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PERFORMANCE AREA | . Strategic : : Unit of : » it - B b e | Fanrme= ) Quarter 2 Quarter 3 Quarter 4! A Responsible Manager/
IDP REF N KPI NO. R } f St i . i 126-27. | . H O S LIN : i i
a5 N | BACK TO BASIC ! rategic goals; objectives | Strategies 2026-27. | o ssmernent Key Performance indicator BASELINE BACKLOG Annual Target Arvmaad fnadiged Portfolic of Evidence WAARLH Person
PRINCIPLES) | | Targed Targel Target Targec
BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
1 1 - —_— S—
Number of monthly progress reports (luly to-Oct
Facilitate the 2026} and [February to lune 2027} on housing
Exts 1 Minuts d
neel | reduction of the Number delivery submited to Economic Ceveloprment 10 None 1] el 3 | ¥ 3 EDPHSEL Report/Minu és an 1.2.8.2.10.11,16, EDPHS {Director)
: . . Fundec sreenshots from Resilio 317418
housing backleg Planning and Human Settlement Pertfolio
Committee by 3G Juna 2027
Facilitate the Number of Quartely Housing Forum hosted by : Housung forum mindtes and
LEy ] i reduction of the Number Economic Development Planning and Human 4 None i Wi 1 1 1 1 Att:ndance Registar ali EDPHS {Director)
housing backleg Settlements by 30 June 2027 B
Facilitate the
Date of hostii ba by 30
LD 00 reduction of the Date e Hul:]anr;SZeDt;?mem Lokt New Indicatar Nonz 30-Jun-27 R173,913.04 T LAY i 30-fun-27 Reportand Attendancs register LAY ECFHS {Director)
Universal access to To improve housing backlog
BASIC SERVICE basic servicas and | D ProTs 2oes i
B |tn all infrastructure o
DELIVERY dev;?;;a:x::\:;so and sarvices Number of menthly progress reports {luly to Oct
Facilitate the 2026) and {Feb. te lune 2027} on property
= b | POrtfolic of Evid hots
LTSl L] reduction of the Nuinber transferred/title deeds submitted to Ecanomic 10 None 18 et el 3 ) X 3 R .a.nd STEENSNOLE | 4 13,14 1510 EDPHS {Director)
N _ Funded from Resilio
heusing backlog Development Planning and Human Settlements
Portfolio Commitiee by 30 June 2026 |
} — — — FE—
Date of completion of Phase 1 of the Market Stails
SMIME Infrastructure which includes ¢learing of the project site,
e [t Sunmort Date relocation of SMMESs tc the identified interim site, | New Indicatar None Mg d? R4,000,000.00 Wik [LIEY L 31-May-27 Completion certificate b £ EDPHS {Dlrector}
pe fencing of the site and providing rudimentary
interim infrastructure by 31 May 2027
| - = 1
SMME Infrastructure | Date of completion of Mini factory {Phase 3} Completed Phase 1 | 5
=D Dat N i L R: L 31-Dec-26 LT i tificat EDPHS (O
k Support N constructicn by 31 December 2026 & 2 of Mini faciory one Sy 2:000.000.00 i i d e e Complesion certificate H [Director}
~ I | =3 ‘ !
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Mumber of quarterly audit and performance
GizFP Ol ¥ Number committes meetings attended by HGD or 4 1] a bt ] 1 1 1 Attendance Registers ] EDPHS (Director}
| delegated officiat by 30 June 2027
Date of adoption of the 2027/28 IGP, Budget and | .
2 Dat 28-Aug-25 31-Aug- - -26 il C il Resoluti Wi HS {Direct
GEPE [ ate PV Process Plan by Council by 31 August 2076 ug: None Aug-26 NiA 21-Aug-2 fi Hifn hifk ouncil Resolution | 18 Wards EDPHS (Director)
Date of approval and adoption of . . .
L ] Dat 28-May-26 ¥ = 8 4 G I R: ] LE W=ty PHS {Directo:
P 0% ate the 2027/281BP by Council by 31 May 2027 2y None Iy T R150,000.00 Hi& L} ML 1My 20 ouncil Resolutions ED {Director)
Date of conducting Strategic Planning for new 08 -11 February 1 Attendance Register and Strategic .
Dat ol i N 31-Mar-. Efl.BEFS I ~Mar-27 Wit HS { Direct
E e Councillors and Management by 31 March 2027 2022 one 28 R i LA L 8liMar HrA Session Report L - EDPHS (Director)
— —— J R ——Y -
To foster culture of i 7
i Nuimb: f bi- IDP tath
GERR 05 1 ‘ community Ensure the public Number umben ofbianoual IDER=presentative Fonim 2 o i RS2,173.51 Hia 1 Hia i Attendance Register and Minutes | All Wards [18) EDPHS (Director)
GOOD GOVERNANCE | participative ' meeting hosted by 30 June 2027 : .
e involvement and goed vionsparan, and | Improve the public
R — governance in the ac:ountal;le participation process I | B
’ . affairs of the ' |
municipality BN Number of planned action plans in the strategic risk
: it i rter by HOD of . 1 ri i
i i 13 Number feaisterimplementedipanalErnbyiHODS New Indicator Nihe 4z iy & 1 i 10 FL) Strategic risk register and Wik EDPHS (Director)
Economic Development, Planning and Buman consclidated report
Settlement Department by 30 Junz 2027 )
Number of quartely risk management committee
[ ] 13 Number . meetings attended by HOD or a delegated official 4 None 4 MA I i I 1 Attendance register LT EDPHS (Director)
by 30 June 2027
. . |
|
Number of days for management to respond to | N
(B3 18 ! i L dil L] HS (D 1
it Number | Internal Audit Unit queries raised by 30 June 2027 3 days | None Hivs ff# Fdpye Aaiuy 2 Sy e Acknoweledgement Letters L EDPHS (Director)
— 1 i —r —
Number of days for management to respond to l
SLFEOE % Number request for informaticn and Audit Queries ralsed by 3 days' None 2 jlwpa i 3 days i oy LT LT Tracking Tool M EDPHS (Director]
Auditor General by 31 December 2026 |
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business skills base’

Facilitate SMME
development

Numberof quartely trainings provided to Smzll,

Number Mediurm and Micré Enterprise (SMME's) on Nn'ne - 4 =) o, [0} i | | i Attendante re;gister and report .u'l'l'vi'iilln. EDPHS'lDirector)
) busiress skills by 30 June 2027 i o e SR o | o
Number of Small, Medium and Micre Enterprise 1
(SMME} Supparted through Quick Wins Advert, List of the 50 benefitiaries )
N 7! = R200 000, [ =0 . All Wards (18] EDPHS [Director,
umber programmes in all Wards {ward 1-18} by 31 > Mane - He) Lyl it P and aknowledgement letter bt () o )
Octaber 2026
|| —_—
Number of Emerging Entreprenuers supported on Acknowseledgemnt letter and List of
Number the entrepreneur support programme by 31 5 Nohe L] R800,000.00 MA 1] HWiA Mk the entreprenuers supported and AL EDPHS (Director)
Qctober 2026 report .
I Number of quantely busi compliance Internal Attendance Register and dated
ness r
Numb 5 None '] | 1 EDPHS {Director]
| . inspections conducted by 30 June 2027 Resources -~ . pictures ol { !
Number of bl-annual Lecal Ecenomic
Development{LED) Forum hosted by Economic . N
Number R30,000.00 1 Attend e EDPHS [Director]
Development planning and Human Settlements by fiang 2 i iy i N (RS e { )
| 30 June 2027
i —_—
Date of tabling the reviewed Local Economic
Devel t cil by 30 hune . . .
Date SEEopIme Strategyz;;;he Ceunciny 2019 LED Strategy None §iir=TT R3GC 000,00 A Mk LTS 30-Jun-27 Council Resolution
| Date of hosting business Fair for Mandani Small,
Date Medium and Micro Enterprise (SMME's) by 31 27-Mar-26 None 31-Mar-27 R300 000,00 A LA Fi-hdgr i Reports and Attendance Register LY EDPHS {Director}

March 2027
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N ) Number of progress reparts on jobs opportunities . ) K
|mp_|eT§nt the‘. . Number . .submmad to Economic Deyelupme?t Pla:nnlng a_nd;l_ 10 0 w taternal 3 3 3 M ‘E__D_PI.-J._SPr_: Repurt!Mrnulés and‘ . EDPHS {Director}
ERWP prageamms | o* 7~ 7 [Human Settlernent Portfolic Committee thy 30 Juns i R Resources i sreenshots from Resilic -+ "
) 2027 . |
t EE—— p— S —_ — B —— — — —
Date Date of hosting Tourism / Investment Indaba by 17-Apr-26 Nene 30 September 2026 R130,434,78 NLEE-ER Hia HifA Hin Attandance Register and Report EDPHS (Director)
30 September 2026 /s d
Date | Date af Hertage Walk “2"0"2“6"“9" by 30 September 27-5ep-25 None 30 September 2026 R75,000.00 30-Sep-26 HifA ik Hh Attendance Regiter and Report EDPHS {Director)
Promote Mandeni to
be 2 tourism —
destination
Date Date of hosting tourism entertainment events by 31 - 5, 6, 70, 24, 36 None e R2,000,000.00 NiA 31-Dec-26 WA Ns Dated Pictures of the event EDPHS [Director}
December 2026 December 2025 ¥
Date fpatezcihosting Rivey Ra;:zi; ward 283 by 30 April 26-Jun-26 None 30-Apr-27 R300,000.00 Mia L TEN WA 30-Apr-27 Event Attendees Register and Report EDPHS [Director}
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MUNICIPAL Ensure a constant hy NG | )
. . centage of -ational budget spent b : . . Gt
L g FL FINANCIAL \IIIA_BlLl?F)’- nd accurate . Percentage ‘Per on g: 'f°perr-,'°;027 get sper % y.'BOJun_e‘ Vs . Mong. L] { 't_m. L5 55 T5% Wi Management account MiA EDPHS [Director) -
} AND MANAGEMENT | | inancial raporting | . - R N - B .
I Ensure a constant Percentage of a capital budget actually spent on
Lob T = | and accurate Percentage er E N p £ ¥sp R7008635 New indicate I Wi, s iy e ik Management account (1Y EDPHS {Director)
1 | L . capital projects by 30 Ine 2027
financial reparting
Tod
° .everop 2 To enhance e T =
sustainable and trategicand | |
efficient municipality sleadg b Ensure the
Ers| i
. based on sound existence of updated A n . ) .
P . il t of quartely expenditure on overtime kept - Report from finance showing .
i 12 £ o accountability | R moun 4928.18 N 00 w14 E PHS (Direct
2 finzncial management f':wnceement ands within allocated budget by 30 June 2027 piozs one . Hidel i R A Aisen expenditure on overtime ks EDPHS (Director)
manag
strategies |
— I ! —3
| Manage and Amount of revenue collected as per submitted town |
¥ increase the planning applications, business license, building Internal - . "
AT : RIB3Z69. N Fil a1 n3 H - cal 3T 004, dge Spread Sheet from F L] EDPHS {Dirsct
o st | municipal revenue paps plans and rental collection from Informal Traders 3 .00 one L Resources 200 % gt g o tedge Spread Sheet from Finance m (irsetor)
base Stalls by 30 lune 2026 | |I
| | | I 1 I
SPATIAL RATIONAL AND ENVIRONMENTAL MANAGEMENT/CROSS-CUTTING MEASURES
T -
I d ti d d
Dat i it ata,
| Creating Percentage of building plans which are fess than ate an ‘|m§s ampe_ .
government precinct 500m? Sequential List of building
L - . " ) Internal plans received, sequential list .
| B ith t d ici) i tr % N L EDPHS (Directt
p ] g SPATICNAL RATIONAL Promoting and CBD Regenaration | wi efﬁ?len .s.p‘ace Percentage pfocesse by the Munici p.al Building oonA u!‘ office 160% one 1 R— T00% e s B ] of buileing plans processed LT {Director)
I for public facilitias within 30 days of the receipt of the application by .
AND facilitating N within 30 days letters to
ENVIRONMENTAL environmental and services 30 June 2027 applicants
MANAGEMENT/ protection and |
CROSS CUTTING sustainable spatial T
MEASURES planning [ |
. | Date of Review and final adeption of Spatial e
AREM & “H Date Development Framework by Council by 31 May 28-May-26 None M7 o WA LT WA 31-May-27 Council Resolution Al EDPHS (Director)
v | | 2027
MUNICIPAL TRANSFORMATION AND INSTITUTIONAL, DEVELOPMENT
ROV [a] —
MUNICIPAL " SION OF CREATING A . :
. TRANSFORMATION | EF FECTIVE, EFFICIENT, | CONDUCIVE e prove Number of progress reports on implementation of )
o M = AND INSTITUTICNAL TRANSPARENT AND WORKING | performance | Numbar performance plans by managers submitted to 36 None 1 nternal Resource L] k] - | 2 PMS monthly progress reparts N EDPHS {Directar)
) ACCOUNTABLE HCD's by 30 lune 2027
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