
IDP REF STRATEGIC OBJECTIVE STRATEGIES 2025/26 Budget
UNIT OF 

MEASUREMENT
DEPARTMENT

BSD 01 R7475147.04 Number TSID, OMM

BSD 01 R900000 Date Date of Supply and deliver 4 x RMU ward 3 TSID, OMM

BSD 01 R300000 Date 
Date of completion of Installation of MV cable -  

Anderson road Ward 03
TSID, OMM

BSD 02 R800000 Date

Date of completion of construction of 

Ezakheni road (Concrete surfacing)  Phase 2- 

Ward 12 

TSID, OMM

BSD 02 R800000 Date

Date of completion of construction of Othini 

to Ntsongeni Road (Concrete surfacing) Ward 

05 

TSID, OMM

BSD 02 R800000 Date
Date of completion of contruction of Ngcobo 

ojikayo Road (Concrete Surfacing) Ward 06
TSID, OMM

BSD 02 R308509.35 Date
Date of completion of planning for 

Construction of Community Hall ward 17
TSID

BSD 02 R100000 Date
Date of completion of construction of a 

Community Hall in Ward 08
TSID, OMM

R100000 Date

Date of completion of construction of a 

Community Hall in the Ngqofela Area, Ward 

09

TSID, OMM

R100 000.00 Date

Date of completion of construction of a 

Community Hall in the Machibini Area, Ward 

12

TSID, OMM

2026/27 TOP LAYER SDBIP(DRAFT)

STRATEGIC GOAL KPI

BSD 02

Reduce the road infrastructure 

backlog and maintain the existing 

infrastructure 

BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT

Universal access to basic 

services and infrastructure 

development by 2030

 Improve access to all 

infrastructure and services

Construction of High Mast Lights in Wards 

1,2,6,7,8,13,14 & 15 - Mandeni Municipality



R4 018 770.66 Date
Date of competion of construction of Khenana 

Sportfield in ward 10
TSID, OMM

BSD 02 R13819325.45 Date
Date of completion of construction of 

Hlomendlini sportsfield in ward 4
TSID, OMM

BSD 02 R11 953 220.09 Date
Date of completion of nstruction of a 

Sportsfield in Mangqakaza, Ward 1 
TSID, OMM

BSD 02 R9733398.48 Date
Date of completion of construction of a 

Sportsfield in Emthaleni, Ward 2 
TSID, OMM

BSD 02 R100 000.00 Date
Date of completion of rehabilitation  of 

Internal Roads and Stormwater ward 14
TSID, OMM

BSD 02 R1 000 000.00 Date
Date of completion of upgrading of Storm 

Water  at Masomonco
TSID, OMM

BSD 02 R500 000.00 Date

 Date of completion of Rehabilitation of 

Bumbanani Road in Sundumbili: Ward 13, 14 

& 15 - Phase 1

TSID, OMM

BSD 02 R7 635 313.74 Date

Date of completion of rehabilitation of Quartz 

Road and a portion of Platinum Drive in 

Mandeni, Ward 4

TSID, OMM

BSD 02 R1 108 991.69 Date
Date of completion of construction of 

Khenana Sportfield- Internal, ward 10
TSID

BSD 02 R3 200 000.00 Percentage
Date of completion of construction of 

Hlomendlini sportsfield- internal, ward 4
TSID

BSD 02 R100 000.00 Percentage
Date of completion of construction of iNyoni 

Taxi Route Phase 4
TSID

BSD 02 R1 304 347.83 Date 
Date of completion of construction of Bus 

Shelters in various wards- 3,4,13,14 and 15
TSID

BSD 02 R1 500 000.00 Date

Date of completion of construction of 

pedestrian bridges in various wards, 8,10,11 

and 17

TSID

BSD 02

Reduce the road infrastructure 

backlog and maintain the existing 

infrastructure 

Universal access to basic 

services and infrastructure 

development by 2030

 Improve access to all 

infrastructure and services



BSD 02 R1 409 458.00 Date

Date of completion of constructon of 

Mechanical/ Technical Services Building Phase 

1 in ward 3

TSID

BSD 02 R47 000 000.00 Date
Date of completion of construction of New 

Offie Block in ward 3
TSID

BSD 02 R3 008 695.65 Date
Date of completion of road re- gravelling- 

from P266 to Emachunwini Road in Ward 6
TSID

BSD 02 R3 008 695.65 Date
Date of completion of road re-gravelling at 

Kwamazitapele in Ward 2 
TSID

BSD 01 R1 486 956.52 Date
Date of completion of road re-gravelling from 

Carwash to Nqofela in Ward 9

BSD 02 R1 486 956.52 Date
Date of completion of road re-gravelling from 

R102 to KwaNqqofela in Ward 9
TSID

BSD 02 R3 008 695.65 Date
Date of completion of road re-gravelling at 

Grape Vine in Ward 11
TSID

BSD 02

BSD 02

BSD 02 Number

Number of Qaurtely Housing Forum hosted by 

Economic Development Planning and Human 

Settlements by 30 June 2027

EDPHS

BSD 02 Externally funded Number

Number of monthly progress reports (July to 

Oct 2026) and (Feb. to June 2027 on property 

transferred/title deeds to Economic 

Development Planning and Human 

Settlements by 30 June 2027

EDPHS, 

BSD 04 R500000 Date

Date of completion of installation of YEP 

Carport, Stalls numbers and Marketing 

Billboard

OMM

EDPHS, OMMExternally funded Number 

Number of monthly progress reports (July to 

Oct 2026) and (February to June 2027) on 

housing delivery submited to Economic 

Development Planning and Human Settlement 

Portfolio Committee by 30 June 2026

BSD 02 R100 000 Number
Number of speed humps  to be constructed in 

ward (3,4,13,14 &15) 

Reduce the road infrastructure 

backlog and maintain the existing 

infrastructure 

TSID 

Universal access to basic 

services and infrastructure 

development by 2030

 Improve access to all 

infrastructure and services

Facilitate the reduction of the 

housing backlog



BSD 04 R500000 Date
Date of completion of construction of YEP 

access staircases and amphitheater
OMM

BSD 04 Number CSPSD, OMM

BSD 05 SQM CSPSD, OMM

BSD 05 R950 000 Number
Number of (15) skip bins delivered in ward (1-

18) by 
CSPSD, OMM

BSD 05 Date
COMMUNITY SERVICES 

AND PUBLIC SAFETY

BSD 05 R1 440 000 Date
Construction of Life guard house and IRQ Boat 

Storage Tugela Mouth Ward 02

COMMUNITY SERVICES 

AND PUBLIC SAFETY

BSD 05 R1 000 000 Date
Greening of open spaces and Municipal 

facilities

COMMUNITY SERVICES 

AND PUBLIC SAFETY

R899 999 Date
Dte of completion of establishment of Waste 

transfer station  Phase 1 - Ward 17

COMMUNITY SERVICES 

AND PUBLIC SAFETY

R300 000 Date
Date of completion of installation of Borehole 

at Dokodweni Beach, ward 1

COMMUNITY SERVICES 

AND PUBLIC SAFETY

N/A Number 

Number of monthly environmental 

educational awareness campaigns conducted 

by 30 June 2027

COMMUNITY SERVICES 

AND PUBLIC SAFETY

Number of  m² of monthly grass-cutting 

performed in ward (1 - 18) by 30 June 2027

Universal access to basic 

services and infrastructure 

development by 2030

 Improve access to all 

infrastructure and services

Provide efficient waste collection 

and management service to all 

targeted household

Number of times waste collected in all 18 

municipal ward (1 - 18) by 30 June 2027

Faciltate the provision of new 

community facilities

BSD 05

Date of Arbor Month Celebration by 30 

September 2026



Number 
Number of  clean-up campaign conducted by 

30 June 2027

COMMUNITY SERVICES 

AND PUBLIC SAFETY

GGPP 01 Number

GGPP 01 N/A Number 

GGPP 01 N/A Date 
Date of presenting 2024/25 draft Annual 

Report to council by 31 January 2027

GGPP01 N/A Number ALL DEPARTMENTS

GGPP01 N/A Number OMM, CORP

GGPP01 N/A Number ALL DEPARTMENTS 

GGPP01

GOOD GOVERNMENT AND PUBLIC PARTICIPATION

GGPP 01

Improve   the   public participation 

processes

Number of quarterly newsletters issued to 

general public by 30 June 2027

Universal access to basic 

services and infrastructure 

development by 2030

 Improve access to all 

infrastructure and services

Faciltate the provision of new 

community facilities

BSD 05

Number 

Number of monthly media slots acquired with 

the national and local radio stations by 30 

June 2027

Number of annual portfolio committee 

agendas issued as per council rules and orders 

held by 30 June 2027

Number of Council meetings co-ordinated by 

30 June 2027

Number of quarterly Audit and Performance 

committee meetings attended by HOD's OR 

delegated officials by  30 June 2027

OMMNumber of days for disciplinary Board to 

convene within 30 days after any matter is 

reffered to the board by 30 June 2027

Date
Date of presenting 2024/25 Annual Report to 

Community by 31 March 2027

To foster a culture of 

community involvement and 

good governance in the 

affairs of the municipality



GGPP 01 N/A Number

GGPP01 N/A Number

GGPP 02 N/A Number OMM, CORP

GGPP 02 N/A Number OMM

GGPP 02 N/A Number 

GGPP 02 N/A Number
Number of Youth Council meetings co-

ordinated by 30 June 2027
OMM

GGPP 02 N/A Number OMM

CSPSD

GGPP 03

Number of quarterly Reports of Local Aids 

Council submitted to Council by 30 June 2027

Improve   the   public participation 

processes

To foster a culture of 

community involvement 

and good governance in 

the affairs of the 

municipality

 Ensure the municipal contribution 

to community safety 

ALL THE DEPARTMENTS

Number of  monthly MANCO meetings held by 

30 June 2027

Number of quartely Top MANCO meetings 

held by 30 June 2027

Number of monthly Executive Committee 

Meeting  (EXCO) meetings co-ordinated by 30 

June 2027

Number of quarterly Ward Committees 

functionality reports submitted to Council by 

30 June 2027

Number of Operation Sukuma Sakhe (OSS) 

outreach programme attended by HOD or a 

delegated official by 30 June 2027

OMM

Number of monthly disaster awareness 

campaigns held in all wards  by 30 June 2027
Number 

To foster a culture of 

community involvement and 

good governance in the 

affairs of the municipality



GGPP 03 N/A Number
Number of monthly fire awareness campaigns 

held by 30 June 2027

GGPP 03 N/A Number
Number of bi-annual Public Safety awareness 

campaigns conducted by 30 June 2027

GGPP 003 Number
Number of monthly library outreach 

programms conducted by 30 June 2027

GGPP 04 Number 
Number of bi-Annual artist development 

programme conducted by 30 June 2027

GGPP 04 Number 
Date of Talent search programme conducted 

by 31 December 2026

N/A NumberGGPP 03

N/A

GGPP 03

GGPP 05

Design and implement sports, arts 

and heritage celebration 

programmes 

CSPSD

N/A Number
Number of seasonal Fire-breaks conducted by 

30 June 2027

TSID, EDPHS, BTO,CSPSD, 

CORP

Improve the public participation 

processes

GGPP 03 NumberN/A

To foster a culture of 

community involvement 

and good governance in 

the affairs of the 

municipality

 Ensure the municipal contribution 

to community safety 

Number of monthly (July to November 2026 

and February to June 2027) portfolio 

committee meetings held by 30 June 2027

Number of  Tri-annual Road Safety Awareness 

campaign (Transport month, festive and 

Easter) conducted by 30 June 2027

Number

Number of bi-monthly road blocks conducted 

by 30 June 2027

To foster a culture of 

community involvement and 

good governance in the 

affairs of the municipality



GGPP 05 N/A Number CSPSD, OMM

GGPP 05 N/A Number ALL DEPARTMENTS

GGPP 05 N/A Date EDPHS, BTO and OMM

Date of SALGA games (inter wards) conducted 

by 30 September 2026

Date of SALGA games ( district) conducted by 

31 December 2026

Date
Date of Club Development programme 

conducted by 31 December 2026

Date
Date of Mandeni Health Lifestyle programmes 

conducted by 30 September 2026

Date
Date of Mayoral Cup Tournaments conducted 

by 30 June 2027

Date
Number of Sports Development programme 

conducted by 31 December 2026

Date
Date of Top achievers and Sports awards 

conducted by 31 March 2027

Improve the public participation 

processes

Number of quarterly Disaster Advisory forum 

meetings held by 30 June 2027

Date of hosting Annual Heritage Parade and 

Fashion Design show by 30 September 2026

Date 

Number of quarterly Department 

performance reports submitted by all 

departments to respective Portfolio 

Committees by 30 June 2027

Date of adoption of the 2026/27 IDP, Budget 

and PMS Process Plan by Council by 31 August 

2026

Date of approval and adoption of the 2027/28 

IDP by Council by 31 May 2027

GGPP 04 Date

GGPP 04

Design and implement sports, arts 

and heritage celebration 

programmes 

GGPP 05

Date

EDPHS and OMM

To foster a culture of 

community involvement and 

good governance in the 

affairs of the municipality

OMM



N/A Number

Number of quartely risk progress reports 

submitted to risk management unit by 30 June 

2027

ALL DEPARTMENTS

N/A Number OMM

N/A Percentage 

Percentage of AG queries in the AG Action 

Plan resolved by Management within the 

developed time frame by 30 June 2027

BTO, OMM

N/A Days ALL DEPARTMENTS

GGPP 04 N/A Number
Number of bi-annual Education forum 

meetings held by 30 June 2027

GGPP 06

N/A Number

Design and implement sports, arts 

and heritage celebration 

programmes 

ALL DEPARTMENTS

OMM

Number of days for management to respond 

to Internal Audit Unit queries raised by 30 

June 20267

Number of quarterly Risk Management 

Committee meetings co-ordinated   by 30 June 

2027

Improve the audit opinion

Number of quartely Risk Management 

Committee meetings attended by all HOD’s or 

delegated officialby 30 June 2027

N/A Number

Number of consolidated Quarterly Reports on 

Implementation of Risk Management Action 

Plans submitted to Risk Management 

Committee (from CSPSD, EDPHS,TSID, BTO and 

CSD) by 30 June 2027

To foster a culture of 

community involvement and 

good governance in the 

affairs of the municipality

OMM



N/A Date BTO

N/A Date OMM, BTO

Percentage

Percentage spent quarterly on all Budget and 

Treasury Office conditional grants as per terms 

and conditions by 30 June 2027

BTO

N/A Number BTO, OMM

N/A Date BTO, OMM

N/A Number BTO, OMM

GGPP 06

N/A Days 

Number of days for management to respond 

to request for information and Audit Queries 

raised by Auditor General by 31 December 

2026

To develop a sustainable and 

efficient municipality based 

on sound financial 

management

Ensure a constant and accurate 

financial reporting 

Date of completion of GRAP compliant 

2025/26 AFS by 31 August 2026

Date of submission of 2025/26 Annual 

Financial Statement and Annual Performance 

Report to Auditor General by 31 August 2026

Number of monthly Section 71 reports 

compiled and submitted to NT and FPC by 30 

June 2027

Improve the audit opinion

ALL DEPARTMENTS

Number of quarterly Section 52 reports 

compiled and submitted to council by 30 June 

2027

Date of Section 72 report submitted to Council 

by 31 January 2027

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

MFVM 01 

To foster a culture of 

community involvement and 

good governance in the 

affairs of the municipality



N/A Date BTO

  R 2 914 000(EPWP) 
TSID, EDPHS, BTO AND 

CSPSD
R12000000 

(Disaster)

R41415850.01 (MIG)

R2000000 (EDTEA)

R335000 (Library)

MFVM 01 R0 Percentage 
Percentage of the treasury department capital 

Budget Spent by 30 June 2027
BTO

MFVM 01 Percentage ALL DEPARTMENTS 

MFVM 06 N/A Date

Date of completing draft Departmental Budget 

estimate document to corporate services 

department by 31 March 2027

TSID

OMM

Rands ALL DEPARTMENTS

 Ensure the existence of updated 

finance management strategies

Number

Number of quarterly  progress reports on 

implementation  of 2026/27  procurement 

plans submitted to MANCO by 30 June 2027

Percentage of all departmental Conditional 

Grants capital Budget Spent  MIG,Library 

Grant, Disaster &EDTEA) by 30 June 2027

Percentage of operational budget spent by 30 

June 2027

MFVM 02 N/A

Amount of overtime expenditure kept within 

the allocated budget on a quarterly basis by 

30 June 2027

To develop a sustainable and 

efficient municipality based 

on sound financial 

management

Ensure a constant and accurate 

financial reporting 

N/A Ratio
Ratio of cash and cost coverage sustained 

quarterly as per norm by 30 June 2027

BUDGET AND TREASURY 

OFFICE

Date of submission of 2027/28 Mscoa 

compliant budget  to council for adoption  by 

31 May 2027

MFVM 04 Percentage

MFVM 01 



N/A Date BTO 

MFVM 03
Ensure the existence of updated 

finance management strategies 
N/A Date 

N/A Percentage 

N/A Number 

N/A Date 

N/A Percentage

N/A Rand CSPSD, CORP, EDPHS

Date of tabling 2026/27 adjustment budget to 

council for adoption by 28 February 2027

 Ensure the existence of updated 

finance management strategies

To develop a sustainable and 

efficient municipality based 

on sound financial 

management

Percentage of invoices paid within 30 days 

from the receipt by creditors by 30 June 2027

Number of quarterly physical assets 

verification performed and update asset 

register by 30 June 2027

MFVM 05
Manage and increase the municipal 

revenue base.

Date of approved indigent debtors billed with 

allocation of free basic services by 31 May 

2027

BTO 

Percentage of quarterly debt collected by 30 

June 2027

Amount of Revenue collected on services 

provided by municipal departments by 30 

June 2027

MFVM 04
Ensure a constant and accurate 

financial reporting 

N/A Number

Number of  quarterly  reports on 

unauthorized, irregular, fruitless and wasteful 

expenditure (UIFW) registers submitted to 

Finance Portfolio Committee, Council and 

EXCO by 30 June 2027

Date of reviewed Budget Related Policies 

adopted by Council by 31 May 2027



N/A Date OMM

R 104 347.83 Date
Date of delivery of (8) Brush-Cutters by 30 

September 2026
CSPSD

R6 070 0000 Date
Date of procurement and delivery of Good 

and Services by 30 June 2027
ALL DEPARTMENTS

BTO

N/A Percentage 

N/A Number

Number of quarterly contract update 

performed  and reported to Finance Portfolio 

Committee by 30 June 2027

N/A Number

To develop a sustainable and 

efficient municipality based 

on sound financial 

management

N/A

BTO

Percentage of tenders (above 300k) awarded 

within 120 calendar days from the closing  

date of receiving tenders by 30 June 2027

Number of quarterly contract update 

performed  and reported to Finane Portfoilo 

Committee by 30 June 2027

LOCAL ECONOMIC DEVELOPMENT

MFVM 06

Ensure that the municipality 

acquires goods and services in terms 

of supply chain regulations 

Date of procurement plans for 2026/27 FY 

approved by Municipal Manager by 30 June 

2027

Days 

Number of days to finalise procurement 

processes for tenders within R30 000- R300 

000K by 30 June 2027



Date OMM

LED 03

Ensure the empowerment of youth, 

women and people living with 

disabilities.

Number COMMUNITY SERVICES

LED 04 Implement the EPWP programme N/A Number
Number jobs created through infrastructure 

capital project by 30 June 2027
 OMM & TSID

LED 07 Facilitate SMME development Number 

Number of Small, Medium and Micro 

Enterprises (SMME's) Supported through 

Quick Win programme  in all Wards (ward 1 - 

18) by 31 December 2026

EDPHS 

Date
Date of youth drivers license programs in all 

wards by 30 June 2027
OMM

LED2 
Date of registration bursaries for matriculants 

and scholarship awards by 31 March 2027

Number of progress reports on jobs 

opportunities submitted to Economic 

Development Planning  and Human 

Settlement  Portfolio Committee  by 30 June 

2027

Promoting and facilitating 

human development 

Improve the community skills base

LED 03 N/A Percentage

Achieve a holistic human 

development capacitation 

for the realisation of skilled 

and employable workforce 

Facilitate the creation of job 

opportunities 

N/A Number 

Number of Expanded Public Works 

Programme (EPWP) participants on Various 

Expanded Public Works Programs (Zibambele) 

recruited and sustained by 30 September 2026

LED 03

Percentage of procurement awarded to 

designated sectors i.e. youth, women and 

disabled by 30 June 2027

Facilitate the implementation of the 

EPWP

EDPHS

BTO

Ensure the empowerment of youth, 

women and people living with 

disabilities.

LED 04



N/A Number OMM

R4000000 Date
Date of completion of Construction of  Market 

Stalls
EDPHS

R2000000 Date
Date of completion of Construction of Mini 

Factories at Khenana Phase  (ward 10)
EDPHS

R2000000 Date
Date of completion of Construction of Mini 

Factories at Khenana Phase 2 (ward 10)
EDPHS

LED 05 N/A Number

Number of Quarterly reports on 

implememtation of Expanded Public Works 

Programms (EPWP) programmes submitted to 

EXCO by 30 June 2027

CSPSD

LED 06 Date
Date of hosting entertainment events by 31 

December 2027

LED 06 Date
Date of hosting River Race in ward 2 & 3 by 30 

June 2027

MTID 01
Maintain and improve the municipal 

policies
N/A Date OMM, CORP

EDPHS

EDPHS

Date of hosting Business Fair for Mandeni 

Small, Medium and Micro Enterprise 

(SMME's) by 31 March 2027

Achieve a holistic human 

development capacitation 

for the realisation of skilled 

and employable workforce 

Facilitate the creation of job 

opportunities 

LED 06 Date

Number of quarterly progress reports on jobs 

created submitted to EXCO by 30 June 2027

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

Facilitate the implementation of the 

EPWP

Provision of effective, 

efficient, transparent and 

accountable leadership

Provision of effective, 

efficient, transparent and 

accountable leadership 

Date of adopting the reviewed organizational 

policies by 30 June 2027

LED 04



MTID 01 N/A Date

Date of adopting the reviewed corporate 

services departmental policies by council by 

30 June 2027

CORPORATE SERVICE

MTID 01 N/A Date

Date of developed draft policies and by-laws 

And/or reviewed draft policies and by-laws 

aproved by Council by 31 May 2027

CSPSD

MTID 02 N/A Date

Date of submission of the departmental 

Organogram to Corporate Services 

Department for inclusion in the overall  

municipal organogram by 28 Feb 2027

TSID, CSPSD, BTO

N/A Date 
OMM and CORPORATE 

SERVICES 

N/A Date CORPORATE SERVICES

N/A Number OMM

N/A Number CORPORATE SERVICES

Number of quarterly local labour forum 

meetings to be held by 30 June 2027

Number of people employed in line with the 

municipal approved annual recruitment plan 

by 30 June 2027

Provision of effective, 

efficient, transparent and 

accountable leadership

Provision of effective, 

efficient, transparent and 

accountable leadership 

MTID 02
Ensure effective and efficient 

human resource management

Date of adopting the organisational structure 

aligned to the 2027/28 IDP and Budget by 

Council by 31 May 2027

Date of submission of the reviewed 

employment equity report to department of 

Labour by 31 January 2027



N/A Number CORPORATE SERVICES

Date  CORPORATE SERVICES

R 1 000 000  Percentage CORPORATE SERVICES

N/A Number 

N/A Date 

N/A Date 

N/A Date

N/A Number 

Date of submission of the Workplace Skills 

Plan/Annual Training Report to SETA by 30 

April 2027

Percentage of municipal budget actuals spent 

on implementation of Workplace Skills Plan 

(WSP) by 30 June 2027

Ensure effective and efficient 

human resource development 

ALL THE DEPARTMENTS

 Number of monthly progress reports on 

implementation of performance plans by 

managers submitted to HOD's by 30 June 2027

Number of quarterly health and safety 

meetings/ trainings conducted by 30 June 

2027

MTID 02

OMM

Provision of effective, 

efficient, transparent and 

accountable leadership

Provision of effective, 

efficient, transparent and 

accountable leadership 

MTID 02

Number of Quarterly Organisational PMS 

Assessment Reports/ Tools submitted to 

Provincial COGTA and Council by 30 June 2027

Date of submission of managers performance 

plans to HOD's by 31 August 2027

Date of advertising the 2026/27 Top Layer 

SDBIP by 31 July 2026

Date of adopting the adjusted scorecards by 

28 February 2027

Ensure effective and efficient 

human resource management

MTID 04 Improve performance



N/A Date
Date of 2026/27 SBDIP approval by Mayor by 

30 June 2026

N/A Number 

N/A Number 
OMM, CORPORATE 

SERVICES

 R500000 Date Date of completion of upgrade of servers

MTID 05  R500000 Date
Procurement of  Office Equipment - Corp and 

Furniture

 R350000 Date Procurement of  Computers and Laptops

MTID 06 Number
Number of  Municipal Truck's COF serviced by 

30 June 2026
TSID

MTID 06 Number
Number of Municipal Plant and Equipment 

Serviced by 30 June 2026
TSID

SREM 01 CBD Regenaration 

Creating government precinct with 

efficient space for public facilities 

and services

N/A Percentage

CORPORATE SERVICES

Improve information technology 

and document management 

systems

Number of quarterly ICT Steering Committee 

meetings conducted by 30 June 2027

Date

Date of Review and final adoption of Spatial 

Development Framework by Council by 31 

May 2027

Percentage of building plans which are less 

than 500m² processed by the Municipal 

Building control office within 30 days of the 

receipt of the application by 30 June 2027.

N/ASREM 03

EDPHS

Promoting and facilitating 

environmental protection 

and sustainable spatial 

planning

EDPHS

MTID 05

SPATIAL RATIONAL ENVIRONMENTAL MANAGEMENT/ CROSS-CUTTING MEASURES 

OMM

Provision of effective, 

efficient, transparent and 

accountable leadership

Provision of effective, 

efficient, transparent and 

accountable leadership 

Number of Performance Agreements for 

2026/27 FY signed by HOD's by 31 July 2026

MTID 04 Improve performance




