024/25 

1.1. The municipality took a strategic decision to insource the Fire and Emergency 

services; this prompted the IT unit to initiate network and systems deployment 

project to ensure service un-interruption. This project was a success given the nature 

of the service required, which requires 24/7 operational uptime. 

1.2. It must be highlighted that IT resources need to be available since this satellite office 

is an emergency centric. 

1.3. IT unit was also required to collaborate with Public Safety unit in preparation for 

operational of new DLTC center. This project necessitated complete network 

connectivity which included wi-fi access, printing services and telephone access. All 

ICT services have been implemented for the center to be fully integrated into the 

municipal network. 

1.4. To assist with continued service delivery using municipality IT systems, IT unit 

assessed current server infrastructure, and an upgrade plan was established. This 

prompted the ICT unit to implement a comprehensive server upgrade plan, 

upgrading all operational servers including Dell EMC2 storage. This upgrade was a 

huge success with minimal downtime sustained. We also put a solid plan in place to 

prevent any possible data loss during the upgrade process. 

1.5. In the spirit of safeguarding municipal data which has become extremely important, 

IT implementation of cyber security project was initiated. This project was also at the 

back of the internal audit report which recommended the establishment of Incident 

Response Plan among other things, to ensure that a comprehensive plan is in place in 

the event of cyber incidents. 

1.6. In driving the digital inclusion of our citizens, the municipality is still part of a 
program conducted by SALGA called: SALGA Tech Games. The program which aims at 
drive appetite for coding and programing particularly to young people in and around 
Mandeni as well as other jurisdictions. 

 
 

 
Website 

 
 
 

 

3.22 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 
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In terms of section 75 of the Municipal Finance Management Act, 56 of 2003, requires the 

accounting officer of a municipality to place on the website referred to in section 21A of the 

Municipal Systems Act the following documents of the municipality: 
 

Information to be placed on the website 2024/25 

1.  Adjustment budget 2024/25 Yes 
2. Mid-Year and Performance Report Yes 
3.  MTREF Budget 2024/25 Yes 
4.  Final IDP 2024/25 Yes 

5.  All budget related policies 2024/25 Yes 

6.  Annual Report 2024/25 Yes 

7.  Oversight report for 2024/25 Yes 

8.  Performance Agreements as per s57 (1) 

(b) of MSA 

Yes 

10. All SCM contract above R30 000 per 
quarter 

Yes 
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The Organizational development function falls under the Human Resource Section. Its main objectives are to manage organizational design and business 

modeling, co-ordinate culture and change management, administer job descriptions, job evaluation system management, and to develop and maintain an 

effective employee performance appraisal system towards process. 

COMPONENT A: Introduction to the Municipal Workforce 

Total employment to include staff turnover. Mandeni Municipality during the 2024/25 FY had a total of 322 employees. Employees that resigned in that 

financial year was a total of 06. At the end of the 2024/25 financial year had a total of 316 employees. 

COMPONENT B: Managing the Municipal Workforce levels of reporting 

Mandeni Municipality municipal workforce levels 

¶ MM and Section 56 Top management- 6 

¶ Middle Managers -20 

¶ Superintendent -7 

¶ Assistant Managers ς 8 

¶ Supervisors ς 6 

¶ Officers ς 55 

 
 

CHAPTER 4 
ï ORGANISATIONAL DEVELOPMENT PERFORMANCE 

(PERFORMANCE REPORT PART II)  
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¶ Clerks ς 14 

This totals to 117 

 
MANAGING THE MUNICIPAL WORKFORCE 

This document, the Mandeni Municipality Employment Equity Plan (EEP) is prepared in conjunction with the requirements of the Employment Equity Act 

рр ƻŦ мффуΩ ƘŜǊŜƛƴŀŦǘŜǊ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ !ŎǘΣ ǘƘŜ ŀǎǎƻŎƛŀǘŜŘ wŜƎǳƭŀǘƛƻƴǎ ŀƴŘ /ƻŘŜǎ ƻŦ .Ŝǎǘ tǊŀŎǘƛŎŜΦ ¢ƘŜ 99t ŀŘŘǊŜǎǎŜǎ ŀƭƭ aspects of Affirmative Action 

measures defined by the Act, to redress the disadvantages in employment experienced by designated groups to ensure their equitable representation in all 

the occupational levels in the workforce. 

The purpose of the Act is to achieve in the workplace by: 

(a) Promoting equal opportunity and fair treatment in employment through elimination of unfair practice. 

(b) Implementing affirmative action measures to redress the disadvantages in employment by designated groups to ensure their equitable 

representation in all occupational levels and levels in the workplace. 

COMPONENT C: Capacitating the municipal workforce 

The Corporate Services department under Human Resource Management offered a variety of employees capacitating to promote competency. 

¶ Staff bursaries- Employees are given the opportunity to acquire further skills and qualifications through staff bursaries. 

¶ Staff development programmes- Training is provided to staff members across provinces which are provided by Salga, COGTA, provincial and 

national treasury. 

¶ Workplace Skills Plan (WSP)- The total number of employees that were trained according to the WSP prescriptions were 165. 

¶ Employee Wellness Program- Staff members that experience any difficulties regarding work-related and personal stress are provided with help 

through this program which helps them cope better by being provided with a psychologist for counselling. 
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¶ Learnerships and Inservice training- Mandeni municipality allows individuals to apply for learnerships and in-service training to help them acquire 

skills and working experience. 

Skills Development 

¶ The Municipality conducted the Skills 2024/25 auditing process. 

¶ The workplace skills plan was developed and was adopted by the HRDC on the 12 April 2024. 

¶ The workplace skills plan was submitted to LGSSETA on the 17April 2024. 

¶ The total Number of employees that were trained according to the WSP prescriptions were 165. The actual target was 148. The target was 

achieved. 

¶ The Actual amount spent on skills development in the 2024/25 financial year was R1 551 961.58. The targeted amount to be used was R1 211 

811.08. 

¶ For Effective implementation of recognized collective agreements, applicable legislation and policies, the Department conducted quarterly 

workshops on collective agreements and applicable legislation and policies. 

 
Workforce capacity development 

The municipal remains committed to the development of internal and external capacity by providing the various skills development intervention and at 

improving the performance of individual employees, councillors and providing skills to unemployed youth within Mandeni jurisdiction. 

The human resource development ensures that workplace skills plans (WSP) which is aligned to the municipal strategic objectives is developed annually in 

line with Skills Development Act and local government sector and training authority (LGSETA) guidelines. Funding to implement learning programs has been 

provided by the municipality or sourced from LGSETA. 

The workplace skills plan focuses on the following: 
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Training programme. Number of beneficiaries 

. Municipal officials 

training 

165 

 .  /ƻǳƴŎƛƭƻǊΩǎ 

development 

32 

 .  Staff bursaries 27 

 
 

 
COMPONENT D: Managing the Municipal Workforce expenditure 

During the 2024/25 FY, Mandeni Municipality had a total expenditure of R 156 631, 071 for the municipal workforce. This is reflected in Note 29 of the 

AFS. 

 
INTRODUCTION TO THE MUNICIPAL PERSONELLE 

 

SKILLS LEVEL MANDENI 
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Senior officials 2.5 

Professionals 2.3 

Tech/Assoc Prof 7.8 

Clerks 7.3 

Service workers 4.9 

Skilled agric workers 2.9 

Plant operators 22.1 

Craft and trade 20.3 

 
 
 

 

 
 

4.1. LEGISLATIVE REQUIREMENTS 
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This Annual Performance Report has been compiled in compliance with the requirements of section 46 (1) of the Local Government: Municipal Systems 

Act, 2000; which stipulates as follows: 
 

 

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states ǘƘŀǘ ά! aǳƴƛŎƛǇŀƭƛǘȅΩǎ 

tŜǊŦƻǊƳŀƴŎŜ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ Ŝƴǘŀƛƭǎ ŀ ŦǊŀƳŜǿƻǊƪ ǘƘŀǘ ŘŜǎŎǊƛōŜǎ ŀƴŘ ǊŜǇǊŜǎŜƴǘǎ Ƙƻǿ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ŎȅŎƭe and processes of performance planning, 

monitoring, measurement, review, reporting and improvement will be conducted, organized and managed, including determining the roles of the different 

ǊƻƭŜ ǇƭŀȅŜǊǎΦέ tŜǊŦƻǊƳŀƴŎŜ ƳŀƴŀƎŜƳŜƴǘ ƛǎ ƴƻǘ ƻƴƭȅ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ organization as a whole, but also to the individuals employed in the organization as well 

as the external service providers and the Municipal Entities. This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and individual and 

service provider performance. 

 
 
 
 
 
 
 
 

 
 

LEGISLATIVE PERFORMANCE REPORTING FRAMEWORK 

1) A municipality must prepare for each financial year a performance report reflectingτ 

(a) The performance of the Municipality and each external service provider during that financial year; 

 
(b) A comparison of the performance referred to in paragraph (a) with targets set for performance in the previous financial year; and 

 
(c) Measures taken to improve performance. 

(2) An annual performance report must form part of the municipality's annual report in terms of Chapter 12 of the Municipal Finance Management !ŎǘΦέ 
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FREQUENCY AND NATURE OF 

REPORT 

MANDATE RECIPIENTS 

Monthly reporting on actual 

revenue targets and spending 

against budget no later than 10 

working days after the end of 

each month 

 

 
Section 71 of the MFMA 

 

 
National Treasury 

 
 

 
Quarterly progress report 

Section 41 (1) (e) of the Systems Act, 

Section 166 (2) (a) 

(v) and (vii) of the Municipal Management 

Finance Act 

(MFMA) and Regulation 7 of Municipal 

Planning and 

Performance Management Regulations. 

 
1. Municipal Manager 

2. Mayor 

3. EXCO 

4. Audit Committee 

5. National Treasury 

 

 
aƛŘπȅŜŀǊ performance 

assessment 

 

 
Section 72 of the MFMA. 

Section 13 (2) (a) of Municipal Planning and 

Performance Management Regulations 2001. 

1. Municipal Manager 

2. Mayor 

3. EXCO 

4. Council 

5. Audit Committee 

6. National Treasury 

7. Provincial Government 

 

 
Annual report (to be tabled 

before Council by 31 January 

(draft and approved /  published 

by 31 March each year) 

 
 

 
Sections 121 and 127 of the MFMA, as read 

with Section 46 of the Systems Act and 

Section 6 of the Systems Amendment Act. 

1. Mayor 

2. EXCO 

3. MPAC 

4. Council 

5. Audit Committee 

6. !ǳŘƛǘƻǊπDŜƴŜǊŀƭ 

7. National Treasury 

8. Provincial Government 

9. Local Community 
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The powers and function of Mandeni Municipality are as per Schedule 4 Part B and Schedule 5 Part B 9f the Municipal 

Demarcation Board. 
 

Building Regulations 
Facilities for the accommodation, care and 

burial of animals 

Child Care Facilities Fencing and fences 

Electricity Reticulation Licensing of dogs 

Fire Fighting 
Licensing and control of undertakings that sell 

food to the public 

Local Tourism Local amenities 

Municipal Planning Local sports facilities 

Storm water Markets 

Trading Regulations Municipal abattoirs 

Billboards and the Display of 

Advertisements in Public Places 
Municipal parks and recreation 

Cemeteries, Funeral Parlours and 

Crematoria 
Municipal roads 

Cleansing Noise pollution 

Control of Public Nuisance Pounds 

Control of Undertakings that sell liquor to 

the public 
 

Public Places 

 

 

 
 

 

The 2024/25 Financial year, the municipality did a significant effort to ensure that the municipality complies with legislation concerning the development, 

operation and maintenance of a performance management system that is corresponding to the institutional service delivery objectives captured in the IDP. 

The municipality has continued to maintain the effective operation of the following mechanisms: 

 
 

MUNICIPAL POWERS AND FUNCTIONS 

OPERATING PROCEDURES AND OVERVIEW 
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¶ The 2024/25 IDP included strategic objectives, strategies and key performance indicators (KPIs) as required by the Municipal Systems Act, 32 of 2000. 

¶ The budget for implementation of the IDP was approved within the prescribed timelines prescribed in the Municipal Finance Management Act, 56 of 

2003. 

¶ After approval of the budget, the 2024/25 SDBIP was developed to integrate the IDP and the budget and to ensure effective implementation of the 

organizational strategies. 

¶ Performance agreements with performance plans were developed, signed, and approved by the Honorable and the Accounting Officer as required by 

the Municipal Performance Regulations, 2006. 

¶ Quarterly performance reports with supporting Portfolio of Evidence Files were prepared by managers directly reporting to the Municipal Manager. 

These reports were used in the quarterly performance assessments. 

¶ Quarterly performance reports were verified by the OPMSMER Unit and audited by the Internal Audit unit to test the credibility and reliability. 

¶ The performance assessments for 2024/25 Annual and mid-term for 2025/26 is in progress hence the Auditor General (AG) was on site. Planning will 

ensue once AG has concluded work on site. 

 

 
The Performance Audit Committee for the 2024/25 financial year was re-affirmed in terms of Section 14(2) (a) of the Local Government: Municipal 

Planning and Performance Management Regulations of 2001 members are as follow: 

¶  During the year under review, the Performance and Audit Committee met quarterly to consider the performance reports. The deliberations and 

resolutions taken by the PAC are encapsulated in the minutes of the committee. 

 

 
 

PERFORMANCE /AUDIT COMMITTEE 



159 | P a g e  
 

 

 
The effective Performance Evaluation Panels have also been established Municipal Performance Regulations Section 27 (4) (d), for the assessment of 

performance of the Municipal Manager as well as Managers directly accountable to the Municipal Manager. 

 

The municipal scorecard (Top Layer SDBIP) consolidates service delivery targets set by Council and Senior Management and provide an overall picture of 

performance for the municipality, reflecting performance on its strategic priorities. This is a one-year detailed plan but includes a three-year capital plan. 

The necessary components include: 

¶ Monthly projections of revenue to be collected for each source. 

¶ Expected revenue to be collected NOT billed. 

¶ Monthly projections of expenditure (operating and capital) and revenue for each vote. 

¶ Quarterly projections of service delivery targets and performance indicators for each vote 

¶ Non-financial measurable performance objectives in the form of targets and indicators, and 

¶ Detailed capital project plan broken down by ward over three years. 

The process for preparing and approving the SDBIP, as depicted in the MFMA Circular No.13, is diagrammatically summarized as follows: 
 
 
 

 
 

PERFORMANCE EVALUATION PANEL 

4.2. ORGANISATIONAL SCORECARD/TOP LAYER SDBIP 
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quarter four performance reporting the 2024/25 Top Layer SDBIP was amended on the 28 February 2025 as per adjusted budget adopted by Council. 

 
The Mandeni 2024/25 SDBIP was revised based on the following recommendations: 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
It should be noted that, for the quarter three and 
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1. SMART principle, in some instances, indicators and targets were re-defined due to existing targets being not measurable, achievable, and lacking 

alignment to the IDP. 

2. Mid-year performance results were exploited to make Q3 and Q4 adjustments, especially areas of immense over and under performance. 

3. The synergy in alignment between the approved 2024/25 Top Layer SDBIP and IDP Review 2024/25 was considered, more amendments were 

emanated from the AG previous inputs during the AG audit process. 

 
 
 

 

The process was consultative and included the following key milestones: 

The item was prepared that contained all amended YtLΩǎ and all affected KPI;s reasons were stated accordingly. 

a) Amending the SDBIP to the strategic framework in the IDP to achieve alignment. 

b) Meeting with the Head of Departments (HOD). 

c) Submitted proposed amendments to the Audit Committee. 

d) Submitted proposed amendments to council for adoption. 

e) Submitted the Revised SDBIP 2024/25 to be signed by the mayor and tabled to council for the acquiring of council resolution. 

f) Public advert was posted on the Amended SDBIP 2024/25 and on the on the website and advertised in the Local Newspapers. 
 
 

 
 

PROCESSES IN AMENDING 2024/25 TOP LAYER SDBIP 
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The main objective of a municipal assessment tool is generally to evaluate how well a municipality is performing in key areas so that leaders can make 
informed decisions and improve service delivery for residents. The COGTA developed these assessment tools, to ensure that all assign Key performance 
indicators are properly executed. 

Objectives of a Municipal Assessment Tool. 

1. Measure municipal performance 
o Assess the quality, efficiency, and effectiveness of municipal services (e.g., waste management, roads, public safety). 

2. Identify strengths and weaknesses 
o Highlight areas that are functioning well and those that require improvement. 

3. Promote accountability and transparency 
o Provide clear, data-based evidence of how municipal resources are used. 

4. Support planning and budgeting 
o Help municipalities prioritize investments and allocate funds based on actual needs. 

5. Improve service delivery 
o Ultimately enhance the well-being of residents through better municipal management and infrastructure. 

6. Benchmark performance 
o Compare performance across municipalities or against national standards. 

7. Compliance with legislation. 

o It ensure that all Municipalities are properly execute the relevant ƭŜƎƛǎƭŀǘƛƻƴΩǎΦ όŜΦƎΣ MFMA Budget approval, IDP, SDBIP MSA for APR 
submission to AG) 

 
 

 

¶ Basic Services: Creating decent living conditions. 
 

 

MUNICIPAL ASSESSMENT TOOL/C88 REPORT 

KEY AREAS OF BACK-TO- BASIC ARE THE FOLLOWING: 
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¶ Good Governance 

¶ Public Participation: Putting People First 

¶ Sound Financial Management 

¶ Building Capable Institutions and Administrations 

 
During the process of adjusting the budget, the municipality has also amended its SDBIP to align to the municipal assessment tool. 

Mandeni Municipality has maintained a status of consistency in terms of functionality in the Municipal assessment tool Programme, hence submission 

occurred in quarterly basis. 

 
 
 
 

 

 
The Departmental Scorecards (detail Top Layer SDBIP) capture the performance of each Department. Unlike the Organizational Scorecard, which reflects 

on the strategic performance of the municipality, the Departmental SDBIP provides a comprehensive picture of the performance of that Department/sub-

department/branch. It was compiled by Senior Managers for their Departments and 

consists of objectives, indicators and targets derived from the approved Top Layer SDBIP, the approved budget and measurable service delivery indicators 

related to each functional area. 

This non-financial third quarter performance report contains information about: 
 
 
 

 
 

4.3. DEPARTMENTAL SCORECARD/LOWER LAYER SDBIP 
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¶ Quarterly performance against quarterly and annual targets as per the SDBIP is reported on. The SDBIP contains the objectives and indicators as per the 

Municipal IDP as well as National indicators. The SDBIP for 2024/25 was developed to reflect cumulative performance, therefore the status of indicators 

reflects the overall performance level achieved in the 2024/25 Financial Year. 

¶ Measures taken to improve performance; Corrective action is included for each KPI. 

¶ Comparison of performance against set targets. 

¶ Calculations to calculate the variance between actual quarterly performances are included for each KPI; Calculations to calculate the variance between 

actual quarterly performances are included for each KPI; Comparisons of performance against quarterly targets are highlighted in the form of colors 

based on scores which were calculated manually by the OPMSMER Unit. 

¶ The scoring method utilized is in line with the assessment rating calculator prescribed by the Local Government: Municipal Performance Regulations for 

Municipal Managers and Managers directly accountable to Municipal Managers, Regulation 805 of 2006. 

¶ The purpose of including these ratings and color coding is to serve as early warning indicators so that Council can easily distinguish under performance, 

achievements and an explanation is as per the table under 4. 

 

 

 
The organizational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at organizational level and through the Service Delivery 

Budget Implementation Plan (SDBIP) at departmental levels. 

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when the strategies, objectives and normal business 

processes of the municipality is implemented. It also allocates responsibility to directorates to deliver the services in terms of the IDP and Budget. 

 
 

4.4. ORGANISATIONAL PERFORMANCE HIGHLIGHTS AGAINST PREDERTEMINED OBJECTIVES (KPI) 
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The MFMA Circular No.13 prescribes that: 

¶ The IDP and budget must be aligned. 

¶ The budget must address the strategic priorities. 

¶ The SDBIP should indicate what the municipality is going to do during next 12 months; and 

¶ The SDBIP should form the basis for measuring the performance against goals set during the budget /IDP processes. 

 
The municipality in formulating and reviewing its Integrated Development Plan (IDP) developed and adopted Strategic Goals, Strategic Objectives and 

Strategies which are key instruments to drive or facilitate implementation of both, the IDP and Budget in service delivery. 

¢ƘŜǎŜ YŜȅ ƛƴǎǘǊǳƳŜƴǘǎ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ŀǎ ŜƴŀōƭŜǊǎ ǘƻ ƧǳǎǘƛŦȅ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ŜȄƛǎǘŜƴŎŜΣ ŘŜŦƛƴŜ ǇŜǊŦƻǊƳŀƴŎŜ ǎǘandards as well as the 

specific tasks that must be accomplished for the municipal goals to be met. Below is the table that illustrates Strategic Goals, Objectives and Strategies 

as adopted by Council for implementation of IDP, Budget and operational plan (Service Delivery and Budget Implementation Plan). 
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2024/25 TOP LAYER SDBIP 

 
IDP REF 

 
STRATEGIC GOAL 

 
STRATEGIC OBJECTIVE 

 
STRATEGIES 2024/25 

 
BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 

 

 
BSD 01 

 
 
 
 
 
 

 
Universal access 
to basic services 

and infrastructure 
development by 

2030 

  
 
 
 
 
 

 
Improve 

access to all 
infrastructure 
and services 

 
Facilitate access to electricity for all 

targeted households 

 

 
BSD 02 

 
Reduce the road infrastructure backlog and 

maintain the existing infrastructure 

 
BSD 03 

 
Facilitate the reduction of the housing 

backlog 

 

 
BSD 04 

 
Provide efficient waste collection and 
management service to all targeted 

household 

 
 
 
 

 
BSD 05 

 
 

 
Universal access 
to basic service 

delivery and 
infrastructure 

development by 
2030 

 
 
 
 

 
Improve access to all 

infrastructure and services 

 
 
 
 

 
Facilitate the provision of new community 

facilities 
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BSD 06 

 
 
 
 

 
Providing and 

facilitating access 
to social services 

and facilities 

 
 
 
 
 

 
Improve access to all 

infrastructure and services 

 
 
 
 
 

 
Facilitate the provision of new community 

facilities 
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Mandeni Local Municipality |  173 

GOOD GOVERNMENT AND PUBLIC PARTICIPATION 

 

 
GGPP01 

 
GGPP 02 

 
 

 
GGPP 03 

GGPP 05 

GGPP 06 

 
 

 
GGPP 04 

Ensure that all legislated 

Council structures meetings 

seat. 

Implementation of risk 

mitigation strategies specific 

to the department 

Improve the public participation 

processes 

Improve the audit opinion 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
To foster a culture of 

community involvement 

and good governance in 

the affairs of the 

municipality 

 
 

 
Ensure participative, 

transparent and accountable 

Governance 

 
Improve the public participation processes 

 
 
 
 
 
 

 
Aspire to a healthy, safe and 

crime-free area 

 

 
Ensure the municipal contribution to 

community safety 

 
 

 
Design and implement sports, arts and heritage 

celebration programmes 
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MUNICIPAL FINANCIAL VIABILITY AND  MANAGEMENT 

 

 
MFVM 01 

  
 
Ensure a constant and accurate financial 

reporting 

 
 

 
MFVM 04 

 
 

 
To develop a 

sustainable and 

efficient municipality 

based on sound 

financial 

management 

 
 
 
 
 
 

Ensure a financially viable 

municipality 

 

 
Ensure a constant and accurate financial 

reporting 

 

 
MFVM 05 

 

 
Manage and increase the municipal 

revenue base. 

 

 
MFVM 06 

  
 

Ensure that the municipality acquires 

goods and services in terms of supply 

chain regulations 
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LOCAL ECONOMIC DEVELOPMENT 

 

 
LED 02 

 
 
 

 
LED 03 

 
 
 
 
 
 
 
 
 
 
 
 
 

Facilitate the 

creation of job 

opportunities 

 
 
 
 
 
 
 
 
 
 

 
Achieve a holistic human 

development and 

capacitation for the 

realisation of skilled and 

employable workforce. 

 

 
Improve the community skills base 

 
 

 
Ensure the empowerment of youth, 

women and people living with 

disabilities. 

 
LED 04 

 
 
 
 

 
Facilitate the implementation of the 

EPWP 

 
LED 05 

 
LED 06 

 
LED 07 

 
Strategic planning for Local Economic 

Development 
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MUNICIPAL INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION 

 

 
MTID 01 

 
 
 
 
 
 
 
 
 
 
 
 

 
Provision of 

effective, efficient, 

transparent and 

accountable 

leadership 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Creating a conducive 

working environment 

 
Maintain and improve the municipal 

policies 

 

 
MTID 02 

 

 
Ensure effective and efficient human 

resource management 

 
MTID 03 

 
Ensure effective and efficient human 

resource development 

 

 
MTID 04 

 

 
Improve performance 

 

 
MTID 05 

 
Improve information technology and 

document management systems 

 
MTID 06 

Improve municipal services and 

Infrastructure 
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SPATIAL RATIONAL ENVIRONMENTAL MANAGEMENT/ CROSS-CUTTING MEASURES 

 
 

 
SREM 01 

Promoting and 

facilitating 

environmental 

protection and 

sustainable spatial 

planning 

 
 

 
CBD Regenaration 

 

 
Creating government precinct with 

efficient space for public facilities and 

services 

 
SREM 02 

 
Ensure an integrated and 

alligned development 

planning 

 
Ensure proper development 

 

 
SREM 03 

 

 
Facilitate a creation of a 

disaster-ready community 

 

 
Provide a framework for the spatial 

vision and form of Municipality 

 
 
 

 
The SDBIP were prepared as described in the paragraphs below and approved by the mayor. 

The overall assessment of actual performance against targets set for the Key Performance Indicators as documented in the SDBIP is illustrated in terms of 

the following assessment methodology: 
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COLOUR CATEGORY 

 
TOTAL NUMBER OF YtLΩǎ 

 
YtLΩǎ NOT ACHIEVED 

 
YtLΩǎ ACHIEVED 

 

 
The Service Delivery Performance Report is divided according to the National Key Performance Areas (KPA) of Local Government namely: 

 
 
 
 

 

NO NATIONAL KEY PERFORMANCE AREA ACRONYM 

1 Basic service delivery BSD 

2 Good governance and public participation GGPP 

3 Municipal financial viability and management MFVM 

 
 



174 | P a g e  
 

 

 

 
INTRODUCTION TO MUNICIPAL PERFORMANCE PREDETERMINED OBJECTIVES DEPARTMENTAL SDBIP 

 
 
 

The SDBIP serves to focus both the administration and Council on outputs by providing clarity of service delivery expectations, expenditure and revenue 

requirements, service delivery targets and performance indicators. 

SDBIP should therefore determine (and be consistent with) the performance agreements between the Mayor and the Municipal Manager and the Municipal 

Manager and Senior Managers determined at the start of every financial year and approved by the mayor. It must also be consistent with outsourced 

service delivery agreements such as Municipal Entities, Public-Private Partnerships, and service contracts. The SDBIP Template is therefore included in the 

report for each department as follows: 

¶ Department: Office of the Municipal Manager 

¶ Department: Budget and Treasury Office 

¶ Department: Corporate Services 

¶ Department: Economic Development Planning and Human Settlements 
 

 

4 Local economic development LED 

5 Municipal Transformation and Institutional 

Development 

 
MTID 

6 Spatial Rational and Environmental Management SREM 
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¶ Department: Technical Services and Infrastructure Development 

¶ Department: Community Services and Public Safety 
 

 
This pie chart below depicts the distribution of key performance indicator (KPI) to each national key performance area (NKPA). It is helpful to highlight the 

number ƻŦ YtLΩǎ contributing to the NKPA because; it gives an indication where the ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ focus is in terms of contributions towards the bYt!ΩǎΦ 

 

9ǾƛŘŜƴǘƭȅ ǘƘŜ ǇƛŜ ŎƘŀǊǘ ǎƘƻǿǎ ǘƘŀǘ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ Ƙŀǎ Ƴƻǎǘ ƻŦ ƛǘǎ Yt!Ωǎ ƛƴ ǘƘŜ ǘƻǇ ǘǿƻ ŘŜŘƛŎŀǘŜŘ ǘƻ Local Economic Development at 100% and Spatial 

Rational and Environmental Management at 100%. Municipal Transformation and Institutional Development at 98% followed by Good Governance and 

Public Participation at 92%. Municipal Financial Viability Management at 89% and Basic Service Delivery at 85%. 
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The following graphs illustrate the overall performance of the Municipality measured in terms of the Top Layer (Strategic) SDBIP as at the end of the 

year that ended 30th of June 2025. 

 2024/25 Annual Organizational Performance in percentage (%) 
 
 
  



177 | P a g e  
 

 

100% 

 
 

 
84% 

100%  
94% 

100%  
94% 

100%  

 
90% 

100%  
94% 

100% 

100% 100% 100% 100% 100% 100%

84%

94% 94%
90% 94%

97%

16%
6% 6% 10%

6%

3%

TECHNICAL SERVICES COMMUNITY SERVICES EDPHS OFFICE OF THE MM BTO CORPORATE SERVICES

2024/25 Annual Organizational Performance  
in percentage (%)

Total KPI's % Achieved % Not achieved
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4.5 GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
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This pie chart displays the performance achieved under the Good Governance and Public Participation (GGPP) National Key Performance Area (NKPA). 

 
As indicated, there were 93 key performance indicators όYtLΩǎύ that the municipality had planned to achieve in the 2024/25 financial year. The municipality 

achieved 86 of their planned targets and 7 targets were not achieved. Which translates to an overall of 92% achievement in the 2024/25 FY. 

Under this KPA we focus on the following areas; 

¶ Integrated Planning 

¶ Policy Development 

¶ Public Participation 

¶ Internal Audit and Risk management 

¶ Anti-Corruption Strategy 

 
The municipality managed to develop and adopted its New 5-year Integrated Development Plan (IDP), Performance Management System (PMS) and Budget 

2023-2027 in line with the prescribed legislation (Municipal Finance Management Act, Act 56 of 2003 and Municipal Systems Act, Act 32 of 2000 as amended). 

The municipality ensured that all stakeholders were engaged on the adopted process plan as a guide for the development and review of the IDP, PMS and 

Budget and this was done through IDP Representative Forums, and this process also included the office of the MEC for Co-operative Governance and 

Traditional Affairs and comments receive from the said office were further affected onto the final Process Plan. Further to the above, the IDP Unit played a 

key role in the council strategic planning session which was held in Drakensburg in September where council deliberated on various issues including those 

that needed to find space in the new IDP. 

¶ The Municipality during the term under review conducted a successful IDP Capacity Building workshop for councilors and ward committees which 

was aimed at inducting both councilors and ward committees on IDP related matters including the development of ward-based plans. The 
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municipality in line with Section 16(1)(a)(i-iv) of the Municipal Systems Act which encourages the involvement and participation of communities and 

other stakeholders in the affairs of the municipality in particular IDP, PMS and Budget planning process engaged all communities across the 

municipality at Ward levels through a ward by ward approach and all other stakeholders to ascertain their needs and issues for consideration during 

the development of the New 5 year Integrated Development Plan and Plan. 

¶ !ƭǎƻΣ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ ǘƘǊƻǳƎƘ {9/h tŀǊǘƴŜǊǎƘƛǇ ǊŜŎŜƛǾŜŘ ǘƘŜ ƻǳǘŎƻƳŜǎ ƻŦ ǘƘŜ нлмп ǎǳǊǾŜȅ ŎƻƴŘǳŎǘŜŘ ōȅ ǘƘŜ ²ƻǊƭŘ .ŀƴƪ ƻƴ ά5ƻƛƴg the Business 

ǿƛǘƘƛƴ ƛ[ŜƳōŜ ŀƴŘ aŀƴŘŜƴƛέ ŀƴŘ ǘƘŜ ǊŜǎǳƭǘǎ ǇǊƻǾŜŘ ǘƘŜ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ǘǳǊƴ-around time for compliance before investors start their businesses to 

be lengthy and complicated. 
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The Budget and Treasury Office is a municipal department that was established in terms of Chapter 9 of the Municipal Finance Management Act No.56 

of 2003 (MFMA). Its major role is to administer municipal funds, advise the accounting officer and other departments of their role in terms of this Act 

and to perform budgeting, accounting, analysis, financial reporting cash management, debt management, supply chain management, financial 

management, review, and other duties. 

Below is a graph demonstration of the performance of this department in the 2024/25 financial year. 
 

 

 

4.6 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 
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This pie chart displays the performance achieved under the Municipal Financial Viability Management (MFVM) National Key Performance Area (NKPA). 

 
 

As indicated, there were 53 key performance indicators όYtLΩǎύ that the municipality had planned to achieve in the financial year. The municipality 

achieved 47 of their planned targets and 06 targets were not achieved. Which translates to an overall of 87% achievement in the 2024/25 FY. 
 
 

 

The Municipality continued to exercise proper budget monitoring during the 2024/25 financial year to ensure effective utilization of grant funding. 
 

 

successfully implemented in line with the approved MIG project plan. 
 
 

 

 

 

non-compliance with certain grant conditions. Consequently, an adjustment budget was processed to reduce the INEP allocation by R7,727,000 to 

align the budget with the actual funds received and expenditure performance. 

 

 
 

MONITOR THE EXPENDITURE OF THE a¦bL/Lt![L¢¸Ω{ BUDGET 

The percentage spent on MIG was 100%. The Municipal Infrastructure Grant (MIG) was fully spent, including funds rolled over from the previous 

financial year. This comprised a DORA allocation of R41,101,000 and a rollover amount of R5,377,560. All projects under the MIG programme were 

In contrast, the Integrated National Electrification Programme (INEP) reflected under-expenditure during the 2024/25 financial year. Although a 

total budget of R9,227,000 was initially allocated, only R1,500,000 was received and spent fully. This was mainly due to the remaining tranches not 

being transferred by the Department, as the Municipality experienced delays in spending the first tranche received. The delays were a result of 
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invoices. Reasons are normally given of the dispute for reconciliation to be done before invoice can be paid. 
 

 

 

 

 

budget reporting format. 

 

The municipality has improved in the administration of assets. The capacity in the unit was provided. This has made it possible to shift from 

involving external resources by build capacity internally. 

Continuous assessment of assets for impairment is being done. It is appreciated that the unit is now able to account for depreciation monthly. 

Monthly reconciliations are a contributing factor to a good report from the auditor general. 

 
 

PAY ALL SUPPLIERS WITHIN A LEGISLATED PERIOD 

The Municipality continue to do well on the payment of creditors. The outstanding balances are linked to issues identified on the individual 

 CONDUCT ALL EXPENDITURE RECONCILIATIONS 

The Municipality is still ensure that Finance section perform the reliable financial information, it is significant that reconciliations are done monthly 

basis. This is what makes it easy for the municipality to be able to give better assessment of the budget. The ability to produce a trial balance 

allows us to produce the financial statements quarterly and give analysis of information and ratios. Monthly reports are sent to the portfolio 

committee with all relevant information for decision making. Section 71 reports are produced for the mayor and submitted to treasuries as per 

MANAGE THE MUNICIPAL ASSETS 
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The balance of the amount outstanding from debtors has Increased from 236 million to R 257 million in the period from 01 July 2024 to 30 June 

2025 (9% Increased). 

The culture of non-payment by ordinary households due to poor database and sanctioning tools is still a contributing factor to our poor revenue 

collection. 

The growing municipal debt book is a cause for concern, with management focusing on data collection and cleansing as part of a broader strategy 

to enhance debt collection. By the end of the current financial year (2025/2026), the database is expected to reflect an accurate view of outstanding 

debts. Management plans to implement a debt collection strategy that includes engaging a third-party debt collection service, targeting debts older 

than 90 days (excluding government debt). To encourage timely payments, the Municipality is exploring the possibility of offering discounts to 

prompt-paying consumers. 

As part of the revenue enhancement strategy, door-to-door visits are being conducted to collect outstanding debts, verify consumer data, and serve 

Section 129 demands. The indigent office is also actively engaging in an outreach program to collect indigent applications and ensure access to Free 

Basic Electricity. and will be expanded to other wards. Our visitations have resulted into serious dialogues with our community members, wherein 

they have raised serious concerns about refuse bags dispatching methodologies, non-existent of our satellite offices which are much closer to our 

people and high legal costs for property transfers. 

The analysis of vacant properties is underway; the aim is to exhaust all necessary steps before the abandoned vacant properties are advertised for 

sale in execution. 

 
 

IMPROVE THE COLLECTION RATE 
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Management have initiated the outreach program where Quarterly visits are carried out on different wards, the program is aimed at adding a 

number of indigent households who face challenge to access municipal Offices. 

 
 
 
 
 
 
 

 

The municipality has adopted the revenue enhancement strategy. This is being implemented. This strategy is a process that is mainly supported by 

external stakeholders. Its impact will be assessed going forward. At this point in time, it is important that an opportunity is given for its support. 

 
 
 
 
 

 

The success of the SCM Unit is dependent on the role played by the user departments. To control the unit, the procurement plans were instituted 

and implemented. However, these plans are not perfectly followed. Improvement is monitored through working together with other departments. 

 

CONDUCT ALL REVENUE RECONCILIATIONS 

 

 
MANAGE THE SUPPLY CHAIN PROCESSES. 
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Bid Committee have worked tremendously to support the functioning of the unit. At the close of June 2025 all tenders were awarded. Due to planning  

in some units, there is an increase in deviations. This situation is being addressed. 
                                   Contract management is earmarked for the improvement as this is an area that the report of the auditor general has pointed out some weaknesses,             
I                                  Including the maintenance  of the documents, monitoring of service providers, transfer of the skills etc. 

                                   A  proper procedures to be in place. 

 

The SCM section going forward is planning to appoint a permanent qualified personnel and  improve the workflow processes. 

 

Mandeni Municipality can produce the budget in time as expected and in the format that is required. Monthly S71 reports are produced and 
reported to Treasury. This is commended that the municipality can report on the norms and standards ratios as recommended by NT Circular 72.   

The municipality is appreciated that the municipality can report on the norms and standards ratios as recommended by NT. In the implementation of budget, it 
is noted that other line items are overspent. In some instances some of these overspent is caused by non-compliance with procurement plans.  

Others are due to unforeseen circumstances. This will result onto unauthorized expenditure. The adjustment budget is considered as part of the assessment for 
half yearly budget 

In term  performance section 52 report was prepared for submission to the Mayor and Council. The significant of this report in the half year of the financial year, 
it gives the accumulative performance of the budget that plays an important role in preparing section 72 report  as a compliance. 

 

 
 

 

 

 

 

PERFORM MONTHLY FINANCIAL REPORTING 

PERFORM QUARTERLY PERFORMANCE MANAGEMENT SYSTEM REPORTING. 
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The municipality adapt municipality to reduce the costs of using paper.  The municipality has improved in the Organizational performance management 
system and reduce the cost of paper, currently the PMS is fully functional with PMS automated system where reporting is no longer occurred in paper this 
e-PMS improved performance of the municipality. 

 

The achievement were high in the submission  of the AFS in that reports were audited and found to have no errors in the past three years 

 

The standard chart of the Mscoa was introduced by NT. The objective of the regulation is to provide a national standard  for the uniform recording and 

classification of municipal budget and financial information at transactional level by providing aligned to budget formats and accounting standards. 

 
The municipality prepared and adopted its budget for 2024/25 MTREF financial year in an mSCOA classification framework which is made up of 

seven segments. 

 

 
 

PERFORM ANNUAL FINANCIAL REPORTING. 
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The revenue generated by the Department has contributed towards the municipal revenue base during the year under review. Further awareness 

campaigns will be conducted by the Department on the various bylaws applicable in each section to ensure that there is an improvement in the level 

of compliance by the community which will further increase the departmental contribution towards the overall municipal revenue stream. 

To ensure effective Municipal Financial Viability and Maintenance the Municipality did the following. 

¶ Regular reporting is being done to funders of grants as per funding requirements and compliance with the Division of Revenue Act. (NDPG, 

MIG, EPWP, FMG and INEP). 

¶ Maintain and improve municipal cash flows. 

¶ Spent 100% of MIG funding. 

¶ Participated in MSCOA implementation by ensuring attendance to Project Steering Committee meetings held quarterly by the Budget and 

Treasury department. 
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This pie chart displays the performance achieved under the Municipal Institutional Transformation and Development National Key Performance Area 

(NKPA). 

 
As indicated, there were 42 key performance indicators όYtLΩǎύ that the municipality had planned to achieve in the financial year. The municipality 

achieved 41 key performance indicators and 01 was not achieved.  Which translates a scintillating performance of 98% achievement in the 2024/25 FY. 

 
 

4.7 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 
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¶ The municipality had a target of 31 May 2025, for the Identification, review, and adoption of municipal policies. This target was successfully 

achieved, hence there was a session that was conducted on the 19-21 of May 2025, where all departmental policies that require adoption were 

adopted by Council. 

¶ The IDP aligned organizational and departmental organograms were Developed and adopted on the 29nt of May 2025. 

 

¶ The municipality maintained the functionality of the Local Labour Forum was achieved by holding 4 Local Labour Forum meetings, the target 

was 4 and the department had no variance. 

¶ 4 quarterly Labour relations reports were submitted to MANCO in the year 2024/25, the actual target was met. 

 

 

¶ The Municipality conducted the Skills 2024/25 auditing process. 

¶ The workplace skills plan was developed and was adopted by the HRDC on the 12 April 2024. 

¶ The workplace skills plan was submitted to LGSSETA on the 17 April 2024. 

¶ The total Number of employees that were trained according to the WSP prescriptions were 165. The actual target was 148. The target was 

achieved. 

 

 

ADOPTION OF MUNICIPAL POLICIES AND FIVE YEAR HR STRATEGY 

EMPLOYMENT EQUITY PLAN, LOCAL LABOUR FORUM, AND LABOUR RELATIONS 

SKILLS DEVELOPMENT 
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¶ The Actual amount spent on skills development in the 2024/25 financial year was R1 551 961.58. The targeted amount to be used was R1 211 

811.08. 

¶ For Effective implementation of recognized collective agreements, applicable legislation and policies, the Department conducted workshops 

half-yearly on collective agreements and applicable legislation and policies. 

 

 
 
 

 

 

4.8 BASIC SERVICE DELIVERY 
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This pie chart displays the performance achieved under the Basic Service Delivery National Key Performance Area (NKPA). 
 
 

As indicated, there were 90 key performance indicators όYtLΩǎύ that the municipality had planned to achieve in the financial year. The municipality 

achieved 77 of their planned targets and 13 targets were not achieved. Which translates to an overall of 85% achievement in the 2024/25 FY. 
 
 
 

 

 
 
 
                          

                                                                          HOUSING DEVELOPMENT                                     
¶ The municipality during the Financial Year under review had only 4 housing projects that were under construction funded by the  Department of  

Human Settlements (DoHS) during the 2024/25  financial year being Inyoni Integrated Housing Project (Ward 3, 7, 10, 11, 12, 13, 14, 15,16, 17and 18), phase five  

of the Macambini Rural Housing Project (Ward 1, 2, 8 and 9) and  phase three of the Isithebe Rural Housing Project (Ward 11, 12, 16, 17 and 18).  

 Though some progress has been on the ground, the human settlements portfolio has been affected by budget constraints at the Department of 

 Human Settlements which has result in progress moving at a rather slow rate. The progress registered during the financial year under the various housing  

projects which is outlined below: 
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¶ Inyoni Housing Project: In the 2024/2025 financial year construction of units under project construction phases 1, 2 and 3 was underway for approved beneficiaries. 

 To date 1165 units. There are 350 units to be completed under phase 1, 2 and 3. The project has experienced implementation challenges.  

The implementing agent submitted a request to withdraw from the project. The Department is accordingly conducting close out process with the  

implementing agent. The close process will serve to scope works for a new implementing agent that will be appointed to complete the outstanding 350 units  

across phase 1,2 and 3. The installation of bulk and internal service infrastructure are currently underway in phase 4 of the project.Ш§ŰĦĲШƓƖŸŊƖĲƚƚШ 

ŸŰШƣőĲШŊƖŸƨŰĬШƖĲċĦőĲĬШΤΜӖШƣŸƽċƖĬШĦŸůƓũĲƣŔŸŰЯШƓƖŸĦĲƚƚĲƚШƣŸШċƓƓŸŔŰƣШċШƚĲƖƻŔĦĲШƓƖŸƻŔĬĲƖШƣŸШĦŸůƓũĲƣĲШƣŸƓШƚƣƖƨĦƣƨƖĲƚШŔŰШƓőċƚĲШΠШƽŔũũШĤĲШŔŰŔƣŔċƣĲĬЮ 

 
 

 

¶ sithebe Rural housing (11,12, 16, 17 and 18):  

The Department of Human Settlement approved 300 units for Phase 3 of the project (300 out of 2000 units). The completion of project sub-phases 1 and 2 

 has yielded a total of 600 units that have been handed over to beneficiaries of the project. The 2024/2025 financial year was dedicated to completing phase 3  

of the project, however this was negatively impacted by the aforementioned budget constraints which resulted in the implementing agent vacating the site at  

some point during the financial year thus the progress made is very limited. The agent has since returned to site and resumed construction activities To date, 

 under the current phase 185 houses have been completed, 14 units are at roof level, 34 units are at wall-plate level, 70 units are at foundation level.  

 

. 

 
 

 
 
 

. 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



195 | P a g e  
 

 

 

 

 

 

 Macambini Housing Project (Ward 1, 2, 8 and 9): This housing project has progressed significantly. During the 2024/2025 financial year all phases of the project  

 came to completion.  

 Macambini Rectification Housing Project (wards 1, 2, 8 and 9): rural housing project comprising 465 sites is situated on land owned by the Ingonyama Trust Board, 

  within the Macambini Tribal Authority and under the jurisdiction of the Mandeni Local municipality. The project was approved on 6 November 2000 by the MEC at 

  the time as a ñspecial projectò amongst other projects.  The units built were one rooms; these units have since dilapidated and cannot accommodate families 

  In need of adequate housing. The Municipality, subsequently submitted a request to have the units upgraded into 40mĮ BNG units, funding was approved 

  by the Department of Human Settlements. Construction has commenced on site. To date 41 platforms have been cut, 34 foundations have been built, 

  and 19 wall plates have been built.  
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This pie chart displays the performance achieved under the Local Economic Development National Key Performance Area (NKPA). 

 

 
 

4.9 LOCAL ECONOMIC DEVELOPMENT 
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As indicated, there were 26 key performance indicators όYtLΩǎύ that the municipality had planned to achieve in the financial year. The municipality 

achieved 26 of their planned targets and 0 target was not achieved. Which translates to an overall of 100% achievement in the 2024/25 FY. 

 
This NKPA needs to be considered very attentively hence, it plays a huge impact on service delivery and is essential for the economic growth of the 

municipality, as well as empowering Local businesses. 

 

¶ The Municipality played and imperative role in empowering local residents, 

¶ number ƻŦ {aa9Ωǎ ŀƴŘ /ƻƻǇŜǊŀǘŜǎ ǎǳǇǇƻǊǘŜŘ ƻƴ vǳƛŎƪ ²ƛƴǎ ōȅ ол WǳƴŜ нлн5 had a target of 75, and the municipality achieved 75. There 

was a need to ensure all wards are benefitted. Further the municipality eradicate poverty by supporting 3 emerging entrepreneurs, a 

target of 3 was set and it was achieved all 3. 

 

¶ A target of 506 jobs created through implementation of infrastructure projects and EPWP by 30 June 2025 was set. However, 864 jobs were 

created. 

 

¶ Registration bursaries for matriculants and scholarship awards was achieved on the 05 February 2025. 

 

 

{aa9Ω{ 

COMMUNITY WORKS PROGRAMME (CWP) 

REGISTRATION BURSARIES AWARDED TO BENEFICIARIES 

4.10 SPATIAL RATIONAL AND ENVIRONMENTAL MANAGEMENT 
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This pie chart displays the performance achieved under the Spatial Rational and Environmental National Key Performance Area (NKPA). 

 
As indicated, there were 03 key performance indicators όYtLΩǎύ that the municipality had planned to achieve in the financial year. The municipality 

achieved all of their planned targets . Which translates to an overall of 100% achievement in the 2024/25 FY. 
 
 
 

 

¶ The municipality managed to review and adopt Spatial Development Framework by Council on the 30 May 2025. 

 
 

FORWARD PLANNING 
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¶ The municipality also managed to perform the preparation and adoption of Precinct Plans for Mandeni Ext 8 on the 25 June 2025. 

¶ In terms of Land Use Management, the planning unit reviewed the existing Mandeni Land Use Management Scheme to incorporate the rural 

component of the Municipality forming a Municipal Wall-to-Wall Scheme in line with the National SPLUM Act. This project was funded by Provincial 

COGTA. The wall-to-wall scheme was amended through the legislated processes with the project team inclusive of Provincial departments, Ilembe 

District family of Municipality, Mandeni Municipality units and also included uMlalazi Municipality which we share a boundary within the north for 

ease of cross-border planning alignment. 

The said scheme went to public consultation to source inputs from the interested and affected parties, the impacts of the zonings and revised 

development controls. Further engagements were undertaken through formal council structures to sensitize the leadership of the implications of the 

review and how it will impact the community and business sectors alike. This was presented to full Council for approval in June 2021 rubberstamping 

the document. 

In June 2024, minor amendments were also done to the same documents and adopted by Council as well. It must be noted that the LUMS document 

is a working document therefore requiring continuous amendments to deal with the very dynamic Municipal conditions. 

 
 
 
 

 

¶ The Municipality in its implementation and compliance with Spatial Planning and Land Use Management Act 16 of 2013 (SPLUMA) processes 

development applications through the District Joint Municipal Planning Tribunal (MMN JMPT) constituted by the three local Municipalities namely 

Mandeni, Maphumulo and Ndwedwe Municipality. During the year under review, a total of 9 planning applications were received by the 

 
 

SPATIAL PLANNING AND SPLUMA 
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Municipality for assessment. Four applications have been tabled to the MMN JMPT for approval and 3 were approved with conditions and 1 application 

was referred to the applicant. The other five (5) applications are within the legislated timeframes and are being subjected to the legislated processes 

of SPLUMA. 

 

¶ The Planning unit continues to receive applications pertaining to land requests for various uses ranging from the establishment of small businesses to 

the establishment of municipal office space by government departments and service delivery projects by the internal municipal departments. These 

applications and requests are channeled through the various council structures accordingly. 

 
 
 

 

 

 
The SDBIP serves a critical role to focus both the Administration and Council on outputs by providing clarity of service delivery expectations, expenditure 

and revenue requirements, service delivery targets and performance indicators. 

The SDBIP provides the vital link between the Mayor, Council (Executive) and the Administration, and facilitates the process for holding Management 

accountable for its performance. The SDBIP is a management, implementation and monitoring tool that will assƛǎǘ ǘƘŜ aŀȅƻǊΣ /ƻǳƴŎƛƭƻǊΩǎΣ aǳƴƛŎƛǇŀƭ 

Manager, Senior Managers and Community. A properly formulated SDBIP will ensure that appropriate information is circulated internally and externally 

for purposes of monitoring the execution of the budget, performance of Senior Management and achievement of the strategic objectives set by council. 

 
 

4.11. DEPARTMENTAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2024 (AS PER SDBIP) 
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It enables the Municipal Manager to monitor the performance of Senior Managers, the Mayor to monitor the performance of the Municipal Manager, 

and for the Community to monitor the performance of the Municipality. 

The SDBIP should therefore determine (and be consistent with) the performance agreements between the Mayor, Municipal Manager and the Senior 

Mangers determined at the start of every financial year approved by the mayor. It must also be consistent with outsourced service delivery agreements 

such as Municipal Entities, Public-tǊƛǾŀǘŜ tŀǊǘƴŜǊǎƘƛǇǎΣ ŀƴŘ ǎŜǊǾƛŎŜ ŎƻƴǘǊŀŎǘǎΦ ¢ƘŜ {5.LtΩǎ ŦƻǊ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘ ŀǊŜ ŀǘǘŀŎƘŜŘ ŀǎ ŀƴƴŜȄǳǊŜ ŀǎ ŦƻƭƭƻǿǎΥ 

 Department: Office of the Municipal Manager 

 Department: Budget and Treasury 

 Department: Technical Services and Infrastructure Development. 

 Department: Community Services and Public Safety. 

 Department: Corporate Services 

 Department: Economic Development Planning and Human Settlements. 

 
Departmental SDBIP indicates performance indicators per National Key Performance Areas and comments with corrective measures with regards to 

indicators not achieved for the office of the Municipal Manager, Budget and Treasury Office, Technical Services, Community Services, Corporate Services 

and EDP Department. 

 

 
The following are departmental annual performance summaries for the 2023/24 financial year. 

Below is a graphical demonstration of how the Departments performed in the year in review: 
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OFFICE OF THE MUNICIPAL MANAGER 
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The Office of the Municipal Manager is the nerve centre of Mandeni Municipality. The municipality has achieved tremendous progress since the new 

administration assumed office. The Municipal aŀƴŀƎŜǊΩǎ office has recently beefed-up its human resources capacity through the establishment of the 

following units: 

 Internal Audit 

 
 Risk management 

 
 Performance Management Systems 

 
 Special Programmes 

 Municipal Public Accounts 

 Communication 

 Public Participation 

 
Below are the graphs representing the performance of the Municipal aŀƴŀƎŜǊΩǎ Office in the 2024/25 and 2023/24 financial years and a comparative 

SDBIP of the Office of the Municipal aŀƴŀƎŜǊΩǎ performance. 
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Number of YtLΩǎ Percentage of YtLΩǎ 

Total YtLΩǎ 101 100% 
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YtLΩǎ achieved 91 90 % 

YtLΩǎ not achieved 11 10% 

The office of the Municipal Manager had a ǘƻǘŀƭ ƻŦ млм YtLΩǎ in the 2024/25 financial year. 101 targets were achieved, whilst 11 were not achieved. This 

ǘǊŀƴǎƭŀǘŜǎ ǘƻ ŀƴ ƻǾŜǊŀƭƭ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ фл҈ ƻŦ ǘƘŜ YtLΩǎ ŦƻǊ ǘƘŜ ƻŦŦƛŎŜ ƻŦ ǘƘŜ aǳƴƛŎƛǇŀƭ aŀƴŀƎŜǊΦ 
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IDP 
REF 

 

 
KP 
I 
NO 
. 

 

 
Key performance 
indicator (KPIôs) 
2024/25 

 
2023/24 

2024/25 
 
 
 
REASON FOR 
VARIENCE 

 
 
 
CORRECTIVE 
MEASURE 

 
 

 
POE 

 
Target  

 
Actual  

Target  Actual  

 

 
 
BSD 
01 

 
 

 
1 

Date of completion 
of the Installation of 
Streetlights on 
P415 & P459 in 
ward 3 by 31 
December 2024 

 
 

 
New Indicator 

 
31-Dec-24 

 
17-Dec-24 

 

 
N/A 

 
 

 
N/A 

 

 
Practical completion certificate 

 

 
BSD 
01 

 
 

 
2 

Date of completion 
of installation of 
Khenana high must 
lights in Mandeni, 
phase 2 in ward 10 
by 31 December 
2024 

 
 

 
New Indicator 

 
 

 
31-Dec-24 

 
 

 
05-July-24 

 

 
N/A 

 
 

 
N/A 

 

 
Practical completion certificate 

 
 
 

 
BSD 
02 

 
 
 

 
3 

Date of completing 
the Rehabilitation 
of 1.23kms of 
internal roads 
(Mthombeni, 
Mbabala, Umgakla 
& Sondeza internal 
Roads) and 
Upgrade of 
Associated 

 
 
 

 
30-June- 
24 

 
 
 

 
Not 
Achieved 

 
 

 
30 June 

2025 

 
 

 
27-June- 

25 

 
 

 
N/A 

 
 

 
N/A 

 
 
 

 
Practical completion certificate 
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  stormwater in 
sundumbili, ward 
13 phase 1 
(Finalizing of 
remaining 61% 
scope of work) by 
30 June 2025 

       

 
 
 
 
 
 

 
BSD 
02 

 
 
 
 
 
 

 
4 

Date of completing 
the rehabilitation of 
1.6kms of internal 
roads 
(Rehabilitation of 
phumla, Indumiso 
and Malandela 
internal Roads) 
and upgrade of 
associated 
stormwater in 
sundumbili, ward 
13 phase 2 & ward 
14 white city 
section by 31 

December 2024 

 
 
 
 
 
 

 
30-June- 
24 

 
 
 
 
 
 

 
Not 
Achieved 

 
 
 
 

 
31-Dec-24 

 
 
 
 

 
31-Dec-24 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 

 
Progress report and completion certificate 

 

 
BSD 
02 

 
 

 
5 

Percentage of 
completion of 
Upgrade of 1.5kms 
Machibini Link 
Road in Wards 10 
& 12 by 30 June 
2025 

 
 

 
New Indicator 

 
40% 

 
45% 

 
N/A 

 

 
N/A 

 

 
Progress report by Consulting engineers 
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6 

Percentage of 
completion of 
rehabilitation of 
0.99km Bumbanani 
Road in 
Sundumbili: Ward 
13, 14 & 15 - 
Phase 1, by 30 
June 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
New Indicator 

 
100% 

 
Not 

Achieved 

Mid-Term Q1: 

N/A 

Q2: project is at 

49% completion. 

project delayed 

due to adverse 

weather 

conditions that 

did not allow for 

construction 

works to 

proceed. 

delayed with 

finalization of 

CPG contracts. 

 

 
Q3: Adverse 

weather 

conditions 

delaying 

progress on site 

and poor 

performance of 

contractor. 

 

 
Q4: heavy 

Mid-Term: Q1: 

N/A 

 

 
Q2: finalization 

of CPG 

contracts, 

constant 

monitoring of 

contract 

performance 

through 

monthly 

technical site 

meetings and 

submission of 

monthly 

contractor and 

consultant 

performance 

assessment 

forms. 

 

 

Q3: approval 

of extension of 

time and 

issuing of 

notices of 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Progress report by Consulting Engineers 
and Practical completion Certificate 
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      rainfall 

experienced 

between month 

of January and 

February that 

delayed work on 

site, Transnet 

servitude, 

acquiring of 

suitable G9 

material and 

relocation of 

water pipeline. 

default for poor 

performance. 

 

 
Q4: Approval 

of extension of 

time without 

cost. 

 

 
 

 
BSD 
02 

 
 

 
7 

Percentage of 
completion of 
250m Extension of 
Kingfisher Road in 
ward 3 by 30 April 
2025 

 
 

 
New Indicator 

 
 

 
100% 

 
 

 
100% 

 
 

 
N/A 

 
 
 

 
N/A 

 

 
Progress report by Consulting Engineers 
and Practical completion Certificate 
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BSD 
02 

 
 

 
8 

Percentage of 
completion of 
rehabilitation of 
420m Masilela 
road in ward 14 by 
30 June 2025 

 
 

 
New Indicator 

 
 

 
100% 

 
 

 
100% 

 
 

 
N/A 

 
 

 
N/A 

 

 
Progress report by Consulting Engineers 
and Practical completion Certificate 

 
 

 
BSD 
02 

 
 
 

 
9 

Percentage of 
completion of 
Rehabilitation of 
750m Links Road 
Masomonce bus 
route and 
enembe/isithebe 
link road in ward 13 
by 31 March 2025 

 
 

 
Removed  due to  budget  reprioritization.  

 
 
 
 
 

 
BSD 
02 

 
 
 
 
 

 
10 

 
Percentage of 
practical 
completion for the 
construction of a 
sports field and 
combo court in 
Hlomendlini, Ward 
4(Finanlization of 
the remainder 50% 
scope of work) by 
30 June 2025 

 
 
 
 
 

 
New Indicator 

 
 

 
100% 

 
 

 
35% 

Q1: 
Commencement 
with preparation 
of 
design/prelimina 
ry report. The 
commencement 
was delayed 
due to challenge 
of receipt of 
relevant 
documentation 
from terminated 
consultant. The 
above 

Q1: 
Finalization of 
preliminary 
report and bid 
document. 

Q2: constant 
monitoring of 
contractorôs 
performance 
through 
monthly 
technical 
meetings and 
performance 

 
 
 
 

 
Appointment letter, progress report 
and Completion Certificate 
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      information is 
required to 
finalize 
completion of 
the project. 
Information was 
requested on 
the 25th of April 
2024 and only 
received by the 
20th of June 
2024. 

Q2: Contractor 
appointed on 
the 12th of 
December. 
Project technical 
handover 
meeting and 
launch of project 
conducted on 
the 15th of 
January 2025. 
Access site was 
issued on the 
29th of January 
2025. 

Q3: project is at 
20% completion. 
project delayed 
due to adverse 
weather 

assessment 
forms. 

Q3: Approval 
of extension of 
time (EOT). 

Q4: Approval 
of extension of 
time (EOT) 
and issuing of 
notice of 
default. 

 

 
 



212 | P a g e  
 

      conditions 
experience in 
the month of 
march affecting 
17 days, that did 
not allow for 
construction 
works to 
proceed. 

Q4: project is at 
35% completion. 
project delayed 
due to adverse 
weather 
conditions 
experience 
between the 
month of April 
and May 
affecting 16 
days, that did 
not allow for 
construction 
works to 
proceed. Poor 
performance of 
contractor 
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BSD 
02 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
11 

 
 
 
 
 
 
 
 
 
 
 

 
Percentage of 
completion of the 
extension of 
Mechanical phase 
2 in ward 3 by 30 
June 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
New Indicator 

 
25% 

 
Not 
Achieved 

Q1: 
Development of 
project concept 
for the project. 

Q2: Draft 
inception and 
preliminary 
design report 
was completed 
and submitted 
for review. 
Based on the 
submission, the 
required budget 
estimate was 
greater than 
available 
budget. 

Q3: finalized 
scoping and 
cost estimate of 
the project on 
the 17th of 
March 2025 and 
draft tender 
document 
submitted for 
review the 25 
March 2025. 

Q4: Tender 
document 

Q1: finalization 
of project 
concept in 
preparation of 
incept report. 

Q2: review the 
scope of work 
to align it with 
the available 
budget. 
Submission of 
revised cost 
estimate and 
draft tender 
document. 

 
Q3: 

Submission of 
tender 
document for 
procurement of 
service 
provider. 

Q4: 
Finalization of 
contractorôs 
appointment 
and provision 
of budget for 
the outer year. 
this project will 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Appointment letter, 
progress report by consulting engineer 
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      submitted for 
BSC 
consideration on 
the 7th of April 
2025. Initial 
advert closed on 
the 12th of May 
2025. Bid had to 
be cancelled 
due to CIDB 
grading required 
for the bis and 
readvertised. 
The bid closed 
on the 23rd of 
June 2025. Bid 
was cancelled 
because the 
responsive 
bidders tender 
price was above 
the budgeted 
amount. 

be multiyear 
project. 
Provision of 
budgeting for 
the project in 
the outer 
years. 

 

 
 
 

 
BSD 
02 

 
 
 

 
12 

Percentage of 
completion of 
cemetery 
development, 
fencing and 
construction of the 
guard house in 
ward 4 by 30 June 
2025 

 
 
 

 
New Indicator 

 

 
100% 

 

 
Not 
Achieved 

Mid-Term: Q1: 
N/A 

Q2: project at 
procurement 
stage. bid 
closed on the 
27th of 
December. 

Q3: bid had to 

Mid-Term: Q1: 
N/A 

Q2: 
Appointment of 
contractor to 
be finalized 
before the end 
of January 
2025. 

 
 

 
Appointment letter, progress report 
and Practical Completion Certificate 
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      be readvertised. 
after closing of 
bid, the intention 
of award has 
been issued. 

Q4: project was 
awarded on the 
15th of April 
however could 
not continue due 
to community 
disruption that 
occurred and 
gave rise to 
stoppage of 
project. 

Q3: finalization 
of appointment 
of contractor. 

Q4: scheduling 
of public 
meeting to 
address 
concerns and 
reprioritization 
of project. 

 

 
 

 
BSD 
02 

 
 

 
13 

Number of m2 of 
potholes repaired 
and maintained in 
wards 
2,3,4,7,10,12,13,14 
&15 by 30 June 
2024 

 
 

 
2700 m² 

 
 

 
4107.2m 
² 

 

 
2700m² 

 

 
4107.2m² 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Measurement Reports 
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BSD 
02 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
14 

 
 
 
 
 
 
 
 
 
 

 
Number of metres 
of guard rails 
(250m) to be 
installed in wards 
11, 13, 14 and 15 
by 31 March 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
300m 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
150m 

 

 
250m 

 

 
150m 

Mid-Term: Q2: 
SCM delays on 
the processes. 
The requisition 
was initiated on 
1 August 2024. 
a quarter before 
it was due. 
Please see the 
attached. 

Q3: There was a 
delay in the 
procurement 
process. Please 
find attached 
requisition dated 
01/08/2024 and 
advert dated 
13/03/2025 as 
POE. 

Q4: The 
Requisition was 
sent to SCM on 
01/08/2024. A 
Purchase Order 
was never 
received by 
CO&M. 

Mid-Term: Q2: 
The request 
will be initiated 
much earlier 
than the 
current done. it 
will be done in 
July. 
Q3: The 
requisition 
request will be 
submitted 
early to 
prevent any 
delays from 
SCM. 
Q4: 
Requisitions 
must be 
submitted to 
the SCM 
department 
early, that is, 
during the 
previous 
quarter. This 
will provide 
them with 
sufficient time 
to conduct 
their 
processes. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Progress report and Completion Certificate 
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BSD 
02 

 
 

 
15 

Number of metres 
of kerbs and 
concrete channel 
(250m) to be 
constructed in 
wards 2,3 and 12 
by 31 March 2025 

 
 

 
250m 

 
 

 
250m 

 

 
250m 

 

 
250m 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Progress report Completion Certificate 

 
 

 
BSD 
02 

 
 

 
16 

Number of 
kilometres of gravel 
roads (320km) 
maintained in- 
house in ward 
1,2,4,5,6,7,8,9.10,1 
1,12,16,17 and 18 
by 30 June 2025 

 
 

 
300km 

 
 

 
312.05k 
m 

 

 
320km 

 

 
333.2km 

   
 

 
Measurement Reports 

 
 

 
BSD 
02 

 
 

 
17 

 
Number of speed 
humps (25) to be 
constructed in ward 
3,7,13,14 and 15 
by 30 June 2025 

 
 

 
25 

 
 

 
26 

 

 
25 

 

 
25 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Completion Certificate 
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BSD 
02 

 
 

 
18 

Percentage of 1km 
road regravelling 
from KwaNgcobo 
leading to 
KwaMwandla Ward 
11 to practical 
completion by 31 
March 2025 

 
 

 
New Indicator 

 
 

 
100% 

 
 

 
100% 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Progress report and completion certificate 

 
 

 
BSD 
02 

 
 
 

 
19 

Percentage of 1km 
road regravelling 
from Kwamjulelwa 
leading to 
eziMpohlweni 
Ward 15 to 
practical 
completion by 31 
March 2025 

 
 
 

 
New Indicator 

 
 

 
100% 

 
 

 
100% 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
Progress report and completion certificate 

 
 

 
BSD 
02 

 
 
 

 
20 

Percentage of 1km 
road regravelling 
from KwaMathonsi 
estobhini leading to 
KwaMthembu 
estobhini Ward 16 
to practical 
completion by 31 
March 2025 

 
 
 

 
New Indicator 

 
 

 
100% 

 
 

 
100% 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
Progress report and completion certificate 
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BSD 
02 

 
 

 
21 

Percentage of 1km 
road regravelling 
from Ezimangweni 
leading to 
Okhalweni Ward 
17 to practical 
completion by 31 
March 2025 

 
 

 
New Indicator 

 

 
100% 

 

 
100% 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Progress report and completion certificate 

 
 

 
BSD 
02 

 
 

 
22 

Percentage of 1km 
road regravelling 
from Sithebe library 
leading to Othini 
area Ward 18 to 
practical 
completion by 31 
March 2025 

 
 

 
New Indicator 

 

 
100% 

 

 
100% 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Progress report and completion certificate 

 

 
BSD 
02 

 
 

 
23 

Percentage of 1km 
road regravelling of 
Dabedabe Road in 
Ward 10 to 
practical 
completion by 31 
March 2025 

 
New Indicator 

 
100% 

 
100% 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Progress report and completion certificate 

 
BSD 
02 

 

 
24 

Percantage of 1km 
road regravelling of 
Maqina road in 
Ward 8 by 31 
March 2025 

 
New Indicator 

 
100% 

 
100% 

 

 
N/A 

 

 
N/A 

Progress report and completion certificate 

BSD 
02 

25 
Percentage of 1km 
road regravelling 

   
N/A N/A 

Progress report and completion certificate 
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  from road D888 
leading to 
KwaMnguni store 
in Ward 1 by 31 
March 2025 

New Indicator 100% 100%    

 

 
BSD 
02 

 
 

 
26 

Percentage of 1km 
road regravelling 
from Esamaqamu 
road leading to 
Mgizimba in Ward 
5 by 31 March 
2025 

 

 
New Indicator 

 

 
100% 

 

 
100% 

 
 

 
N/A 

 
 

 
N/A 

Progress report and completion certificate 

 
BSD 
02 

 

 
27 

Percentage of 1km 
road regravelling of 
Machibini Link 
Road in Ward 12 
by 31 March 2025 

 
New Indicator 

 
100% 

 
100% 

 

 
N/A 

 

 
N/A 

Progress report and completion certificate 

 
BSD 
02 

 

 
28 

Percentage of 1km 
road regravelling of 
Masinga road in 
Ward 4 by 31 
March 2025 

 
New Indicator 

 
100% 

 
100% 

 

 
N/A 

 

 
N/A 

Progress report and completion certificate 

 

 
BSD 
02 

 

 
29 

Percentage of 1km 
road regravelling 
from Carwash 
P415 to N2 tunnel 
bridge in Ward 3 by 
31 March 2025 

New Indicator  
100% 

 
100% 

 

 
N/A 

 

 
N/A 

Progress report and completion certificate 
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BSD 
02 

 

 
30 

Percentage of 1km 
road regravelling 
from ward 7 Phase 
2 to Hlanzeni by 31 
March 2025 

New Indicator 100% 100% 
 

 
N/A 

 

 
N/A 

Progress report and completion certificate 

 

 
BSD 
02 

 

 
31 

Percentage of 1km 
road regravelling 
from Esikhoveni 
leading to Nyathini 
in ward 9 by 31 
March 2025 

 
New Indicator 

 
100% 

 
100% 

 

 
N/A 

 

 
N/A 

Progress report and completion certificate 

 

 
BSD 
02 

 

 
32 

Percentage of 
completion of 
mandeni 
intersection 2 in 
ward 7 by 31 
March 2025 

 
New Indicator 

 
100% 

 
100% 

 

 
N/A 

 

 
N/A 

Appointment letter, Progress report 
and completion certificate 

 
 
 
 

 
BSD 
03 

 
 
 
 

 
33 

Number of monthly 
progress reports 
(July to Nov 2024) 
and (Feb. to June 
2025 on property 
transferred/title 
deeds to Economic 
Development 
Planning and 
Human 
Settlements by 30 
June 2025 

 
 
 
 
 

 
10 

 
 
 
 
 

 
10 

 
 
 
 

 
10 

 
 
 
 

 
10 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
EDPHSPD Reports/Minutes 
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BSD 
03 

 
 
 
 
 

 
34 

Number of monthly 
progress reports 
(July to Nov 2024) 
and (February to 
June 2025) on 
housing delivery 
submitted to 
Economic 
Development 
Planning and 
Human Settlement 
Portfolio 
Committee by 30 
June 2025 

 
 
 
 
 
 

 
10 

 
 
 
 
 
 

 
10 

 
 
 
 

 
10 

 
 
 
 

 
10 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
EDPHSPC Report/Minutes 

 
 
 

 
BSD 
04 

 
 
 

 
35 

 
Number of m² of 
monthly grass- 
cutting performed 
in all Wards (Ward 
1 - 18) by 30 June 
2025 

 
 
 

 
7,100,458 
m² 

 
 
 

 
9780759 
m² 

 
 

 
7100458 
m² 

 
 

 
7876521 
m² 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
Grass cutting schedules/registers 

 

 
BSD 
04 

 

 
36 

Number of weekly 
waste collection in 
all 18 wards (Ward 
1 - 18) by 30 June 
2025 

 
 

 
260 

 
 

 
260 

 

 
261 

 

 
261 

 

 
N/A 

 

 
N/A 

 

 
Waste collection plan and register 
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BSD 
05 

 

 
37 

Date of delivery of 
(30) Skip bins in all 
wards by 31 
December 2024 

 
 
30-Sept- 
23 

 
 
7-Sept- 
23 

 
31-Dec-24 

 
04-Oct-24 

 

 
N/A 

 

 
N/A 

 

 
Delivery note 

 

 
MFVM 
01 

 

 
38 

Number of monthly 
Section 71 reports 
compiled and 
submitted to 
Treasury by 30 
June 2025 

 

 
12 

 

 
12 

 
 

 
12 

 
 

 
12 

 

 
N/A 

 

 
N/A 

 
The proof of submission to NT 
and section 71 item submitted to the FPC 
section 71 report. 

 

 
MFVM 
01 

 

 
39 

Date of submission 
of Section 72 
reports to Council 
by 31 January 
2025 

 

 
31-Jan-24 

 

 
31-Jan- 
24 

 
31-Jan-25 

 
30-Jan-25 

 

 
N/A 

 

 
N/A 

 

 
Council resolution 

 

 
MFVM 
01 

 
 

 
40 

Number of 
quarterly Section 
52 reports 
compiled and 
submitted to 
council by 30 June 
2025 

 
 

 
4 

 
 

 
4 

 

 
4 

 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Section 52(d)reports and Council Resolution 
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MFVM 
01 

 
 

 
41 

 

 
Percentage of 
operational budget 
spent by 30 June 
2025 

 
 

 
100% 

 
 

 
100% 

 

 
100% 

 

 
99% 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Management account 

 

 
MFVM 
01 

 
 

 
42 

Date of submission 
of 2024/25 Mscoa 
compliant budget 
to council for 
adoption by 31 
May 2025 

 
 

 
31-May-24 

 

 
23-May- 
24 

 

 
31-May-25 

 

 
29-May-25 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Council Resolution 

 
 

 
MFVM 
01 

 
 
 

 
43 

Date of submission 
of 2023/24 Annual 
Financial 
Statements and 
Annual 
Performance 
Report to Auditor 
General by 31 
August 2024 

 
 
 

 
31-Aug-23 

 
 

 
31-Aug- 
23 

 

 
31-Aug-24 

 

 
31-Aug-24 

 
 
 

 
N/A 

 
 
 

 
N/A 
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MFVM 
02 

 
 
 
 
 

 
44 

 
 

 
Amount of 
quarterly of 
expenditure on 
overtime kept 
within allocated 
budget by 30 June 
2025 

 
 
 
 
 

 
R150,000 

 
 
 
 
 

 
R468195 
.21 

 
 
 
 
 
 

 
R472050. 

00 

 
 
 
 
 
 

 
R 

852822.98 

 

 
There were lot 

of events and 

meeting took 

place on 

weekends and 

after working 

hours. 

To arrange 

meetings to 

take place 

during the 

week and 

reduce the 

number of 

employees 

working on 

weekends 

where 

necessary. 

 
 
 
 

 
Report from finance showing expenditure 
on overtime 

 
 

 
MFVM 
06 

 
 
 

 
45 

 
Date of 
procurement plans 
for 2025/26 FY 
approved by 
Municipal Manager 
by 30 June 2025 

 
 
 

 
30-Jun-23 

 
 

 
23-May- 
23 

 

 
30-June- 
25 

 

 
24-Apr-25 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
Signed procurement Plans 

 
 

 
MFVM 
06 

 
 
 

 
46 

 

 
Date of delivery of 
the equipment for 
sporting codes by 
31 December 2024 

 
 
 

 
31-Dec-23 

 
 

 
05-Dec- 
23 

 
 

 
31-Dec-24 

 
 

 
29-Nov-24 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
Copy of delivery note 
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GGPP 
01 

 
 

 
47 

Number of monthly 
media slots 
acquired with the 
national and local 
radio stations by 30 
June 2025 

 
 

 
12 

 
 

 
14 

 

 
12 

 

 
13 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Reports, Media clips and Dated photos 

 

 
GGPP 
01 

 

 
48 

Number of 
quarterly 
newsletters issued 
to public by 30 
June 2025 

 

 
4 

 

 
5 

 

 
4 

 

 
5 

 

 
N/A 

 

 
N/A 

 

 
Copies of newsletters and 
proof of issuing newsletter to the public 

 

 
GGPP 
01 

 

 
49 

Number of days for 
disciplinary Board 
to convene within 
30 days after any 
matter is referred 
to the board by 30 
June 2025 

 

 
30 days 

 

 
30 days 

 
30 daysô 

 
30 daysô 

 

 
N/A 

 

 
N/A 

 

 
Attendance Registers, notice and agenda 

 

 
GGPP 
01 

 
 

 
50 

 
Date of presenting 
2023/24 draft 
Annual Report to 
council by 31 
January 2025 

 
 

 
31-Jan-24 

 

 
31-Jan- 
24 

 

 
31-Jan-25 

 

 
30-Jan-25 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Council resolution 
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GGPP 
01 

 

 
51 

Date of presenting 
2023/24 Annual 
Report to 
community by 31 
March 2025 

 

 
31-Mar-24 

 

 
22-Feb- 
24 

 
31-Mar-25 

 
11-Mar-25 

 

 
N/A 

 

 
N/A 

 

 
Copy of Annual Report/ Attendance register 

 

 
GGPP 
02 

 
 

 
52 

Number of 
quarterly ward 
committee 
functionality reports 
submitted to 
Council by 30 June 
2025 

 
 

 
4 

 
 

 
4 

 

 
4 

 

 
3 

The report could 
not be prepared 
due inadequate 
information to 
present/report to 
Council during 
the second 
quarter 

 
 

 
N/A 

 
 

 
Council Resolution 

 

 
GGPP 
02 

 
 

 
53 

 
Number of EXCO 

meetings 

coordinated by 30 

June 2025 

 
 

 
12 

 
 

 
11 

 

 
11 

 

 
11 

 

 
N/A 

 

 
N/A 

 
 

 
Attendance Registers, notice and agenda 

 

 
GGPP 
01 

 

 
54 

Number of Council 

meetings 

coordinated by 30 

June 2025 

 

 
10 

 

 
14 

 

 
10 

 

 
12 

 

 
N/A 

 

 
N/A 

 

 
Attendance Register, agenda, and notices 
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GGPP 
01 

 

 
55 

Number of 
quarterly Audit 
Committee 
meetings 
coordinated by 30 
June 2025 

 

 
4 

 

 
4 

 
4 

 
4 

 

 
N/A 

 

 
N/A 

 

 
Attendance Register & Agenda 

 
 
 
 
 
 

 
GGPP 
01 

 
 
 
 
 
 

 
56 

 
 
 
 
 

 
Number of monthly 
MANCO meetings 
held by 30 June 
2025 

 
 
 
 
 
 

 
12 

 
 
 
 
 
 

 
12 

12 10 
There was 
Management 
Committee 
meeting that 
was suspended 
due to over 
commitment of 
the municipal 
manager hence 
there was an 
urgent meeting 
called by troika. 
And there were 
KZN Legislature 
visit that 
required the MM 
attention. 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 

 
Attendance Registers 

 

 
GGPP 
01 

 
 

 
57 

 
Number of 
quarterly Top 
MANCO meetings 
held by 30 June 
2025 

 
 

 
8 

 
 

 
7 

 

 
4 

 

 
10 

 

 
N/A 

 

 
N/A 

 
 

 
Attendance register 
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GGPP 
02 

 
 
 

 
58 

  
 
 

 
4 

 
 
 

 
3 

 
 

 
4 

 
 

 
2 

The responsible 
person 
(manager 
strategic and 
support) could 
not prepare the 
war-room report 
to EXCO in 
quarter 4. 

 

 
N/A 

 
 

 
Cluster -War room report and 
acknowledgement Letter 

 
 
 

 
GGPP 
02 

 
 
 
 
 
59 

  
 
 
 
 
4 

 
 
 
 
 
3 

 
 
 

 
4 

 
 
 

 
2 

The responsible 
person 
(manager 
strategic and 
support) could 
not prepare the 
Local Aid report 
to Council in 
quarter 4. 

 
 

 
N/A 

 
 
 
 
 
Council resolution 

 
 

 
GGPP 
03 

 
 

 
60 

  
 

 
3 

 
 

 
3 

 

 
3 

 

 
3 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Dated photos, Attendance register, 
& stop and check list 
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GGPP 
03 

 
 
 
61 

 

 
Number of bi- 
monthly roadblocks 
conducted by 30 
June 2025 

 
 

 
24 

 
 

 
36 

 

 
24 

 

 
25 

 
 
 
N/A 

 
 
 
N/A 

 
 
 
Attendance register and stop and checklist 

 

 
GGPP 
04 

 
 
 
62 

Number of bi- 
annual artist 
development 
programme 
conducted by 30 
June 2025 

 
 
 
2 

 
 
 
2 

 

 
2 

 

 
2 

 
 
 
N/A 

 
 
 
N/A 

 

 
Dated photos, Programme of the Event 
and Attendance register 

 

 
GGPP 
04 

 
 
 
63 

 
Date of Talent 
search programme 
conducted by 31 
December 2024 

 
 
 
31-Dec-23 

 

 
31-Dec- 
23 

 

 
31-Dec-24 

 

 
7-Dec-24 

 
 
 
N/A 

 
 
 
N/A 

 

 
Dated photos, programme of the event 
and attendance register 

 

 
GGPP 
04 

 
 
 
64 

 
Number of bi- 
annual sports 
forum held by 30 
June 2025 

 
 
 
2 

 
 
 
2 

 

 
2 

 

 
2 

 
 
 
N/A 

 
 
 
N/A 

 
 
 
Dated photos and attendance registers 
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GGPP 
05 

 
 
 
65 

 
Number of 
quarterly Disaster 
Advisory forum 
meetings held by 
30 June 2025 

 
 
 
4 

 
 
 
4 

 

 
4 

 

 
4 

 
 
 
N/A 

 
 
 
N/A 

 
 
 
Agenda, Minutes and Attendance register 

 

 
GGPP 
05 

 
 
 
66 

 
Date of adoption of 
the 2024/25 IDP, 
Budget and PMS 
Process Plan by 31 
August 2024 

 
 
 
31-Aug-23 

 

 
31-Aug- 
23 

 

 
31-Aug-24 

 

 
30-Jul-24 

 
 
 
N/A 

 
 
 
N/A 

 
 
 
Council resolution 

 

 
GGPP 
05 

 
 
 
67 

Date of approval 
and adoption of the 
2024/25 IDP by 
Council by 31 May 
2025 

 
 
 
31-May-24 

 

 
23-May- 
24 

 

 
31-May-25 

 

 
29-May-5 

 
 
 
N/A 

 
 
 
N/A 

 
 
 
Council Resolution 

 
GGPP 
04 

 

 
68 

Date of hosting 
Annual Heritage 
Parade and 
Fashion Design 
show by 30 
September 2024 

 

 
31-Dec-23 

 
30-Dec- 
23 

 

 
30-Sept- 
24 

 

 
21-Sept- 
24 

 

 
N/A 

 

 
N/A 

 
Dated photos, Programme of the Event 
and Attendance register 

 
GGPP 
04 

 

 
69 

Number of bi- 
annual Education 
forum meetings 
held by 30 June 
2025 

 

 
2 

 

 
2 

 
2 

 
2 

 

 
N/A 

 

 
N/A 

 
Agenda, Minutes and Attendance register 
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GGPP 
04 

 
 

 
70 

Date of SALGA 
games (inter 
wards) conducted 
by 30 September 
2024 

 
 

 
30-Sep-23 

 

 
30-Sep- 
23 

 

 
30-Sept- 
24 

 

 
29-Sept- 
24 

 
 

 
N/A 

 
 

 
N/A 

 

 
Dated photo, Programme of the event 
and Attendance Register 

 
GGPP 
04 

 

 
71 

Date of SALGA 
games (district) 
conducted by 31 
December 2024 

 

 
31-Dec-23 

 
8-11- 
Dec-23 

 

 
31-Dec-24 

 

 
20-Nov-24 

 

 
N/A 

 

 
N/A 

 
Dated photo, Programme of the event 
and Attendance Register 

 

 
GGPP 
04 

 

 
72 

Date of Club 
Development 
programme 
conducted by 31 
December 2024 

 

 
31-Dec-23 

 

 
31-Dec- 
23 

 

 
31-Dec-24 

 

 
27-Sept- 
24 

 

 
N/A 

 

 
N/A 

Dated photo, Programme of the event 
and Attendance Register 

 
GGPP 
04 

 

 
73 

Date of Mandeni 
Health Lifestyle 
programmes 
conducted by 30 
September 2024 

 
30-Sept- 
23 

 
30-Sept- 
23 

 

 
30-Sept- 
24 

 

 
14-Sept- 
24 

 

 
N/A 

 

 
N/A 

Dated photo, Programme of the event 
and Attendance Register 

 
GGPP 
04 

 

 
74 

Date of Mayoral 
Cup Tournaments 
conducted by 30 
June 2025 

 

 
30-Jun-24 

 
19-May- 
24 

 
30-June- 
25 

 
3-May-25 

 

 
N/A 

 

 
N/A 

Dated photo, Programme of the event 
and Attendance Register 
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GGPP 
04 

 

 
75 

Number of Sports 
Development 
programme 
conducted by 31 
December 2024 

 

 
2 

 

 
2 

 

 
2 

 

 
2 

 

 
N/A 

 

 
N/A 

Dated photo, Programme of the event 
and Attendance Register 

 

 
GGPP 
04 

 

 
76 

Date of Top 
achievers and 
Sports awards 
conducted by 31 
March 2025 

 

 
30-Jun-24 

 

 
15-Jun- 
24 

 

 
31-Mar-25 

 

 
28-Mar-25 

 

 
N/A 

 

 
N/A 

Dated photo, Programme of the event 
and Attendance Register 

 

 
GGPP 
06 

 
 

 
77 

Number of 
quarterly Risk 
Management 
Committee 
meetings 
coordinated by 30 
June 2025 

 
 

 
4 

 
 

 
4 

 

 
4 

 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Risk committee attendance register 

 
 
 

 
GGPP 
06 

 
 
 

 
78 

 

 
Number of 
quarterly risk 
progress reports 
submitted to risk 
management unit 
by 30 June 2025 

 
 
 

 
4 

 
 
 

 
4 

 
 

 
4 

 
 

 
4 

 

 
N/A 

 

 
N/A 

 
 
 

 
Quarterly risk mitigation progress reports. 
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GGPP 
06 

 
 

 
79 

Number of 
quarterly risk 
management 
committee 
meetings attended 
by 30 June 2025 

 
 

 
4 

 
 

 
4 

 

 
4 

 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Agenda and attendance register 

 
 
 
 

 
GGPP 
06 

 
 
 
 
 

 
80 

Number of 
consolidated 
Quarterly Reports 
on Implementation 
of Risk 
Management 
Action Plans 
submitted to Risk 
Management 
Committee (from 
CSPSD, EDPHS, 
TSID, BTO and 
CSD) by 30 June 
2025 

 
 
 
 
 

 
4 

 
 
 
 
 

 
4 

 
 
 

 
4 

 
 
 

 
4 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
Consolidated Report on risk management 

 

 
GGPP 
06 

 
 
 
81 

Number of days for 
management to 
respond to Internal 
Audit Unit queries 
raised by 30 June 
2025 

 
 
 
3 days 

 
 
 
3 days 

 

 
3 daysô 

 

 
3 daysô 

 
 
 
N/A 

 
 
 
N/A 

 
 
 
Acknoweledgement Letters 
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GGPP 
06 

 
 

 
82 

Number of days for 
management to 
respond to request 
for information and 
Audit Queries 
raised by Auditor 
General by 31 
December 2024 

 
 

 
3 days 

 
 

 
3 days 

  

 
3 daysô 

 

 
3 daysô 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Tracking Tool 

 

 
GGPP 
06 

 
 

 
83 

Percentage of AG 
queries in the AG 
Action Plan 
resolved by 
Management within 
the developed 
timeframe by 30 
June 2025 

 
 

 
100% 

 
 

 
100% 

  

 
100% 

 

 
100% 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Quarterly progress reports/ Council resolution 

 

 
LED 
02 

 
 

 
84 

 
Date of registration 
bursaries for 
matriculants and 
scholarship awards 
by 31 March 2025 

 
 

 
31-Mar-24 

 

 
14-Feb- 
24 

  

 
31-Mar-25 

 

 
05-Feb-25 

 
 

 
N/A 

 
 

 
N/A 

 

 
Attendance registers and 
letters of bursaries awards 

 

 
LED 
03 

 
 

 
85 

Date of youthful 
drivers and 
education 
programmes 
conducted by 30 
June 2025 

 
 

 
30-Jun-24 

 

 
30-Jun- 
24 

  

 
30-June- 
2025 

 

 
7-June-25 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Copies of driverôs license 
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LED 
03 

 

 
86 

Date of youth 
SMME Support 
programmes 
workshops 
conducted by 30 
June 2025 

 

 
30-Jun-24 

 

 
20-Jun- 
24 

 
30-June- 
25 

 
7-June-25 

 

 
N/A 

 

 
N/A 

 

 
Dated photos and attendance registers 

 

 
LED 
03 

 

 
87 

Number of bi- 
annual 
programmes to 
support Youth 
Council and Ward 
Youth Forums by 
30 June 2025 

 
 

 
2 

 
 

 
2 

 

 
2 

 

 
2 

 

 
N/A 

 

 
N/A 

 

 
Attendance register 

 

 
LED 
03 

 

 
88 

 
Date of youth 
month celebration 
programmes by 30 
June 2025 

 

 
30-Jun-24 

 

 
16-Jun- 
24 

 
30-June- 
25 

 
16-June- 
25 

 

 
N/A 

 

 
N/A 

 

 
Dated photos and attendance register 

 
 
LED 
03 

 

 
89 

 
Date of Annual 
Youth Summit 
Workshop held by 
30 June 2025 

 

 
30-Jun-24 

 
 
9-May- 
24 

 
30-June- 
25 

 
21-June- 
25 

 

 
N/A 

 

 
N/A 

 

 
Dated photos and attendance register 

 

 
LED 
04 

 

 
90 

Number of 
quarterly progress 
reports on jobs 
created submitted 
to EXCO by 30 
June 2025 

 

 
4 

 

 
4 

 

 
4 

 

 
4 

 

 
N/A 

 

 
N/A 

 

 
Quarterly progress reports of jobs created 
and EXCO agenda 
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LED 
04 

 
 

 
91 

Number of EPWP 
participants on 
various EPWP 
programs 
(Zibambele) 
recruited and 
sustained by 30 
June 2025 

 
 

 
643 

 
 

 
763 

 

 
506 

 

 
864 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Reports 

 

 
MTID 
01 

 

 
92 

Date of adopting 

the reviewed 

organizational 

policies by council 

30 June 2025 

 

 
30-Jun-24 

 

 
27-Jun- 
24 

 
30-June- 
25 

 
25-June- 
25 

 

 
N/A 

 

 
N/A 

 

 
Council Resolution 

 

 
MTID 
02 

 

 
93 

Date of adopting 
the organizational 
structure aligned to 
the 2025/26 IDP 
and Budget by 
council by 31 May 
2025 

 

 
31-May-24 

 

 
27-Jun- 
24 

 

 
31-May-25 

 
29-June- 
25 

 

 
N/A 

 

 
N/A 

 

 
Council resolution 

 

 
MTID 
02 

 

 
94 

Number of 
quarterly local 
labor forum 
meetings to be 
held by 30 June 
2025 

 

 
4 

 

 
4 

 
4 

 
5 

 

 
N/A 

 

 
N/A 

 

 
Agenda, Minutes and Attendance Register 
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MTID 
04 

 

 
95 

Date of advertising 

the 2024/25 Top 

layer SDBIP by 31 

July 2024 

 

 
31-July-23 

 

 
31-July- 
23 

 
31-July-24 

 
20-June- 
25 

 

 
N/A 

 

 
N/A 

 

 
Copy of Advert 

 
 
 

 
MTID 
04 

 
 
 
 

 
96 

 
 

 
Number of 
performance 
agreements to be 
signed by 31 July 
2024 

 
 
 
 

 
5 

 
 
 
 

 
5 

 
 
 

 
6 

 
 
 

 
6 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
Copy of Performance Agreements 

 
 

 
MTID 
04 

 
 

 
97 

Number of 
Quarterly 
Organizational 
PMS Assessment 
Reports/ Tools 
submitted to 
Provincial COGTA 
and Council by 30 
June 2025 

 
 

 
4 

 
 

 
4 

 

 
4 

 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Acknowledgement of receipt by 
Provincial COGTA 

 
MTID 
04 

 

 
98 

Date of submission 
of middle 
managers 
performance plans 
to senior managers 
by 31 August 2024 

 

 
31-Aug-23 

 
31-Aug- 
23 

 
31-Aug-24 

 
31-Aug-24 

 

 
N/A 

 

 
N/A 

 

 
Manager's Performance Plan's 
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MTID 
04 

 
 
 
 

 
99 

 
Number of monthly 

progress reports on 

implementation of 

performance plans 

by managers 

submitted to HOD 

by 30 June 2025 

 
 
 
 

 
66 

 
 
 
 

 
66 

 
 
 

 
60 

 
 
 

 
66 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
PMS monthly performance plans 

 

 
MTID 
04 

 

 
10 
0 

 
Date of adopting 
the adjusted 
scorecards by 28 
February 2025 

 

 
28-Feb-24 

 

 
28-Feb- 
24 

 
28-Feb-25 

 
24-Feb-25 

 

 
N/A 

 

 
N/A 

 

 
Council Resolution 

 

 
MTID 
04 

 

 
10 
1 

Date of 2025/26 
SBDIP approval by 
Mayor by 30 June 
2025 

 

 
30-Jun-24 

 

 
14-Jun- 
24 

 
30-June- 
25 

 
24-June- 
25 

 

 
N/A 

 

 
N/A 

 

 
Signed SDBIP 

 

 
MTID 
04 

 

 
10 
2 

Number of 
quarterly ICT 
Steering 
Committee 
meetings 
conducted by 30 
June 2025 

 
 

 
4 

 
 

 
4 

 

 
4 

 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 

 
Agenda, Minutes and Attendance Registers 
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Number of YtLΩǎ Percentage of YtLΩǎ 

Total YtLΩǎ 92 100% 

YtLΩǎ achieved 81 88 % 

YtLΩǎ not achieved 11 12 % 

 

 
The Office of the Municipal Manager had a total of 92 YtLΩǎ in the 2023/24 financial year. 92 targets were achieved, whilst 11 targets were not 

ŀŎƘƛŜǾŜŘΦ ¢Ƙƛǎ ǘǊŀƴǎƭŀǘŜǎ ǘƻ ŀƴ ƻǾŜǊŀƭƭ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ уу ҈ ƻŦ ǘƘŜ YtLΩǎ ŦƻǊ hŦŦƛŎŜ ƻŦ ǘƘŜ aǳƴƛŎƛǇŀƭ aŀƴŀƎŜǊΦ 
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The Budget and Treasury Office is a municipal department that was established in terms of Chapter 9 of the Municipal Finance Management Act No. 56 of 

2003 (MFMA). Its major role is to administer municipal funds, advise the accounting officer and other departments of their role in terms of this Act and to 

perform budgeting, accounting, analysis, financial reporting cash management, debt management, supply chain management, financial management, 

review, and other duties. Below are the graphs representing the performance of the Budget and Treasury Office in the 2024/25 and 2023/24 financial years. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BUDGET AND TREASURY OFFICE 
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Number of YtLΩǎ Percentage of YtLΩǎ 

Total YtLΩǎ 35 100% 

YtLΩǎ achieved 33 94% 

YtLΩǎ not achieved 2 6% 
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The budget and treasury had the total ƻŦ ор YtLΩǎΦ The department achieved 33 of the sets targets and 2 targets were not achieved. This translates to an 
overall achievement of 94% in this department for the 2024/25 Financial year. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
IDP POE 
REF 

 
 

 
KPI 
NO. 

 
 

 
Key performance 
indicator  2023/24 

 
2023/24 

 

 
2024/25 

 
 

 
REASON FOR 
VARIANCE 

 
 

 
CORRECTIVE 
MEASURE 

 
 

 
Portfolio  of 
Evidence  

 
 

 
Responsible 
person   

TARGET 

 
ACTUAL  

 

 
TARGET 

 

 
ACTUAL  

 
 

 
MFVM 01 

 
 

 
1 

 
Number of monthly 
section 71 reports 
compiled and 
submitted to NT and 
FPC by 30 June 
2025 

 
 

 
12 

 
 

 
12 

 
 
 
 
 

 
12 

 
 
 
 
 

 
12 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Section 71 Reports 

 
 

 
CFO 
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MFVM 01 

 
 

 
2 

 
Date of section 72 
reports submitted to 
Council by 31 
January 2025 

 
 

 
31-Jan-24 

 
 

 
31-Jan-24 

 
 
 

 
31-Jan- 
25 

 
 
 

 
30-Jan-25 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Council Resolution 

 
 

 
CFO 

 
 

 
MFVM 01 

 
 

 
3 

 
Number of quarterly 
section 52 reports 
compiled and 
submitted to council 
by 30 June 2025 

 
 

 
4 

 
 

 
4 

 
 
 

 
4 

 
 
 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 

 
Council Resolution/ 
Section 52(d) 
Report 

 
 

 
CFO 

 
 
 

 
MFVM 01 

 
 
 

 
4 

 
 

 
Percentage of 
operational budget 
spent by 30 June 
2025 

 
 
 

 
100% 

 
 
 

 
91% 

 
 
 

 
100% 

 
 
 

 
100% 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
Management 
account/ C 
Schedule 

 
 
 

 
CFO 

 
 

 
MFVM 02 

 
 

 
5 

 
Date of tabling 
2024/25 adjustment 
budget to council for 
adoption by 28 
February 2025 

 
 

 
28-Feb-24 

 
 

 
28-Feb-24 

 
 
 

 
28-Feb- 
25 

 
 
 

 
27-Feb-25 

 
 

 
N/A 

 
 

 
N/A 

 

 
Council resolution/ 
Agenda 

 
 

 
CFO 
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MFVM 04 

 
 
 
 

 
6 

Number of quarterly 
reports of 
unauthorized, 
irregular, fruitless, 
and wasteful 
expenditure (UIFW) 
registers submitted 
to FPC, MPAC, 
Council and EXCO 
by 30 June 2025 

 
 
 
 

 
4 

 
 
 
 

 
4 

 
 
 
 
 
 

 
4 

 
 
 
 
 
 

 
4 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 

 
Copies of UIFW 
registers and proof 
of submission to 
FPC, MPAC, 
Council and EXCO 

 
 
 
 

 
CFO 

 
 

 
MFVM 01 

 
 

 
7 

Percentage spent 
quarterly on all 
Budget and treasury 
Office conditional 
grants as per terms 
and conditions by 30 
June 2025 

 
 

 
100% 

 
 

 
100% 

 
 
 
 
 

 
100% 

 
 
 
 
 

 
100% 

 
 

 
N/A 

 
 

 
N/A 

 

 
Grant Register and 
Management 
Account 

 
 

 
CFO 

 

 
MFVM 04 

 

 
8 

Percentage of 
invoices paid within 
30 days from the 
receipt by creditors 
by 30 June 2025 

 

 
100% 

 

 
100% 

 
 
 

 
100% 

 
 
 

 
100% 

 

 
N/A 

 

 
N/A 

 

 
Creditors age 
analysis 

 

 
CFO 

 
 

 
MFVM 04 

 
 

 
9 

Number of quarterly 
physical assets 
verification 
performed and 
update asset register 
by 30 June 2025 

 
 

 
4 

 
 

 
4 

 
 
 

 
4 

 
 
 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 
Report on physical 
assets verification 
and Asset 
Reconciliation. 

 
 

 
CFO 
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MFVM 05 

 
 

 
10 

 
Date of approved 
indigent debtors 
billed with allocation 
of free basic 
services by 31 May 
2025 

 
 

 
31-May-24 

 
 

 
27-Jun-24 

 
 
 

 
31-May- 
25 

 
 
 

 
25-June- 
25 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Indigent register 

 
 

 
CFO 

 
 

 
MFVM 05 

 
 

 
11 

 

 
Percentage of 
quarterly debt 
collected by 30 June 
2025 

 
 

 
60% 

 
 

 
76% 

 
 
 
 
 

 
60% 

 
 
 
 
 

 
76% 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Circular 71 Uniform 
financial ratios and 
Norms 

 
 

 
CFO 

 
 
 
 
 
 
 
 

 
MFVM 06 

 
 
 
 
 
 
 
 

 
12 

 
 
 
 
 

 
Number of days 
taken to finalize 
procurement 
processes for 
tenders within R30 
000- R300 000k by 
30 June 2025 

 
 
 
 
 
 
 
 

 
14 days 

 
 
 
 
 
 
 
 

 
13days 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
14 days 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
11.5 days 

 
 
 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 
 

 
Quotation register, 
purchase order 

 
 
 
 
 
 
 
 

 
CFO 
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MFVM 06 

 
 
 
 

 
13 

 

 
Percentage of 
tenders (above 
300k) awarded 
within 120 calendar 
days from the 
closing date of 
receiving tenders by 
30 June 2025 

 
 
 
 
 

 
100% 

 
 
 
 
 

 
82% 

 
 
 
 
 

 
100% 

 
 
 
 
 

 
100% 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 

 
Tender advert and 
Appointment letters 
and registers 

 
 
 
 

 
CFO 

 
 

 
MFVM 06 

 
 

 
14 

 
Number of contract 
register updated on 
a quarterly basis and 
submitted to Finance 
Portfolio Committee 
by 30 June 2025 

 
 

 
4 

 
 

 
4 

 
 
 
 
 

 
4 

 
 
 
 
 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Contract register 

 
 

 
CFO 

 
 

 
MFVM 01 

 
 

 
15 

 

 
Ratio of cash and 
cost coverage 
sustained quarterly 
as per norm by 30 
June 2025 

 
 

 
1:3 
(months) 

 
 

 
1:6 
(months) 

 
 
 

 
1:3 
(Months) 

 
 
 

 
1:4 
(Months) 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
C-Schedule /Ratios 

 
 

 
CFO 

 
 
 

 
MFVM 01 

 
 
 

 
16 

 

 
Percentage of the 
treasury department 
capital Budget Spent 
by 30 June 2025 

 
 
 

 
100% 

 
 
 

 
86% 

 
 
 
 
 

 
100% 

 
 
 
 
 

 
83.2% 

This is due to the 

stores capital 

items that were 

planned to be 

procured once 

project of 

extending the 

 

 
This item will 
be prioritized 
during the 
next financial 
year (2025/26) 

 
 
 

 
C- Schedule 
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       workshop is 

completed, since 

the plan included 

the 

establishment of 

new stores 

offices, However, 

there were 

challenges with 

the completion of 

this project which 

resulted in the 

department 

being unable to 

procure the 

planned items. 

   

 
 
 
 

MFVM 01 

 
 
 
 
17 

 

 
Date of submission 
of 2025/26 Mscoa 
compliant budget to 
council for adoption 
by 31 May 2025 

 
 
 
 
31-May-24 

 
 
 
 

23-May-24 

 
 
 
 
 

 
31-May- 
25 

 
 
 
 
 

 
29-May-25 

 
 
 
 

N/A 

 
 
 
 

N/A 

 

 
Council Resolution 
Budget Adjustment, 
Final Budget 
Adverts 
SDBIP 

 
 
 
 

CFO 

 

 
MFVM 01 

 

 
18 

Date of submission 
of GRAP compliant 
2023/24 AFS to AG 
by 31 August 2024 

 

 
31-Aug-23 

 

 
31-Aug-23 

 

 
31-Aug- 
24 

 

 
31-Aug-24 

 

 
N/A 

 

 
N/A 

 
Acknowledgement 
by AG 

 

 
CFO 
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MFVM 06 

 
 
 

 
19 

 
Number of quarterly 
progress reports on 
implementation of 
2024/25 
procurement plans 
submitted to 
MANCO by 30 June 
2025 

 
 
 

 
4 

 
 
 

 
4 

 
 
 
 
 

 
4 

 
 
 
 
 

 
4 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
Report on 
implementation of 
procurement plan 

 
 
 

 
CFO 

 
 
 
 

 
MFVM 02 

 
 
 
 

 
20 

 
 

 
Amount of quarterly 
of expenditure on 
overtime kept within 
allocated budget by 
30 June 2025 

 
 
 
 

 
R50,000 

 
 
 
 

 
R11549 

 
 
 
 
 
 

 
R100 
000 

 
 
 
 
 
 

 
R59531.78 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Report from finance 
showing 
expenditure on 
overtime 

 
 
 
 

 
CFO 

 
 
 
 

 
GGPP 01 

 
 
 
 

 
21 

 

 
Number of quarterly 
audit and 
performance audit 
committee meetings 
attended HOD by 30 
June 2025 

 
 
 
 

 
4 

 
 
 
 

 
4 

 
 
 
 
 
 

 
4 

 
 
 
 
 
 

 
4 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Attendance 
Registers 

 
 
 
 

 
CFO 
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GGPP 02 

 
 

 
22 

 
Number of quarterly 
reports for cluster 
war-rooms submitted 
to Office of the 
Municipal Manager 
by 30 June 2025 

 
 

 
4 

 
 

 
4 

 
 
 
 
 

 
4 

 
 
 
 
 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 

 
Acknowledgement 
letter by the OMM, 
and Cluster war- 
rooms reports. 

 
 

 
CFO 

 
 

 
GGPP 05 

 
 

 
23 

Date of adoption of 
the 2024/25 IDP, 
Budget and PMS 
Process Plan by 
council by 31 August 
2024 

 
 

 
31-Aug-23 

 
 

 
31-Aug-23 

 
 
 

 
31-Aug- 
24 

 
 
 

 
30-Jul-24 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Council Resolution 

 
 

 
CFO 

 
 

 
GGPP 05 

 
 

 
24 

 
Number of quarterly 
Performance reports 
submitted to Finance 
Portfolio Committee 
by 30 June 2025 

 
 

 
4 

 
 

 
4 

 
 
 
 
 

 
4 

 
 
 
 
 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Minutes of Finance 
Portfolio committee 

 
 

 
CFO 

 
 
 
 
 

 
GGPP 01 

 
 
 
 
 

 
25 

Number of monthly 

(July to November 

2024 and February 

to June 2025) 

finance portfolio 

committee meetings 

held by 30 June 

2025 

 
 
 
 
 

 
10 

 
 
 
 
 

 
10 

 
 
 
 
 
 
 
 
 
 

 
10 

 
 
 
 
 
 
 
 
 
 

 
10 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 

 
Attendance 

registers of 

meetings 

 
 
 
 
 

 
CFO 
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GGPP 06 

 
 

 
26 

 
Number of quarterly 
risk progress reports 
submitted to risk 
management unit by 
30 June 2025 

 
 
 

 
4 

 
 
 

 
4 

 
 
 

 
4 

 
 
 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Quarterly risk report 

 
 

 
CFO 

 
 

 
GGPP 05 

 
 

 
27 

Number of Quarterly 
Risk management 
committee meetings 
attended by HOD by 
30 June 2025 

 
 
 

 
New Indicator 

 
 
 

 
4 

 
 
 

 
4 

 
 
 

 
N/A 

 
 

 
N/A 

 

 
Attendance 
Register 

 
 

 
CFO 

 
 

 
GGPP 06 

 
 

 
28 

Percentage of AG 
queries in the AG 
Action Plan resolved 
by Management 
within the developed 
timeframe by 30 
June 2025 

 
 

 
100% 

 
 

 
100% 

 
 
 
 
 

 
100% 

 
 
 
 
 

 
100% 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
AG action plan 

 
 

 
CFO 

 
 

 
GGPP 06 

 
 

 
29 

 
Number of days for 
management to 
respond to Internal 
Audit Unit queries 
raised by 30 June 
2025 

 
 

 
3 days' 

 
 

 
3 days' 

 
 
 
 
 

 
3 daysô 

 
 
 
 
 

 
3 daysô 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Acknoweledgement 
Letters 

 
 

 
CFO 
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GGPP 06 

 
 
 

 
30 

 
Number of days for 
management to 
respond to request 
for information and 
Audit Queries raised 
by Auditor General 
by 31 December 
2024 

 
 
 

 
3 days 

 
 
 

 
3 days 

 
 
 
 
 
 

 
3 daysô 

 
 
 
 
 
 

 
3 daysô 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
Tracking Tool 

 
 
 

 
CFO 

 
 
 
 

 
MTID 02 

 
 
 
 

 
31 

 
Date of submission 
of the departmental 
Organogram to 
Corporate Services 
Department for 
inclusion in the 
overall municipal 
organogram by 28 
Feb 2025 

 
 
 
 

 
28-Feb-24 

 
 
 
 

 
28-Feb-24 

 
 
 
 
 
 

 
28-Feb- 
25 

 
 
 
 
 
 

 
27-Mar-25 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 

 
Draft Organogram 
and Transmittal to 
CS/ Council 
resolution 

 
 
 
 

 
CFO 

 
 
 
 

 
MTID 01 

 
 
 
 

 
32 

 

 
Date of reviewed 
Budget Related 
Policies adopted by 
Council by 31 May 
2025 

 
 
 
 

 
31-May-24 

 
 
 
 

 
23-May-24 

 
 
 
 
 
 

 
31-May- 
25 

 
 
 
 
 
 

 
29-May-25 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Council Resolution 

 
 
 
 

 
CFO 

 
 

 
MTOD 04 

 
 

 
33 

 
Date of submission 
of managers 
performance plans 
to HOD's by 31 
August 2024 

 
 

 
31-Aug-23 

 
 

 
31-Aug-23 

 
 
 

 
31-Aug- 
24 

 
 
 

 
31-Aug-24 

 
 

 
N/A 

 
 

 
N/A 

 

 
Manager's 
Performance Plan's 

 
 

 
CFO 
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MTID 04 

 
 
 

 
34 

 

 
Number of progress 
reports on 
implementation of 
performance plans 
by managers 
submitted to HOD's 
by 30 June 2025 

 
 
 

 
36 

 
 
 

 
36 

 
 
 
 
 
 

 
36 

 
 
 
 
 
 

 
32 

 

 
Budget and 
Reporting 
Manager 
commenced her 
duties as from 03 
February 2025 

 
 
 

 
N/A 

 
 
 

 
PMS monthly 
progress reports 

 
 
 

 
CFO 

 
 
 
 

 
LED 03 

 
 
 
 

 
35 

 
 

 
Percentage of 
procurement 
awarded to 
designated sectors 
i.e., youth, women 
and disabled by 30 
June 2025 

 
 
 
 

 
10% 

 
 
 
 

 
49% 

 
 
 
 
 
 
 
 

 
10% 

 
 
 
 
 
 
 
 

 
85% 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Analysis report of 
45% of awards 
made to youth, 
women and 
disabled 

 
 
 
 

 
CFO 
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Number of YtLΩǎ Percentage of YtLΩǎ 

Total YtLΩǎ 35 100% 

YtLΩǎ achieved 32 91% 

YtLΩǎ not achieved 3 9% 
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The budget and Treasury office had a total of 35 YtLΩǎΦ ¢ƘŜ department achieved 32 of the set targets and 3 were not achieved. This translates to an 

achievement of 91% in this department for the 2023/24 Financial Year. 

 
 
 
 
 

 

The Technical Services Department is primarily responsible for the maintenance, upgrade and provision of new municipal infrastructure assets and service 

delivery. It consists of the following divisions: 

 Technical Administration/Planning and Projects (PMU). 

 
 Roads and Storm Water Repairs and Maintenance. 

 
 Municipal Buildings Repairs and Maintenance (Works). 

 
 Electricity Distribution, Street Lighting, Installation and Mechanical Workshop. Below are the graphs representing the performance of the 

Technical Services and Infrastructure Development Department in the 2024/25 and 2023/24 financial years. 

 
 
 
 
 

TECHNICAL SERVICES AND INFRASTRUCTURE DEVELOPMENT 
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 Number of YtLΩǎ Percentage of YtLΩǎ 

Total YtLΩǎ 57 100% 

YtLΩǎ achieved 48 84% 

YtLΩǎ not achieved 9 16% 
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The Technical Services and Infrastructure Development department had a total of 57 YtLΩ{Φ 48 YtLΩǎ were achieved and 9 YtLΩǎ were not achieved. This 

translates to an overall achievement of 70% in this department during the 2024/25 financial year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



258 | P a g e  
 

 

 

 
 

 
The Technical Services and Infrastructure Development department had a total of 61 YtLΩ{Φ 43 YtLΩǎ were achieved and 18 YtLΩǎ were not achieved. This 

translates to an overall achievement 73% in this department during the 2023/24 financial year. 
 
 

KPI's not achieved 

2023/24 Annual Performance 

Total KPI's KPI's achieved 

10 

 
0 

18 

40 

 
30 

 
20 

43 

60 

 
50 

61 
70 

2023/24 Technical Services and 
Infrastructure  Development  Performance  
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 Number of YtLΩǎ Percentage of YtLΩǎ 

Total YtLΩǎ 61 100% 

YtLΩǎ achieved 43 70% 

YtLΩǎ not achieved 18 30% 

 
 
 
 

 
 

 

 
IDP 
REF 

 
KPI 
NO 

Key 
performance 
indicator  (KPI) 
2024/25 

 
2023/24 2024/25  

Reason  for 
variance  

 
Corrective 
measure  

 
Portfolio  of 
Evidence  

 

 
WARD 

Target  Actual  Target  Actual  

 

 
BSD 
01 

 

 
1 

Date of 

completion of the 

Installation of 

Streetlights on 

P415 & P459 in 

Ward 3 by 31 

 

 
30-Jun- 
24 

 

 
Not 
Achieved 

 

 
31-Dec- 
24 

 

 
17-Dec-24 

 

 
N/A 

 

 
N/A 

 
Practical 

completion 

certificate 

 

 
3 
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  December 2024         

 
 
 

 
BSD 
01 

 
 
 

 
2 

Date of 

completion of 

installation of 

Khenana high 

must lights in 

Mandeni, phase 

2 in ward 10 by 

31 December 

2024 

 
 
 

 
New Indicator 

 

 
31-Dec- 
24 

 

 
05-July-24 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
Practical 

completion 

certificate 

 
 
 

 
10 

 
 
 
 
 

 
BSD 
02 

 
 
 
 
 

 
3 

Date of 

completing the 

Rehabilitation of 

1.23kms of 

internal roads 

(Mthombeni, 

Mbabala, 

Umgakla & 

Sondeza internal 

Roads) and 

Upgrade of 

Associated 

stormwater in 

 
 
 
 

 
30- 
June- 
24 

 
 
 
 
 

 
Not 
Achieved 

 
 
 

 
30-Jun- 
25 

 
 
 

 
27-Jun-25 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 

 
Practical 

completion 

certificate 

 
 
 
 
 

 
13 
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  sundumbili, ward 

13 phase 1 

(Finalizing of 

remaining 50% 

scope of work) 

by 30 June 2025 

        

 
 
 
 
 
 
 
 

 
BSD 
02 

 
 
 
 
 
 
 
 

 
4 

Date of 

completing the 

rehabilitation of 

1.6kms of 

internal roads 

(Rehabilitation of 

phumla, 

Indumiso and 

Malandela 

internal Roads) 

and upgrade of 

associated 

stormwater in 

sundumbili, ward 

13 phase 2 & 

ward 14 white 

city section by 31 

December 2024 

 
 
 
 
 
 
 

 
30- 

June- 
24 

 
 
 
 
 
 
 
 

 
Not 
Achieved 

 
 
 
 
 

 
31-Dec- 
24 

 
 
 
 
 

 
31-Dec-24 

 
 
 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 
 
 

 
14 

BSD 
02 

 
5 

Percentage of 

completion of 

Upgrade of 

 
New Indicator 

 

 
40% 

 

 
45% 

 
N/A 

 
N/A 

Progress 

report by 

Consulting 

 
10&12 
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  1.5kms Machibini 

Link Road in 

Wards 10 & 12, 

by 30 June 2025 

     engineers  

      Q1: N/A Q1: N/A  
 
 
 
 
 
 

 
Progress 

report by 

Consulting 

Engineers 

and 

Practical 

completion 

Certificate 

 

   
 
 
 
 

 
Percentage of 

completion of 

rehabilitation of 

0.99km 

  

 
100% 

 

 
71% 

Q2: project is at 
49% completion. 
Project delayed due 
to adverse weather 
conditions that did 
not allow for 
construction works 
to proceed and 
delays with 
finalization of sub- 
contracts (GPG). 

Q2: Approval of 
extension of time 
without cost and 
timely finalization of 
sub-contracts. 

 

BSD 
02 

6 
Bumbanani Road 

in Sundumbili: 
New Indicator 

    13,14& 
15 

  Ward 13, 14 &       

  15 - Phase 1, by       

  30 June 2025    
Q3: Poor 
performance of 
contractor. 

Q3: Constant 
monitoring of 
contract 
performance 
through monthly 
technical site 
meetings and 
submission of 
monthly contractor 
and consultant 

 

 



263 | P a g e  
 

       

 
Adverse weather 
conditions delaying 
progress on site 

Poor performance of 
contractor. 

 
Q4: Adverse 
weather conditions 
delaying progress 
on site. 

performance 
assessment forms. 

Approval of 
extension of time 
without cost. 

Issuing of notices 
of default for poor 
performance. 

Q4: Approval of 
extension of time 
without cost. 

  

 
 
 
 

 
BSD 
02 

 
 
 
 

 
7 

 

 
Percentage of 

completion of 

250m Extension 

of Kingfisher 

Road in ward 3 

by 30 June 2025 

 
 
 
 

 
New Indicator 

 
 
 
 

 
100% 

 
 
 
 

 
100% 

 
 
 
 

 
N/A 

 
 
 
 
 

 
N//A 

 
Progress 

report by 

Consulting 

Engineers 

and 

Practical 

completion 

Certificate 

 
 
 
 

 
3 
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BSD 
02 

 
 
 
 
 
 
 
 
8 

 
 
 

 
Percentage of 

completion of 

rehabilitation of 

420m Masilela 

road in ward 14 

by 30 June 2025 

 
 
 
 
 
 
 
 
New Indicator 

 
 
 
 
 
 

 
100% 

 
 
 
 
 
 

 
100% 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 

 
N/A 

 
 

 
Progress 

report by 

Consulting 

Engineers 

and 

Practical 

completion 

Certificate 

 
 
 
 
 
 
 
 
14 

 
 
 
 

 
BSD 
02 

 
 
 
 
 

 
9 

Percentage of 

completion of 

regravelling of 

750m Links 

Road 

Masomonce bus 

route and 

enembe/isithebe 

link road in ward 

13 by 31 March 

2025 

 
 
 
 

 
Removed due to budget reprioritization. 
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BSD 
02 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
10 

 
 
 
 
 
 
 
 
 

 
Percentage of 

practical 

completion for 

the construction 

of a sports field 

and combo court 

in Hlomendlini, 

Ward 4 by 30 

June 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
New Indicator 

 
 
 
 

 
100% 

 
 
 
 

 
35% 

Q1: The department 
could not start 
procurement 
processes on time 
due to the challenge 
of receipt of relevant 
documentation from 
the terminated 
consultant. The 
above information 
was required to 
finalize the 
completion of the 
project. Information 
was requested on 
the 25th of April 
2024 and only 
received by the 20th 
of June 2024 

Q2: Contractor 
appointed on the 
12th of December. 
Project technical 
handover meeting 
and launch of 
project conducted 
on the 15th of 
January 
2025.Access site 
was issued on the 
29th of January 
2025 

Q1: Finalization of 
preliminary report 
and bid document. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q2: constant 
monitoring of 
contractorôs 
performance 
through monthly 
technical meetings 
and performance 
assessment forms. 

 
 
 
 
 
 
 
 
 
 
 

 
Appointment 

letter, 

progress 

report and 

Completion 

Certificate 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4 
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      Q3: project is at 
20% completion. 
project delayed due 
to adverse weather 
conditions 
experience in the 
month of march 
affecting 17 days, 
that did not allow for 
construction works 
to proceed. 

Q4: Project is at 
35% completion. 
project delayed due 
to adverse weather 
conditions 
experience between 
the month of April 
and May affecting 
16 days, that did not 
allow for 
construction works 
to proceed. Poor 
performance of 
contractor. 

Q3: Approval of 
extension of time 
(EOT) without cost. 

 
 
 
 
 
 
 

 
Q4: Approval of 
extension of time 
(EOT) and issuing 
of notice of default. 
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BSD 
02 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
11 

 
 
 
 
 
 
 
 
 
 
 

 
Percentage of 
completion of the 
extension of 
Mechanical 
phase 2 in ward 
3 by 30 June 
2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
New Indicator 

 
 
 
 
 
 
 
 
 
 
 

 
25% 

 
 
 
 
 
 
 
 
 
 
 

 
0% 

Q1: Development of 
project concept for 
the project. 

 
Q2: Draft inception 
and preliminary 
design report was 
completed and 
submitted for 
review. Based on 
the submission, the 
required budget 
estimate was 
greater than 
available budget 
hence the 
department could 
not proceed. 

Q3: Finalized 
scoping and cost 
estimate of the 
project on the 17th 
of March 2025 and 
draft tender 
document submitted 
for review the 25 
March 2025. 

Q4: Tender 
document submitted 
for BSC 
consideration on the 

Q1: Finalization of 
project concept in 
preparation of 
incept report. 

Q2: Review the 
scope of work to 
align it with the 
available budget. 
Submission of 
revised cost 
estimate and draft 
tender document. 

 
 
 
 
 

 
Q3: Submission of 
tender document 
for procurement of 
service provider. 

 
 
 
 

 
Q4: Finalization of 
contractorôs 
appointment and 
provision of budget 

 
 
 
 
 
 
 
 
 
 
 

 
Appointment 

letter, 

progress 

report by 

consulting 

engineer. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3 
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      7th of April 2025. 
Initial advert closed 
on the 12th of May 
2025. Bid had to be 
cancelled due to 
CIDB grading 
required for the bis 
and readvertised. 
The bid closed on 
the 23rd of June 
2025. Bid was 
cancelled because 
the responsive 
bidderôs tender price 
was above the 
budgeted amount. 

for the outer year. 
this project will be 
multiyear project. 
Provision of 
budgeting for the 
project in the outer 
years. 
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BSD 
02 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
12 

 
 
 
 
 
 
 
 
 

 
Percentage of 

completion of 

cemetery 

development, 

fencing and 

construction of 

the guard house 

in ward 4 by 30 

June 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
New indicator 

 
 
 
 
 

 
100% 

 
 
 
 
 

 
0% 

Q1: Delays by the 
department to 
finalize and submit 
the bid document to 
SCM unit due to 
oversight. 

 
 
 
 
 

 
Q2: project at 
procurement stage. 
bid closed on the 
27th of December. 

 
Q3: bid had to be 
readvertised. after 
closing of bid, the 
intention of award 
has been issued. 

Q4: project was 
awarded on the 15th 
of April however 
could not continue 
due to community 
disruption that 
occurred and gave 
rise to stoppage of 
project. 

 

 
Q1: The 
department will 
submit finalize and 
submit bid 
documents to SCM 
unit on time in line 
with the approved 
departmental 
procurement plan. 

Q2: Appointment of 
contractor to be 
finalized before the 
end of January 
2025. 

 
Q3: finalization of 
appointment of 
contractor. 

 

 
Q4: scheduling of 
public meeting to 
address concerns 
and reprioritization 
of project. 

 
 
 
 
 
 
 
 
 
 

 
Appointment 

letter, 

progress 

report and 

Practical 

Completion 

Certificate 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4 
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BSD 
02 

 
13 

Number of m2 of 

potholes repaired 

and maintained 

(2700m2) in 

ward 

2,3,4,7,10,12,13, 

14 & 15 by 30 

June 2025 

 
 

 
2700m² 

 
 

 
4107,7m² 

 
 
 

 
2700m² 

 

 
3834.47m² 

 
 

 
N/A 

 
 

 
N/A 

 
Measureme
nt report 

 
2,3,4,7 
,10,12, 
13,14, 
15. 
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BSD 
02 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
14 

 
 
 
 
 
 
 
 
 
 

 
Number of 

metres of guard 

rails (250m) to 

be installed in 

wards 11, 13, 14 

and 15 by 30 

June 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
300m 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
150m 

 
 
 
 
 
 
 
 

 
250m 

 
 
 
 
 
 
 
 

 
150m 

 
 

 
Q2: Delays by SCM 
unit to process the 
requisition submitted 
by the department. 
The requisition was 
initiated on 1 August 
2024. a quarter 
before it was due. 

 

 
Q3: There was a 
delay in the 
procurement 
process. 

 
 

 
Q4: The Requisition 
was sent to SCM on 
01/08/2024. A 
Purchase Order was 
never received by 
Civil, Operations & 
Maintenance unit. 

 
 
 
 

 
Q2: The request 

will be initiated 

much earlier than 

the current done. it 

will be done in July. 

 

 
Q3: The requisition 

request will be 

submitted early to 

prevent any delays 

from SCM. 

Q4: Requisitions 

must be submitted 

to the SCM 

department early, 

that is, during the 

previous quarter. 

This will provide 

them with sufficient 

time to conduct 

their processes. 

 
 
 
 
 
 
 
 
 
 
 
 

 
Progress 

report and 

Completion 

Certificate 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
11,13, 
14&15 
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BSD 
02 

 
 
 
 

 
15 

 
Number of 

metres of kerbs 

and concrete 

channel (250m) 

to be constructed 

in wards 2,3 and 

12 by 30 June 

2025 

 
 
 
 

 
200m 

 
 
 
 

 
250m 

 
 
 
 

 
250m 

 
 
 
 

 
250m 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 

 
Progress 

report 

Completion 

Certificate 

 
 
 
 

 
2,3&12 

 
 
 

 
BSD 
02 

 
 
 

 
16 

Number of 

kilometres of 

gravel roads 

(320) maintained 

in-house in ward 

1,2,4,5,6,7,8,9,1 

0,11,12 16,17 

and 18 by 30 

June 2025 

 
 
 

 
300 km 

 
 
 

 
312.05 
km 

 

 
320 km 

 

 
333.2 km 

 
 
 

 
N/A. 

 
 
 

 
N/A 

 
 

 
Measureme 

nt Reports 

 

 
1,2,4,5 
,6,7,8, 
9,10,1 
1,12,1 
6,17,1 

8. 

 

 
BSD 
02 

 
 

 
17 

Number of speed 

humps (25) to be 

constructed in 

ward 3,7,13,14 

and 15 by 30 

June 2025 

 
 

 
25 

 
 

 
26 

 

 
25 

 

 
25 

 
 

 
N/A 

 
 

 
N/A 

 

 
Completion 
Certificate 

 

 
3,7,13, 
14,15. 
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BSD 
02 

 
 
 
 

 
18 

 
 

 
Number of Road 

signs (30) to be 

installed in ward 

3,4,7,13,14 and 

15 by 30 June 

2025. 

 
 
 
 
 

 
30 

 
 
 
 
 

 
30 

 
 
 
 
 

 
30 

 
 
 
 
 

 
30 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A. 

 
 

 
Progress 

report and 

Completion 

Certificate 

 
 
 

 
3,4,7,1 
3,14,1 
5. 

 
 
 
 

 
BSD 
02 

 
 
 
 

 
18a 

 
Percentage of 

completion of 

painting of 15km 

of road markings 

to completed in 

ward 3,4,7,13,14 

& 15 by 30 June 

2025 

 
 
 
 

 
100% 

 
 
 
 

 
100% 

 
 
 
 

 
100% 

 
 
 
 

 
100% 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A. 

 
 

 
Progress 

report and 

Completion 

Certificate 

 
 
 

 
3,4,7,1 
3,14,1 
5. 

 

 
BSD 
02 

 
 

 
19 

Percentage of 

1km road 

regravelling at 

KwaNgcobo 

leading to 

KwaMwandla 

Ward 11 to 

 
 

 
New Indicator 

 
 

 
100% 

 
 

 
100% 

 
 

 
N/A 

 
 

 
N/A 

Progress 

report and 

Completion 

Certificate 

 
11 
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  practical 

completion by 31 

March 2025 

       

 
 
 
 

 
BSD 
02 

 
 
 
 

 
20 

Percentage of 

1km road 

regravelling from 

Kwamjulelwa 

leading to 

eziMpohlweni 

Ward 15 to 

practical 

completion by 

31-March 2025 

 
 
 

 
New Indicator 

 
 
 

 
100% 

 
 
 

 
100% 

 
 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

Progress 

report and 

Completion 

Certificate 

 
15 

 
 
 
 

 
BSD 
02 

 
 
 
 

 
21 

Percentage of 

1km road 

regravelling from 

KwaMathonsi 

estobini leading 

to KwaMthembu 

estobhini Ward 

16 to practical 

completion by 31 

March 2025 

 
 

 
New indicator 

 
 

 
100% 

 
 

 
100% 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

Progress 

report and 

Completion 

Certificate 

 
16 
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BSD 
02 

 
 
 
 

 
22 

Percentage of 

1km road 

regravelling from 

Ezimangweni 

leading to 

Okhalweni Ward 

17 to practical 

completion by 31 

March 2025 

 
 

 
New Indicator 

 
 

 
100% 

 
 

 
100% 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

Progress 

report and 

Completion 

Certificate 

 
17 

 
 
 

 
BSD 
02 

 
 
 
 

 
23 

Percentage of 

1km road 

regravelling from 

Sithebe library 

leading to Othini 

area Ward 18 to 

practical 

completion by 31 

March 2025 

 
 

 
New Indicator 

 
 

 
100% 

 
 

 
100% 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

Progress 

report and 

Completion 

Certificate 

 
18 

 
 

 
BSD 
02 

 
 
 

 
24 

Percentage of 

1km road 

regravelling of 

Dabedabe Road 

in Ward 10 to 

practical 

completion by 31 

March 2025 

 

 
New Indicator 

 

 
100% 

 

 
100% 

 
 
 

 
N/A 

 
 
 

 
N/A 

Progress 

report and 

Completion 

Certificate 

 
10 
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BSD 
02 

 
 
 

 
25 

Percentage of 

1km road 

regravelling of 

Maqina road at 

Ward 8 to 

practical 

completion by 31 

March 2025 

 
New Indicator 

 
100% 

 
100% 

 
 
 

 
N/A 

 
 
 

 
N/A 

Progress 

report and 

Completion 

Certificate 

 
8 

 
 
 
 

 
BSD 
02 

 
 
 
 

 
26 

Percentage of 

1km road 

regravelling from 

road D888 

leading to 

KwaMnguni store 

in Ward 1 to 

practical 

completion by 31 

March 2025 

 
 

 
New Indicator 

 
 

 
100% 

 
 

 
100% 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

Progress 

report and 

Completion 

Certificate 

 
1 

 



277 | P a g e  
 

 
 
 

 
BSD 
02 

 
 
 
 

 
27 

Percentage of 

1km road 

regravelling from 

Esamaqamu 

road leading to 

Mgizimba in 

Ward 5 to 

practical 

completion by 31 

March 2025 

 
 

 
New Indicator 

 
 

 
100% 

 
 

 
100% 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

Progress 

report and 

Completion 

Certificate 

 
5 

 
 
 

 
BSD 
02 

 
 
 

 
28 

Percentage of 

1km road 

regravelling of 

Machibini Link 

Road at Ward 12 

to practical 

completion by 31 

March 2025 

 

 
New Indicator 

 

 
100% 

 

 
100% 

 
 
 

 
N/A 

 
 
 

 
N/A 

Progress 

report and 

Completion 

Certificate 

 
12 
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BSD 
02 

 
 
 
 
 
 

 
29 

 

 
Percentage of 

1km regravelling 

of Masinga road 

in Ward 4 to 

prectical 

completion by 31 

March 2025 

 
 

 
New indicator 

 
 

 
100% 

 
 

 
100% 

 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
Progress 

report and 

Completion 

Certificate 

 
 
 
 
 

 
4 

 
 
 

 
BSD 
02 

 
 
 
 

 
30 

Percentage of 

1km road 

regravelling from 

Carwash P415 to 

N2 tunnel bridge 

in Ward 3 to 

practical 

completion by 31 

March 2025 

 
 

 
New Indicator 

 
 

 
100% 

 
 

 
100% 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

Progress 

report and 

Completion 

Certificate 

 
3 

 
BSD 
02 

 

 
31 

Percentage of 

1km road 

regravelling from 

ward 7 Phase 2 

 

 
New Indicator 

 

 
100% 

 

 
100% 

 

 
N/A 

 
N/A 

Progress 

report and 

Completion 

Certificate 

 

 
7 
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  to Hlanzeni to 

practical 

completion by 31 

March 2025 

       

 
 
 
 

 
BSD 
02 

 
 
 
 

 
32 

Percentage of 

1km road 

regravelling from 

Esikhoveni 

leading to 

Nyathini in ward 

9 to practical 

completion by 31 

March 2025 

 
 
 
 

 
New Indicator 

 
 

 
100% 

 
 

 
100% 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 

 
Progress 

report and 

Completion 

Certificate 

 
 
 
 

 
9 

 
 

 
BSD 
02 

 
 
 

 
33 

Percentage of 

completion of 

mandeni 

intersection 2 in 

ward 7 to 

practical 

completion by 31 

March 2025 

 
 
 

 
New Indicator 

 
 

 
100% 

 
 

 
100% 

 
 
 

 
N/A 

 
 

 
N/A 

appointment 

letter, 

progress 

report and 

completion 

certificate 

 
 
 

 
7 
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BSD 
02 

 
 
 
 

 
34 

Percentage of 

completion of 

planning of 

construction of 

new office block 

in ward 3 to 

practical 

completion by 30 

June 2025 

 
 
 
 

 
New indicator 

 
 
 

 
100% 

 
 
 

 
0% 

Midterm: Q1: N/A 

Q2: N/A 

Q3: N/A 

Q4: Bid closed on 
the 2nd of June 
2025. in process of 
evaluating and 
adjudication of 
tender. 

 
Mid-Term: Q1 : N/A 

Q2: N/A 

Q3: N/A 

Q4: Appointment of 

contractor 

 
appointment 

letter, 

progress 

report and 

completion 

certificate 

 
 
 
 

 
3 

 
 
 
 

 
BSD 
02 

 
 
 
 

 
35 

Percentage of 

completion of 

delivery, 

installation, and 

connection of 

water tanks for 

municipal offices 

in ward 3 by 31 

December 2024. 

 
 
 
 

 
New Indicator 

 
 
 

 
100% 

 
 
 

 
100% 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 

 
Progress 

report and 

practical 

completion 

certificate 

 
 
 
 

 
3 
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BSD 
02 

 
 
 
 
 
 

 
36 

 

 
Date of 

completion of 

final design of 

pedestrian 

bridges in ward 

10, 16 and 17 by 

30 June 2025 

 
 
 
 
 
 

 
New Indicator 

 

 
30-June- 
25 

 

 
Not 
Achieved 

The department 
delayed in sending 
the request for 
appointment of 
consultants due to 
oversight. 

Regrettably the 
request was only 
sent in Quarter 4 (11 
April 2025) and 
appointment 
received in the 
same quarter (2 
June 2025). 

The department will 

send request for 

appointment of 

consultants early, 

i.e. Quarter 2 for 

procurement 

processes to unfold 

and avoid delays. 

Follow ups to be 

timeously made 

with SCM. 

 
 
 
 

 
Final design 

report 

 
 
 
 
 

 
10,16& 

17 

 
 

 
BSD 
02 

 
 
 

 
37 

Percentage of 

completion of 

Khenana Sport 

field and Combo 

Court in ward 10 

by 30 June 2025 

 
 
 

 
New Indicator 

 
 

 
40% 

 
 

 
41% 

 
 
 

 
N/A 

 
 

 
N/A 

 
Progress 

report 

consulting 

engineer 

 
 
 

 
10 

 

 
BSD 
02 

 
 

 
38 

Date of 

completion of the 

Construction of 

the Mechanical 

Workshop and 

Office Block in 

ward 3 by 31 

 
 

 
New Indicator 

 
31- 
March-25 

 
Not 
Achieved 

 
Progress delayed 
due to poor 
performance of 
contractor. 

 
imposing of 

penalties and 

termination of 

contract 

Practical 

completion 

certificate 

 
 

 
3 
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  March 2025        

   
 
 
 
 
 
 

 

Amount of 

overtime 

   
 

 
R584,990 

.00 

 
 

 
R1118438 
.15 

1. Inclement 
weather conditions 

2. Breakdown of 
plant and trucks 
resulting in more 
work required to be 
done with plant and 
trucks in operation 
for re-gravelling of 
roads 

1. Natural 
phenomenon as a 
result of climate 
change 

2. Regular 
maintenance of 
plant and 
equipment, regular 
training of operator 
and drivers 

  

 
MFV 
M 02 

 
39 

expenditure kept 

within allocated 

budget on a 

quartely basis by 

30 June 2025 

 
R430 
000 

 
R812 
692,79 

  3. Stormwater 
blockages as a 
result of siltage, 
illegal dumping 
resulting in waste 
blocking the drains 
and streams 

3. Stormwater 
management is in 
place and will be 
utilized to prioritize 
areas of concern in 
terms of 
maintenance 

 
N/A 

       
4. High number of 
special requests by 
councillors for re- 
gravelling of roads 
in cases of funerals 
and other matters 

5. Regular electrical 

4. Number of 
Special requests 
per week to be 
reduced 

5. Electrical section 
is working with law 
enforcement and 
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       faults caused by 
cable theft 

6. Poorly 
coordinated events 
outside working 
hours requiring 
overtime. 

security companies 
to combat theft. 
Also, areas of 
concern will be 
better monitored. 

6. Event organizers 
must inform the 
department in 
advance to avoid 
unnecessary 
overtime. MANCO 
has resolved that 
event organizer 
must inform all 
relevant 
departments 3 
days prior event 
taking place. 

  

  Date of         

  completing the 

draft 

Departmental 

  

31-Mar- 
25 

31-Mar-25 
    

MFV 
M 06 

 
40 

Budget estimate 

document and 

submission to 

31-Mar- 
24 

05-Mar- 
24 

   
N/A 

 
N/A 

Draft budget 
estimate 
document 

 
N/A 

  corporate service         

  department by         

  31 March 2025         
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MFV 
M 04 

 
 

 
41 

 
Percentage of 

expenditure on 

INEP funding by 

30 June 2025 

 
 

 
100% 

 
 

 
100% 

 

 
100% 

 

 
100% 

 
 

 
N/A 

 
 

 
N/A. 

 
Signed 
Report of 
Expenditure 
by the 
Department 

 
 

 
N/A 

 
MFV 
M 01 

 

 
42 

 
Percentage of 
operational 
budget spent by 
30 June 2025 

 

 
100% 

 

 
97% 

 
100% 

 
94% 

 

 
N/A 

 

 
N/A 

 
Managemen 
t account 

 

 
N/A 

 
 

 
MFV 
M 04 

 
 
 

 
43 

 

 
Percentage of 

expenditure on 

MIG funding by 

30 June 2025 

 
 
 

 
100% 

 
 
 

 
89% 

 
 

 
100% 

 
 

 
100% 

 
 

 
N/A 

 
 
 

 
N/A 

 

 
MIG 
Certificate of 
Expenditure 
and revenue 

 
 
 

 
N/A 

 
 

 
GGP 
P 01 

 
 

 
44 

Number of 

quarterly audit 

and performance 

committee 

meetings 

attended by HOD 

by 30 June 2025 

 
 

 
4 

 
 

 
4 

 

 
4 

 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Attendance 
registers 

 
 

 
N/A 
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GGP 
P 02 

 
 
 

 
45 

Number of 

quarterly cluster 

war-rooms 

reports submitted 

to Office of the 

Municipal 

Manager by 30 

June 2025 

 
 
 

 
2 

 
 
 

 
0 

 

 
4 

 

 
4 

 

 
N/A 

 

 
N/A 

 
Cluster war- 

room report 

and 

Acknowledg 

ement letter 

 
 
 

 
N/A 

 
 
 
 

 
GGP 
P 05 

 
 
 
 

 
46 

Number of 

quarterly 

Performance 

reports submitted 

to Technical 

Services and 

Infrastructure 

Development 

Portfolio 

Committee by 30 

June 2025 

 
 
 
 

 
4 

 
 
 
 

 
4 

 
 

 
4 

 
 

 
4 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Minutes of 
TSID 
Portfolio 
committee 

 
 
 
 

 
N/A 

 
 

 
GGP 
P 05 

 
 
 

 
47 

Number of 

monthly (July to 

November 2024 

and February to 

June 2025) 

Technical 

services and 

infrastructure 

development 

 
 
 

 
10 

 
 
 

 
9 

 
 
 
 

 
10 

 
 
 
 

 
10 

 
 
 

 
N/A 

 
 
 

 
N/A 

Attendance 

registers 

and Minutes 

of TSID 

Portfolio 

committee 

 
 
 

 
N/A 
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  portfolio 

committee 

meetings held by 

30 June 2025 

        

 
 

 
GGP 
P 06 

 
 

 
48 

Number of 

quarterly Risk 

management 

committee 

meetings 

attended by HOD 

by 30 June 2025 

 
 

 
New Indicator 

 

 
4 

 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 

 
Attendance 

register 

 
 

 
N/A 

 
 

 
GGP 
P 06 

 
 
 

 
49 

 
Number of 

quarterly risk 

progress reports 

submitted to risk 

management unit 

by 30 June 2025 

 
 
 

 
4 

 
 
 

 
4 

 
 

 
4 

 
 

 
4 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
Quarterly 

risk 

mitigation 

progress 

reports 

 
 
 

 
N/A 
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GGP 
P 06 

 

 
50 

Number of days 
for management 
to respond to 
Internal Audit 
Unit queries 
raised by 30 
June 2025 

 

 
3 days' 

 

 
3 days' 

 
3 daysô 

 
3 daysô 

 

 
N/A 

 

 
N/A 

 
Acknoweled 
gement 
Letter 

 

 
N/A 

 
 

 
GGP 
P 06 

 
 
 

 
51 

Number of days 
for management 
to respond to 
request for 
information and 
Audit Queries 
raised by Auditor 
General by 31 
December 2024 

 
 
 

 
3 days' 

 
 
 

 
3 days' 

 
 

 
3 daysô 

 
 

 
3 daysô 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
Acknoweled 
gement 
Letter 

 
 
 

 
N/A 

 
 
 
 

 
MTI 
D 02 

 
 
 
 
 

 
52 

Date of 

submission of 

the departmental 

Organogram to 

Corporate 

Services 

Department for 

inclusion in the 

overall municipal 

organogram by 

28 Feb 2025 

 
 
 
 

 
28-Feb- 
24 

 
 
 
 

 
04-Mar- 
24 

 
 
 

 
28-Feb- 
25 

 
 
 

 
21-Jan-25 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
Draft 
Organogram 
and 
Transmittal 
to CS/ 
Council 
resolution 

 
 
 
 
 

 
N/A 
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MTI 
D 06 

 
 
 

 
53 

Percentage of 

new vehicles 

fitted with 

tracking devices 

within 30 days 

after delivery by 

31 March 2025 

 
 
 

 
100% 

 
 
 

 
100% 

 
 

 
100% 

 
 

 
100% 

 
 

 
N/A 

 
 

 
N/A 

 
Monthly 

invoices and 

Tracker 

certificate 

 
 
 

 
N/A 

 
 
 

 
MTI 
D 06 

 
 
 

 
54 

 
Number of 

Municipal Plant 

and Equipment 

Serviced by 30 

June 2025 

 
 
 

 
9 

 
 
 

 
9 

 
 

 
28 

 
 

 
34 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
Job Cards 

signed by 

Mechanic/ 

External 

service 

provider. 

 
 
 

 
N/A 

 

 
MTI 
D 06 

 

 
55 

Number of 

Municipal Truck's 

COF serviced by 

30 June 2025 

 

 
17 

 

 
11 

 
20 

 
19 

 
1 truck was sold and 

is no longer part of 

municipal asset. 

 
N/A 

 
COF 
Certificate 
with Job 
Card 

 

 
N/A 

 
MTI 
D 04 

 

 
56 

Date of 

submission of 

manager's 

performance 

plan to HOD by 

 

 
31-Aug- 
23 

 
31-Aug- 
23 

 

 
31-Aug- 
24 

 

 
31-Aug-24 

 

 
N/A 

 

 
N/A 

Signed 
Manager's 
Performanc 
e Plan 

 

 
N/A 
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  31 August 2024         

 
 
 

 
MTI 
D 04 

 
 
 
 

 
57 

Number of 

monthly progress 

reports on 

implementation 

of performance 

plans by 

managers 

submitted to 

HOD's by 30 

June 2025 

 
 
 
 

 
20 

 
 
 
 

 
20 

 
 

 
24 

 
 

 
24 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Monthly 
performance 
report 

 
 
 
 

 
N/A 

 
 

 
LED 
04 

 
 

 
58 

Number jobs 

created through 

infrastructure 

capital project by 

30 June 2025 

 
 

 
New Indicator 

 

 
350 

 

 
994 

 
 

 
N/A 

 
 

 
N/A 

 

 
Progress 

Report 

 
 

 
N/A 
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The community Services Department is primarily responsible for the social wellbeing of the community. It comprises the following sections: 

 Library Services. 

 Parks, Verges and Gardens Community Facilities; Community Development. 

 Public Safety 

 Fire and Rescue Services and Disaster Management. 

 Security Services. 

 Cemeteries & Crematoria. 

 
 Waste Management. 

 
Below are the graphs representing the performance of the Community Services and Public Safety Department during the 2023/24 and 2022/23 financial 

years. 

COMMUNITY SERVICES AND PUBLIC SAFETY 
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Number of YtLΩǎ Percentage of YtLΩǎ 

Total YtLΩǎ 49 100% 

YtLΩǎ achieved 46 94% 
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YtLΩǎ not achieved 3 6% 

 

 
The Community Services and Public Safety Department had a ǘƻǘŀƭ ƻŦ пф YtLΩǎΦ пс YtLΩǎ ǿŜǊŜ ŀŎƘƛŜǾŜŘ ǿƘƛƭǎǘ ло YtLΩǎ ǿŜǊŜ ƴƻǘ ŀŎƘƛŜǾŜŘΦ ¢Ƙƛǎ ǘǊŀƴǎƭŀǘŜǎ ǘƻ 

an overall achievement of 76% in this department during 2024/25 Financial Year. 
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The Community Services and Public Safety Department had a 

ǘƻǘŀƭ ƻŦ пу YtLΩǎΦ пп YtLΩǎ ǿŜǊŜ ŀŎƘƛŜǾŜŘΣ ǿƘƛƭǎǘ п YtLΩǎ were 

not achieved. This translates to an overall achievement of 86 

% in this department for 2023/24 Financial year. 

 

 

 

 Number of YtLΩǎ Percentage of YtLΩǎ 

Total YtLΩǎ 48 100% 

YtLΩǎ achieved 44 92% 

YtLΩǎ not achieved 4 8% 

 



294 | P a g e  
 

 

 
IDP/PO 
E REF 

 
KP 
I 
N 
O 

 

 
Key performance  indicator  
(KPIôs) 2024/25 

 
2023/24 

 

 
2024/25 

 

 
Reason  for 
Variance  

 
Challenges  
/ 
Corrective 
Measures  

 

 
Portfolio  of 
Evidence  

 
 

 
Ward 

 
Target  

 
Actual  

Target  Actual  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
BSD 04 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 

Number of times waste collected 

weekly at Tugela Mouth Beach, 

Tugela Mouth Village North 

bound, Renckens, Dark city, 

Qhib'khowe, Bhidla, Gcaleka, 

Thokoza, Majuba and households 

from sondoni traffic robot to 

sibusisiwe CH (wards 2, 7 & 15) 

by June 2025(MONDAYS) 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
52 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
52 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
53 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
53 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 
 
 
 
 
 
 

 
Waste collection 
plan and register 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
2,7 & 15 
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BSD 04 

 
 
 
 

 
2 

 
 

 
Number of times waste collected 
weekly at Renckens, Ireland, 
White City, Red Hill,Chappies and 
Sikhalambazo (wards 7, 13 & 14) 
by 30 June 2025(TUESDAYS) 

 
 
 
 

 
52 

 
 
 
 

 
52 

 
 
 
 
 
 
 
 

 
52 

 
 
 
 
 
 
 
 

 
52 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Waste collection 
plan and register 

 
 
 
 

 
7, 13 & 14 
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BSD 04 

 
 
 
 

 
3 

 
 

 
Number of times waste collected 
weekly at Mandeni and Sappi 
Village, Renckens and Khenan 
Area (wards 3, 7 & 10) by 30 June 
2025(WEDNESDAYS) 

 
 
 
 

 
52 

 
 
 
 

 
52 

 
 
 
 
 
 

 
52 

 
 
 
 
 
 

 
52 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Waste collection 
plan and register 

 
 
 
 

 
3, 7 & 10 

 
 
 
 
 
 
 

 
BSD 04 

 
 
 
 
 
 
 

 
4 

 
 
 

 
Number of times waste collected 
weekly at Tugela, Tugela Mouth 
Village, South Bound, Newark, 
New Town, Padianagar, 
Ematankeni, Ehholo, Ebhokisini, 
Skhephekhepheni, Ezinsimbini, 
Nova Farm and renckens (wards 
4 & 7) by 30 June 
2025(THURSDAYS) 

 
 
 
 
 
 
 

 
52 

 
 
 
 
 
 
 

 
52 

 
 
 
 
 
 
 
 
 
 
 
 

 
52 

 
 
 
 
 
 
 
 
 
 
 
 

 
52 

 
 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 
 

 
Waste collection 
plan and register 

 
 
 
 
 
 
 

 
4 & 7 
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BSD 04 

 
 
 
 
 

 
5 

 
 

 
Number of times waste collected 
weekly at Businesses, Skips, 
Ndulinde Library, Ndulinde Clinic 
and Renckens (and out-call 
requests) (1, 2, 3, 5, 6, 7, 8, 9, 10, 
11, 12,16, 17 & 18) by 30 June 
2025(FRIDAYS) 

 
 
 
 
 

 
52 

 
 
 
 
 

 
52 

 
 
 
 
 
 
 
 

 
52 

 
 
 
 
 
 
 
 

 
52 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 

 
Waste collection 
plan and register 

 
 

 
1, 2, 3, 5, 
6, 7, 8, 9, 
10, 

11, 12,16, 
17 & 18 

 
 
 

 
BSD 04 

 
 
 

 
6 

 
 

 
Number of m² of monthly grass- 
cutting performed in all Wards 
(Ward 1-18) by 30 June 2025 

 
 
 

 
7 100458 
m² 

 
 
 

 
9780759 
m² 

 
 
 
 
 

 
7100458 m² 

 
 
 
 
 

 
7876521 
m² 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
Grass cutting 
schedules/regist 
ers/ invoices 

 
 
 

 
All ward 

 
 

 
BSD 05 

 
 

 
7 

 
Date of delivery of (30) Skip bins 
in various wards (Ward 
1,2,3,4,5,6,7,8,9,10,11,12,15,16,1 
7&18) by 31 December 2024 

 
 

 
New Indicator 

 
 
 
 
 

 
31-Dec-24 

 
 
 
 
 

 
31-Mar-25 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Delivery note 

 
 

 
All ward 
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BSD 05 

 
 

 
8 

 

 
Date of delivery of recycling 
equipment by 30 September 2024 

 
 

 
30-Jun- 
2024 

 
 

 
Not 
Achieved 

 
 
 
 
 

 
30-Sept-24 

 
 
 
 
 

 
19-Feb-25 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Delivery Note 

 
 

 
N/A 

 
 

 
BSD 05 

 
 

 
9 

 

 
Date of delivery of (110) wheelie 
bins by 31 December 2024 

 
 

 
31-Mar-24 

 
 

 
16-Feb-24 

 
 
 
 
 

 
31-Dec-24 

 
 
 
 
 

 
04-Oct-24 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Delivery Note 

 
 

 
N/A 

 
 

 
BSD 05 

 
 

 
10 

 
Date of Arbor month Celebration 
by all wards by 30 September 
2024 

 
 

 
30-Sep-23 

 
 

 
12-Sep-23 

 
 
 

 
30-Sept-24 

 
 
 

 
11-Sept-24 

 
 

 
N/A 

 
 

 
N/A 

 

 
Dated photos 
and attendance 
register 

 
 

 
All Wards 

BSD 05 11 Date of completion of Phase 1 
Sundumbili entrance 
beautification in ward 15 by 30 
June 2025 

 
 
 
 
 

 
New Indicator 

 
 
 
 
 

 
30-June- 
2025 

 
 
 
 
 

 
29-Oct-24 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

Completion 
Certificate 

Ward 15 
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BSD 05 12 Date of Completion of lifeguardôs 
houses designs and building 
plans for Dokodweni, Tugela and 
Mbizimbelwe Beaches by 30 June 
2025 

 
 
 
 
 

 
New Indicator 

 
 
 
 
 

 
30-June-25 

 
 
 
 
 

 
30-June-25 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

Approved 
building plan and 
designs 

Ward 1 

 
 
 

 
BSD 05 

 
 
 

 
13 

 

 
Number of monthly environmental 
educational awareness 
campaigns conducted by 30 June 
2025 

 
 
 

 
12 

 
 
 

 
15 

 
 
 
 
 
 

 
12 

 
 
 
 
 
 

 
12 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
Dated photo and 
attendant 
Register 

 
 

 
All wards 
18 

 
 
 
 
 

 
BSD 05 

 
 
 
 
 

 
14 

 
 
 
 

 
Number of monthly clean-up 
campaign conducted by 30 June 
2025 

 
 
 
 
 

 
16 

 
 
 
 
 

 
21 

 
 
 
 
 
 
 
 

 
16 

 
 
 
 
 
 
 
 

 
17 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 

 
Dated photos 
and attendance 
register 

 
 
 
 
 

 
All Wards 
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MFVM 
01 

 
 
 
 
 
 
 

 
15 

 
 
 
 
 
 
 
 
Percentage of operational budget 
spent by 30 June 2025 

 
 
 
 
 
 
 

 
100% 

 
 
 
 
 
 
 

 
102% 

 
 
 
 
 
 
 
 
 
 
 
 

 
100% 

 
 
 
 
 
 
 
 
 
 
 
 

 
111.74% 

 
 
 

 
Insourcing 
of Fire 
service had 
an impact 
on 
increasing 
of 
operational 
budget 

 
 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 
 
 

Management 
account 

 
 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 
 

 
MFVM 
02 

 
 
 
 
 
 
 

 
16 

 
 
 
 
 

 
Amount of overtime expenditure 

kept within the allocated budget 

on a quarterly basis by 30 June 

2025 

 
 
 
 
 
 
 

 
R804453. 
00 

 
 
 
 
 
 
 

 
R2045616. 
52 

 
 
 
 
 
 

 
R1,190,020. 
00 

 
 
 
 
 
 

 
R2398771. 
87 

Insourcing 
of fire 
services 
has impact 
as there are 
new 
department 
al 
employees 
appointed 
who were 
not cater 
for. 
Unplanned 
overtime 
due to 
events and 
special 

Strict 
enforcemen 
t of pre- 
authorizatio 
n of all 
planned 
overtime. 

 
 

 
Introduction 
of four (4) 
shift 
consisting 
of a staff 
complemen 
t of a total 

 
 
 
 
 
 

 
Report from 
finance showing 
expenditure on 
overtime 
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       request by 
community 
contributed 
to 
overspendin 
g. 

of 24 fire 
fighters. 

  

 
 

 
MFVM 
04 

 
 

 
17 

 
 

 
Percentage of EPWP conditional 
grant spent by 30 June 2025 

 
 

 
100% 

 
 

 
100% 

 
 
 
 
 

 
100% 

 
 
 
 
 

 
100% 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Expenditure 
report from BTO 

 
 

 
N/A 

 
 
 
 

 
MFVM 
04 

 
 
 
 
 

 
18 

 
 
 
 

 
Percentage of Library (DSAC) 
conditional grant spent by 30 June 
2025 

 
 
 
 
 

 
100% 

 
 
 
 
 

 
79% 

 
 
 
 
 
 
 
 

 
100% 

 
 
 
 
 
 
 
 

 
100% 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 

 
Expenditure 
report from BTO 

 
 
 
 
 

 
N/A 
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MFVM 
05 

 
 
 
 

 
19 

 
 
 

 
Amount of Revenue collected on 
services provided by CSPSD by 
30 June 2025 

 
 
 
 

 
R107,000 

 
 

 
R3 

679,206.10 

 
 
 
 
 
 

 
R3,000,000 

 
 
 
 
 

 
R5542738. 
22 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Ledge Spread 
Sheet from 
Finance 

 
 
 
 

 
N/A 

 
 
 

 
MFVM 
06 

 
 
 
 

 
20 

 
 
 

 
Date of delivery of (8) Security 

Guardhouses for municipal 

facilities by 31 March 2025 

 
 
 

 
New indicator 

 
 
 
 
 
 
 
 

 
31-Mar-25 

 
 
 
 
 
 
 
 

 
08-Jan-25 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
Delivery Note 

 
 
 
 

 
N/A 

 
 
 

 
MFVM 
06 

 
 
 
 

 
21 

 
 

 
Date of delivery and installation of 
Solar energy panels with invertors 
for DLTC by 30 June 2025 

 
 

 
New Indicator 

 
 
 
 
 

 
30-June-25 

 
 
 
 
 

 
Not 
Achieved 

 
The 
installation 
of solar 
energy 
system of 
New DLTC 
is on final 
stage of 
tender 
process 

 

 
The 
process will 
be 
FastTrack, 
since it is in 
the final 
stage 

 
 
 
 

 
Delivery Note 

 
 
 
 

 
N/A 
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MFVM 
06 

 
 
 
 

 
22 

 
 

 
Date of delivery of (15) Two-way 
radios for Traffic Officers 30 June 
2025 

 
 

 
New Indicator 

 
 
 
 
 

 
30-June-25 

 
 
 
 
 

 
25-June-25 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
Delivery Note 

 
 
 
 

 
N/A 

MFVM 
06 

23 Date of delivery of (7) Brush- 
Cutters by 30 September 2024 

 
 
 

 
30-Sep-23 

 

 
29-Sep-23 

 
 
 

 
30-Sept-24 

 
 
 

 
30-Sept-24 

N/A N/A Copy of delivery 
note 

N/A 

 
 
 

 
MFVM 
06 

 
 
 
 

 
24 

 
 

 
Date of delivery of (2) Vehicles for 
Emergency Services and Disaster 
Management Section by 31 March 
2025 

 
 
 

 
New Indicator 

 
 
 
 
 
 

 
31-Mar-25 

 
 
 
 
 
 

 
09-June-25 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
Delivery Note 

 
 
 
 

 
N/A 
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MFVM 
06 

 
 
 
 

 
25 

 
 

 
Date of delivery of (1) Public 
Amenities vehicle Section by 31 
March 2025 

 
 
 

 
New Indicator 

 
 
 
 
 
 

 
31-Mar-25 

 
 
 
 
 
 

 
01-Oct-24 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
Delivery Note 

 
 
 
 

 
N/A 

 
 
 

 
MFVM 
06 

 
 
 
 

 
26 

 
 

 
Date of delivery of (10) new library 
computers by 31 March 2025 

 
 
 

 
New Indicator 

 
 
 
 
 
 

 
31-Mar-25 

 
 
 
 
 
 

 
24-Jan-25 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
Delivery Note 

 
 
 
 

 
N/A 

 
 
 

 
MFMV 
05 

 
 
 
 

 
27 

 
 

 
Date of delivery of and installation 
of mobile library solar generator 
by 30 June 2025 

 
 
 

 
New Indicator 

 
 
 
 
 
 

 
30-June-25 

 
 
 
 
 
 

 
04-Apr-25 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
Delivery Note 

 
 
 
 

 
N/A 
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GGPP 
01 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
28 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Number of quarterly Audit and 
Performance Audit committee 
meetings Head of Department 
attended by 30 June 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2 

The 
previous 
term of the 
Performanc 
e & Audit 
Committee 
ended on 
the 31st of 
March 
2025, - The 
new 
Performanc 
e and Audit 
Committee 
was initially 
advertised 
in February 
2025; 
however, no 
suitable 
candidates 
were found 
during 
shortlisting 
process. - 
The 
Performanc 
e and Audit 
Committee 
had to be 
re- 
advertised 
in March 
2025 which 
caused the 
delays. - 

 
 
 
 
 

 
The CAE 
will ensure 
that the 
process to 
appoint the 
new 
members of 
the 
Performanc 
e and Audit 
Committee 
is initiated 
six (6) 
months 
prior expiry 
of the 
existing 
term of the 
committee 
to 
accommod 
ate possible 
unexpected 
delays. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Attendance 
Register 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
N/A 
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       The council 
approved 
the 
appointment 
of 
recommend 
ed 
members of 
Performanc 
e and Audit 
Committee 
on the 29th 
of May 
2025; 
however 
Council 
rejected the 
proposed 
remuneratio 
n ï hence 
the 
appointment 
process 
could not be 
finalized. - 
Manageme 
nt had to go 
back and 
benchmark 
with 
municipalitie 
s within 
iLembe 
District 
municipality 
with regards 
to the 
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       remuneratio 
n paid. - 
The 
proposed 
remuneratio 
n was only 
approved by 
Council on 
the 25th of 
June 2025 

   

GGPP0 
2 

29 Number of quarterly cluster war- 
room reports submitted to OMM 
by 30 June 2025 

 
 
 

 
4 

 
 
 

 
4 

 
 
 

 
4 

 
 
 

 
4 

 
 
 

 
N/A 

 
 
 

 
N/A 

Acknowledgeme
nt  letters 

N/A 

 
 
 

 
GGPP 
03 

 
 
 
 

 
30 

 
 

 
Number of monthly fire awareness 
campaigns held by 30 June 2025 

 
 
 
 

 
12 

 
 
 
 

 
12 

 
 
 
 
 
 

 
12 

 
 
 
 
 
 

 
19 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Dated photos 
and attendance 
register 

 
 
 
 

 
N/A 
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GGPP 
03 

31 Number of monthly disaster 
awareness campaigns held by 30 
June 2025 

 
 
 

 
12 

 
 
 

 
14 

 
 
 

 
12 

 
 
 

 
21 

 
 
 

 
N/A 

 
 
 

 
N/A 

Dated photos 
and attendance 
registers 

All Wards 

GGPP 
03 

32 Number of Tri-annual Road Safety 
Awareness campaign (Transport 
month, festive and Easter) 
conducted by 30 June 2025 

 
 
 

 
3 

 
 
 

 
3 

 
 
 

 
3 

 
 
 

 
3 

 
 
 

 
N/A 

 
 
 

 
N/A 

Dated Photos, 
Attendance 
registers and 
checklist. 

N/A 

GGPP0 
3 

33 
 

 
Number of bi-monthly roadblocks 
conducted by 30 June 2025 

 
 
 

 
24 

 
 
 

 
26 

 
 
 

 
24 

 
 
 

 
28 

 
 
 

 
N/A 

 
 
 

 
N/A 

Attendance 
register and stop 
and checklist 

N/A 
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GGPP0 
3 

 
 
 
 

 
34 

 
 

 
Number of seasonal Firebreaks 
conducted by 30 June 2025 

 
 
 
 

 
4 

 
 
 
 

 
4 

 
 
 
 
 
 

 
4 

 
 
 
 
 
 

 
5 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Dated photos 
and attendance 
registers 

 
 
 
 

 
5,6,8 & 16 

GGPP 
03 

35 Number of monthly library 
outreach programs conducted by 
30 June 2025 

 
 
 

 
12 

 
 
 

 
23 

 
 
 

 
12 

 
 
 

 
14 

 
 
 

 
N/A 

 
 
 

 
N/A 

Dated photos, 
attendance 
registers and 
program of the 
day. 

N/A 

GGPP 
03 

36 Number of bi-annual Public Safety 
awareness campaigns conducted 
by 30 June 2025 

 
 
 

 
2 

 
 
 

 
2 

 
 
 

 
2 

 
 
 

 
2 

N/A N/A Dated photos 
and attendance 
registers. 

N/A 
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GGPP 
05 

 
 
 
 
 
 

 
37 

 
 
 

 
Number of monthly (July to 
November 2024) and February to 
June 2025) Community Services 
and Public Safety Portfolio 
Committee meetings held by 30 
June 2025 

 
 
 
 
 
 

 
10 

 
 
 
 
 
 

 
10 

 
 
 
 
 
 
 
 
 
 

 
10 

 
 
 
 
 
 
 
 
 
 

 
10 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 

 
Report of 
meeting 

 
 
 
 
 
 

 
N/A 

 
 
 
 

 
GGPP 
05 

 
 
 
 

 
38 

 
 
 

 
Number of quarterly Performance 
reports submitted to Community 
Services Portfolio Committee by 
30 June 2025 

 
 
 
 

 
4 

 
 
 
 

 
4 

 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 

 
4 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Minutes of CSPS 
Portfolio 
Committee 

 
 
 
 

 
N/A 

 
 
 

 
GGPP 
05 

 
 
 

 
39 

 
 

 
Number of quarterly Disaster 
Advisory forum meetings held by 
30 June 2025 

 
 
 

 
4 

 
 
 

 
4 

 
 
 
 
 
 

 
4 

 
 
 
 
 
 

 
4 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
Agenda, Minutes 
and Attendance 
register 

 
 
 

 
N/A 
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GGPP 
06 

 
 
 
 

 
40 

 
 

 
Number of quarterly Risk 
management committee meetings 
attended by HOD by 30 June 
2025 

 
 
 
 

 
New Indicator 

 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 

 
4 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Attendance 
Register 

 
 
 
 

 
N/A 

 
 
 
 

 
GGPP 
06 

 
 
 
 
 

 
41 

 
 
 

 
Number of quarterly risk progress 
reports submitted to risk 
management unit by 30 June 
2025 

 
 
 
 
 

 
4 

 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 

 
Quarterly Risk 
reports 

 
 
 
 
 

 
N/A 

 
 
 
 

 
GGPP 
06 

 
 
 
 

 
42 

 
 
 

 
Number of days for management 
to respond to Internal Audit Unit 
queries raised by 30 June 2025 

 
 
 
 

 
3 days 

 
 
 
 

 
3 days 

 
 
 
 
 
 

 
3 daysô 

 
 
 
 
 
 

 
3 daysô 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
Acknowledgeme 
nt letter 

 
 
 
 

 
N/A 
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GGPP 
06 

 
 
 

 
43 

 

 
Number of days for management 
to respond to request for 
information and Audit Queries 
raised by Auditor General by 31 
December 2024 

 
 
 

 
3 days 

 
 
 

 
3 days 

 
 
 
 
 
 

 
3 daysô 

 
 
 
 
 
 

 
3 daysô 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
Tracking Tool 

 
 
 

 
N/A 

 
 
 

 
LED 03 

 
 
 

 
44 

 
 

 
Number of EPWP participants on 
various EPWP programs 
(Zibambele) recruited and 
sustained by 30 September 2024 

 
 
 

 
250 

 
 
 

 
250 

 
 
 
 
 
 

 
156 

 
 
 
 
 
 

 
156 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
List of EPWP 
participants and 
Appointment 
contracts. 

 
 
 

 
N/A 

 
 
 
 
 

 
LED 05 

 
 
 
 
 

 
45 

 
 
 

 
Number of Quarterly reports on 
implementation of EPWP (CWP & 
Zibambele) programmes 
submitted to EXCO by 30 June 
2025 

 
 
 
 
 

 
4 

 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
Quarterly report 

 
 
 
 
 

 
N/A 
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MTID 
01 

 
 
 
 

 
46 

 
 
 

 
Date of developed draft policies 
and by-laws and/or reviewed draft 
policies and by-laws approved by 
Council by 31 May 2025 

 
 
 
 

 
30-Jun-24 

 
 
 
 

 
13-Jun-24 

 
 
 
 
 
 
 
 

 
31-May-25 

 
 
 
 
 
 
 
 

 
25-June-25 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Copy of a 
Council 
resolution 

 
 
 
 

 
N/A 

 
 
 

 
MTOD 
02 

 
 
 

 
47 

 

 
Date of submission of the 
departmental Organogram to 
Corporate Services Department 
for inclusion in the overall 
municipal organogram by 31 
March 2025 

 
 
 

 
31-Mar-24 

 
 
 

 
06-Mar-24 

 
 
 
 
 
 

 
31-Mar-25 

 
 
 
 
 
 

 
27-Mar-25 

 
 
 

 
N/A 

 
 
 

 
N/A 

 

 
Draft 
Organogram and 
Transmittal to 
CS/ Council 
resolution 

 

 

 
MTID 
04 

 
 

 
48 

 

 
Date of submission of managers 
performance plans to HOD's by 
31 August 2024 

 
 

 
31-Aug-23 

 
 

 
30-Aug-23 

 
 
 

 
31-Aug-24 

 
 
 

 
30-Aug-24 

 
 

 
N/A 

 
 

 
N/A 

 

 
Manager's 
performance 
plans 

 
 

 
N/A 

 

 
MTID 
04 

 
 

 
49 

 

 
Number of progress reports on 
implementation of performance 
plans by managers submitted to 
HOD's by 30 June 2025 

 
 

 
24 

 
 

 
24 

 
 
 
 
 

 
24 

 
 
 
 
 

 
24 

 
 

 
N/A 

 
 

 
N/A 

 

 
Manager's 

Monthly progress 

reports 

 
 

 
N/A 
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CORPORATE SERVICES 

The Department of Corporate Services in headed by the Director: Corporate Services who is a 

section 57 employee according to the Municipal Systems Act of 2000. The corporate wing is 

mainly responsible for the following: 

 Human Resources Management. 

 General Administration. 

 Information Technology. 

 Committees. 

 Individual Performance management system and, 

 Labour Relations. 

Below is a graph of the performance of the Corporate Services Department in 2023/24 

and 2022/23 financial years. 
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¢ƘŜ /ƻǊǇƻǊŀǘŜ {ŜǊǾƛŎŜǎ 5ŜǇŀǊǘƳŜƴǘ ƘŀŘ ŀ ǘƻǘŀƭ ƻŦ нф YtLΩǎΦ ну YtLΩǎ ǿŜǊŜ ŀŎƘƛŜǾŜŘ ŀƴŘ м 

YtLΩǎ ǿŜǊŜ ƴƻǘ ŀŎƘƛŜǾŜŘΦ ¢Ƙƛǎ ǊŜǎǳƭǘǎ ƛƴ ŀƴ ƻǾŜǊŀƭƭ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ул҈ ƛƴ ǘƘƛǎ ŘŜǇŀǊǘƳŜƴǘ 

during 2024/25 financial year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Number of KPIôs Percentage of KPIôs 

Total YtLΩǎ 29 100% 

YtLΩǎ achieved 28 97% 

YtLΩǎ not achieved 1 3% 
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2023/24 Corporate Services Annual Performance 
35 

 
30 

 
25 

 
20 

 
15 

 
10 

 
5 

 
0 

2To02ta3l/K2P4I'AsnnualKPeI'rsfoacrmhiaenveced KPI's not achieved 

 
 
 

 

30 

  
25 

    

   

   

  
5 

     

 
 
 
 
 
 
 

 

 Number of YtLΩǎ Percentage of YtLΩǎ 

Total YtLΩǎ 30 100% 

YtLΩǎ achieved 25 83% 

YtLΩǎ not achieved 5 17% 

 
 

 
¢ƘŜ /ƻǊǇƻǊŀǘŜ {ŜǊǾƛŎŜǎ 5ŜǇŀǊǘƳŜƴǘ ƘŀŘ ŀ ǘƻǘŀƭ ƻŦ ол YtLΩǎΦ нр YtLΩǎ ǿŜǊŜ ŀŎƘƛŜǾŜŘ ŀƴŘ р 

YtLΩǎ ǿŜǊŜ ƴƻǘ ŀŎƘƛŜǾŜŘΦ ¢Ƙƛǎ ǘǊŀƴǎƭŀǘŜǎ ǘƻ ŀƴ ƻǾŜǊŀƭƭ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ уо҈ ƛƴ ǘƘƛǎ ŘŜǇŀǊǘƳŜƴǘ 

for 2023/24 financial year. 
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IDP Ref 

 
 

 
KPI 
NO. 

 

 
KEY 
PERFORMANCE 
INDICATORS 
2024/25 

 
2023/24 

 

 
2024/25 

 
 

 
Reason for 
variance 

 
 

 
Corrective 
Measure 

 
 

 
Portfolio of 
Evidence  

Target 

 
Actual 

 

 
Target 

 

 
Actual 

 
 
 
 

 
MTID 01 

 
 
 
 

 
1 

 
 

 
Date of adopting the 
reviewed corporate 
services 
departmental policies 
by council by 31 May 
2025 

 
 
 
 

 
30-Jun-24 

 
 
 
 

 
13 June 
2024 

 
 
 

 
31-May-25 

 
 
 

 
19-21 May-25 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Attendance 
registers and 
Council resolution 

 
 
 
 

 
MTID 02 

 
 
 
 

 
2 

 
 

 
Date of adopting the 
organizational 
structure aligned to 
the 2025/26 IDP and 
Budget by council by 
31 May 2025 

 
 
 
 

 
31-May- 
24 

 
 
 
 

 
31-May-24 

 
 
 
 
 
 
 
 

 
31-May-25 

 
 
 
 
 
 
 
 

 
29-May-25 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Copy of signed 
and approved 
organogram and 
council resolution 
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MTID 02 

 
 

 
3 

 
Date of submission 
of the reviewed 
employment equity 
report to department 
of labour by 31 
January 2025 

 
 

 
31-Jan-24 

 
 

 
17-Jan-24 

 
 
 
 
 

 
31-Jan-25 

 
 
 
 
 

 
19-Jan-25 

 
 

 
N/A 

 
 

 
N/A 

 
 
 

Proof of 
Submission from 
DoL. 

 
 
 
 

 
MTID 02 

 
 
 
 

 
4 

 
 

 
Number of people 
employed in line with 
the municipal 
approved annual 
recruitment plan by 
30 June 2025 

 
 
 
 

 
27 

 
 
 
 

 
60 

 
 
 
 
 
 
 
 

 
6 

 
 
 
 
 
 
 
 

 
49 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 

 
Municipal 
approved annual 
recruitment plan 
for 2024/2025, 
Employment 
Equity Plan and 
appointment 
letters 

 
 
 

 
MTID 02 

 
 
 

 
5 

 
Percentage of 
municipal budget 
actuals spent on 
implementation of 
WSP by 30 June 
2025 

 
 
 

 
100% 

 
 
 

 
100% 

 
 
 
 
 

 
100% 

 
 
 
 
 

 
128% 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
Management 
account 
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MTID 02 

 
 
 

 
6 

 
Number of Quarterly 
Local Labour Forum 
held by 30 June 
2025 

 
 
 

 
4 

 
 
 

 
4 

 
 
 
 
 

 
4 

 
 
 
 
 

 
4 

 
 
 

 
N/A 

 
 
 

 
N/A 

 

 
Attendance 
Register 

 
 
 
 

 
MTID 02 

 
 
 
 

 
7 

 
 
 

 
Number of quarterly 
Health and Safety 
meetings/trainings 
conducted by 30 
June 2025 

 
 
 
 

 
4 

 
 
 
 

 
4 

 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 

 
4 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
Agenda, minutes, 
attendance 
register 

 
 
 
 

 
MTID 02 

 
 
 
 

 
8 

 

 
Date of submission 
of the Workplace 
Skills Plan/Annual 
Training Report to 
SETA by 30 April 
2025 

 
 
 
 

 
30-Apr-24 

 
 
 
 

 
17-Apr-24 

 
 
 
 
 
 

 
30-Apr-25 

 
 
 
 
 
 

 
29-Apr-25 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
LGSETA report 
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MTID 04 

 
 
 
 
 
 

 
9 

 
 
 
 

 
Date of submission 
of managers 
performance plans to 
HODôs by 31 August 
2024 

 
 
 
 
 

 
31-Aug- 
23 

 
 
 
 
 
 

 
31-Aug-23 

 
 
 
 
 
 
 
 
 
 

 
31-Aug-24 

 
 
 
 
 
 
 
 
 
 

 
30-Aug-24 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 

 
Signed manager's 
Performance 
Plan's 

 
 
 
 

 
MTID 04 

 
 
 
 

 
10 

 

 
Number of monthly 
progress reports on 
implementation of 
performance plans 
by managers 
submitted to HOD by 
30 June 2025 

 
 
 
 

 
20 

 
 
 
 

 
20 

 
 
 
 
 
 
 
 

 
24 

 
 
 
 
 
 
 
 

 
24 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
PMS monthly 
progress reports 
signed by HOD, 
manager and MM 
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MTID 05 

 
 
 

 
11 

 

 
Number of quarterly 
ICT Steering 
Committee meetings 
conducted by 30 
June 2025 

 
 
 

 
4 

 
 
 

 
4 

 
 
 
 
 
 

 
4 

 
 
 
 
 
 

 
4 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
IT steering 
committee 
agenda, minutes, 
register 

 
 

 
MTID 05 

 
 

 
12 

Date of renewing of 
Microsoft Licenses 
(ALL Licenses) by 30 
June 2025 

 
 

 
New Indicator 

 

 
30-June-25 

 

 
18-Dec-24 

 

 
N/A 

 

 
N/A 

 

 
invoice 

 
 

 
MTID 05 

 
 

 
13 

Date of 
Implementing Server 
upgrade by 31 
December 2024 

 

 
30-June- 
23 

 

 
Not 
Achieved 

 

 
31-Dec-24 

 

 
18-Jan-25 

 

 
N/A 

 

 
N/A 

 
 

 
Close-out-report 

 
 

 
MTID 05 

 
 

 
14 

 
Date of Delivery of 
computers by 31 
December 2024 

 

 
New 
Indicator 

  

 
31-Dec-24 

 

 
15-Dec-24 

 

 
N/A 

 

 
N/A 

 
Invoices /Delivery 
notes 

 
 

 
MTID 05 

 
 

 
15 

Date of 
Implementation of 
Cyber Security by 31 
March 2025 

 
 

 
New Indicator 

 

 
31-Mar-25 

 

 
9-June-25 

 

 
N/A 

 

 
N/A 

 

 
Project plan 
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GGPP 01 

 
 

 
16 

 

 
Number of portfolio 
committee agendas 
issued by 30 June 
2025 

 
 

 
40 

 
 

 
52 

 
 
 
 
 

 
50 

 
 
 
 
 

 
50 

 
 

 
N/A 

 
 

 
N/A 

 

 
Portfolio 
Committee 
Attendance 
registers 

 
 
 

 
GGPP 01 

 
 
 

 
17 

 
Number of monthly 
(July to November 
2024 and February 
to June 2025) 
corporate portfolio 
committee meetings 
held by 30 June 
2025 

 
 
 

 
10 

 
 
 

 
10 

 
 
 
 
 
 

 
10 

 
 
 
 
 
 

 
10 

 
 
 

 
N/A 

 
 
 

 
N/A 

 

 
Attendance 
registers of 
meetings/signed 
minutes and 
agenda 

 
 
 

 
GGPP 01 

 
 
 

 
18 

 

 
Number of quarterly 
audit and 
performance 
committee meetings 
attended by HOD by 
30 June 2025 

 
 
 

 
4 

 
 
 

 
3 

 
 
 

 
4 

 
 
 

 
4 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
Attendance 
registers 
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GGPP 02 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
19 

 
 
 
 
 
 
 
 
 
 
 

 
Number of quarterly 
cluster war-rooms 
reports submitted to 
Office of the 
Municipal Manager 
by 30 June 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 

Lack of proper 

coordination 

between public 

participation 

unit, where 

there was no 

annual schedule 

of meetings that 

needs to be 

acquired by 

responsible 

managers, 

which stipulates 

wards, dates as 

well ward 

councilors. 

Furthermore, 

the deployed 

managers were 

not clear about 

their roles in war 

rooms, up until 

Manager 

Strategic 

overcome these 

challenges. 

 
 
 
 
 
 
 
 
 
 

 
Officials need to 

be provided with 

schedule of 

meetings on time, 

the schedule 

requested for 

future purposes. 

 
 
 
 
 
 
 
 
 
 
 
 

 
Cluster war-room 
report and 
Acknowledgement 
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GGPP 02 

 
 

 
20 

 

 
Number of monthly 
EXCO meeting 
coordinated by 30 
June 2025 

 
 

 
12 

 
 

 
11 

 
 
 
 
 

 
11 

 
 
 
 
 

 
11 

 
 

 
N/A 

 
 

 
N/A 

 

 
Attendance 
registers, notice of 
the meeting and 
minutes 

 
 

 
GGPP 01 

 
 

 
21 

 

 
Number of Council 
meeting coordinated 
by 30 June 2025 

 
 
 

 
10 

 
 
 

 
14 

 
 
 
 
 

 
10 

 
 
 
 
 

 
15 

 
 

 
N/A 

 
 

 
N/A 

 

 
Attendance 
registers, notice of 
the meeting and 
minutes 

 
 

 
GGPP 05 

 
 

 
22 

 
Number of quarterly 
Performance reports 
submitted to 
Corporate Portfolio 
Committee by 30 
June 2025 

 
 

 
4 

 
 

 
4 

 
 
 
 
 

 
4 

 
 
 
 
 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 

 
Minutes of 
Corporate 
Services Portfolio 
Committee 

 
 
 
 

 
GGPP 06 

 
 
 
 

 
23 

 
 

 
Number of quarterly 
risk management 
committee meetings 
attended by HOD 30 
June 2025 

 
 
 
 

 
New Indicator 

 
 
 

 
4 

 
 
 

 
4 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
Attendance 
Register 
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GGPP 06 

 
 
 

 
24 

 

 
Number of risk 
progress reports 
submitted to risk 
management unit by 
30 June 2025 

 
 
 

 
3 

 
 
 

 
3 

 
 
 
 
 
 

 
4 

 
 
 
 
 
 

 
4 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
Quarterly risk 
progress report 

 
 
 
 

 
GGPP 06 

 
 
 
 

 
25 

 
 

 
Number of days for 
management to 
respond to Internal 
Audit Unit queries 
raised by 30 June 
2025 

 
 
 
 

 
3 days 

 
 
 
 

 
3 days 

 
 
 
 
 
 

 
3 daysô 

 
 
 
 
 
 

 
3 daysô 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Acknowledgement 
Letters 

 
 
 
 

 
GGPP 06 

 
 
 
 

 
26 

 

 
Number of days for 
management to 
respond to request 
for information and 
Audit Queries raised 
by Auditor General 
by 31 December 
2024 

 
 
 
 

 
3 days 

 
 
 
 

 
3 days 

 
 
 
 
 
 

 
3 days 

 
 
 
 
 
 

 
3 days 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
Tracking Tool 
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MFVM 01 

 
 
 
 
 

 
27 

 
 
 

 
Percentage of 
operational budget 
spent by Corporate 
Services by 30 June 
2025 

 
 
 
 
 
 

 
100% 

 
 
 
 
 
 

 
108% 

 
 
 
 
 
 
 
 
 
 

 
100% 

 
 
 
 
 
 
 
 
 
 

 
119% 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
Management 
account 

 
 
 
 
 
 

 
MFVM 02 

 
 
 
 
 
 

 
28 

 
 
 
 

 
Amount of overtime 
expenditure kept 
within the allocated 
budget daily by 30 
June 2025 

 
 
 
 
 
 

 
R120 000 

 
 
 
 
 
 

 
R14 108.94 

 
 
 
 
 
 
 
 
 
 

 
R30,000 

 
 
 
 
 
 
 
 
 
 

 
R18437.65 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 

 
Report from 
finance showing 
expenditure on 
overtime 
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MFVM 05 

 
 
 
 

 
29 

 

 
Amount of Revenue 
collected on services 
(municipal houses 
rented) provided by 
municipal 
departments by 30 
June 2025 

 
 
 
 
 

 
R112,000 

 
 
 
 
 

 
R119001.06 

 
 
 
 
 
 

 
R120,000 

 
 
 
 
 
 

 
R160981.62 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 

 
Ledge Spread 
Sheet from 
Finance 
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ECONOMIC DEVELOPMENT PLANNING AND HUMAN SETTLEMENTS. 

The Economic Development and Planning Department is the strategic business unit of the 

municipality and includes the following four divisions: 

 Integrated Development (Strategic) Planning, Spatial Planning and Statutory Planning 

which includes implementation of the Land Use Management System, particularly the 

Planning and Development Act (PDA) and in future, the Spatial Planning and Land Use 

Management Act (SPLUMA). 

 Human Settlements is essentially the implementation of rural and urban sustainable 

human settlement and development projects as an agent of the provincial Department 

of Human Settlements. Building controls which includes the assessment and approval 

of building plans and enforcement of the National Building Regulations. 

 Local Economic Development (Tourism, Business Licensing and {aa9Ωǎ 

 
Development, Agriculture, Manufacturing). 

 
Below is a graph demonstration of the performance of this department in the 2024/25 and 

2023/24 financial year. 
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Number of YtLΩǎ Percentage of YtLΩǎ 

Total YtLΩǎ 36 100% 

YtLΩǎ achieved 34 94% 

YtLΩǎ not achieved 2 6% 

 

 
The Economic Development Planning and Human Settlements Department had a total of 36 

YtLΩǎΦ оп YtLΩǎ ǿŜǊŜ ŀŎƘƛŜǾŜŘ ŀƴŘ н YtLΩǎ ǿŜǊŜ ƴƻǘ ŀŎƘƛŜǾŜŘΦ ¢Ƙƛǎ ǘǊŀƴǎƭŀǘŜǎ ǘƻ ŀƴ ƻǾŜǊŀƭƭ ƻŦ фм҈ 

achievement during 2024/25 financial year. 
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 Number of YtLΩǎ Percentage of YtLΩǎ 

Total YtLΩǎ 33 100% 

YtLΩǎ achieved 30 91% 

YtLΩǎ not achieved 3 9% 

 

 
The Economic Development Planning and Human Settlements Department had a total of 33 

YtLΩǎΦ ол YtLΩǎ ǿŜǊŜ ŀŎƘƛŜǾŜŘ ŀƴŘ о YtLΩǎ ǿŜǊŜ ƴƻǘ ŀŎƘƛŜǾŜŘΦ ¢Ƙƛǎ ǘǊŀƴǎƭŀǘŜǎ ǘƻ ŀƴ ƻǾŜǊŀƭƭ ƻŦ фм҈ 

achievement for the department in the 2023/24 financial year. 
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IDP 
REF 
NO 

 
 

 
KPI 
NO. 

 
 

 
Key Performance 
Indicator (KPIôs) 
2024/25 

 

 
2023/24 

 
 
 

 
2024/25 

 
 

 
Reason  for 
variance  

 
 

 
Corrective 
measures  

 
 
 

 
WARD 

 
 
 

 
POE 

 

 
TARGET 

 

 
ACTUAL  

 

 
TARGET 

 

 
ACTUAL  

 
 
 
 
 

 
BSD 
03 

 
 
 
 
 
 

 
1 

Number of monthly 
progress reports 
(July to Nov 2024) 
and (February to 
June 2025) on 
housing delivery 
submitted to 
Economic 
Development 
Planning and 
Human Settlement 
Portfolio Committee 
by 30 June 2025 

 
 
 
 
 
 

 
10 

 
 
 
 
 
 

 
10 

 
 
 
 
 
 
 
 
 
 
 
 

 
10 

 
 
 
 
 
 
 
 
 
 
 
 

 
10 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 

 
N/A 

 
 
 
 

 
1; 2; 8; 
9; 10, 
11; 
16,17 
and 18 

 
 
 
 

 
EDPHSPC 
Reports/ 
minutes 

 
 
 

 
BSD 
03 

 
 
 

 
2 

Number of 
Quarterly Housing 
Forum hosted by 
Economic 
Development 
Planning and 
Human Settlements 
by 30 June 2025 

 
 
 

 
2 

 
 
 

 
2 

 
 
 
 
 
 

 
4 

 
 
 
 
 
 

 
4 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
3 

 

 
Housing forum 
report and 
Attendance 
Register 
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BSD 
03 

 
 
 
 
 
 
 
 

 
3 

 

 
Number of monthly 

progress reports 

(July to Nov 2024) 

and (Feb. to June 

2025 on property 

transferred/title 

deeds to Economic 

Development 

Planning and 

Human Settlements 

by 30 June 2025 

 
 
 
 
 
 
 
 

 
10 

 
 
 
 
 
 
 
 

 
10 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
10 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
10 

 
 
 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 
 
 

 
10 

 
 
 
 
 
 
 

 
EDPHSPC 
Reports/ 
Minutes. 

 
 

 
GGPP 
01 

 
 

 
4 

Number of quarterly 
audit and 
performance 
committee 
meetings attended 
by HOD by 30 June 
2025 

 
 

 
4 

 
 

 
4 

 
 
 
 
 

 
4 

 
 
 
 
 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
3 

 
 

 
Attendance 
Registers 

 
 

 
GGPP 
02 

 
 

 
5 

Number of quarterly 
cluster war-rooms 
reports submitted to 
Office of the 
Municipal Manager 
by 30 June 2025 
(Ward 5 & 10) 

 
 

 
4 

 
 

 
2 

 

 
4 

 

 
4 

   
 

 
5,10 

Cluster war- 
room reports 
and 
Acknowledgeme 
nt letter. 
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GGPP 
05 

 

 
6 

Date of adoption of 
the 2025/26 IDP, 
Budget and PMS 
Process Plan by 
Council by 31 

 

 
31-Aug- 
23 

 

 
31-Aug-23 

 
 
 

 
31-Aug-24 

 
 
 

 
30-Jul-24 

 

 
N/A 

 

 
N/A 

 

 
18 
Wards 

 

 
Council 
Resolution 
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  August 2024         

 

 
GGPP 
05 

 
 

 
7 

 
Date of approval 
and adoption of 
the 2025/26 IDP by 
Council by 31 May 
2025 

 

 
31-May- 
24 

 

 
23-May- 
24 

 
 
 

 
31-May-25 

 
 
 

 
30-May-25 

 
 

 
N/A 

 
 

 
N/A 

 

 
18 
Wards 

 

 
Council 
Resolutions 

 
 

 
GGPP 
05 

 
 

 
8 

Date of conducting 
Strategic Planning 
for Councilors and 
Management by 31 
March 2025 

 
 

 
New Indicator 

 
 
 
 
 

 
31-Mar-25 

 
 
 
 
 

 
3-6 Mar-25 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
N/A 

 

 
Attendance 
Register 

 
 
 

 
GGPP 
05 

 
 
 

 
9 

Number of quarterly 
Performance 
reports submitted to 
Economic 
Development 
Planning and 
Human Settlements 
Portfolio Committee 
by 30 June 2025 

 
 
 

 
4 

 
 
 

 
4 

 
 
 
 
 

 
4 

 
 
 
 
 

 
4 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
N/A 

 

 
Minutes of 
EDPHS Portfolio 
Committee 
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GGPP 
5 

 
 
 
 
 

 
10 

 
 

 
Number of IDP 
Representative 
Forum meeting 
hosted by 30 June 
2025 

 
 
 
 
 

 
New Indicator 

3 2 According to 
the 2024/25 
IDP process 
Plan, the IDP 
Rep Forum 
meeting was 
scheduled for 
the 27 March 
2025. The 
chairperson 
(The Mayor) 
was not 
available on 

 
IDP Rep 
forum will be 
scheduled to 
take place on 
the 1st week 
of the month 
to create 
sufficient 
flexibility of the 
Mayor as the 
Chairperson of 
the Forum. 

 
 
 
 

 
All 
wards 

 
 
 

 
Attendance 
Register and 
Minutes 
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      the day and 
an alternative 
day for the 
meeting fell on 
the fourth 
quarter. 

   

 
 
 
 
 

 
GGPP 
06 

 
 
 
 
 

 
11 

 
 

 
Number of quarterly 
Risk Management 
Committee 
meetings attended 
by HOD EDPHS 
Department by 30 
June 2025 

 
 
 
 
 

 
New Indicator 

 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

Attendance 

Register 

 
 

 
GGPP 
06 

 
 

 
12 

 
Number of quarterly 
risk progress 
reports submitted to 
risk management 
unit by 30 June 
2025 

 
 

 
4 

 
 

 
4 

 
 
 
 
 

 
4 

 
 
 
 
 

 
4 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
N/A 

 

 
Quarterly risk 
report 

 
 

 
GGPP 
06 

 
 

 
13 

 
Number of days for 
management to 
respond to Internal 
Audit Unit queries 
raised by 30 June 
2025 

 
 

 
3 days 

 
 

 
3 days 

 
 
 
 
 

 
3 daysô 

 
 
 
 
 

 
3 daysô 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
N/A 

 
 

 
Acknoweledgem 
ent Letters 
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GGPP 
06 

 
 
 

 
14 

 

 
Number of days for 
management to 
respond to Internal 
Audit Unit queries 
raised by 30 June 
2025 

 
 
 

 
3 days 

 
 
 

 
3 days 

 
 
 
 
 

 
3 daysô 

 
 
 
 
 

 
3 daysô 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 
 
 

 
Tracking Tool 

LED 01 15 Number of quarterly 
trainings provided 
to SMME's on 
business skills by 
30 June 2025 

 
 
 
 
 

 
4 

 
 
 
 
 

 
9 

 
 
 
 
 

 
4 

 
 
 
 
 

 
4 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
All 
wards 
(18) 

 
 
 
 
 

 
Attendance 
registers and 
report 

 
 
 

 
LED 07 

 
 
 

 
16 

 
Number of SMME 
Supported through 
Quick Wins 
programmes in all 
Wards (ward 1 - 18) 
by 30 June 2025 

 
 
 

 
100 

 
 
 

 
104 

 
 
 
 
 

 
75 

 
 
 
 
 

 
75 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
All 
Wards 
(18) 

Advert, List of 
the 75 
beneficiaries 
and 
acknowledgeme 
nt letter 

 
 
 

 
LED 07 

 
 
 

 
17 

 
Number of (3) 
Emerging 
Entrepreneurs 
supported on the 
entrepreneur 
support programme 
by 31 December 
2024 

 
 
 

 
3 

 
 
 

 
3 

 
 
 
 
 
 

 
3 

 
 
 
 
 
 

 
3 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 
 

All 
wards 
(18) 

Acknowledgmen 

t letter and List 

of the 

entrepreneurs 

supported and 

report. 
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LED 07 18 Number of quarterly 4 4 
  

N/A. N/A All Attendance 
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  business 
compliance 
inspections 
conducted by 30 
June 2025 

   
 
 

 
4 

 
 
 

 
4 

  wards 
(18) 

Register and 

dated pictures. 

 

 
LED 07 

 

 
19 

Date of erection of 
outdoor Billboard by 
30 June 2025 

 

 
New Indicator 

 
 
 

 
30-June-25 

 
 
 

 
30-May-25 

 

 
N/A 

 

 
N/A 

 

 
3 

Completion 

certificate 

LED 06 20 Number of bi- 
annual LED Forum 
hosted by 
Economic 
Development 
planning and 
Human Settlements 
by 30 June 2025 

 
 
 
 
 
 

 
2 

 
 
 
 
 
 

 
2 

 
 
 
 
 
 

 
2 

 
 
 
 
 
 

 
2 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 

 
District 
Level 

 
 
 

 
Attendance 

register 

 
 
 

 
LED 06 

 
 
 

 
21 

 
 

 
Date of hosting 
business Fair for 
Mandeni SMME's 
by 31 March 2025 

 
 
 

 
31-Mar- 
24 

 
 
 

 
24-Mar-24 

 
 
 
 
 

 
31-Mar-25 

 
 
 
 
 

 
28-Mar-25 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
All 
Wards 
(18) 

 
 

 
EDPHSPC 
Report/Minutes 
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LED 04 

 
 
 

 
22 

Number of progress 
reports on jobs 
sustained through 
construction of RDP 
Housing project by 
30 June 2025 

 
 
 
 
 

 
New Indicator 

 
 
 
 
 

 
10 

 
 
 
 
 

 
10 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

1,8,10,1 
1,12,16, 
17&18 

EDPHSPC 
Report/Minutes 
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LED 07 

 
 
 
 

 
23 

Number of 
Agricultural fresh 
Produce market 
hosted by 
Economic 
Development 
Planning and 
Human Settlements 
by 30 June 2025 

 
 
 
 

 
3 

 
 
 
 

 
2 

 
 
 
 
 
 
 
 

 
3 

 
 
 
 
 
 
 
 

 
3 

 
 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
All 
wards 
(18) 

 

 
Attendance 
Register of 
agricultural fresh 
produce 
farmers. 

 
 
 

 
LED 06 

 
 
 

 
24 

 
Number of bi- 
annual Community 
Tourism 
Organization 
Workshop by 31 
March 2025 

 
 
 

 
New Indicator 

 
 
 
 
 

 
2 

 
 
 
 
 

 
2 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
All 
wards 
(18) 

 

 
Attendance 
Register and 
Report 

 
 
 
 

 
LED 06 

 
 
 
 

 
25 

 

 
Date of hosting the 
Mandeni 
Dokodweni Beach 
Festival by 31 
December 2024 

 
 
 

 
31-Dec - 
23 

 
 
 

 
27-28 
Dec-23 

 
 
 
 
 
 
 
 

 
31-Dec-24 

 
 
 
 
 
 
 
 

 
27-28 Dec-24 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
1 

 

 
Event Inspiration 

Report 

presented to 

EDPHS Portfolio 

Committee 
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LED 06 

 
 
 

 
26 

 

 
Date of erection of 
Tourism Sign 
Boards in ward 3 
&6 by 30 
September 2024 

 
 
 

 
New Indicator 

 
 
 
 
 
 

 
30-Sept-24 

 
 
 
 
 
 

 
23-Dec-24 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
3&6 

 

 
Completion 
certificate and 
dated pictures 

 
 
 

 
LED 06 

 
 
 

 
27 

 
 

 
Date of hosting Raft 
Race in ward 2 & 3 
by 30 June 2025 

 
 
 

 
30-Jun- 
24 

 
 
 

 
24-ApriI 
24 

 
 
 
 
 

 
30-June-25 

 
 
 
 
 

 
26-Apr-25 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
2 & 3 

 
 

 
Event Attendees 
Register and 
Report 

 
 
 

 
LED 06 

 
 
 

 
28 

 

 
Date of Tabling the 
Reviewed Tourism 
Strategy to council 
for adoption by 31 
May 2025 

 
 
 

 
New Indicator 

 
 
 
 
 

 
31-May-25 

 
 
 
 
 

 
25-June-25 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
All 
wards 
(18) 

 
 

 
Council 
Resolution 
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MFVM 
01 

 
 
 
 
 

 
29 

 
 
 

 
Percentage of 
operational budget 
spent by 30 June 
2025 

 
 
 
 
 

 
100% 

 
 
 
 
 

 
91% 

 
 
 
 
 
 
 
 

 
100% 

 
 
 
 
 
 
 
 

 
102% 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 

 
Management 
account 

 
 
 
 

 
MFVM 
02 

 
 
 
 
 

 
30 

 
 
 

 
amount of quarterly 
of expenditure on 
overtime kept within 
allocated budget by 
30 June 2025 

 
 
 
 
 

 
R30,000 

 
 
 
 
 

 
R8 433.93 

 
 
 
 
 

 
R12,303 

 
 
 
 
 

 
R17205.9 

The 
overspending 
of the EDPHS 
overtime in 
quarter 4 was 
due to the IDP 
road shows 
meeting that 
occurred/held 
during the on 
weekends and 
after working 
hours. 

 
 
 

 
Reducing the 
meetings 
schedule for 
weekends and 
after working 
hours. 

 
 
 
 
 

 
N/A 

 
 
 

 
Report from 
finance showing 
expenditure on 
overtime. 
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MFVM 
05 

 
 
 
 
 
 

 
31 

 
 

 
Amount of revenue 
collected as per 
submitted town 
planning 
applications, 
business license, 
building plans and 
rental collection 
from Informal 
Traders Stalls by 30 
June 2025 

 
 
 
 
 
 

 
R120 
000 

 
 
 
 
 
 

 
R385 
908.93 

 
 
 
 
 
 
 
 

 
R120 
000,00 

 
 
 
 
 
 
 
 

 
R530796.27 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 

 
N/A 

 
 
 
 
 

 
Ledge Spread 
Sheet from 
Finance 

 
 
 
 
 

 
SREM 
01 

 
 
 
 
 

 
32 

 

 
Percentage of 
building plans 
which are less than 
500m² 
approved by the 
Municipal Building 
control office within 
30 days of the 
receipt of the 
application by 30 
June 2025. 

 
 
 
 
 
 

 
100% 

 
 
 
 
 
 

 
100% 

 
 
 
 
 
 
 
 
 
 
 
 

 
100% 

 
 
 
 
 
 
 
 
 
 
 
 

 
100% 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

Date and time 
stamped data, 
Sequential List 
of building 
plans received, 
sequential list 
of building plans 
processed and 
approved 
within 30 days 
letters to 
applicants. 

 
 

 
SREM 
03 

 
 

 
33 

 

 
Date of reviewed 
and adopted of 
Integrated 
Transport Plan by 
31 May 2025 

 
 

 
New Indicator 

Removed  due to  insufficient  budget  it  will  be reprioritize  for  2025/26 Financial  Year. 
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SR
EM 
03 

34 Date of Review and 
final adoption of 
Spatial 
Development 
Framework by 
Council by 31 May 
2025 

 
 
 

 
31-May - 
24 

 
 
 

 
23-May- 
24 

 

 
31-May-25 

 

 
30-May-25 

 

 
N/A 

 

 
N/A 

 

 
N/A 

Council 

Resolution 

SR
EM 
03 

35 Date of preparing 
Feasibility Study for 
Shayamoya Beach 
by 31 May 2025 

 
 
 

 
New Indicator 

Removed  due to  insufficient  budget  it  will  be reprioritize  for  
2025/26 Financial  Year. 

 
 

 
SR
EM 
02 

 
 

 
36 

Date of Preparation 
and adoption of 
Precinct Plans for 
Mandeni Ext 8 by 
31 March 2025 

 
 

 
New Indicator 

31-Mar-25 25-June-25 
 
 

 
N/A 

 
 

 
N/A 

 
 

 
3 

 

 
Council 
Resolution 

 

 
MT
ID 
04 

 

 
37 

Date of submission 
of managers 
performance plans 
to HOD's by 31 
August 2024 

 

 
31-Aug- 
23 

 

 
31-Aug-23 

 
 
 

 
31-Aug-24 

 
 
 

 
31-Aug-24 

 

 
N/A 

 

 
N/A 

 

 
N/A 

 
Manager's 
Performance 
Plan's 

 
 

 
MT
ID 
04 

 
 
 

 
38 

 
Number of progress 
reports on 
implementation of 
performance plans 
by managers 
submitted to HOD's 
by 30 June 2025 

 
 
 

 
36 

 
 
 

 
36 

 
 
 
 
 
 

 
36 

 
 
 
 
 
 

 
36 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 

 
PMS monthly 
progress 
reports 
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