As the Municipal Manager I duly submit to the Mayor the Service Delivery and Budget Implementation Pian. Section 69(1) of the local government: Municipal Finance Management Act No. 56 of 2003 states that the accounting officer of the respective municipality is responsible for
the implementing the municipality's approved budget, including all reasonable steps to ensure:

»  That spending of funds is in accordance with municipal budget and is reduced as necessary when revenue is anticipated to be less than the projected in the budget or in the service delivery budget and implementation plan.
* That revenue and expenditure are properly monitored.

performance and progress on a continuous basis. Hence, the end of year targets must be based on quarterly and monthly

Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per votes), it is imperative that in-year mechanism can measure
the SDBIP gives meaning to both in year reporting in terms of Section 71 (monthly) reporting; Section 72 being mid-year

fargets, and the municipal manager must ensure that budget is built around quarterly and monthly information. Being a start of year planning and target tool,
reporting and end of year reports all guided in terms of the Municipal Finance management Act 56 of 2003.

The SDBIP aims to ensure that managers are problem-solvers, who routinely look for unanticipated problems and resolve them as soon as possible and enables the Council to monitor the performance of the municipality against quarterly targets on service delivery.

We pride ourselves with achieving key deadlines and compliance issues when it comes to planning our service delivery programs and performance monitoring systems. This SDBIP for 2026/27 is based on the Final Municipal Integrated Development Plan (IDP). This Organisational
Service Delivery and Budget Implemantation Plan (SDBIP) combine and sets out the 2026/27 MTREF various components in the format required by National Treasury.
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