2026/27 OFFICE OF THE MUNICIPAL MANAGER SCORECARD

POE Wards Responsible Department
Completion Certiflcate e OMM g TSID
Delivery note 3 OMM & TSID
Completion certificate 3 OMM & TSID
Des»gn Report, Prggress Heport & 12 OMM & T8I0
Practical Completion
Design Report, Pr‘ﬂgress Report & ¥ oMM & Tsio
Practical Campletion
D

esign Repart, Progress Report & " OMM & TSID
Practical Completion
Practical/completion certificaze 13,14815 QMM & TSD
Practical/completion certificate 3 OMM & TSID
Practical/completion certificate 10 OMM & TSID
Practical/completion certificate 4 OMM & TSID

2,34,7.10,12,13,14 &

Measurement Repart 15 OMM & TSID
Practical/Completion Certificate 13 MM & TSID
Practical/Completion Certificate 3414 OMM & TSID

1,2,4,5,6,7,8,9,10,11,

IDP REF

BSD 01 1
B5D 01 2
BSD 0% 3
BSDOL1 4
B5D 02 5
BSD o2 [
BSDOZ 7
BSD 02 8
BSD 02 9
BSDO2 1
BSDO2 -11
BSD 02 12
BSD 02 13
BSD Q2 14
BSD02 15
BSDGZ 16
BSD02 17
BSD 02 18

Unit of i
Baseline Backlog Asnual Target | Annual budget Saurce of Funding
measurement
BASIC SERVICE DELIVERY
= ¥
Number } [ a 3 69565217 tnzernally Funded
Date Hone 31-Mar-26 31-Mar-27 #782,608.70 Internally Funded
1
Date 26-May-26 None 31-Mar-27 R260,E69.57 Internally Funded
Date New Indicator 31-Dec-26 R1,043,475.26 Internally Funded
Date New Indicator 31-Dec-26 R1,043,478.25 Internally Funded
Date 4 Mew Indicatar 31-Dec26 R1,043,478,26 Internally Funded
Date Mew Indicator 31-Dec-26 R434,782.61 Internally Funded
Date New Indicater 30-un-27 H2,173,913.01 tternally Funded
Date New indicator 31-Mar-27 R3,404,583.00 Internally Funded
Date New indicater 31-Dec-25 R5,425,331.41 Internally 8 MIG Funded
Square Metres 4130.4 m* 0 4000m* 3,478,261 Internally Funded
Y
Metres 250m o 250m R280,870 Internally Fund=d
Number 25 a 5 R8E,957 internally Funded
Kilometres 3388 km [ 326km R130434.78 Internally Funded
Metres 1 45m =3 40m R260,870 Internally Funded
r
}j' y to be
Mew ndicator 250m 3,478,261 Internally Funded
Mechanical/Technical services Suilding phase 1 by 31 Not Achfeved 31-Dec25 31-Dec-26 R1,225616 internally Funded
December 2026
5 e S,
- ——————— =
Percentage of construction of bulding new office block
Percentage | = 26% o 0% R38,786,389 Imemally Funded
to prectical completion in ward 3 by 30 lune 2027

M it Reports OMM & 751D
easurement Repol 1215,188.18
Practical/Completion certificate 12 OMM & TSID
67, 65,1781

Measurement report 16 '5‘9‘1:‘1 - OMM & TSID
Frogr‘ess repnrtarjd » 3 OMM B TS0
Practical/completion certificate

Consultants progress repart 3 oMM & TSID




BSD Oz 19
BSD 02 mn
BSD 02 21
BSho2 n
85D z
BSD 04 24
BSD 04 25
B5D D7 5
BSD D7 27
BsD 05 8
MFVM 01 2%
MPVAS 01 0
MFVM Ot an
MFVAt o1 a2z
MFVYM 01 33
MFVM 01 aq
MFVid o1 EE
MFVYM 01 36

Design Report, Progress Repoart &

Date > New Indicator 31-Dec26 R2,173,213 Internally Funded
Percentage 26% [ 0% R3B, 786,369 Internally Funded
1
Date New indicator 30-Jun-27 k1,304,348 Internally Funded
Date Hew indlcator 30-tun-27 R10,394,104 MG
Date New indicator 31-Mer-27 R8,463,825 MIG
Square Metres 7545341 m? o 6177 472 m? R2,500,000 Internally Funded
Number - 261 0 313 R3,652,174 Internally Funded
| e
Date | Mew indicator 31-Dec-26 RA34 782. 61 Internal Funded
Date New Indicator 31-Mar-27 RA34 782, 61 Internal funded
Number 15 0 23 Ri178260.23 Internally Funded
MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Number 12 0 12 NfA N/A
r
— —
1
Date 31-Jan-26 None 31dan-27 Nia N/A
Number 4 [ 4 N/A /A
e
Percentage I 100% 0% 100% R7272897.72 NfA
- - f
| Percen .
Percentage - | New Indicator 100% R117101874,58 N/
——
Date J New Indicator 31-Mar-27 N/A N/A
Date of submissi
Cate ————— 29-May-25 Nene 31-May-27 A NiA
budget to council
Date of submission of 2025/26 Annual Finan
Date Statements (AFS) and Annual Performance Repert 31-Aug-25 Nore 31-Aug-26 N/A /A

{APR) to Auditor General by 31 August 2026

Praclical Completion 15855 CMM & T30
Consultants progress report 3 OMM & TSID
Design Report, Prlagress Repart & 1 MM & TSID
Fractical Completion

Practical/Completion Ceriificate 1 OMM & TSID
Practical/Completion Certificate 8 OMM & TSID
Grass cutting schedules and registers All wards CSPSD & OMM
Waste collection plan and register All wards CSPSD & OMM
practicalf Completion certificate 15 oMM
Practicalfcampletion certificate 15 oMM

delivery note All wards CSPSD & CMM
Froof of submissi i

roof of submission to NT, section 71 N7A BTO & OMM

and FPC agenda

Council resalution M/A oMM

. tion/ Secti

Coundil Resslution/ Section 52{d) N/ BTO B OMM
Reports
Management account N/A OMM
Management account LFEY OMM

wuncil Resotution N7A CMM
Council Reselution WA BTO & OMM
Acknowledgement of regeipt by AG N/A BTG & OMM




MFPVM 02 37
MFVM 06 38
GGPP OL 39
GGPP 01 40
GGPPO1 a1
GGFP 01 4z
GGPP 01 43
54
GGPP G2 46
GGPP 02 47
GEPFO2
a8
GGPP 01
a3
GGPP o1 50

- .
Rands R1121021.18 R578557.18 R530424 RE30424 internally funded
Date 30-Jun-25 None 30-jun-27 WA WA
GOOD GOVERNANCE ARD PUBLIC PARTICIPATION
|
[
Number | 14 0 12 N7A Internally Funded
|
Number B Ao 4 N/A Internally Funded
Number 30 days 1] ¥l RS0000 Internally Funded
Date 259-Jan-25 Neone Ai-dan27 N/& NiA
Date | 10-Mar-26 None 31-Mar-27 R150 000, 00 Internally Funded
Date New Indicator 31-Mar-27 /A MiA
Date I Mew Indicater 4 N/A W/A
i
|
|
Number i 4 [} 4 MR NfA
I
i
|
|
o-
Number 11 1 12 N/A N/A
- -
rd June
Number 12 o 0 N/A N/A
umber of guzrter! it Co ee m co-
Number 1! LSl GUE i o Eatings) 4 0 a R2000G0 Internally Fundad
ormnatef y 30 June 2027

Report frem finance s.howung WA oMM
expenditure on avertime
Sighed procurement Flans NfB OMM
Reports, Media clips and Dated photes /A CMM
Copies of news|etters and proof of
issuing newsletter to the public A b
Attendance Registers,notice and A onam
agenda
Council resolution NfA OMM
Cop.y ef Annual Report/ Attendance A oMM
register
Oversight Report N/A OMM
Ceuncil Resoiution hfA CMM
Attendance registers and Agenda N7A OMM
Attend Reg i
endance egwsters_nonce of the N/A oMM
meeting and minutes
Atten-dance Register, notice of the A s
meeting and minutes
Attendance Register & Agenda NiA OMM




[

GGPP 01 51
GGPP 01 s2
GGPP 02 53
GGPFO3 54
GGFF 03 55
GGPF D4 56
GGPP g 57
GGPP 03 58
GGPP 05 53
GGPP 05 50
GGPPO5 €1
GGEPP 04 62
GGPP 04 63
GGPP 04 64
GGPP 04 65

f wa
Number M 2 3 3 iz NfA NfA
Wammsiy 10 o 1 N/A /A
it 3 1 4 ternal Resourcas N/A
Number 3 0 3 NjA NfA
Number 24 o 24 Nia N/A
Numnber F o 2 RZ40 000 Internally Funded
Date 24-Nov-25 None 31-Dec-26 R100 090 Internally Funded
Number 2 0 2 W/A N/A
Number 4 0 4 A20,000.00 Intemally Funded
Date 28-Aug-25 None 31-Avg-26 N/A /A
1l
ate 28-May-26 None 31-May-27 n/a NFA
Nurmber 2 1] 2 Wia 77
1
Date A 13-52p-25 Hone 31-Dec-26 R B52 000 Internally Funded
of Club and Lezgu '
Date [ 30-Nov-25 Nene 31-Dec26 RZ15 000 Internzlly Funded
conducted by 31
B
- =
= J = |
Date of Mandeni Health Lifestyle programme
Date i H o ¥ 23-AUg-2S None 30-5ep-26 RE09 000 Internally Funded

conducted by 30 September 2026

Attandance Registers NiA OMM
Attendance reglster NfA O
Councll resolutian WA OMM
Dated phot i
ated photos, a':'undan:e registers NfA CSPSD & OMM
[ster and check list
|
At:end_an:e register and stop and A c5PSD & CMM
checklist
Dated photos, Programme of the
Event and Attendance register A OMM
Dated ghotos, Programme of the
W
Lvent and Attendance register WA R
ted phot d
Dated photos and attendance NiA OMM
reglsters
Agenda, Minutes and Attendance N/a
register
Council resolution /A EDPHS, BTO & CMM
Countil resolution NA EDPHS & OMM
Age.nﬂa, Minutes and Attendance Wi oMM
register
Dated phatos, Programme of the
HA
Eventand Attendance register g MM
Dated photes, Programme of the
Event and Attendance register and N/A OMM
delivery notes
Dated photos, Programme of the /A oMM

Event and Attendance registar




GGPP 04 66
GGPP 04 &7
GGPP O 68
GGPF D6 69
GGPP 06 70
GGPF 06 7L
GGPPO6 2

GGPF 06 3
GGPPG6 M
GGPF 06 75
LED 02 7%
LED 02 77
LEG 02 78
LED 03 79
LED 03 80

= ——= ] 7
- .
P !cf Ma
Cate 1-May-26 None 30Jun-27 R380434.74 Internally Funded
|
Number 1 2 [ 2 R5652173,00 toternally Funded
i
[ale 28Jun-26 Nene 31-Mar-26 R173913.04 Internally Fundad
Number 4 q 4 N/A NfA
Number Wew Indicator € NA M8
1
1
Number | [ 0 4 /A N/
Number 4 © 4 N/A NiA
Days 3 days o 3 days NA N/A
Days ; 3 days a 3 days N/A N/A
Percentage |ﬂ 100% 0% 100% N/A /A
LOCAL ECONDMIC DEVELOPMENT
1 ||
Date 30-lan-26 Nene 31-Mar-27 R70000 Internally Funded
- \
Date 0 . II 2-Fab-25 None 31-Mar-27 2400000 Internally Funded
1
Number | 2 3} 2 REE 000 Internally Funded
]Dne_}f uthfu s i, nted b
Date _ @5— 5. W mg _CI g F-un-26 None 30Jun27 R500 D00 intemally Funded
% - 80 27
Il - )
~ Date of youth career ex entrepreneu .
Date I . ‘ 'ﬁ— '1 t New Indicator 30-iun-27 R105 0040 Internally Funded
workshops programmes con d I;‘,SD June 2027
Number of bi-annual programmes ta support Youth
Nurmnber P i e § 0 2 R320000 {nernalty Funded

ICounﬁ_I's'upporE Ferum canducted by by 30 June 2027

Dated photos, Pregramme of the
NfA M
Event and Attendance register g oM
Dated photas, Programme of the
Eventand Attendance register and MAA oMM
delivery notes
Dated photos, Programme of the
A
Event and Atlendance register N MM
Risk committee attendance register NfA OMM
Strategic risk register and consolidated N/ OMM
repart
Attendance register & oMM
Conseli isk
onsghidated Report on ris) A ALL CEPARTMENTS
management
Acknaweledgement Letters NfA OMM
Tracking Tool NiA Tt
reerl ot il
Qua er y progress reports/ Councis NiA oMM
resalution
A al i d
ttendance register, posters, date: N/A oMM
pletures and programme
Attendance register and letters of
bursarfes awards
Attend: i ted
ttendance registers, dated pictures NiA OMM
and poster
Copies of drivers NFA oMM
Dat_ed photes and attendance /A oMM
registers
Attendance register N/A GMM




LED D3 B2
LED 03 B3
LED- 04 B4
LED 04 a5
MTID 01 B8
MTIC 02 87
MTIC 02 a8
MTIC 04 R
MTID 04 50
MTID 04 21
MTD 04 7]
MTID 04 93
f——

MTID 05 54

Date ate o
-
D
Date
Number

Number

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

Date

Date

Number

Date

Number

Number

Date

Date

Number

17-Jun-26 None 3%-un-z7 R169 000 Internally Funded
2930 June 2026 None 20-up-27 R262 0000 Internzlly Funded
4 o 4 N/A N/a
156 o 100 R2,914,000.00 Grant {BPW) B Internal
v
1
I
| 30Jun-26 None 30-un-z27 N/A N/A
|
28-May-26 None 31-May-37 N/A N/A
5 o 1] NfA NfA
225 o 31-Juk-26 R N7A
] & [ 6 N/A N/A
4 0 4 LTS NEA
28-Feb-26 None 28-Feb-27 NfA NfA
| 22-lun-26 None 30-Jun-27 Nia NfA
4 o 4 NfA N/A
i

Dated photos and attendance register N/R OMM
Dated photes and atiendance register (318 OMM
‘Quarterly progress reports of jobs A By
created and EXCO agenda
List uTEFWP participants and w/A CSPSD B OMM
Appointment contracts,
Council Resclution Kia CORP, AND GMM
Council resolution A CORP. AND OMM
Attendance Register NfA CORP. AND CMM
Capy of Advert NfA MM
Capy of Performance Agreements MfR oMM
Acknowledgement of receipt by
OMM
Frovineial COGTA Ni&
Caundil Resslution NfA OMM
Signed SDEIP MiA QMM
i el
Agenda, Minutes and Attendance N/ CORP AND OMM

Repisters




